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Component 1: Effective Teamworking for team success


Executive Summary 
The report has stated that effective teamwork focuses on the individuals that will cooperate, utilises the skills, and deliver constructive feedback. It is teamwork that considers collaboration within the group to solve complex problems. Therefore, a team consist of the members performing interdependent tasks for accomplishing the defined objectives. On the contrary, the factors that contribute to ineffective teamwork in the organisation are poor communication processes, ineffective teamwork, low employee engagement, and poor job fit. The report has exhibited Tuckman’s team development model to manage a diverse team and reduces the disagreement created during the team formation. Furthermore, the team roles based on the Belbin Team Role theory has been analysed to enhance effective teamwork. 
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[bookmark: _Toc83653719]Introduction 
The report will brief about the teamwork and the role of effective teamwork in a group project. In the context of a case study related to the group project and diverse team, Tuckman’s team development model will be analysed. The group members in a team will play a significant role to achieve the common goal of a group project. Therefore, the Belbin Team Role model will be demonstrated to evaluate the importance of team roles. Furthermore, the report will outline the advantages of effective team working and the disadvantage of ineffective teamwork by using real-life examples. 
[bookmark: _Toc83653720]Overview of Team working 
A ‘team’ underlines the group of individuals working together in achieving the common goal. In the team, the members used to perform interdependent tasks in accomplishing the common mission or defined objective. Adair (2019), opined that a team is a group of people that focuses on collective work and is mutually committed to accept the challenging goals related to the concerned purpose. In teamwork, the individuals will like to cooperate, utilising the skills, and delivering constructive feedback. It is teamwork that reflects the collaboration within the group to solve complex problems (Salas, 2018). The brainstorming session within the teamwork that help to exchange constructive ideas and opinions can be observed. 
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Teamwork
Source: https://www.chanty.com/ 
Effective Teamwork is a key ingredient of a successful organisation and thereby requires good problem-solving skills, decision making, sound communication and strong interpersonal skills. Dickinson (2019), identified communication is pivotal to effective teamwork. The individuals in a team have to go with the dialogue sharing and emphasised listening skills to reduce the team conflicts. Within effective teamwork, a team leader has to delegate the responsibilities based on the competencies of each member (Tambe, 2019). Effective teamwork requires an interactive environment to share ideas and opinions for achieving the common goal. Lastly, the coordination among the members by sharing the status and feedbacks can trigger teamwork. 
[bookmark: _Toc83653721]Models of team development
Tuckman’s Team Development model is effective as it is supporting the team to develop the ability to achieve the desired goal. The role of effective leadership to direct and guide the members for achieving the group project objectives can be analysed from Tuckman’s Team Development model (Dickinson, 2019). In the year 1965, the renowned Psychologist Bruce Tuckman has come up with the team development model based on the five phases that are forming, storming, norming, performing, and adjourning. 
In the context of the case study, the University of Wales Trinity Saint David has assigned a group project as a part of the academic assessment. However, the group has been formed based on diversity in the terms of gender, experience, background and age group. The diverse age group can create conflicts in team working due to the different backgrounds and perspectives. The role of Tuckman’s Team development model is effective as it directs the members with its approaches based on the five phases (Larson, 2017). Furthermore, the intervention of the team leader in a group project is also determined by Tuckman’s Team Development model. Therefore, considering the approaches to reduce the team conflicts or disagreements with a high-performance working can be achieved through the Tuckman’s Team development model. 
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Tuckman’s Team development model
Source: https://www.coachingcultureatwork.com/ 
The approaches outlined in Tuckman’s Team development model can be implemented in the case study by the following way: 
· In the forming phase, team members are unclear about the purpose and direction of the group project. The roles and responsibilities of the team members are not determined in the first phase of the team development (Baker, 2016). Therefore, the role of the leader is crucial to guide and direct the team members by forming the direction. 
· Secondly, the storming phase reflects the disagreement between the team members in selecting a specific approach for accomplishing the group project (Adair, 2019). The model has proposed to utilise the ‘situational leadership model’ to overcome the diverse situations created due to the uncertainty and disagreement among the members. 
· Thirdly, the norming stage contemplates the consensus formed among the team members. Moreover, the team members are aware of their roles and responsibilities after the intervention of a team leader and dialogue sharing. 
· The fourth stage is the Performing phase where the members will showcase their strategic capability to achieve the common goal (Anderson, 2016). Moreover, the shared vision of the team can be observed among the members. 
· The last stage of the Adjourning phase manifests the closure of the group after the objectives are met. 
[bookmark: _Toc83653722]Team Roles
Team Roles underlines the interaction of the team members in a group project (Baesu, 2017). Teamwork is effective when the members used to share discretionary effort. In the context of the case study, the team is diverse based on the grounds like gender, experience, background and age group. However, each member in a team will have certain specialised skills and competencies. Therefore, delegating the team roles based on the experiences and competencies can reduce the disagreement among the members and ensure high-performance working in all settings. The contribution of each member in a team can help to attain the group objectives. Furthermore, assigning different roles in a team can restrict the overlapping issue among the members. 
Team Cohesion underlines the scenario where the team remains united while achieving a common goal (Collins, 2018). The trustworthiness, commitment and adaptability among the team members can ensure the formation of a cohesive team. For example, a team coordinator can only clarify the goal and enable the decision-making process of the organisation. Moreover, a shaper can drive the team forward to the next level for achieving the common goal. In the case of a resource investigator role, the team member will share the resources with other members for achieving the group project deliverables. 
Belbin team role theory focuses on the tendency related to the behavioural attributes, contribution and interrelation among the members in a specific way (Fraher, 2019). Under the Belbin Team role theory, it has been assumed that a successful team is made up of a diverse mix of behaviour. Furthermore, the Belbin Team role theory has carefully designed the team roles to become a high-performing team. The Belbin Team role theory has formed three key broad roles that are action-oriented, people-oriented and central based roles. 
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Belbin Team Role Theory
Source: https://www.prepearl.net/ 
The team roles like team worker, resource investigator and coordinator are important to develop an effective team. A resource investigator with his/her creativity will support the team to find new ideas in accomplishing the tasks (Rickards, 2015). Moreover, a team worker role will insist the individual extend his/her cooperation for managing the tasks in a group project. In the case of a coordinator, the individual in a team is cautious and confident to achieve the team objective by delegating the roles efficiently. In the context of recruiting new staff in a team, a team leader has to be aware of the team objectives and required roles to achieve the desired target. The team role is important as it reflects the tendency related to the behavioural attributes, contribution and interrelation among the members. 
[bookmark: _Toc83653723]Discussion regarding the effective and ineffective team working 
Fraher (2019), argued that teamwork is a complex phenomenon that requires supportive organisational structures and optimal individual contributions to set the scene for teamwork. The teams having a clear purpose and consistent with the organisation’s mission can deliver high-performance. Therefore, clear integration, support and resource availability are the key parameters to form effective teamwork. It has been observed that leadership styles and patterns must be explicit and aligned with the team development stage. The team leader must be skilled and allocate the responsibility as per the specialisation. 
Under effective teamwork, the team process reflects subtle aspects related to the interaction and organising pattern that converts the input into the valuable output. Tambe (2019), briefed that effective teamwork will encompass the seven attributes that are coordination, communication process, cohesion, decision making process, conflict management, relationships and performance feedbacks (Adair, 2019). It is effective teamwork that is used to create strong bonds among the members and eventually develops better understanding. The impact of effective teamwork can be reflected in the aspects like creative solutions for a work-based problem. The team members sharing positive relationships in group projects can achieve the project deliverables within the stipulated deadline. Ineffective teamwork, the conflicts and disagreements among the team members can be minimised. Teamwork is effective when the members used to share discretionary effort. The strategic planning process of the organisation requires effective teamwork and equal contribution. The trustworthiness, commitment and adaptability among the team members can ensure the formation of effective teamwork to achieve the success criteria of the organisation. 
On the contrary, Salas (2018), opined that an ineffective team reflects the conflict-ridden, distrust among the members and unequal contribution. The ineffective teamwork resulted in high employee turnover, absenteeism, and intolerance in the organisation. The factors that contribute to ineffective teamwork in the organisation are poor communication processes, ineffective teamwork, low employee engagement, and poor job fit (Dickinson, 2019). Moreover, the lack of motivation and low job satisfaction can contribute to effective teamwork. Ineffective teamwork is a cost to the company as it will drive the operation cost related to the high employee turnover and absenteeism. An organisation itself represent a group of interdependent individuals that share professional; binding with each other to achieve the common goal. 
As per the organisational perspective, Captify Technology a medium-sized enterprise has emphasised effective teamwork to achieve the desired business goals. The projects undertaken by the Captify technology requires creative ideas and discretionary effort of the members. Captify technologies have enabled a learning organisation culture to expand and develop the competencies of the teams to deliver high-end client satisfaction. The team leaders appointed for the projects used to prioritise the ‘participative leadership style’ to ensure employee engagement and wider involvement of the team members. The team members are allowed to share their valuable feedback and opinions regarding the group projects. From the perspective of organisational performance, a medium-sized business firm like Captify technologies is working with 800+ global brands and 150+ media agencies (Captify, 2021). Currently, Captify technologies have been able to expand its presence in Europe with its 13 locations. Therefore, it can be evidenced that a business firm irrespective of the business size can intensify the business turnover through effective teamwork. The impact of effective teamwork can be evidenced from the outcomes like the generation of creative solutions for a work-based problem. The team members sharing positive relationships in a group project can achieve the project deliverables within the stipulated deadline under effective teamwork. 
[bookmark: _Toc83653724]Conclusion 
To conclude, the report has stated that effective teamwork reflects the individuals who will cooperate, utilises the skills, and deliver constructive feedback. It is teamwork that illustrates the collaboration within the group to solve complex problems. Therefore, a team is a group of members that used to perform interdependent tasks for accomplishing the common mission or defined objectives. On the contrary, the factors that contribute to ineffective teamwork in the organisation are poor communication processes, ineffective teamwork, low employee engagement, and poor job fit. The report has exhibited Tuckman’s team development model to manage a diverse team. Furthermore, the team roles based on the Belbin Team Role theory has been analysed to enhance effective teamwork. 
In the context of recommendation, effective teamwork requires seven attributes that are coordination, communication process, cohesion, decision-making process, conflict management, relationships and performance feedbacks. Furthermore, supportive organisational structures and optimal individual contributions are equally important to establish effective teamwork. 
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