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Introduction 

Any organization that needs to succeed in the future needs to be realistic about the concepts that applied; therefore, the management has to be intensely dedicated to the realization of every goal. This aspect would give such entities a chance to think about their prospects. Adidas is one of the critical players that has been instrumental in developing a clear market niche for itself over the years. Therefore, it has continued to improve on some of the traditional strengths where it invested heavily. It is necessary to understand the cultural dimensions of the entity using the GLOBE and Hofstede models that contribute to the growth of enterprises.
Additionally, it is also crucial to look at the structural components and theoretical justifications for their application in a company such as Adidas. Therefore, this paper focuses on providing a detailed explanation of the above-mentioned aspects of Adidas. The other related issues will also be covered herein in details.
  Structure
     “According to Fatefi (1996): Functions, products and geographic areas remain the three basic models of organisational structure.” Browaeys,M-J., Price,R., 2008
 An organizational structure is a system that outlines how certain activities are directed in order to achieve the goals of an organization. These activities can include rules, roles, and responsibilities. Most entities want to have this aspect. Mainly, the organizational structure incorporates supervision, task allocation, and coordination, which are aimed towards the achievement of specific goals (Aquinas 2010, p. 14). 
For example, geographical and product structures are solely based on location and the primary function of an organization like Adidas. Functional, mixed, and matrix structures are also common in the operation of firms. The differences in the last three versions are based on the skill set that an employee has and the supervisory roles of the respective managers. 
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    Source: https://www.tutorialspoint.com/organizational_design/organizational_design_evolution
Geographical Structure
       The geographical structure of a firm gives an overview of its presence in various parts of the world. It shows the distribution of its employees, branches, and other aspects that are related to an enterprise. Adidas, as a multinational, has branches in several parts of the world, in 55 countries. It also has 800 independent factories (Adidas, 2019, p.1).  According to the 2018 annual report, quality has enabled it to have an increased customer scope with mixed preferences (Adidas 2018,p. 20).  
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Source: Adidas Annual Report
Product Structure
      Adidas  is the largest sportswear manufacturer in Europe. A product structure of Adidas is shows on the illustration below. A business has to be ready to respond to the various tastes and preferences of its clients. This undertaking shows that a company is aware of its readiness to satisfy the needs of its clients. 
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Source: http://mashrurmajdisagor.blogspot.com/2015/02/brand-salienceadidas.html
Functional structure
This is another primary type of format. Functional structure groups employees based on their knowledge and skills. This type of arrangement is mostly used in firms because it does help in achieving the fundamental goals of an enterprise. In some instances, workers with a similar set of skills might be grouped together. This tactic aids in ensuring that the knowledge of such individuals is maximized. Adidas is one of the companies that use this approach. It helps the firm because of the nature of the sports industry that requires employees to understand specific things, such as having an understanding of the human body. 
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Source: Adidas Annual Report
Chain of Command

The chain of command in an organisation refers to different levels of orders within the company. Every chain starts from the top level of management such as CEO or the owners of the businesses, all the way to down levels of first-line workers.

           Adidas has been successful because it has been grounded on a platform that positions it for success. Adler (2008, p.16) hints that the organizational setup gives a picture of the expected behaviour in any enterprise. It is the precursor of every other strategy that would be implemented in the future. The chain of command at Adidas is also flexible enough to allow the completion of different tasks (Borowski 2011, p.28). This aspect helps in the implementation of various strategies within the organization.
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Source: www.hierarchystructure.com/adidas-corporate-hierarchy/
Span of Control

It is prudent to have a picture of the number of workers who are working under a supervisor (Bondarouk, T., & Olivas-Lujan, 2014, P.18). Therefore, the number of employees who are supervised by one individual comprises an organizations’ span of control. It ought to be noted that under the chain of command, there are people who work under each senior manager. This type of arrangement is determined by the culture of the entity and the nature of its activities. Adidas has always strived to have a leaner span of control to enhance productivity and supervision. 

Mixed Structure

This situation arises when skilled workers are assigned tasks in more than a single department. Hence, such a person could be answerable two managers at the same time. In most cases, a company can decide to select its most experienced employees to be working in the departments that have been mentioned. However, its major shortcoming is that it requires intense coordination. Additionally, reporting to more than one manager could lead to conflicting accountability. There are instances where the company has shared employees across departments to help in the accomplishment of specific tasks. 
Matrix Structure

A matrix structure exists when company relationships are similar to grids. In such a case, an employee reports to both the product and functional manager in an enterprise. The aspect of employee-sharing aids in the reduction of salaries and other monetary benefits that most employees enjoy. This is one of the structures that Adidas has embraced as an organization. 
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Source: www.slideshare.net/OBAIDK/adidas-company-analysis

Conclusion on Structure
According to the analysis of Adidas, its structural component has been crucial to the growth that has been achieved. Kortmann (2012, p. 7) states that structural relevance is ideal for strategic management. This aspect has been fulfilled at Adidas as the organization attempts to find a position that would help it in facing off with its competitors such as Nike in the industry. Further, Span of Control (SOC) and Chain of Command (COC) provide the required framework to commercial enterprises. COC ensures that the reporting platform for employees is covered and unity of command is also part of the whole program. Notably, the breadth of the span of control is dependent on the nature of the work to be supervised, frequency of interaction, and competence of the subordinates and their supervisors (Skripak 2016, p.14). 

Relationship between strategy and structure

  Strategy


A business strategy incorporates the plans that will be used in the achieving of specific goals within individual timelines (Kim and Mauborgne 2015, p. 30). Following some of the aid of the principles in the development of an entity to extreme levels if everything works out excellently. Cost leadership is one of the strategies that is mostly used by firms. It involves being the lowest competitor in an industry (Griffin 2008, p. 69).  Further, a firm can decide to apply differentiation. This version incorporates the development of products that are aimed at providing superior value to specific classes of customers. Thirdly, in this perspective, a company might decide to use focus as an approach. This bit happens when a specific segment of the industry is targeted by a player. Finally, an enterprise can decide to use a competitive advantage as a strategy. In this perspective, a corporation is expected to create a superior performance as compared to the others in the field. A company can do this task by focusing on the quality or pricing aspect of its products so that clients can get the best bargains for themselves. 


A structure can dictate what an entity gets. For example, if Adidas decides to use a mixed structure, it will have to realign its objectives with the type of plan that it has for both its current and future plans. In this scenario, Adidas can be forced to adopt further differentiation as a strategy. This approach would be comfortably sustained by its structural components.  Secondly, it Adidas wants to compete effectively; it needs to concentrate on tapping into some areas where some sportswear companies have ignored. For example, it can focus on low-cost shoes for some markets. This approach can be defined using cost-leadership because the company wants to be providing the lowest prices as compared to the other competitors in the industry. 

Hofstede 5 Dimensions of Culture


Geert Hofstede came up with five cultural dimensions. The Hofstede Cultural Dimensions Theory aids in the comprehension of the variations in cultures in countries (Robotim 2011, p. 44). Adidas can also use the same concept in extending its goals to its client base that stretches across several countries. 
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Source: https://www.business-to-you.com/hofstedes-cultural-dimensions/
Hofstede Cultural Dimensions dimension includes:
Power Distance
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Adidas can find this perspective incredibly helpful if it follows everything accordingly. The individuals who are assumed to have limited power will mostly tend to be sensitive on how they are handled. 

Uncertainty Avoidance
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Adidas can use this theoretical background by being specific in meeting the needs of the clients that are distributed in different parts of the world. For example, customers will want to be certain that there needs wold to be met effectively.

Individualism / Collectivism
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Companies like Adidas ought to think about their clients and how they embrace the culture. They can also use that opportunity to adopt products that will address both sides of the divide since there are customers who might like being alone while others like being expressional. Leaders ought to ensure that such aspects are inculcated in the organization.

Masculine/Feminine
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The corporate players have to think about these considerations so that they take care of both genders (Mullins 2016, p.25).  Adidas tries to balance the representation of both needs in its leadership. The company also considers both male and female clients in their product line. This aspect ensures that all their customers are satisfied.
Long-Term vs. Short Term Orientation
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Adidas has the mandate of implementing the aforementioned principles within its stable. Adidas has to plan for the long term while meeting as it achieves its current plans. This type of awareness is healthy for the continuity of business. The 2018 Adidas Annual Report gives an overview of the creation of a balance between both aspects (Adidas 2018, p. 38). 

Conclusion: Hofstede indicates the culture at Adidas is somehow based on some of the areas that have been mentioned. For example, it tries to create a balance on the gender matter. Additionally, the same concept has been applied when it comes to the levelling of both short and long-term objectives of the organization. 
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Source: https://www.hofstede-insights.com/product/compare-countries/
GLOBE Cultural Dimensions

Globe Cultural Dimensions have all the other elements that are contained in Hofstede. However, it has additional elements that need to be considered by any serious organization. Similar aspects can be witnessed in a company such as Adidas. 
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         Source: /www.slideshare.net
Organization
           An entity like Adidas has to consider several aspects that make it relevant to both existing and future clients. Dealing with individuals from various cultural backgrounds needs preparedness. Adidas is aware of this bit. Therefore, it has to conduct itself in a manner that would guarantee it a success within its ranks. Adidas has shaped its organization in a manner that warrants it to face the challenges that exist in the industry. Adidas needs to be at its peak constantly so that it can meet the needs of its customers globally. The contribution of each individual is essential in the modelling of the behaviour that is depicted at the organization (Grey 2017, p. 21). It is proper for the leadership of enterprises like Adidas to be thinking about valuable insights that might help them in the future. For example, it must come up with arrangements that will continue keeping it ahead of its competitors such as Nike. These strategies will help in keeping everyone focused on a single goal: organizational success. 

Martin and Fellenz (2010, p.6) state that aspects of the organization, such as human resource, need to be excellently infused with the needs of the individual companies so that significant strides can be made. Adidas is an entity whose agenda can continue provided that it is correctly structured along with feasible plans. Such a platform would give the enterprise an opportunity of using its resources effectively.
Performance

There are parameters that can be used to gauge the performance of an outfit. The insight of the top leadership is among the prime principles that need to be considered at any given time. They provide the company with the right quality that is required to sustain the organization. The CEO and other departmental heads have the right to instigate the growth of an enterprise. The foundation of a company is dependent on the ability of the leadership to steer the company to the desired levels. Adidas tends to have had a steady management team that has enabled it to reach its current heights. Despite the stiff competition from major players such as Nike, the company has strived to be a strategic contributor to the sports industry. Armstrong and Taylor (2017, p. 23) hint that the value of an active HR department cannot be underestimated because it provides a significant portion of the required operations of any firm.
Conclusion
            There are numerous aspects that have been discussed that give an overview of the theoretical and practical concepts in business. For example, covering the various structures have highlighted the pool that leaders have when selecting their preferred choices. Notably, different companies focus on different areas. For instance, Adidas is highly focused on the growth of its geographical space. However, it also deploys a mix of other approaches, such as the use of matric strictures. The cultural dimensions are also crucial in this discourse. Hofstede 5 Dimensions of culture comprise of elements that address various aspects of human culture. For example, it addresses power distance and uncertainty avoidance. These parts talk about the inequalities that exist in those areas. The GLOBE aspect has also been incorporated herein. It covers elements such as humane and performance orientation which are core to companies and the people whom they serve. Adidas has tried to sample some of the strategies that have been highlighted above in some of the decisions that they have made.
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