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Executive summary 

The analysis of problem-solving and decision-making consider a major work-based complex problem of increment in employee turnover rate that triggers a lack of productivity in the organizations. This employee turnover focuses on the country UK. Analysis of the importance of the selected problem, this study of problem solving and decision-making provides several solutions to solve this problem. Application of the fishbone techniques helps to draw a visualize concepts for identifying root causes behind the identified issues. This analysis also develops solution implementation and stakeholder communication plan. 
[bookmark: _Toc58230194][bookmark: _Toc58230775]Define the complex problem in the workplace with its scope and impact 
The analysis of problem-solving and decision-making considers the complicated issue of the workplace of the UK that is an increment in employee turnover rate that triggers a lack of productivity in the organisations. Employee turnover increases due to reducing employee retention strategies of the organizations. Employee retention helps an organization to improve the working efficiency to achieve the goals and vision of the organization.  The concept of employee turnover is the right opposite factor of employee retention; this factor indicates the rate of employees leaving an organization in a specific period. In the country UK, it was observed that employee turnover rate increases 15% averagely in different public and private organizations in the UK (monster.co.uk, 2020)
 Scope is use to evaluate the root cause behind the increment of employee turnover rate in the country UK. Analytical observation of the employee retention decreases and enhancement in employee turnover rate in the UK helps to provide a strategic problem-solving process to support different organizations in the UK and to develop their employee retention strategy. 
 This has create a negative impact by reducing the quality and productivity of the industry. An increment in employee turnover rate decreases the working potential and reputation of the organization in the market that triggers a lack of productivity. This factor also indicates another negative impact of this complex issue of the workplace of the UK. The dissatisfaction of the employees is one of the major issues behind the occurrence of the selected complex problem in the workplace (Sun, and Wang, 2017, p. 1130). 
[bookmark: _Toc58230195][bookmark: _Toc58230776][bookmark: _Hlk58881162]Analyze information of the identified issue to develop the decision-making process
 Analysis of the selected work-based problem triggers the issue of decrement in the work quality and productivity of different organizations. Analysis of several pieces of information about the workplace complex issue helps to improve the decision-making process by identifying a range of solutions. The optimal level of the employee turnover rate reduces the reputation and status of the organization in the market. Based on the industrial employee development opportunity and the working culture employee turnover rate vary for each industry. The research information on employee turnover intention and increment in the country UK, it was found that the employee turnover rate of the private organizations of the UK is much greater than the employee turnover rate of the public organization.  The employee turnover rate varies in the retail, hospitality, and call center business industry of the UK. According to online survey research about the retail sector employee turnover rate of the UK, it was found that in the year 2019, employee turnover rate increases by 8.3% (e-days.com, 2020).
[bookmark: _Toc58230196][bookmark: _Toc58230777]Poor staff management and application of improper strategy to distribute the workload over the staff create a major issue. It was found that in every month nearly 6% of employee turnover rate in the industry of hospitality in the UK is found.  Lower pay grade and improper working hours both cause triggers for the increment in employee turnover rate and reduce the employee retention of this sector. In the call center organizations of the UK, 26% of employee turnover rate is observed in this organization (centralus.co.uk, 2020). The main reason behind the rise of the workplace employee turnover rate is the lower scope of employee development in this sector. All of that statistical information regarding the employee turnover rate issue of different workplaces in the UK indicates the importance of this work-based problem.  The rising employee turnover rate reduces organizational productivity and works motivation. Continuous increment of employee turnover rate reduces the efficiency and talent level of the organization and creates another problem to support the work quality (De Winne et al. p. 3060). This factor indicates the issues of reducing employee retention in the workplace and reducing workplace morale. On that objective, the organization of the UK has to select proper decision-making techniques to resolve this work-based problem of increasing employee turnover and develop an employee retention strategy of the workplace
Propose a range of alternative solutions 
[bookmark: _Toc58230197][bookmark: _Toc58230778]Analysis of the practical impact of the selected work-based problem in the organizations it was found that the immediate adoption of appropriate problem-solving approaches is a vital factor. To reduce the workplace complex issue of rising employee turnover rates in the organizations of the country UK the first step is to resolve different reasons behind the occurrence of this workplace issue.  Application of the strategic employee communication and relationship management efforts of the management group of the organization of the UK can help to reduce this issue and increase the productivity of the organizations. Supporting employee motivation concepts in the organization helps to reduce the occurrence of employee turnover issues in the workplace due to the low quality of employee retention strategy (Lee et al. 2017, p.203). The physiological needs, increasing job security and a safe working environment increase the factor of employee engagement and consider the safety needs of reducing employee turnover rate. The proper balance of work life and personal life are considered as social needs to increase employee retention strategy (Onputtha, and Chienwattanasook, 2019, p. 63). Providing rewards and development opportunities in the organization also helps to reduce the rate of employee turnover. Acceptance of the opinions of different employees in the organization helps to develop work culture and support the employee retention strategy of the organization to increase productivity. Another alternative solution is to improve the relationship between employees and the employer of the organization. This solution helps to mitigate the dissatisfaction issue of the employees and helps to improve employee engagement to reduce the negative impact of the identified work-based problem (Stamolampros et al. 2019, p. 139). 
Identify a decision-making technique to evaluate a range of solutions to identify the most appropriate option 
[bookmark: _Hlk58882674]The selection of a strategic decision-making technique can assist to improve the problem-solving process to solve the selected work-based issue. The below section proposed different solutions to reduce the employee turnover rate and improve the productivity of the organizations. The selection of decision-making techniques helps to identify the most appropriate solution for a particular work-based issue in the workplace. In this case application of the analytic hierarchy techniques of decision-making can help to identify the right solution to resolve the identified workplace complex issue. The application of the analytic hierarchy process helps to provide a logical solution to improve the problem mitigation quality. This decision-making technology follows three different stages such as goals, criteria, and alternatives (Darko et al. 2019, p. 439). The first stage of this decision-making technology focuses on the goal identification concepts and in this case that is to reduce employee turnover for developing products in the organization. The second stage of this decision-making technique works for identifying different criteria that help to reduce the selected problems. The third stage of the analytic hierarchy process considers the phase of obtaining some alternatives to the selected criteria for solving the problem. 
[image: ]
                                               Analytical hierarchy process 
(Source: Darko et al. 2019, p. 439)
[bookmark: _Hlk58883996][bookmark: _Hlk58882799][bookmark: _Hlk58882949]This selected decision-making technique helps to provide logical solutions by accessing different criteria to resolve the issue. On that approach, to resolve any work-based problem identification of the root cause of those issues is an important factor to select the problem-solving criteria. To identify the root cause behind the selected problem statement the fishbone diagram is used in this analysis. 

[image: ]
[bookmark: _Hlk58883087]                                                          Fishbone diagram
(Source: Self-created) 
 The fishbone diagram helps to develop the brainstorming process for identifying the significant issues and possible reasons for triggering the specific problem. The application of this diagram helps to obtain the root cause and improve the criteria to follow the analytic hierarchy techniques of decision-making. The developed fishbone diagram helps to obtain the cause behind increment in employee turnover rate and decrement of the business production quality in UK. This fishbone diagram techniques highlighted that lack of organizational management, lower employee involvement and job dissatisfaction rate of the employees are some causes for raising the identified problem Identification of that entire problem causing issue helps to develop the effective decision to reduce the identified issue.

. 

[bookmark: _Toc58230198][bookmark: _Toc58230779]
Implementation Plan for the solution
[bookmark: _Hlk58883727]After the selection decision-making technique implementation plan for implementing the selected solution to reduce employee turnover and increase productivity in the organizations.
[bookmark: _Hlk58887360]First support social needs, proper work distribution and workload management help to secure the professional and personal life balance of the employees. The application of this strategy reduces employee dissatisfaction issues and stress (Li et al. 2017, p. 199).  Next is physiological needs to the employee. Maintaining the basic human needs in the organization helps to implement solution. In this stage, the management team of the organization is responsible for providing a work-friendly environment and food, water-related support to the employees (Najjar, and Fares, 2017, p. 81). Next step to provide job security to improve employee retention strategy and reduce employee turnover rate problems of the organizations ensuring the job security of the employees helps the management team. Provide employee development scope this process will help to accessing the training requirement of each employee and to reduce employee turnover rate and increase work productivity. Lastly using proper information sharing and communication channels to involve all of the organizational employees in this strategy implementation process and also using proper computer-based technology to access the employee turnover and retention rate of the organization. 
[bookmark: _Toc58230199][bookmark: _Toc58230780]Stakeholder’s communication plan 
The major problem of this analysis is to reduce the employee turnover rate and improve the productivity of the organizations. In this case, proper knowledge management and information sharing between the stakeholders of the organizations is an important objective. Face-to-face meeting of the organization help to implementing solution. E-mail, face-to-face communication develop the link between employer and employees of the organisations and Involve all of the employees officially to improve employee retention strategy. Employee survey helps to identify the requirement and effectiveness of the solution. Also involve a higher hierarchy to access their opinion about the solution implementation process (Butt et al. 2016, p.1590). All of this section will provide a detailed of stakeholder communication plan.
[bookmark: _Toc58230200][bookmark: _Toc58230781]Assess appropriate monitoring and review techniques 
To ensure successful implementation of the solution in the organization's selection of suitable monitoring and review techniques of the implementation phase helps the management group of the organization. The application of the strategic monitoring and review technique helps to control the entire implementation process in the organizations. The application of computerized technology helps to identify the previous and present employee turnover rate and product quality of the organization. Assessment of the statistical information on employee turnover rate and productivity quantity helps to identify the effectiveness of the solution implementation problem (Elicker et al. 2019, p. 191). Organizing employee survey poles in the organization helps to obtain the feedback of the employees about this implementation process. This employee survey pole technique helps to measure the operativeness of the selected solution to mitigate the employee turnover rate and increase the productivity of the organizations. 

[bookmark: _Toc58230201][bookmark: _Toc58230782]Conclusion
Concluding this analysis of problem-solving and decision-making it was found that a major work-based complex problem of increasing employee turnover rate in UK triggers decrement in productivity of the organizations. Significance of the selected problem helps to observe the depth impact of this issue on UK business industry. This analysis uses fishbone techniques to identify the problem root cause. This study of problem solving and decision-making develops different solutions to solve this problem. This analysis helps to build-up solution implementation and stakeholder communication plan.
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