

Abstract-
The following report highlights the issues faced at Pelsall Hall Care Home Birmingham. The issues focus on poor idea of team understanding of certain issues. The team in the care has seen some great results however is lacking the ability to pull together. The report discusses the effectiveness of teamwork with the help of literature as well as highlights effective strategies of team development. It gives an insight into the team working models of Tuckman’s model of team development and Wheelman’s model of team development. The report further breaks down both team models into comparison which helps to identify the best suited development plan to help Pelsall Hall Care Home. The report breaks down Belbin’s team roles that is well needed when it comes to choosing the right person for a job role. Team working is essential, and the advantage of effective teamwork is further discussed with the help of literature. The barriers faced by team members at Pelsall Hall Care Home Birmingham and the resolution of it is mentioned in the report. Conclusion and recommendations with the help of literature is also included to improve the team working strategies at the Care Home. The findings of the report are that by following team development models and implementing the team roles properly an effective team can be formed and bring improvement at Pelsall Hall Care Home Birmingham’s management.
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Introduction-
The report will discuss the issues within the team members at Pelsall Hall Care Home, Birmingham. The team however has some good strategies however the messages delivered to the team is not effective and has resulted in poor performance and poor quality provided to the residents of care home.
The concept of Teamworking is the understanding of the basic term “team” which is the acknowledgment of different people working together to complete a goal according to (Rosenfeld & M., 2013). It is a very simple and old way to get a task done however very effective. It is the result of participation from each member of the team. People come together to make up a team for a same cause as described by (Leslie, et al., 2010).The quality of the result is dependent on team members. 
Different minds generate ideas that are well needed to improve a service specially in health care sector. Teamwork within health and social care was well needed as the quality of service delivered by health care professionals was not enough as mentioned by (Leggat & Sandra, 2007). For example, a single physician couldn’t be around many people to deliver the quality care and understood the need of having help and support which is only possible once there is a team of people who understand the work assigned. Of course, not anyone can form a team it is only possible by judging an individual on their knowledge, social skills, and personality. These are the team formation characteristics described by (Morgeson, et al., 2005-09). These characteristics help to identify who is suitable for which job. Knowledge, social skills, and personality and motivation are the three factors as mentioned by (Morgeson, et al., 2005-09) that are needed to function effectively in a team. An organization or any health care provider must follow these steps to choose a right skilful team member.

Model of Teamwork-
There are many models of teamwork that are found effective to form a team. To study and analyse these steps is very important as they are essential to improve the performance of the team specially in terms of the care home. This means the effect of team working, reward system, team composition and type of task is needed to develop the team (Hall, 2007-09). These stages can bring the members of the team together for sake of the better performance.  For this care home the following models can be found helpful.
· Tuckman’s Model of Team Development 
· Wheelman’s Model of Team Development

Tuckman’s Model of Team Development has following stages (Bonebright & Denise, 2010).
· Forming
· Storming
· Norming 
· Performing
· Adjourning 
During the forming stage the Balsall care home can design basic rules such as meet and greet. Once the members of team feel welcome, they can move on to the next stage which is Storming. The members of team realise that they are part of the team however still see themselves as an individual. They still discuss who has the leading role of the team. Next is Norming, at this stage members of the team form close relationships with each other. The performing stage is the fourth stage in Tuckman’s model. The team can see a formed structure, yet they are comfortable with each other and understand the requirements to complete the task.  Finally, is Adjourning stage in which upon the completion of the task team members start to pack up and analyse what or how they could improve their work. By following the steps mentioned above the care home team can improve the effectiveness of the team.
Wheelman’s Model of Team Development (1999)
In comparison to Tuckman’s Model, Wheelman has made his model consisting of four stages. (Akerlund, et al., 2021-22).
· Dependency and Inclusion 
· Counter dependency and Fight
· Trust and structure
· Work and Productivity
According to Wheelan, at the very first stage of this team development model, members rely on the team leader. The main idea is to form a safe structure and build trust among the team members however the members do not express their view. The following stage of Counter dependency and Fight members start sharing their views and they start freeing themselves from the group leader. At this point the members learn to hide their conflicts and ignore the negativity for the better result of the task. Stage three is about realisation of the acceptance of different view, and this helps to build the trust even more. Members focus on the completion of the task. The final stage is Work and Productivity in which members of the team focus on the work and reach the highest stage of development. The members work as a team and dependent less on the leader. 

Team Roles-
Poor team functioning is listed as the main factor of providing poor quality of services to the patients (Kilpatrick, et al., 2020). Many patients get affected by the service provided by the team. Four of 10 patients in primary care and ambulatory care are harmed as mentioned by (Kilpatrick, et al., 2020). It is due to the poor team leading and roles taken by the team members. It is very important to realise individual roles in the team and how they affect whether in health care or any organisation. Improved team functioning lead to better quality of services and completion of the task. There are five key factors of effectiveness of team, team leadership, mutual performance monitoring, backup behaviour, adaptability and a team orientation mentioned by (Weller, et al., 2014). The performance of the team depends on how well team is managed and lead as well as to keep an eye on individual performance and making sure everyone is on same boat. Many theories such as Belbin’s Team role  (Rahmani, et al., 2021) is well known and found very effective in terms of understanding team roles. 
When it comes to choose team members it is very important to acknowledge everyone’s capability, knowledge, and personality (Zhang, et al., 2022). Not everyone can handle the job, it needs the right person in terms of their ability, how much do they know about the task and their personality. At Pelsall Care Home the manager can identify the ability of the team workers and assign the right person and acknowledge their ability to overcome the issue.
Belbin’s team roles consist of 9 points however for this Care home following points are beneficial.
· Shaper- they are very hardworking individuals; they like to push people and are eager to get the work done however they use their emotions when it comes to delivering the feedback.
· Plant- these individuals like to be present ideas and are very creative in their work.
· Co-ordinator- these types of people they like to get whole team together, highly motivated, mature, trustworthy, and confident.
· Implementer- they like to plan and run their day accordingly. They are reliable and hardworking.
· Team worker- supportive members but they can bend according to the situation. They are good listeners and like to get the job done. They like to take opinions of their team members to better themselves.
The manager of Pelsall Hall Care Home can benefit from the team roles mentioned above by (Belbin, 2004). The manager can identify the abilities of his team members for example read through which member is hardworking, creative or a good listener or how many of them like to plan and how many are dedicated to completing the task.

Discussion-
There are many advantages of effective team working. When team members are heard and communicated well, they bring in positive energy and good results can be achieved in any organisation however as for this Pelsall Care Home, effective team working will surely help to improve the issue. Trust, values, emotions, and moods are the main characteristics of effective team working as mentioned by (Gareth & Jennifer, 1998). Once the trust is built the team members can discuss and share the ideas and flaws of the task and how it can be made better. By understanding the emotions of the members of the team the right approach can be taken to overcome the issue of mishandling the task. Once the team is welcomed all the team members can do their best to accomplish the task.
There are many benefits of effective team working such as satisfaction, being committed, and better quality and the result as identified by (Havig, et al., 2013). The happiness of the team members and their commitment to the task is highly emphasized in the article mentioned above. The Pelsall Care Home, Birmingham can certainly benefit from the factors. As soon as the team members are made comfortable with the communication with the manager, they will surely deliver the best service in the care home and the team members will not lose interest. A real team is made of team task, clear limits and authority to the manager as mentioned by Hackman (Hackman & Hackman , 2002). Pelsall Care Home, Birmingham can make their team more effective by ensuring the task assigned is well understood by team members and the deadline and to understand that the manager is just like a member of the team and not by showing his or her power over the team members.
The barriers mentioned in the case scenario are that even though the team works well some of the individuals find very difficult to work together or not get on well with each other. The team manager can try to compose the team by hearing their voice and ask the members if there is any way the manager can improve himself or if there is something he is not doing well. If there is any negative news about the teamwork the manager at Pelsall Hall Care Home should focus on delivering the news to members of the team in person rather than contacting them through email. The manager must make sure that the members are fully aware of the task and the target they need to reach. 
Barriers to teamwork in a healthcare sector are linked with educational, psychological, and organisational as described by (Weller, et al., 2014). Education for healthcare professionals has received attention and training is effective however it impacts on interprofessional health care factors within health care. The senior in health care professions command and junior do not feel comfortable to make a change or suggestion as the psychology side of being on top of the profession plays with one’s mind.in terms of organisational barrier, the time to plan and carry out activities for patients or even ward round, meetings and patient plan might not be discussed with management even though the nurses may know the patient better. The manager at Pelsall Hall Care can seek guidance from the article above and eliminate the barriers faced by team workers.

Conclusion and Recommendations- 
In conclusion effective team working is very important in any part of the organisation but especially within health care factor. The lives of the patients are dependent on the quality of care provided by the team members. Thus, the leaders or managers of the team must implement the strategies mentioned by Tuckman’s model of team development and Wheelman’s model of team development. The steps are very well broken down and by following them the manager of the Pelsall Hall Care Home, Birmingham can compose the team and attain the best results in terms of the care required for the patients. 
By setting up the clear limits and make the task known as mentioned above by  (Hackman & Hackman , 2002) the manager can benefit as it will give the members of the team clear focus and understanding of the task assigned and the date task must be completed by. In terms of recommendation by using the Belbin model of team role the management at Pelsall Hall Care Home, Birmingham can give the roles to the members of the team based on their capabilities, knowledge, and personality. Emotions and feelings of an individual play a crucial role in the team development.
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