Introduction
In the following assignment, I will be discussing an intervention I have planned to introduce into a fictional primary school I have created. Within the module, we have learnt about the importance of sustaining relationships with pupils to ensure progress is made with their learning and looked at initiatives that have been carried out in school to aid with transition throughout school environments and within the community. Furthermore, I have researched the rationale behind the need for certain interventions, which I will refer to throughout my assignment. I have further made research into current relevant legislation and government documents, which are shaping education in Wales.

School context
The school chosen to use for the assignment ECAD6001 will be referred to as School A. The school is based in a socially deprived area on the East side of Swansea. The school was opened in 2010 as a new build so has excellent facilities in comparison with some others in the area including a community library, community rooms and a full-sized sports hall, that is in excellent condition. The school also has a grass area on the premises that is used for both football and rugby games throughout the school year. 
The school currently has 420 pupils including two nursery classes and two additional learning needs (ALN) units. One for the foundation phase and one for key stage two. Within the school, the writer is responsible for the role of Additional Learning Needs Co-Ordinator (ALNCO). There are currently 50 members of staff across the school in a range of permanent, part time and voluntary positions. 
Within the school, 40% of pupils are currently eligible for free school meals. This is significantly higher than the national average for Wales at the time of writing (18%) (Estyn, 2019). The school has identified 28% of its pupils as having ALN. This is slightly higher than the national average at the time of writing (21%) (Estyn, 2019).
School development plan (School A) 2019-20

	Priority 1 – Create a positive school community by:

	· Make sure everyone feels safe, welcome and respected.
· Showing respect for other people, by using good manners and good behaviour.
· Create links with the local community and encourage engagement between the local community and the school.

	Priority 2 – Effectiveness of leadership and management

	· Ensure the standard of teaching is consistently high across the school.
· Ensure the well being and emotional health of staff is monitored and encouraged.
· Continue to offer continuous professional development opportunities for all members of school staff.

	Priority 3 – Provide a broad curriculum for pupils 

	· Ensure all pupils are given the best opportunities to be literate, numerate, orally articulate and hold a high degree of digital competence. 
· Have opportunities to experience a range of holistic lessons from all areas of learning and experience.
· Develop a positive and increasingly independent attitude towards learning and to develop curiosity, perseverance and confidence in their ability to succeed
· Develop and use the welsh language wherever possible throughout the curriculum.
· Aim to reduce the attainment gap between pupils eligible for free school meals and those not eligible.

	Priority 4 – Offer worthwhile, inclusive opportunities in school and through the curriculum and extra-curricular clubs:

	· Ensuring everybody has an opportunity to try different things in a comfortable environment.
· Be healthy and fit and have a good background knowledge of how to live a healthy lifestyle by beginning to transition towards the new 2022 curriculum area of learning and experience: Health and Well Being.
· Make sure a range of extra-curricular clubs are in place and are accessible for all pupils.





             Currently on track to achieving these priorities.

          Making progress towards achieving these priorities but further work is required to get         there.
[bookmark: _GoBack]          No progress is yet to be made against these priorities. 

Intervention/Rationale/Background reading
The intervention chosen to possibly implement within School A was an inclusive after school rugby club, which would target children specifically with Autism Spectrum Disorder (ASD). Autism has an effect on the way that somebody communicates with other people and how they see and experience the world around them (National Autistic Society, unknown). All children will display testing behaviour as a form of communicating what they are thinking or feeling, however, people diagnosed with ASD will display this type of behaviour more frequently because of the way they see the world (ASDinfo, 2015). To summarise, those diagnosed with ASD will have similarities with one another especially within the areas of   perseverance, communication and conceptualism (Mesibov and Howley, 2003). 
According to Pan and Frey (2006), there are barriers leading to the lack of participation in sport and physical activity for people diagnosed with ASD, these include: social and behavioural difficulties and lack of programmes accessible to their disability. It was found that teachers in some schools do not have the subject knowledge or confidence to adapt the curriculum enough to provide inclusive physical education for pupils with special educational needs (Estyn, 2012). This suggests that there should be training in place for members of staff to ensure they have the suitable skills required to overcome this barrier. Schenkelburg et. Al. (2015) states that a key barrier stopping participation for children with ASD is the environment available being liable to factors such as the weather or facilities. It is important to recognise that all of these barriers need to be considered and have suitable strategies to overcome them to allow for an intervention to be successful. Both Estyn (2005) and Welsh Government (2016) discusses how inclusion within mainstream activities is simply not enough for pupils diagnosed with special educational needs (SEN) and that these pupils should have access to pursue many opportunities. The fact that there is eleven years between the documents shows that not enough progress has been made in this field throughout Wales. Grigg (2015) supports this by stating that all pupils with a SEN diagnosis should be given the chance to experience appropriate extra-curricular provision.
An intervention, in the school context, is an additional programme that pupils undertake individually or within small groups. They are run to allow pupils to make good progress in a short amount of time (Estyn, 2014). Bartram (2013) is under the impression that not enough progress is being made during intervention activities with pupils with SEN. He further states that many different factors need to be improved to ensure the best possible provision for pupils, these include: not overloading the amount of interventions placed on one pupil, efficient use of resources, tracking and monitoring students’ progress appropriately and parental engagement. Introducing interventions to pupils with SEN can be beneficial for behaviour, transition opportunities, pupils’ speech and language and social skills and also wellbeing (Department for Education (DfE), 2017). The additional needs and education tribunal (Wales) 2018 will give practitioners the opportunity to improve planning and delivery of additional learning provision and intervention opportunities (Alaw, Date Unknown). 
School A is proposing introducing an inclusive sports club targeting children specifically with ASD. Stonewall (2018) states giving individuals the opportunity to spend their energy and enthusiasm on a sport in a comfortable and safe environment defines an inclusive sports club. ASD info (Date Unknown) discusses how with the correct support from staff, individuals with autism can overcome the traditionally difficult process of accessing sport or leisure activities. The intervention being proposed is an extra-curricular rugby club. According to Disability Sport Wales (2019), disability rugby is making huge progress in terms of the amount of people taking part in the WRU disability scheme across the country. The sport is easily accessible to those with both learning and physical disabilities. 
According to Wall (2011), there is a clear link between learning difficulties, social and behavioural problems (both character traits of people diagnosed with ASD) and having a low self-esteem. It is believed that attainment levels in physical education classrooms at secondary school age are being affected by individual pupils’ confidence whilst undertaking activities (Estyn, 2012). According to Bowers et al (2010) the five C’s model of positive youth development (see Apendix 1) are imperative to the development of children. This is especially significant for children with autism whose development of competence, connection, caring and compassion allow them to gain confidence in their sporting ability. The development of the five C’s in turn improves the individual’s character. A study undertaken by The Scotsman (2007) states that children with ASD who took part in a rugby project found that fifty three percent of children developed good relationships with their peers. Linking this to the five C’s, it is evident that playing rugby can be an avenue to increasing all five characteristics within the model. This is further supported by Disability Sport Wales (2019) who discuss how rugby has increased confidence levels of both people with ASD and the parents of these people.
There are also benefits in the scheme for the pupils who will take part. According to Shabazz (2017) the introduction of team games into an individual’s life can lead to improvement of social skills and their ability to co-operate. According to Halliwell (2004) children with autism tend to have difficulty applying social skills. This research implies that for the intervention to be successful it is important to ensure the team games are adapted and the child with ASD is supported appropriately to build on these skills initially. Having the ability to be disciplined is essential in a sports environment to allow an individual to reach their goals (Winters, 2018). This skill, according to Estyn (2012), is easily transferable to the environment of a school as pupils are used to a code of conduct that is run throughout the whole school. 
Furthermore, research suggests that people living with ASD are much more likely to be affected by obesity within their lifestyle due to the lack of exercise they undertake due to the perceived barriers being autistic has on your ability to take part in sport (Obrusnikova and Cavalier, 2010). Taking part in exercise actively decreases the risk of physical obesity due to the fact it keeps your body fat percentage down. It further lowers the risk of individuals suffering from stroke, heart disease and diabetes (Harvard, date unknown). This implies that children diagnosed with ASD should be given the opportunity to access sport as much as possible. 
Another significant feature of the proposed intervention is the amount of transition opportunities it offers. Repeating an activity leads to participants becoming more confident and comfortable within a learning environment (Nemours, date unknown). It is hoped that as pupils become more comfortable with rugby activities, they will become more confident with physical activity in general. The school could them have an opportunity to integrate individuals into more physical activities throughout the school day including mainstream PE. According to Mesibov and Howley (2003) the correct implementation of interventions with pupils with ASD can be used as a tool to reduce anxiety levels. This reduction in anxiety levels will be beneficial when pupils transition from key stage two to key stage three and there is an expectation to integrate with others in PE lessons. Furthermore, the presence of members of staff from external agencies will be especially beneficial for pupils with ASD who want to transition into clubs in the community. Within the intervention, it is the aim of the school to try to give the parents of pupil’s opportunity to be supported in regard to making them “autism aware”. This goes someway to working towards a recommendation made by Estyn that stated “few schools provide a valuable range of opportunities for parents to develop their own parenting skills” (Estyn, 2016, p19).
Wightwick (2019) discusses how Wales is currently undergoing a “school financial crisis” and that this is causing closure of after school clubs as well as less money being available for vital equipment needed by school. The National Assembly for Wales (2018) argues this point stating that every year schools in Wales are given sufficient funding to be able to supply extra-curricular provision to pupils. The inclusive sports club being introduced in School A would have no cost attached due to staffing and equipment being covered by external agencies and facilities in the school being suitable to host. 
Schools within Wales and across the world already rely heavily on professional collaborations within their day to day running (Armstrong, 2015). It is felt by Sammons et al. (2007) that inter school collaborations have no impact on pupil attainment within primary schools. It is however felt by Hill et al. (2012) and Stoll (2015) that the school will benefit in other ways such as the continuous improvement of staff members teaching standards due to sharing of good practice. Collaboration with other agencies also improves a school’s financial efficiency and organisational skills (Woods et al., 2010). For the proposed intervention to run smoothly, School A will be relying on a good partnership with both the Welsh Rugby Union, Ospreys in the community, Disability Sport Wales and Swansea Gladiators RFC. Welsh Rugby Union (2017) discusses the importance of collaboration and working in partnership with other organisations to ensure the experience of performers is enhanced and the implementation of an intervention is successful. 
Siegel (2011)a discusses how humans have a healthy mind platter which he believes is necessary for daily optimal brain matter (see appendix 2). Within this theory, Siegel discusses the need to use different types of time in a balanced manner to allow the brain to function effectively. One “brain nutrient” that relates to the intervention being introduced within school A is the need for an individual to have physical time throughout their day. According to Gonzales-Lambert, Dicks and Lopez (2015) due to factors that relate to the condition autism spectrum disorder, people diagnosed tend to have less physical sports activity. The introduction of an inclusive sports club would be beneficial in that it is giving the opportunity to people with ASD to take part in “physical time” in a comfortable manner with the required support allowing them to maximise the use of their brain. Siegel (2011)b discusses how giving these individuals the opportunity to have physical time daily will allow for a healthier mind for the pupil and will lead to the brain growing as it makes connections during aerobic activities. Further work by Siegel (2010) suggests that relationships you build up can help you with how you view the world in turn helping your brain to develop. Within the intervention there will be opportunities for pupils with ASD to develop relationships with new adults, new friends and will aid the development of their brains. 
As with any intervention that may be run within a school there is a chance that there may be some potential issues or an intervention may be found to be unsuccessful in reaching initial goals (OFSTED, 2009). This needs to be particularly considered when you recognise that pupils taking part in the intervention in School A would be diagnosed with ASD. Barriers to participation in physical activity have already been discussed within this assignment although due to the factors that come with the diagnosis of ASD it is important to have sufficient coping strategies in place, especially within a sports and leisure environment (ASDinfo, unknown). 
According to Halliwell (2004) it is really important to build a good relationship with the child to ensure the intervention is effective. It is important to ensure that all members of staff show an interest in the child’s interests, continually praise individuals and give encouragement to increase effort. According to ASD info (unknown) and Halliwell (2004) individuals with autism can have impairments with social interaction and verbal communication. Overcoming these issues can be done, by attempting to do team bonding activities and ensuring that there are clear boundaries in place to allow the pupils to get to know new people in a comfortable environment (Halliwell, 2004). 
It is important that speech is slow and clear and that instructions are kept concise to allow the pupils to understand and comprehend them (ASD info, unknown). This is very important as many people diagnosed with autism have a very literal understanding of language (National Autistic Society, unknown). It is also important to note that additional instruction should be used in relation to transitional instructions during sessions and that rules should be explained in depth to ensure understanding. Practitioners should avoid using metaphors where possible to avoid confusion with individuals (ASD info, unknown).
To conclude, it is clear to recognise the importance of intervention schemes within schools in Wales. This combined with the new ALN transformation programme discussing how it intends to “overcome the barriers to learning” and “putting in place timely and effective interventions to deliver desired outcomes.” (Welsh Government, 2018, p2) shows how the Welsh Government intend to overcome the issue of giving accessible opportunities to all. DCELLS (2008) state it is important to for schools to overcome barriers to inclusion and offer opportunities to learners to achieve their full life potential. This is supported by UNCRC (unknown, p2) who say “if you have a mental or physical disability, you should get the education, care and support you need to lead a full and independent life to the best of your ability, and to participate in your community.” 
Looking forward to the new curriculum in Wales, Donaldson (2015) states that education must be inclusive and offer opportunities of a high quality, reachable curriculum for all pupils throughout the country and how pupils should become “healthy and confident individuals” with practitioners doing all things possible to help them overcome any issues such as social inclusion. In the proposed, 2022 area of experience and learning for health and wellbeing recognises the importance of ensuring everybody is given opportunity to access and become included as feeling left our or lonely can be detrimental to mental health (Welsh Government, 2019).
“The structure of the new curriculum will be inclusive, with all children and young people making progress along the same continuum, regardless of any additional learning needs they may have.”  (Donaldson, 2015, p54).
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Five C’s model. 

Appendix 2
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Healthy Mind platter – Dan Siegel (2011)
Appendix 3
4.11.19
Good afternoon Governors,

I am sending you this email prior to our meeting this week to discuss the potential new intervention. Please see attached a disability rugby scheme in action being led by Darren Carrew of the WRU. 

https://community.wru.wales/participation/disability-rugby/


https://www.bbc.co.uk/sport/av/rugby-union/43538604

[image: ]
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Kind regards
Mr Liam Brooks
ALNCO
School A.
*Email sent to school Governors prior to presentation being done.




















Appendix 4
PowerPoint Script 
Introduction slide 1
Bore da ac croeso, hello and welcome to all our Governors this Morning. I’m here to present to you the findings from the research I’ve undertaken from the action point I was responsible for during our previous meeting. We discussed the need to introduce an inclusive club within school that is accessible for all of our pupils. Having spent some time networking with other schools within the local authority and conducting some research into a range of different schemes available to the school, I feel as though the best opportunity for us as a school would be to trial an inclusive rugby club that will target children, specifically with Autism Spectrum Disorder. We currently have 14 key stage 2 pupils diagnosed with ASD who would all be able to access this club.
Rationale- Slide 2
Firstly, I would like to talk to you about the rationale behind the intervention. The thing that stands out most clearly to me is the way in which this club will help us work towards the priorities set within our school development plan. Although you probably don’t need reminding of our schools development plan, I have placed a copy in the file I have given to each of you. Priority 4 within our SDP discusses how we should offer worthwhile, inclusive opportunities through both the curriculum and extra-curricular activities. Starting this club would be a way of allowing everybody to access new opportunities that are accessible to all. The SDP further discusses creating a positive school community and the club would allow us to encourage engagement with clubs and members of the local community also. One of the rewards of us starting this club would be the opportunity for our whole school staff to go under autism awareness training delivered by Disability Sport Wales. This goes some way to offering continuous professional development opportunities to school staff members. The chance for us to up-skill our whole school staff will be highly beneficial for our school community in the long run. Furthermore, the training which will be delivered by an experienced disability sport professional is free in comparison with training by the National Autistic society which costs £890 + VAT for 20 people.
Click [animation on screen]
Some other key reasons why I feel introducing the intervention needs to be a priority is the fact that key educational organizations such as Estyn, and DERA discuss how children’s levels of attainment within physical education is low because of a lack of confidence and how access to mainstream physical education isn’t enough for pupils who are diagnosed with ASD, they should be given the chance to access individual learning opportunities. The Welsh Government state that where possible practitioners should modify the curriculum to overcome such barriers. 
Click [animation on screen]
Finally, it is important to remember we are a UNCRC rights respecting school. Article 23 states that “ If you have a mental or physical disability you have the right to get the education, care and support you need to lead a full and independent life to the best of your ability and to participate in your community.
What is it? – Slide 3
The intervention will be an inclusive extra curricular sports club targeting, improving the health and well-being of pupils using collaboration with outside agencies. 
The club will run weekly after school on a designated night, in the school sports hall. If you feel as though the intervention is worth implementing I intend to begin the club by the start of next term. 
Click [animation on screen]
The aim of the intervention is to allow pupils from key stage 2 to take on a new challenge in a safe environment where they are respected. This is another feature of the intervention that links to our school development plan. It is hoped that the comfortable environment we create for the individual pupils taking part will further lead to an increase in confidence.
How will It work? – Slide 4
Initially we will trial the club will 8 year five/six pupils and dependent on the impact made on them we will further roll the club out to pupils with ASD in year three and four. There are currently 6 pupils in that year group with ASD meaning there will be a maximum of 14 in the club. The amount of staff members involved within the session will depend on the amount of pupils attending.
Click [animation on screen]
Throughout the intervention, children will have the opportunity to trial rugby in a non-competitive environment, developing different skills through fun activities. There will be lots of different games, which the pupils will be able to easily engage with.
Click [animation on screen]
WRU Disability Rugby Coordinator Darren Carew will lead the inaugural session. Darren is the gentleman who was delivering a disability rugby session in the video that I sent to you on your school emails yesterday. He is very experienced and is the staff member responsible for the WRU disability scheme being run throughout the country. Following that, there will be weekly sessions will be led by myself. (WRU L2 Coach with experience implementing the WRU disability strategy). 
Click [animation on screen]
The weekly intervention will be assisted by staff from ospreys in the community- A not for profit charity organization who are very popular on social media platforms such as twitter. It is important to ensure that they are made aware of pupils who are allowed to be put on twitter and have images taken of them. There will also be volunteers from Swansea Gladiators Inclusive RFC, as you would have seen in the video I sent to you this week, Swansea Gladiators are a mixed ability team who are known all over the country.  All staff members involved with the intervention will be ASD info Wales autism awareness trained and be in possession of a DBS certificate. 

Cost- Slide 5
The biggest thing we must consider as a school is how much this intervention is going to cost to run effectively. From reviewing good practice, there are three key resources required for successful implementation of the intervention. These are staff, equipment and facilities. In regards to staff, I will be available weekly and will ensure that I arrange support when required from Mr. Thomas our school lead on health and well-being. There is also an opportunity for Mr. Davies our governor responsible for health and well being and Mrs. Jones our governor responsible for extra curricular activities to attend and assist the running of the club when and wherever possible. There will be further staff made available by the WRU and OITC who will be paid through the WRU Rugby Development Scheme, so it will cost nothing for our school. These staff members will all be trained and have experience of working with people with disabilities. 
In regard to equipment, our school currently has a suitable amount of basic rugby equipment such as balls, cones, bibs, tags, tag belts and tackle pads. Further specialist equipment, which may be required such as passing cage, rugby inflatables and rugby specific wheelchairs, can be accessed through the WRU and OITC. Swansea Gladiators can donate any further equipment required and there is opportunity to advertise for sponsorship from local companies to support our scheme. In regards to kit, school PE kit will be acceptable and there is scope to set up a recycled kit bank where pupils can donate old kit to school where we can sell it on for a small charge, there could be potential for the school to make a small profit. 
Current facilities within the school are fantastic due to the school being built within the last ten years. The sports hall is more than capable of hosting these sessions and this will mean sessions can run regardless of the weather. If the weather is particularly hot the session can be moved outside onto the school pitch, however transition to and from the school and pitch needs to be monitored. 
Click [animation on screen]
When the confidence throughout the group is high enough there is an opportunity to enter non-competitive WRU competitions such as the disability six nations where we meet with other schools who are currently using the WRU disability scheme within the local area and have a day taking part in lots of different games and activities integrating with pupils in other schools. It is further hoped that by our pupils having higher confidence levels they can be be integrated into mainstream PE in school. This will ease the transition for pupils leaving us to move up to key stage 3 where they will be expected to participate with others during PE lessons.
Click [animation on screen]
There is also an opportunity to engage with parents as we run workshops in partnership with disability sport Wales to educate parents on what opportunities there are within the community for individual pupils. 
Click [animation on screen]
As with any intervention run throughout school there is potential for there to be issues which may arise. However, I honestly feel that with the correct coping strategies in place and with the expertise of staff running the intervention the school is likely to overcome any issues that arise. 
Impact on pupils- Slide 6
ASD info Wales have recognized that it is particularly difficult for pupils with Autism to take part in the majority of team games and activities. However, within our intervention we will adapt these activities to make them more accessible. One of the key things we want the pupils to recognize is that rugby can be adapted to create more individual activities which will in turn produce a better end result for the team. 
Click [animation on screen]
The aim of the club will be to work in line with the WRU ethos of providing everybody with positive rugby experiences whilst contributing to their own health and well being. It is further hoped that the inclusive rugby club will help pupils to begin to understand the importance of taking turns and understanding the principles of teamwork.
Click [animation on screen]
Rugby also offers the chance for pupils to develop other key skills such as oracy by aiming to improve social skills. Creativity and imagination, as children are left to make decisions best suited to overcome problems.
 Throughout the intervention pupils will be facing challenges, which will require them to be resilient, and show perseverance. There will also be numerous opportunities for pupils to recognize the importance of discipline. All of the skills I’ve mentioned have a clear link to priority three in our school development plan. 
Click [animation on screen]
Another important result should we decide to introduce this intervention is the brilliant transition opportunities it offers our pupils. Pupils get the opportunity to make new friends and will integrate with other school pupils. Furthermore the presence of both the WRU and Swansea Gladiators and the parental engagement led by Disability Sport Wales will allow for smooth transition to external clubs within the community. 
I feel as though the sheer amount of benefits this intervention offers are a clear indicator of why we should trial this intervention at the soonest possible opportunity. 
Click [animation on screen]
Slide 8 Questions
I’d like to thank you for listening, Diolch am wrando. I will now take any questions you have on this potential opportunity. 

Evaluation
I will be evaluating a clip created as part of module ECAD6001 where by I introduce my idea for an intervention to current school governors in School A. 
I think my initial introduction of the activity is good and my tone of voice is good and clear. I also feel as though my rhythm of language is good and the presentation flows well from slide to slide. I think the power point is eye catching and the animations included are engaging for the audience. I think that the images used within the power point also catch the eye of the audience. I think the timing of my transition between animations can however be improved to ensure the power point flows further. I think there is a good balance of information that is not to over powering for the audience. I think the fact that I had prepared an email for governors to review prior to the session would help with giving the audience a background information on the intervention prior to the actual presentation.
I think in areas, I become flustered when I try to rush the information I am trying to give. This ultimately leads to me pronouncing a certain part of the slide show wrong. I do however feel that I recover from the mistake well by excusing myself, taking a breath and starting again. I feel as though I sometimes repeat certain words to much whilst giving a small piece of information – for example saying the word equipment to many times in one part of the presentation. If I was to do the presentation again I would ensure these two parts of the presentation were done better. I did however feel, that by creating a video clip with out cutting and editing I was giving myself an opportunity to experience a real-life situation that I am likely to encounter as I embark on my career as a teacher. 
In regards to the module, I have really enjoyed researching the idea I have come up with and have found that there is definitely a gap in education currently for the opportunity to offer physical activity to pupils with additional learning needs. This is even more prevalent for pupils with autism spectrum disorder. I feel as though this idea is something I could definitely suggest to a school in an interview in order to favour my application for any jobs I encounter. The fact that I have a clear link with my intervention idea to the school development plan shows that I am working to the new professional teaching and learning standards in Wales in that I am recognising how there is a need for collaboration to achieving a whole school target.
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