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[bookmark: _j0ehfvgeovuv][bookmark: _lw3dmggfvlwp]      The present study is concentrated on a vital aspect of hospitality business, which is “sustainability management”. The current hospitality industry has shifted the nature of business practice towards sustainability management by including greener practices. In the context of business management, the term “Green practice” refers to activities of providing services in a responsible manner keeping the environment and society safe from unforeseeable issues (Inkson and Minnaert, 2018). Hospitality sector of the UK went through several criticisms due to their contribution to the carbon footprint and resource crisis. Hence, Sustainable practices in hospitality heavily require initiatives to make the hotels energy efficient and adhere to decarbonisation facilities. The UK-based hotels are reconstructing their structures accordingly. One example of such sustainable practices can be observed in the Travelodge hotel of the UK. The hotel was founded in Thame of the UK and currently operates by providing 580 hotel rooms to the customers (Travelodge, 2025). The company has responded to the critical condition of sustainability in the hospitality sector by taking major sustainability plans. Initiation has already been taken for reducing water consumption and managing food wastes. However, the company is found to have major issues in making the hotel energy efficient.  The study is forced on finding a sustainability gap in a popular hospitality organisation of the UK. In the current context, it has been aimed to find the weaknesses in the sustainability plan of Travelodge. The company has started showing its concern for the negative influence of the UK hospitality sector on environmental sustainability. As per the findings of Cooper (2021), the hotel sector of the UK has made a major contribution in carbon emission from its contracture structure. Further, lack of waste management facilities in the restaurant and bar sector has imposed negative influences on the environment. The excessive consumption of water and other resources have created high chances of socio-economic crisis soon. As a response to this condition, Travelodge has started implementing sustainability practices in its hotel locations. In its latest “Better Future Sustainability Plan” several milestones were taken to foster greener practices (Travelodge, 2025).  For instance, through this sustainability plan, the hotel has taken an aim to reduce carbon footprint by taking continuous assessment. The hotel has also taken initiatives to utilise 97% of its waste responsibly for the landfill purposes. Additionally, the food recycling system at its “Bar Café hotels” and reduction of water consumption at an average of 3 litres per guest have made a positive influence on the surrounding environment of the hotels under this company. The company is found to be active towards achievements of different sustainability purposes like pollution reduction and resource consumption. Although, it can be critically stated that the company has failed to make any proper initiative for operational efficiency. Transferring a hotel through enhancement of energy-efficiency is currently an urgent initiative in the context of sustainability management (Li et al., 2024). Travelodge has major gaps to make its hotels energy efficient in a proper manner. 
The current sustainability plan of Travelodge is more focused on reducing carbon, waste-related pollution and resource consumption in terms of water and food. As per the criticism of Spence (2022), Travelodge failed to make proper action that can increase the operational efficiency of the hotel through the use of renewable energy. Hospitality industry imposed a critical condition on the environmental condition by consuming high amount of non-renewable energy. A heavy consumption of energy by the hotel sector has pushed the energy conservation of the Uk towards its limit. Hence, an urgent responsibility has put on the UK-based hospitality organisations to make the hotels energy-efficient. The term “energy efficiency” refers to the practice of operating any business using a smaller amount of energy and natural resources (Haski-Leventhal, 2018). Similarly, it is also a crucial duty of Travelodge to support maintaining the environmental sustainability by making the hotel's energy efficient. Unfortunately, the sustainability plan of Travelodge has failed to include any idea on making the hotels energy efficient as per the current requirements of greener practice (Li et al., 2024). The condition caused serious gap in the sustainability management of the hospitality business of Travelodge. 
The main gap in Travelodge regarding the arena of energy efficiency is the absence of any proper renewable energy sources to operate the hotel. Travelodge has installed “occupancy sensor” SmartDM to cut down extra energy usage and also installed LED for smart lighting system (Horton, 2021). Although, the main source of the energy usage in the hotel is still non-renewable. Consequently, the hotel has continued its contribution to reducing the non-renewable sources of the UK. The condition has created a challenge for the company to gain recognition as a “green hotel”. Customers have started changing their purchasing decisions against this hotel reducing its annual sales. The imposed sustainability challenge on Travelodge can be mitigated by implementing a certain renewable source for providing energy to operate heating, lighting and ventilation systems for the hotel guests. An effective solution to recover the hotel from potential energy crisis is implementation of a “geothermal panel” in Travelodge. Geothermal energy is considered an important renewable source produced from the never-ending natural heat of the earth that provides a huge amount of energy to operate heating, cooling, ventilation and lighting in a hotel (Wickham et al., 2021). It is required to construct a geothermal panel that can extract fluid from underground reservoirs and convert it to a tremendous amount of energy. Travelodge must reconstruct its individual hotel with this idea so that it can reduce its extent of non-renewable resource consumption.     
A similar idea of implementing renewable sources for mitigating energy requirements in the hotel rooms has already been fostered in different hotels across the UK. For instance, a rival hospitality company of Travelodge, “Premier Inn” has implemented a “natural gas-based” energy system in its 196 rooms (Premier Inn, 2025). As natural gas is one of the vital renewable energy sources, the implementation has benefited the environment from scarcity of non-renewable resources. The greener practice of Premier Inn has been heavily praised by the environment-conscious customers. They have started choosing their hotel rooms in Premier Inn raising a competitive pressure for Travelodge. In contrast, Hilton Hotels has managed energy efficiency by replacing the non-renewable energy sources with solar and thermal energy. The organisation has implemented solar panels on the rooftop of every hotel (Hilton, 2025). Additionally, a thermal panel has been implemented to support the energy supply. Both these sources are important to reduce the probability of scarcity in natural resources. The sustainability management strategies in the competitors have generated a critical condition for Travelodge. It is urgent of the organisation to implement the suggested initiative so that potential customers of the UK hospitality sector can be more focused on Travelodge Hotel and at the same time the organisation can control its fame in this sector. 
The suggested initiative can benefit Travelodge in different ways. For example, a notable benefit from the initiation is the achievement of better sustainability management. Geothermal energy is considered one of those sources that can never face scarcity as the heating process of the earth is continuous (Sloan et al., 2017). By implementing “geothermal panel” as the main energy source, Travelodge can avoid the chances of being out of energy and enhance operational excellence. The solar panel and natural gas panel that have been implemented in other hotels often have high chances of power cut. However, geothermal energy can protect Travelodge from this condition. It is suggested that Travelodge should incorporate “Mr. Schneider's system” to utilise geothermal sources in an efficient manner. The system manages to deliver a continuous supply of geothermal energy to maintain heat, ventilation, lighting and cooling in hotel rooms without damaging non-renewable natural resources (Lund and Toth, 2021). Hence, Travelodge can play an important role in safeguarding nature while providing the best possible room services to the guests. Another benefit that Travelodge can offer to the environment through this suggested initiative is reduction of carbon footprint. “Geothermal panel” is viewed as one of the cleanest renewable energies on earth. Electric energy generally emits a huge amount of carbon in the environment due to its production procedure. On the contrary, the energy produced from geothermal panels is devoid of carbon, GHG (greenhouse gas) or any other polluting elements. Hotels operating based on this source for instance “Galt House Hotel” and others have been listed as the least carbon emitting hotels across the globe (Singh et al., 2024). Hence, it can be stated that with the help of a “geothermal panel”, Travelodge can progress towards its sustainability goal of meeting “net zero carbon emission”.
It can be critically stated that the initiative of implementing “Geothermal panel” has potential risks for Travelodge. The procedure of implementing geothermal panel often become hazardous for the environment and natural habitats. Constructors are required to generate cracks in the underground section to draw fluid. There is a high chance of an earthquake occurring during this procedure creating significant damage to the environment (Thoriq et al., 2024). Additionally, the land across a geothermal panel has the highest possibility to be collapsed due to continuous withdrawal of fluid. The situation can affect plants, animal lives and human lives during that region. Travelodge need to be concerned regarding these negative possibilities and apply proper risk management approaches while implementing the infrastructure. 
The suggested solution for energy efficiency has a major problem regarding its cost-effectiveness. As argued by Dibene-Arriola et al. (2021), utilisation of geothermal sources is one of the complex procedures for sustainability management. The hotels have the requirement to make a proper design for the geothermal plan, arrange necessary materials and capable human resources to make the hospitality services energy efficiency with geothermal sources. The cost of equipment and materials for a safe implementation of a geothermal panel is very high (Tan and Despotis, 2021). Further, the workers require heavy labour charges due to the risk of the implementation plan. Hence, it can be stated that Travelodge may face a budgetary constraint while implementing this idea despite its capability in maintaining operational efficiency of the hotel. Several authors consider the idea to be unrealistic due to the high budgetary requirements. However, in the real-life context, it has been observed that several hotels have managed to implement the geothermal panel. For example, “Lake House Hotel” at Windermere has managed to foster a geothermal energy system for serving the guests (Aroul et al., 2023). The energy source has been found to be effective in reducing the annual energy consumption of the hotel. Travelodge can continue its greener practices in a similar pattern. 
From consideration of different points, it can be interpreted that the implementation of “geothermal panel” as a renewable source can be beneficial for the overall environment. Renewable energy encourages the maintenance of stability of the resource cycle in nature (Edgell, 2020). Travelodge can benefit the natural habitats by protecting the supply of other non-renewable sources. Further, the hotels can achieve a satisfactory standard of operational efficiency at a low energy consumption with the help of geothermal sources (Jauhari, 2021). Hence, the energy consumption rate per annum of Travelodge can be reduced.                  
[bookmark: _784polcyhgdn]           The study has highlighted a critical gap in the “Better future” sustainability plan of Travelodge. The company is found to be focused on reducing pollution, controlling carbon footprint, enhancing recycling and managing energy consumption. However, the fact that the implementation of renewable energy sources is crucial to keep operational and energy efficiency, has been overlooked by the company. A credible solution that has been provided against this issue is “Geothermal panel implementation” to supply cooling, heating, lighting and others in the hotel rooms. The process is found to be beneficial for the competitive advantage of Travelodge. It can help the company operate guest service with a minimum energy consumption. Further, it can benefit the environment by protecting the non-renewable sources and preventing the release of carbon and other harmful particles. However, problems may be created during the implantation of the geothermal panel. Minor earthquakes and land collapse can affect the environment. Proper risk management is needed to avoid the problem. Additionally, they suggested it can raise budgetary risk for Travelodge. The organisation needs to create a realistic plan to put the idea into action maintaining cost-efficiency.   
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