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[bookmark: _Toc120719591]Executive Summary
This business plan outlines the development of a Forest School designed for children aged 10–15 years old. The purpose of the business is to provide structured outdoor learning experiences that support children’s physical health, mental wellbeing, confidence and practical life skills through engagement with nature.
Forest School is an educational approach that encourages children to learn through exploration, creativity and hands-on activities in a woodland environment. In modern society many young people spend increasing amounts of time indoors using technology, which can limit opportunities for outdoor play and physical activity. Forest School programmes aim to address this by creating safe outdoor environments where children can learn new skills while developing a connection with nature.
Children benefit significantly from spending time in natural environments, as outdoor learning can improve confidence, wellbeing and social development (Richard Louv, 2005). Through participation in forest school activities, children develop independence, resilience and teamwork skills.
The forest school will provide a range of activities including bushcraft, shelter building, environmental education, woodland crafts and team-building exercises. Sessions will be delivered by trained Forest School leaders who ensure that children are supported and safe while encouraging independence and exploration.
The target market for the business includes parents of children aged 10–15, schools seeking outdoor learning opportunities and youth organisations. Initially the forest school will operate with small groups to maintain safety and provide high-quality learning experiences.
This business plan outlines the business concept, marketing strategy, operational structure and financial planning for the forest school. The long-term aim is to establish the organisation as a recognised outdoor education provider within the local community.
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Business Concept
The Forest School will provide outdoor learning programmes designed specifically for children aged between 10 and 15 years old. Sessions will take place in a woodland setting where children will participate in structured activities that encourage exploration, creativity and personal development.
Forest School programmes encourage children to develop independence, resilience and problem-solving skills through hands-on learning in natural environments (Forest School Association, 2023). This approach allows children to develop confidence while learning practical skills that may not be taught in traditional classroom environments.
There is a growing demand for outdoor education services in the UK due to increasing concerns about children’s mental health, reduced physical activity levels, and limited access to natural environments. Many children today spend significant amounts of time engaging with digital devices, which has contributed to declining levels of outdoor play and reduced opportunities for social interaction and physical development.
In addition to supporting personal development, the programme will also promote environmental awareness. Children will learn about wildlife, ecosystems and sustainability through direct interaction with the natural environment.
Outdoor learning environments allow children to develop a stronger connection with nature while also increasing their understanding of environmental sustainability (Learning through Landscapes, 2021).
The forest school will offer several types of programmes including:
· After-school sessions
· Weekend sessions
· School partnership programmes
· Holiday activity workshops
Each session will follow strict safety guidelines including risk assessments, safeguarding procedures and supervision by trained staff.

[bookmark: _Toc120719594]Product Description 
The primary service offered by the forest school will be structured outdoor learning sessions. These sessions will provide opportunities for children to develop both practical and social skills through engaging activities in a natural setting.
Activities will vary depending on the season and the interests of the children but may include:
· Bushcraft and survival skills
· Shelter building using natural materials
· Fire lighting and outdoor cooking
· Wildlife exploration and nature identification
· Woodland crafts
· Team-building exercises
· Navigation and map reading
These activities encourage children to work collaboratively, solve problems and build confidence. Sessions will be designed to support both physical activity and emotional development.
Sessions will typically last between two and three hours and will be delivered in small groups to ensure safety and personalised learning experiences.




[bookmark: _Toc120719600]PESTEL Analysis 

A PESTEL Analysis examines external factors that may affect the success of the business.
Political factors include government support for outdoor learning and environmental education initiatives.
Economic factors may influence the ability of families to pay for extracurricular activities. However, many parents prioritise educational experiences for their children.
Social factors include growing awareness of the importance of children's mental health and wellbeing. Access to natural environments has been shown to improve mental health, reduce stress levels and support emotional wellbeing, particularly among young people (Natural England, 2016).
Technological factors mainly relate to marketing and communication through online platforms.
Environmental factors support the forest school concept because it encourages sustainability and environmental awareness.
Legal factors include safeguarding regulations, risk assessments and health and safety legislation.

MARKETING COMMUNICATIONS
Social media will play a key role in the marketing communications strategy for the forest school by increasing awareness, attracting new customers, and encouraging repeat bookings. Platforms such as Instagram and Facebook will be used to share engaging content, including photos and videos of outdoor activities, which will highlight the benefits of nature-based learning for children aged 10–15. This visual approach is particularly effective in building trust with parents and demonstrating the value of the service. Regular updates, promotions, and seasonal campaigns will help maintain customer interest and drive bookings for after-school sessions and holiday programmes. In addition, social media allows direct interaction with parents through comments and messages, helping to build relationships and encourage word-of-mouth recommendations. Targeted advertising will also enable the business to reach local families and schools, increasing both enrolment and overall sales. Social media marketing is cost-effective compared to traditional advertising methods, making it particularly suitable for a start-up business with a limited budget.

[bookmark: _Toc120719608]Sources of Finance 
Initial funding may be obtained through personal investment, small business loans or community grants that support outdoor education initiatives. To successfully launch the forest school, an estimated £4000 of initial funding will be required. This will cover essential equipment, setup costs, marketing, and initial operating expenses before the business becomes profitable. Grants may also be available from organisations supporting outdoor education, which would reduce financial risk as they do not require repayment.
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Cash Flow Forecast  
First Month
	Expense
	Estimated Cost (£)

	Outdoor equipment (tools, shelters, seating)
	1,500

	Insurance (public liability)
	300

	Training 
	500

	Marketing (social media, flyers, website)
	400

	Site setup & materials
	800

	Licences/permits
	200

	Miscellaneous costs
	300

	Total
	£4,000




The cash flow forecast shows that initial start-up costs are higher than income in the first month, which is typical for new businesses. However, as customer numbers increase through marketing and word-of-mouth, monthly income is expected to rise, improving cash flow stability over time.
These cost estimates are based on UK small business guidance and forest school operational requirements (HM Government, 2023, Forest School Association, 2023).

[bookmark: _Toc120719610]Sales Forecast
If 20 children attend weekly sessions at £15 per session, the business could generate approximately £300 per week.
[bookmark: _Toc120719612]This would result in an estimated monthly income of approximately £1,200, excluding additional income from school programmes and holiday workshops. 
The price of £15 per session is competitive within the UK outdoor education market and is affordable for parents while still ensuring a profit is made. 

Break Even Analysis 
The break-even point is when business income equals its operating costs.
For example, if monthly costs are £1,000 and each child pays £60 per month, approximately 17 regular participants would be required for the business to break even. Any additional participants beyond this point will contribute towards profit, allowing the business to reinvest in equipment, staff training and expansion.

Risk Analysis
Operating a forest school involves a range of potential risks due to the outdoor nature of the activities, the age group of participants, and the reliance on environmental conditions. Identifying and managing these risks is essential to ensure the safety of children, maintain legal compliance, and protect the financial stability of the business
[bookmark: _Toc120719617]Expansion Plan
In the future the forest school may expand its services to include programmes for younger children and additional woodland locations. 
Growing awareness of children's mental health has led to increased demand for nature-based education programmes that support wellbeing and resilience (Mind, 2020).
By gradually expanding, the forest school can reach more families while maintaining high-quality outdoor education experiences. Growth will be based on demand to ensure the business remains financially sustainable.
Evaluation
Overall, Wildwood Forest School presents a strong and viable business opportunity due to the increasing demand for outdoor education and wellbeing-focused learning experiences. The business is well aligned with current social trends, particularly the growing awareness of children’s mental health, reduced physical activity levels, and the need for alternative learning environments outside traditional classrooms. The combination of after school programmes, weekend sessions, and school partnerships provides multiple revenue streams, which increases financial stability and reduces reliance on a single source of income.
However, the success of the business will depend on effective risk management, strong marketing, and maintaining consistently high standards of safety and delivery. Building trust with parents and the local community will be essential for long-term growth and reputation. 
In conclusion, Wildwood Forest School is a well-planned and realistic business idea with strong potential for success.
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