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This work will endeavour to explain organisation functions and contemporary management approaches, this will be done through looking at different theorist and how their theories have evolved over time.  For the purpose of this assignment IKEA will be used as an example business to better explain the theories and show how they are used in the real world of business.
In 1943, in Smaland in southern Sweden, Ingvar Kamprad having been given a small sum of money by his father for achievements in school decided to set up his own business.  He promptly name his business using an abbreviation of his own name (Ingvar Kamprad), the name of the family farm (Elmtaryd) and the name of his local parish (Agunnaryd), this was the birth of IKEA (IKEA, n.d.).
By 1953 IKEA was going strong in Sweden, however due to them being predominantly a catalogue business many of their products were become damaged during shipping (IKEA, n.d.), it was during 1953 that IKEA introduced the first flatpack table to their range.  By 1963 IKEA was branching out and they opened the first store outside of Sweden over the past 60 years IKEA has grown into a global business and in 2021 they have amassed 464 stores worldwide (IKEA, 2021).  IKEA now has stores in North America, Europe, Africa, Middle East, Asia and Oceania.  The biggest IKEA store in the world and their flagship store is still located in Sweden in Kungen Kurva (IKEA, 2021).

Structure
Organisational as defined by their people, without people the organisation will cease to exist.  Organisational Behaviour looks at how the people within an organisation function and their behaviour, the idea when applied in a business context is to be able to be able to figure out the best way to boost productivity (Aptitude Management, n.d.).
When looking at organisational behaviours, mangers need to take into account that although the theories were introduced some time ago the way people think and the drives that employees have are still very much the same (Aptitude Management, n.d.).  Building a positive workplace environment is very important to creating a strong team, it is suggested that reward and recognition are very important.
Organisational metaphors are “used to define the key aspects of an organisation and/or explain its methods of operation” (Nordquist, 2019).  IKEA being such a large organisation that is almost impossible to come up with a metaphor that fully encapsulates what it is, however (El-Hasan, 2017) stated that “IKEA is a metaphor for life: Fascinating, Unexpected, Pretentious and sometimes painful. 

Approaches
There are many different approaches to management theory, classical management theory can be traced back to the industrial revolution (Organizational Communication Channel, 2017).  People were starting to move towards factories from farms.  With these new larger factories and companies’ theorists were intrigued to work out how best to increase efficiency and productivity (Organizational Communication Channel, 2017).  Classical management theory although based mainly on physical and economical needs of the workforce (Villanova University, 2021).  The concept is that through centralisation of leadership and the decision-making process, profit maximisation would then be the main focus (Technofunc, n.d.).
There are three main classical management Max Weber, Frederick Taylor and Henry Fayol, according to (Organizational Communication Channel, 2017) many consider them the “Founding fathers of Classical Management Theory”.
In 1915 Max Weber delivered the Bureaucratic Management theory, the concept is that organisations should not be led by the more traditional family-based leadership where the oldest or most charismatic person would be in charge, but having the most qualified person take control.  This also tied in with the idea that large organisation should have a distinct hierarchy as well as a more rules-based management approach (Technofunc, n.d.).  According to (Organizational Communication Channel, 2017) Weber wanted to create a system where the best people would be working in the best organisations and in the best roles.
Frederick Taylor is best known for his scientific management theory, believed that the workforce was motivated by money.  Taylor suggested completing the Time and Motion study which aimed to looked at tasks and find the “one right way” to perform each individual task.  Taylor believed that by doing this he could reduce the amount of wasted time and increase productivity (Organizational Communication Channel, 2017).  According to (Locke, 1982) before Taylor there was no method for deciding how long a job should take, with managers using experience.  Although Taylors system is still used today and has been successful, it fails to account for things such as fatigue and worker resistance (Locke, 1982).
Henry Fayol had different approach, he was more interested in the management of the organisation and how people should be managed (Organizational Communication Channel, 2017).  Fayol’s theory is known as the Administrative Management Theory, “although proposed 95 years ago (at time of publication), Fayol’s definition of management remains one of the most cited of modern times” (McLean, 2011).  Fayol’s five functions which are To Forecast and Plan, To organise, To command, To Co-ordinate and To control are as relevant to modern management as they were when first published in 1916 (McLean, 2011).
According to (Technofunc, n.d.) Behavioural Management theory stems from a study known as the Hawthorne Study.  The Hawthorne experiment which was funded by General Electric in the 1920’s and 30’s.  When Mayo started the study, the idea was to prove that improved illumination would help to increase productivity.  However, it was discovered that changes in physical conditions did not impact productivity significantly (Zhong & House, 2021).  What Mayo discovered was that actually productivity increased due to the workers being observed, this meant that the additional “special attention” made the staff feel more important and in turn increased productivity (Technofunc, n.d.).  Mayo concluded that not only do workers require the management support stated previously by Fayol, they also require a more human element.
IKEA is a very difficult business to pigeonhole into one management theory, due to the nature of the organisation (Dudovskiy, 2019).  IKEA founder Ingvar Kamprad is quoted as saying that “if there is such a thing as good leadership, it is to give a good example” (Dudovskiy, 2019).  Kamprad is also known to have personally given out Christmas present to employees whilst focusing on the use of motivational tools to continue to improve and enhance performance through motivation.
IKEA potentially falls into the category of Modern Management approaches.  According to (Technofunc, n.d.) modern management theory is focused more on the holistic side of management, aiming to focus on both the individual and the organisation.  IKEA would be considered as an Open Management system; they interact with their outside environment.

Motivation
Motivation has always been very important to management theorists, by making sure that employees are motivated it can help to improve performance.  In 1943 Maslow published his Hierarchy of Needs, Maslow suggested that there are five tiers of human needs.  The five tiers are Physiological needs and Safety needs, Maslow considers these to be a person’s Basic needs.  Next comes Belonginess and Love needs followed by Esteem needs, Maslow suggests that these are a person’s Psychological needs, the final tier is that of Self Actualisation or Self-fulfilment.  Maslow initially stated that to achieve the next level on the pyramid you must first fulfil the basic needs of the tier below (McLeod, 2018).  However according to he later clarified that not all needs must be satisfied before moving on.
Maslow also noted that also the Hierarchy is a tiers system, people have different needs and different motivators.  For some individuals Love might be their primary motivator, however for somebody else they may feel self-esteem is a more desirable achievement.  It is due to these differences in individuals that organisations have to be flexible in how they look at the motivation of staff.
Following Maslow’s publication of the Hierarchy of Needs Herzberg introduced Motivation-Hygiene theory.  Herzberg was suggesting that job satisfaction and dissatisfaction are two different things, rather than looking at them as one as had previously been done (Nickerson, 2021).
Herzberg stated that the motivational factors such as recognition, job satisfaction and personal growth can all help to motivate an individual, however if these factors were not present, they would contribute to the de-motivation of an individual.  The Hygiene factors such as salary, working conditions and relationships with colleagues all come with the job and don’t necessarily increase satisfaction, but can contribute towards decreasing dis-satisfaction (Herzberg's Motivationan-Hygiene Theory, n.d.).
Another Theorist to look at motivation within the workplace was McGregor who developed Theory X and Theory Y.  McGregor suggested that Theory X and Theory Y are two extremes of human behaviour, McGregor suggests that Theory X is a person whom dislikes work and avoids it, they lack ambition and dislike responsibility and they desire security (AQA, n.d.).  Its suggested that to manage a Type X person the organisation must use Coercion, Control and Punishment to obtain results.  Type Y however would consider work as essential, consider work to be a source of satisfaction and they seek out responsibility (AQA, n.d.).  Managing Type Y personalities requires an environment where workers can grow and develop.
McGregor did not suggest that there are only two types of people, what he suggested as previously mentioned is that X and Y are the extremes with most people falling somewhere between the both (AQA, n.d.).
According to talent.com (2021) the average wage for an employee at IKEA UK is £21,284 approximately £10.92 per hour, the national minimum wage in the UK is currently set at £8.91 for age 23 and over.  This would suggest that on average IKEA UK employees are paid above national minimum wage.
IKEA has always been considered a forward think business, since the introduction of the flat-pack table in 1953, I regards to staff motivation IKEA has been described by (Rakesh, Sharma, Sarna, & Kapoor) as having a “one of a kind hiring process” IKEA India has a policy of hiring based on a persons values rather than their qualification or experience.  IKEA also focuses on progressing the staff they have through training programmes and support, by doing this they are providing the staff with much needed routes of progression which help create a feeling of security (Rakesh, Sharma, Sarna, & Kapoor). 

Perception
Perception in general is specific to the individual, many people could see or read the same piece of information, however they could all perceive it differently.  Many theorists have looked at perception and how it effects the way we see the world; one theory is that of Visual Perception Theory.  It states that to be able to obtain information from our environment we must use our sensory organs (eyes, ears and nose), each of these organs plays a role in transmitting information to the brain.  
Psychologist Richard Gregory published the Top Down Processing Theory in 1970, Gregory suggested that perception is a top-down process.  This means that to understand sensory data we must use past experiences and stored knowledge to process the information.  Gregory estimates that 90% of information is lost before it reaches our brain (McLeod, Visual Perception Theory, 2018).  Through interpreting past experiences and using them to process now information incorrect perceptions can be made, an example of this is optical illusions, they fool the brain into believing because previous experience dictates that something is correct (McLeod, Visual Perception Theory, 2018).
Gibson however suggests that perception is a Bottom up Process which means that he suggests perception is an evolutionary mechanism required by our ancestors to interpret the world and its dangers (McLeod, Visual Perception Theory, 2018).  The main difference between the theory of Gregory and Gibson is that Gibson believes there to already be enough information in our environment to make sense of the world.
Perception in a business context, although different to an optical illusion is still a very important concept to understand.  According to (Otara, 2011) an individual chooses, organises and understand information in their own way, managers need to be aware of how their actions could be perceived by different people.  The way a person interprets a stimulus is not necessarily liked to the current action but could be linked to a past experience.  Otara (2011) also suggests that a person’s values and beliefs have a real baring on how they will perceive a situation, this means that as a manager it is important to understand your team and how they could react differently to a given situation.
Understanding of a team and its roles is also very important, in 1981 Meredith Belbin developed what has become known as Belbin’s Team Roles (Moultrie, n.d.).  Belbin suggested that the roles were there to support and predict success in management teams, there have been criticisms of the fact that the roles “pigeon-hole” individuals (Moultrie, n.d.).
The nine team roles are Resource Investigator, Teamworker, Co-ordinator, Plant, Monito Evaluator, Specialist, Shaper, Implementor and Complete Finisher.  According to (Belbin, n.d.) although there are nine roles in the Belbin team, you do not require nine people to make up a team.  It is suggested that most people will fill more than one role within the team, it is also said that you do not require all roles to be filled at all times, the idea is that by using the Belbin tool you are able to draw upon the strengths of the team as well as being able to build efficient and effective teams (Belbin, n.d.).
IKEA is considered by many to be the largest furniture retailer in the world (Danziger, n.d.), according to (Danziger, n.d.) IKEA has portrayed itself as inexpensive without come across as poor quality.  In 1980 economist Richard Taylor coined the phrase the IKEA effect (Mortimer, Mathmann, & Grimmer, 2019), its suggested that by building a product yourself and achieving ownership of the project that the perception is the item has more value to the owner than if it was purchased pre-assembled (Norton, Mochon, & Ariely, 2011).

In conclusion, organisations rely heavily on their staff, without their staff and organisation would cease to exist.  IKEA is no different to any other business in that it has to look after its people.  IKEA seems to do this very well with good levels of pay and opportunities for progression within the organisation.
IKEA having been described by (El-Hasan, 2017) as a metaphor for life and the use of their name in the coining of the phrase the IKEA effect is more than just a small Swedish business.  When Ingvar Kamprad first set up IKEA in 1943 he could never have envisaged where his business might end up one day, sadly Ingvar passed away in 2018 at the age of 91 having created a true global empire through hard work, dedication and by supporting his people to help make IKEA what is has become today.
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