DEVELOPING RELATIONSHIPS AND WORKPLACE ACHIEVEMENTS
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Employee development is one of the most important processes which need to be managed by the human resource management function of the business organisation. The development of the employees leads to increased effectiveness and efficiency of their work for the company along with the increased performance of the workforce and the overall business organisation (Jehanzeb and Mohanty, 2018). The assignment will be critically evaluating the performance appraisal tools and techniques used in Tesco and analysing the effectiveness of the tools and techniques used in satisfying the development needs of the individual employees along with ensuring their and organisational success. The report then will propose a professional development plan with clear objectives for Tesco which can satisfy the needs of the employee working for the business organisation. Tesco is a British retailer which is headquartered in Welwyn garden city, United Kingdom. The company have o a workforce of more than 350000 people all around the world and generated revenue in excess of £58 billion (Tesco, 2022). 
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The development of employees is important for each and every business organisation as this helps them to gain new skills and knowledge which can be utilised to increase their performance along with creating a high-performance workforce which can provide the business organisation with a competitive advantage. A high-performance workforce provides the company edge in the market to effectively compete and enables the growth and development of the business organisation (Burnett and Lisk, 2019). Tesco understands this and employs a range of employee development tools which enables effective skill and knowledge development along with the ability increment of the employees working in the business organisation. 
Online Learning Platforms 
This is one of the most important learning tools which are used in Tesco for the development of employee skills and ability. The online tool brings together all our resources that makeup all the requirements which shape the opportunities at the business organisation which are performance, career and learning. 
There are advantages to this method like easy access to the tolls along with the flexibility of the training time. But there are disadvantages like these that can be less engaging and employees may often have many doubts when using this tool. 
This however is appropriate for the training and development along with performance appraisal at Tesco as this can helps the employees to effectively learn about the products and services offered by the business organisation to the employees (Fashoto et al., 2018). As this will allow them, to learn about all the procedures and processes in the business organisation easily and effectively.
On Job Training 
These are probably the most effective tools which can be used by the business organisation for performance appraisal of the employees. The on-job training saves time for the business organisation along with the individual employee and provides them with a practical first-hand experience which quickly and effectively enhances their skills and ability. 
There are advantages of On Job Training like flexibility if the tool suits the development needs of the business organisation along with ease of organisation and short duration of completion (Hidayat and Budiatma, 2018). However, there are many disadvantages like no development of new skills for the employees along with chances of error and customer dissatisfaction during the on-job training. 
This tool is effective for the needs of business organisations as it can provide employees with experience the real work in a continuous setting. The business organisation also immediately increases their workforce though the trainee may be inefficient and ineffective. 
Apprenticeships
This is another one of the employee development tools under which the employees train to upgrade their level in the hierarchy of the business organisation. Apprenticeship is used for training and development of the employees which helps them to grow in their ranks and move above in the business organisation. It is one of the most effective employee development techniques for the employees as this satisfies the hunger for growth in the career,
There are many advantages to an apprenticeship. One big one is the filling of important positions with the help of internal people. This reduces the cost of recruitment for the business organisation along with motivating the employees to work harder for the growth and development of the business organisation (Stanwick et al., 2021). But there are certain disadvantages like time requirement for training of the employees is given by the people at an important position in the company this requires them to spend more time at work. Apprenticeship can also lead to employee demotivation for the ones who are not selected for the program and lead to employee dissatisfaction with the company.


Tableau (Data Analysis Software)
Tableau is software which is used for recording the data and analysing it for gaining optimised results. Tesco uses this software to record the performance of the employees and analyse them on a certain matrix. The employees with lower scores are provided extra training along with motivation. The employees with higher scores are motivated to work harder and climb the hierarchy of the business organisation and eventually appraisal. 
There are many advantages of using data analytical tools for performance management like real-time data analysis of the employees along with recording keeping of the employee performance (Islami et al., 2018). But certainly, there are disadvantages like reliance on technological prowess along with privacy issues related to data.
The tool however is effective in satisfying the needs of employee development for the business organisation is it provides effective performance results for the employees at the same time the employees can also observe their performance and set their own performance goals for growth and development of their career. 
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Every organisation craves the development of a competitive advantage in their respective field. One of the best ways to develop the competitive advantages for the business organisation is to create a workforce which is effective and efficient in achieving high-performance goals and targets (Dachner et al., 2021). The development of this kind of workforce requires training and development activities in the business organisation. Training and development of the employees are important and their importance can be emphasised with the help of several theories. 
Theory of Reinforcement  
This is the theory which suggests that the employee will repeat the behaviour which attracts positive outcomes for them. This theory implies the alignment of the organisational goals and objectives with the training and development program for the most productive outcome for the employees along with the business organisation (Chatterji et al., 2021). The basic practice that the theory involves includes incentives along with bonuses and appraisal and promotions that will motivate the employees to participate effectively in the training and development program and develop new skills and the ability to work more effectively for the business organisation. 
This theory is applied in Tesco to enhance the performance of individual employees along with the entire workforce. It is effective for the business organisation and satisfies the growth and development needs of the employees.
Theory of Experiential Learning  
This is the theory which suggests that experience provides the employees helps in the development of professional maturity along with enhancing the learning power and ability of the individual employee. This theory implies that the involvement of the learners themselves through the self-assessment process allows them to monitor the effectiveness of learning and development on their performance. 
This is another theory which is implemented in Tesco through the on-job training program. This theory helps the employees to develop skills and knowledge which is necessary to work in the business organisation along with providing them with the opportunity to grow in their career hence fulfilling their growth and development needs (Bontchev et al., 2018). The business organisation also benefits from this practice as more and more employees gain first-hand experience of the work done at the company and they quickly achieve the high-performance goals and targets for the business organisation. 
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A professional development plan refers to the documentation of goals and targets of required skills and abilities along with knowledge for the individuals working in any business organisation. These goals and targets help the employee to achieve competency along with supporting continuous improvement and career development. Professional development plans are drafted by the management of the business organisation in accordance with the mission and vision of the leadership (Rubens et al., 2018). The management works closely with the staff members to identify their development needs and goals along with the resources required for their development in accordance with the organisation's development goals and objectives. 
A professional development plan defines the strategic goals and objectives of the individual which aligns with the development goals of the business organisation. 
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While developing a professional development plan, one must consider the following things:
· The development of a professional development plan must involve the advice and guidance of a professional individual with experience who can act as a mentor. The involvement of the mentor helps the individual to develop an effective professional development plan. 
· The professional development plan can be developed with the assistance of the managers and supervisors who can help in the effective allocation of tasks in accordance with the professional development (Ayaya and Pretorius, 2021). 
· The biggest considerations must be given to the career path of the individual as considering the elements which can help in the selected career can be effective for the professional development plan of any individual (JENNINGS et al., 2021). 
· Another consideration must be given to the educational background of the individual. The knowledge obtained during the educational endeavour enhances the development of skills and abilities for the professional individual and hence it must be considered for the development of the professional development plan (Ayaya and Pretorius, 2021).  
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ELEMENTS AND STRUCTURE OF THE PROFESSIONAL DEVELOPMENT PLAN 
Professional development consists of 4 basic elements. These elements are an essential part of any professional development plan framework. These elements are:
Self-Assessment
Self-assessment is important for the individual as before the development of professional development strategies, the individual must identify the skills and abilities along with the knowledge that they already possess (Bragg et al., 2021). This allows the individual to effectively set the goals and targets for the skills and knowledge that they want to develop. 
Goals
The next step is to set up goals and targets for the skills and knowledge that the individuals want to develop to support their careers. This involves the identification of the main objectives regarding skills and the aims that the individual seeks to achieve through the professional development plan. 
Strategies 
Strategies are the actual; processes and procedures along with tasks which the individual will perform for the development of skills and abilities along with knowledge which will enable the achievement of goals and objectives of the professional development plan. Strategies must be specific and comprehensive for the achievement of goals and targets of skill development (Loffeld et al., 2021).
Resources 
Resources are the requirements that the individual will need to develop the skills and abilities which are necessary for the achievement of goals and targets set up in the professional development plan. Resources can be places of knowledge and skill enhancements along with any informative element which helps in gaining knowledge for the individual (Bragg et al., 2021).


Timeline 
A timeline is a crucial element in the professional development plans as it provides a consistent framework for the tasks and limits the time for the development of the skills and knowledge along with achievements of goals and targets of the professional development plan (Loffeld et al., 2021).  


[bookmark: _Toc102567036]PROFESSIONAL DEVELOPMENT PLAN FOR TESCO 
Self-Assessment  
· Currently a Management colleague at Tesco.
· Have good interpersonal skills and effective communication. 
· Needs improvement in time management along with the development of leadership skills (JENNINGS et al., 2021).
Goals and Objectives 
· Gen an increment of at least 35 % in salary.
· Get promoted to a leadership position in a business organisation. 
Strategies for the Achievement of Goals
· Identify a mentor for professional development.
· Ask for increased responsibilities at the job.
· Attended and project management workshop.
· Attend any two leadership courses over online platforms. 
· Develop schedules and effectively allocate time to every task in the day along with creating slots for free time in the schedule (Ayaya and Pretorius, 2021). 
Resources Required
· A Computer along with all the technological basic essentials.
· Time.
· Online certification courses.
Timeline  
· One week for preparing the schedule and modifying it to perfection.
· 3 months for the online certification course (JENNINGS et al., 2021).
· 3 Months to increase the responsibility taken at the job.
· 6 months to ask for a promotion and appraisal at the job(Ayaya and Pretorius, 2021). 
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The plane will be suitable for the individual professional as this will address their ambition along with the development of skills and ability along with knowledge which is required to achieve the desired goals and career targets (Loffeld et al., 2021). The plane will also suit the business organisation it will help them to develop an effective leader who can guide the business organisation on the track to success and growth.  
[bookmark: _Toc102567038]FEASIBILITY AND ACCEPTABILITY OF THE PROFESSIONAL DEVELOPMENT PLAN 
The professional development plan will be very feasible for the individual as this requires resources which are easily available to the employee. The biggest cost will be the computer system for attending online certification courses along with workshops which will not be too expensive for the individual (Bragg et al., 2021). The business organisation will also be keen on supporting the development of the employee to the position of leadership as this will provide them with a leader which is well experienced in all the know-how of the business organisation. 
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In conclusion, the assignment was a report on the employee development in Tesco and hoe w the strategies along with processes used in the business organisation are effective for the development of the employees working for the growth and development of the business organisation. The report critically analysed the employee development tools used in Tesco and analysed their effectiveness in satisfying the development needs of the employees as well as the business organisation. The report also contained a professional development for an individual working at Tesco along with all the elements and considerations for the development of a professional development plan, Overall the report focused on the development of the employee's skills and ability along with knowledge which can enhance the growth and development in the career for the individual along with growth and development of the business organisation for which they are working. 
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