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Executive Summary 
Incorporation of "personal development plan" supports in managing improvement of qualities. It also guides in recognising skills that require further improvement. Therefore, this study explores the importance of PDP for individuals, so that career path comes up with profitable opportunities for applicants in job interviews. This study analyses personal reflection on role play and career development planning. It also comes up with the necessity of skills and knowledge contributed to work effectively for individuals in workplaces. Apart from this, “personal development plan” for establishing employment goals is being interpreted in this study as well. 



Table of Contents
Task 1: Role Play	3
Task 2: Report	5
Introduction	5
A personal reflection on role play and career development planning	5
Skills and knowledge contributed to work effectively	7
Personal strengths for further development	8
A personal development plan for establishing employment goals	11
Conclusion	12
References	13




[bookmark: _Toc56446500]Task 1: Role Play 
Interviewer: Good morning, as you know that I am here to take your interview for the position of team leader in our firm. So at first, tell me, what are your skills and strengths?
Interviewee: Good morning, my skills are interaction quality as it takes me a very few minutes to make friends with others. My strength is justifiable behaviour, due to which negotiation with other co-workers becomes easier for me to deal with. 
Interviewer: Okay, that's an excellent point, and it would be highly needed to maintain a position of team leader in our firm. However, tell me, what are your weaknesses?
Interviewee: From my previous working experiences, I have analysed that problem-solving criteria is lacking within my interpersonal qualities. Other than this, I have a weakness in making effective decisions at the correct time since I get easily confused. 
Interviewer: Well, in that case, how do you want to resolve your weaknesses to come up with a better personality? 
Interviewee: I have understood that improvement of my weaknesses would aid me to acquire a good position in a corporate sector. In terms of mitigating these issues, regulation of improved practices would help in mitigation of recognised issues. 
Interviewer: In case you can mitigate weaknesses, it would be good for your personality. Other than this, tell me what do you think that you are capable of designation of team leaders in our firm?
Interviewee: Despite having weaknesses, I would be able to resolve them with appropriate practices.  I am suitable for designation of team leader, due to presence of communication and negotiating skills and strengths within me. Due to these skills, I would be able to interact with other co-workers and negotiate with them as per requirements. 
Interviewer: This is impressive. Okay, tell me, where do you see yourself in the next five years?
Interviewee: By improving my personal traits, I would be able to acquire a remarkable position in my career path. In this regard, I see myself as a general manager of a corporate sector, who would be dealing with co-workers in a friendlier way and encourages other team members in the workplace. 
Interviewer: Okay, I need time to consult with my other team members of recruitment for selecting you. Apart from this, do you have any query? If yes, then you can definitely ask. 
Interviewee: Yes, I want to know how much time is taken for selection for designation of team leaders in your firm. 
Interviewer: I would be discussing with other staff under recruitment management, and would be clarifying the result within three days of working hours. Additionally, it seems you have good approaches for participating in working activities. Still, you need to improve a bit so that weaknesses can be overcome easily. 
Interviewee: I will absolutely make positive changes and work on my weaknesses to maintain a good career path in corporate sectors and make sure that complaints do not come up from my end. 
Interviewer: Okay, we will let you know about your selection via email. 
Interviewee: Okay. 


[bookmark: _Toc56446501]Task 2: Report 
[bookmark: _Toc56446502]Introduction 
Involvement of professional development plan helps in analysing strengths and weaknesses of an individual, which emphasises on further improvement in interpersonal skills and qualities. Therefore, this study aims to recognise weakness along with strengths of an individual, due to which receiving employment opportunities would become easier. In this study, there is an interpretation of personal reflection obtained from role play and guided in making effective points for career improvement planning. Other than this, study leads to discuss skills and knowledge that helps in contributing approaches for working actively and efficiently in an organisation. Personal development plans are also being analysed in this study for establishing employment goals for individuals in a convenient manner. 
[bookmark: _Toc56446503]A personal reflection on role play and career development planning
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Figure 1: Combination of strengths and weaknesses 
(Source: As inspired by Cacciolatti et al. 2017)
Role has been focused on interpretation of strengths and weaknesses, which has been influential for presenting my personality in front of interviewers. I applied for this interview process based on acquiring a position of team leader in a corporate sector. However, it has been helpful for me since I have been able to recognise my skills and weaknesses. Further development on the part of my skills and weaknesses would support me to maintain my personality a few notches higher, which would be efficient for career development planning. Armstrong (2020) stated that receiving good knowledge helps individuals in receiving profitable opportunities on their career path. From this, I have been able to analyse that my skills are communication and negotiation with other others, which would aid me to make good connections with other co-workers in an organisation, On the other hand, role play on an interview has also helped in analysing that my weakness like lack of decision-making skills along with problem-solving technique would restrict my career path. 
Gibbs reflective cycle enables to convey personal viewpoints with a proper and elaborate explanation. Application of "Gibbs reflective cycle" guides in analysing issues followed by feeling and as per requirement focus on implementation of mitigation process (Reflective Toolkit, 2020). In this manner, by taking support from Gibbs reflectively, I have been able to explain my skills and weaknesses to evaluate necessary actions for further improvement of my career pathway. However, involvement in role play has helped me in analysing that development of decision-making processes alongside problem-solving techniques is necessary to gain a good position in a corporate sector. Thus, it would be beneficial for me to make positive changes in weaknesses regarding problem-solving and decision making. According to Attri (2018) improvement of problem solving traits help in managing internal conflicts in an organisation and ensures that good employee relations are being regulated among employees. In this manner, I have learnt that development of decision making skills and problem solving approaches are necessary to make positive changes in my personality. 
Evaluation of role play has helped to boost my confidence level, due to which I have been able to communicate with interviewers. Additionally, I have been able to convey my vision that after five years from now, I see myself as a general manager in a reputed company. However, I need to improve my skills so that personality becomes more efficient for desired positions in service centres. Getachew et al. (2020) explained that improvement of professional qualities can be prevented by improved manners of soft and hard skills in individuals. From this, I have understood that application of an effective plan would guide me to make required changes in my personality so that I can perform well in corporate firms. 
[bookmark: _Toc56446504]Skills and knowledge contributed to work effectively 
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Figure 2: Skills and knowledge to improve working capability
(Source: As inspired by Peart, 2019) 
Composition of skills and knowledge helps in managing working techniques for employees in an organisation. According to Timms (2017), improvement of employees helps in increasing the quality of performances of firms in a positive way. From this, I have learnt that development of employee’s performances help organisations to gain a profitable outcome in terms of retaining in markets for a longer period of time. Thus, I need to improve my skills and knowledge so that my working techniques improve and I would be able to acquire a good position in corporate sectors. However, I have understood that in terms of working effectively, indeed to be active with learning ability with full concentration. Moreover, the presence of learning ability would guide me to acquire knowledge on new methods of working, which would significantly help to gain progressive outcomes. In this manner, I would be able to maintain the roles and responsibilities of a team leader, as presented in this organisation.
Involvement of problem solving skills, creativity with leadership traits are positively contributing towards making changes in work culture and employees. Ferguson (2019) opined that development of employees majorly depends on provision of training and mentoring sessions in an organisation. From this, I have learnt that active attention of training programs provided by senior management in a workplace would help me in acquiring correct knowledge for accomplishment of tasks. In this manner, my working efficiency would be increasing and would support me to gain positive feedback from management. Apart from this, development of leadership traits with problem solving, decision making and creativity would guide me to increase the effectiveness of work procedure. I would also be able to make junior employees learn, and in this manner, I would be successfully meeting roles and responsibilities of team leaders in workplace.
Negotiation with proper communication skills help in managing good employee relations in work culture since these qualities are present within me, I need to improve them further to improve my path of career. Kelly (2017) stated that existence of communication skills in a positive way helps in resolving conflicts and focuses on resolving issues related to misinterpretation in an organisation. From this, I have learnt that my interaction skills need to be improved further in terms of vocabulary. It is required to be simpler so that listeners do not get confused, and it would be able to prevent issues of jargon in team meetings and group discussions. Other than this, negotiation would help me to understand issues of other co-workers and accordingly help them so that work quality does not get negatively affected. In this manner, development of working techniques can be positively managed by improving my skills and knowledge. 
[bookmark: _Toc56446505]Personal strengths for further development 
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Figure 3: “Cognitive-Behavioural Theory”
(Source: As inspired by Moustakim, 2017)
My strength consists of communication skills which are also required to improve for further positive changes in my career path. However, improvement of communication skills can be effectively managed by applying “cognitive behavioural theory”, which signifies communication based on analysing feelings and perceptions. According to Daley and Baruah (2020), improvement of interaction skills help in associating with co-workers properly and can be managed effectively by applying "cognitive behavioural theory". From this, I have learnt that using this theory, and I would be gaining an improvement in communication. Additionally, my interaction skill would be helpful for managing misinterpretation from another employee’s end in a convenient manner. In this manner, further improvement of my interaction skill would be helpful for an increase of compatibility and position of team leader can be efficiently managed. Other than this, development of personal strengths like communication skills would guide me to manage and discuss key matters with other teammates in an organisation. 
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Figure 4: “Situational theory of problem solving”
(Source: As inspired by Zellweger, 2017)
Situational theory refers to development of interpersonal skills based on problem solving, which intends to make profitable changes in one’s personality and prepare for career pathways. However, I have been able to recognise my weakness from past working experiences that I need to mitigate issues based on quality of problem solving. Otherwise, I have to tackle situations and my role and responsibility as a team leader would be incompetent if compared to other team leaders in workplace. Therefore, it is necessary for me to make positive changes and come up with steps to resolve problem solving issues. This can be feasible by applying situational theory, which would guide me to increase my level of creativity. Due to this, I would be able to incorporate innovative working steps, which would successfully result in mitigating issues regarding problem solving. Webb (2017) asserted that development of management focuses on a level of knowledge present among employees in an organisation. In this manner, I have learnt that development of personal skills and capabilities like improvement of problem solving techniques would increase my compatibility as team leader, due to which I would be efficiently able to resolve to pop up issues that restricted establishment of tasks instructed by senior management in workplaces.
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Figure 5: “Game Theory”
(Source: As inspired by Palafox-Alcantar et al. 2020)
Game theory demonstrates the concept of evading, opposition parties with supporting parties in arguments and group discussions. This theory is valuable for both improvements in decision making skills alongside negotiation quality. According to Palafox-Alcantar et al. (2020) development of decision making and negotiation helps in lessening possibilities of internal complexities and conflicts in an organisation. From this, I have learned that improvement of skills is necessary as application of game theory would help me for effective collaboration of qualities for career pathways. Additionally, from improvement of negotiation skills, I would be able to understand other points of views and issues. This step would come up with an improved form of decision making techniques as per analysing situations in a workplace. Hence, I have understood that further development of skills and qualities like negotiation and decisions making by implementing game theory would guide me to maintain responsibilities and roles if team leaders in a firm.  
[bookmark: _Toc56446506]A personal development plan for establishing employment goals
	Objectives 
	Measures 
	Reasons
	Time frame 

	· To improve communication skills.  
	· Reading newspapers, books. 
· Regular communication with co-workers in teams.
	It would help to make a friendlier approach to other teammates. This would also aid me in accomplishing employment goals.
	2 Weeks 

	· To enhance personality skills in negotiation. 
	· Active listening to other staff points of view. 
· Discussing with own thought process. 
	It would help in resolving negative power and politics in work culture. This would guide me to good employee relations with other members. 
	3 Week

	· To develop techniques for making decisions at the right moment. 
	· Comparison of different situations to come up with better decisions. 
· Planning with backups. 
· Taking advice from senior employees. 
	Improvement of this skill would guide me to come up with rational perceptions. I would be able to make decisions accordingly. 
	4 Weeks 

	· To progress quality based on problem solving. 
	· Root analysis 
· Creativity and involvement of innovative steps. 
	It would lead to making changes positively on my personal traits. 
	4 Weeks 


Table 1: “Personal development plan (PDP)”
(Source: Created by author)
Analysis 
From this PDP, I have been able to understand that regulation of measure would help in improving my personal skills further. Moreover, I have learned that acquiring an efficient form of knowledge and personal traits would guide in meeting employee responsibilities. In this manner, I would be successfully able to improve my competency level, due to which it would become easier for me to accomplish employment goals. 
[bookmark: _Toc56446507]Conclusion 
From this study, it has been understood that development of personal skills and qualities help in managing employee position within an organisation. This study has guided in analysing that strengths like communication and negotiations are useful for gaining positive results on career paths. However, the application of "cognitive behavioural theory and situational theory" would be helpful in improving communication and problem solving qualities further in an effective way. On the other hand, it has been found that incorporation of game theory would be supportive in managing traits of negotiation with decision making steps. Similarly, maintenance of interpersonal skills can be properly managed by taking support from personal development plans in terms of establishing employment goals. In a nutshell, it can be concluded that incorporation of professional development plan helps individuals to improve personality, due to which it becomes easier to gain a better place in career paths. 
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