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Project Proposal – Make Me Digital 
Introduction to my project 
The data in my needs analysis has guided me to the proposal of a technology workshop for pensioners. The aim of the project consists of providing different sessions to a group of pensioners allowing them to gain extra knowledge on the digital world, which they are currently offered a lack of guidance within. The purpose of this project will be that the participants taking part in the workshop develop the skills to use in their everyday life. As Frank (2018) states classes that give older people training on technology participate more within their social group and can gather information that helps them keep up to date with the news or family members that are not close by. 
	For this project to catch the eyes of my audience I have decided to come up with a name for the project that will immediately draw people in. The name I came up with is the Make Me Digital project. The idea is that from the title of the project people understand that the project concentrates on transforming technophobes (in my case elderly technophobes) into technophiles. 
Location of Project
The location of this project will be in the city of Swansea. The population of pensioners in Swansea is approximately 20%. For this project a community centre not far from the city centre in Swansea has been approached and can provide the adequate facilities for the project. Dyfatty community centre was chosen because it inlcudes parking for those who drive, but is a 7-minute walk from Swansea train station or 10 to 15 minutes away from the city centre. The centre also contains Wi-Fi which is an essential component of the workshops as it will be used in almost every session and an additional bonus is that the centre provides laptops to hire. Also, this venue offers a hearing loop system and as the target audience is for pensioners, having a special sound system for those who use hearing aids is extremely useful. 
	This location was chosen to correspond with the aims and objectives of the project (these are shown below). This location is easily accessible to the target audience, there is not another project like this within the area, it also contains enough space for the workshops. It is within an area where funding for projects is competitive but easy to apply for (funding options considered below), so providing workshops full of resources should not be a problem. All of these factors needed to be considered before planning the content of the project because if the target audience cannot access the project or if the fundamentals such as Wi-Fi are not provided the project would fall at the first hurdle essentially. Planning ahead and being prepared for different issues that may take place is vitally important. 
Target Audience for Project
From the information that I have gathered (see needs analysis, p.4) the number of people who have not used the internet before increases above the age of 65. Therefore, the Make Me Digital project is aimed at elderly people over the age of 65.
	The idea is to offer elderly people a chance to develop their technological skills without being overwhelmed, learning at their own pace. The older generation have not been brought up with technology compared to the millennials, so teaching the basics of technology or how to use certain applications is crucial. One of the main problems also considered in my needs analysis is elderly people’s lack of confidence with technology. This group in the community is the target for the project to try and solve the ignorance towards technology because it is time consuming and difficult. There is a stigma around technology that communicating online will take away from going out and visiting friends or doing some shopping online will put shops out of business. 
	The participants included in the project will be coming along to the workshop once a week and over the running of the project, confidence and attitudes should improve and become more positive.  The project will work to see that pensioners are getting the same benefit from changes in technology over the years that the younger generation are and that it will support and stimulate the interests of the audience. This project can also be used simply as a way to bring this group of the community out of the house and trying something new which is fundamental as one of the issues looked at in my needs analysis was loneliness in pensioners.  
Aims and Objectives of Project
The aims and objectives of the Make Me Digital project are to give people over 65 the confidence and ability to use technology as a beneficial tool in their everyday life. 
The aims and objective are:
· To discover the different ways of using technology in real-life
· Make technology enjoyable
· Focus on how technology can be important
· Make sure participants understand how to use technology
These objectives have been chosen based on what should be achieved when taking part in the project. The aims and objective were created by considering the SMART goal to make the project achievable. They have a specific outcome of what is going to be achieved, and will be measured at the end of the project using questionnaires to find out if the aims and objectives have been met. The 4 aims and objectives are achievable and time bound, the project will run for 6 weeks and if the project Is making a difference to my chosen group it will continue to run. 
Benefits of the Make Me Digital project
The project will hopefully prove to be beneficial for the elderly people taking part. The project will help to provide social interaction for those who may not normally get very much. Also, they will learn how to keep the social contact by using the internet and digital technology in their own homes. As Age UK (2018, p.19) states
 	the areas that internet use does seem to positively affect in some older people 	in certain situations are helping them to: connect to the outside world, gain 	social support, and engage in activities and interests.
The project will teach the participants the vocabulary that they may not have come across to help with their understanding. The terms such as URL or computer cookies may be basic digital terms to some but to others, may not mean anything. Even though technology is always changing, the project will encourage people to keep up to date with new advances, showing them how to engage fully with technology. 
	The main benefit of the project will be to get elderly people used to and comfortable with technology. A way that this will be incorporated into the project is by using gaming apps. This allows people get the feeling of using a touch screen and how to use certain buttons (puzzles and brain training apps would be useful for this). Internet safety will be one of the activities in this project and will show the best practices for handling any information stored on their devices. For example, choosing passwords that are strong, highlighting the places not to share information. 
	To make sure the benefits are achievable, all activities will be taught in the best way possible so they are not overwhelming and all information is understood. They will be able to use tools that make them comfortable, for example writing down notes. It is also important to be mindful that learning something new can be hard, answering any questions and having patience is essential. 
The Funding
There are many different trusts and organisations that are happy to offer funding for community projects that will benefit the community, especially working with younger people, people with disabilities and the elderly. 
	One of the grants available is the National Lottery Funding (Big Lottery Fund, 2019). They will offer a grant from £300 to £10,000 to support a project that has an idea that matters to people. They support projects that build relationships and allow people to attain their potential. The application for the Make Me Digital project can be considered as it is a voluntary organisation and the elderly participants will be involved in how the project’s activities are delivered. The money from this grant could be spent on any extra equipment needed at the community centre, e.g. iPads, pens and pencils, volunteer expenses or even funding for transport to and from the community centre to encourage attendance. The application is simple to complete because it goes through step by step instructions online. 
	Another grant offered is from the Alec Dickson Trust. This grant is specifically offered to young people who are running a community project that supports an isolated group in the community (The Alec Dickson Trust, 2019). The project will be run by myself and several other students as we can use our own knowledge of technology to give others the opportunities we have. The Alec Dickinson trust offers grants to encourage young volunteers to help others and they can be up to £500. The core values of the trust fit in with the aims and objectives of this project. The trust aims to be supportive and encouraging, empowering and expects reliability. 
	Lastly, I considered the Ford Britain Trust which can provide either a small or larger grant depending on the outline of your project, estimated price of equipment, etc. (Ford, 2018).  The Make Me Digital project supports work that has a benefit to the community, provides education and the project will be taking place in Swansea which is not too far from Ford Motor Company Limited. The applications for digital equipment include £400 pound for IPads, £500 for laptops, however these are available for hire at the community centre, £200 for a printer and £250 for a projector. The grants are available for application up to 3 times a year.  
Possible Barriers	
While planning the project, it is important that any possible barriers are identified to be as prepared as possible for what could happen and expect the unexpected. 
	While carrying out a community project it is important to have the groups trust. The staff carrying out the activities must have a relationship with the participants where they understand each other, if there is no trust, engagement will be hard to get from the project. Engagement is obviously a crucial part of the project so to have as much engagement as possible is ideal. If there is no engagement the project will fall apart because there is no commitment to get involved. Additionally, when thinking of the activities that are going to take place it is important that the information being taught will have a benefit to the group when the project is over. Thinking about the success of the project in the long term will allow a clear focus on what is going to be achieved. If the activities are not planned to be a long-term benefit in the lives of the participants, why would the project take place?
	Other possible barriers could include funding and transport. The project would still be able to take place without the funding due to it being a volunteer project, however the equipment needed for teaching the basic principles of technology would cost money as taking part in the project is free of charge, a grant would be essential to have a good project full of resources. Transport can be a barrier because if people cannot get to the community centre the project would be contributing to exclusion that elderly people already face. However, the centre is situated close to the city centre, up the road from the train station and with a grant, payment for transport would be covered. 
	Lastly, in this project a barrier to effective communication could affect the benefits of the project. As the Scottish Government (2017, p.5) state ‘People understand the need for some technical language but they are frustrated when it is used to dress up arguments’. It needs to be taken into consideration the use of certain technological terms could exclude people if they do not understand what they mean. This could then contribute to a lack of engagement and people will not return to take part in the project if it is intimidating. 
Similar Projects
There are similar projects out there that have the same idea of supporting older people to use technology. However, in the Swansea area there is not any information on a project like this, if there are projects out there they are not advertised very well. 
	In Chester, there is a Digital buddies scheme which I found to be the project most like my idea. The idea of the project is to get rid of the fear of technology in older people. As Griffiths (2017, para 5) states 
	Attending the weekly Friday sessions has enabled Dee Walters, 86, from 	Handbridge, to pick up the skills she needs to shop online and that has 	proved important for her since she had to give up driving. 
The project also contributes to giving pensioners the vital social contact that they need to fight loneliness, this is also a big part of the Make Me Digital project too. 
	Another way communities are helping the elderly become digital is by using live-in carers. The live- in carers show the elderly how to talk online to others, keeping up with current affairs and email. It gives the opportunities to those elderly people who are stuck in the house and cannot get personal contact with people to fight feelings of isolation, loneliness and boredom (Elder Magazine, 2018). Like the Make Me Digital project the live- in carer can provide elderly people with the basic knowledge to significantly change their lives in a positive way and that is what my project would aim to do. 
	The One Digital Project by Age UK (2019) is a lottery funded project that teaches digital skills through “Digital Champions”. This project is similar the Make Me Digital project because it run mostly by volunteers who have the support and resources to motivate the older generation. The project has helped over 11,000 older people get online and almost all of them have digital confidence and can see the benefits of being online. The more successful the project became, the more digital champions recruited. They currently have 160 digital champions and if my project could promote the benefits of technology on a larger scale like this in the future it would change a lot of people’s lives. 
Advertising the project
Advertising the project will be one of the most difficult challenges of the project because getting people to turn up and take part will determine whether the project will be a success or not. Several weeks before the project will take place there will be many different platforms used to get as much interest as possible. A Facebook page will be set up to target the families of the elderly people to spread the word around indirectly. There will be posters put about around Swansea so that everyone can see what the project is about. The poster will be clear, colourful and full of all the necessary information (an example of what the poster may look like is shown below). Once we have about 10 people to start off the sessions, we will then be able to use more of the word and mouth method of advertising, i.e. if the elderly people have had a positive first session they will tell others in the community. 
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The Staff
The project will be run by volunteers as the project itself can provide opportunities for the participants and the people who are running the project. The staff will mainly consist of students preferably studying a degree. By giving students a chance to volunteer they can gain experience and confidence at the same time. The volunteers will all take part in the process of deciding what activities are planned with the elderly people who are taking part as this will allow them to feel like they are making a positive effect on the community. To make sure that the project does run smoothly, I have approached the local university who will provide any extra support for the project and the staff. They are willing to advertise for volunteers and provide a meeting place for the staff to bring together ideas and create sessions. 
Activities
The activities for the 6 weeks will be decided by the participants in the first week of the project from different activities that would have already been planned. Some example of the types of activities/ sessions will be shown below. 

	Focus of session
	Activities

	
Social media

	· What social media can be used for
· Creating a social media account
· How to add friends 
· Uploading a photograph
· Creating a status
· Using online messengers

	
Creating Documents 

	· Word processor, activity-  to design their own cake sale poster
· Creating graphs
· Creating tables
· Showing the basics of PowerPoint 

	

Photography


	· How to take a photo on a tablet or phone
· Photo editing
· Using the flash
· How to save photos

	
Emailing 
	· Sending emails
· How to attach a document or photograph
· Sending to more than one person
· Activity- to send an email to the staff with an attachment



All the activities will be carried out in a step by step process with resources provided to be used to make notes and instruction sheets including screen shots that they can take home with them to refer back to at home. 
Impact and how it is measured 
The impact and how successful the project has been will be measured using a questionnaire. 
There will be two separate questionnaires, one will be given at the start to compare the attitudes, confidence and skills the elderly people had before the project started. Some of the questions on the questionnaire would include: 
· How would you rate your understanding of technology from 1-10?
· How confident are you at using technology from 1-10?
· Do you have a social media account? Yes or No
· Do you use technology to talk to people online, if yes, what do you use?
The questions on the first questionnaire are to get an idea of what experience the group has with technology and this can impact on what activities are carried out and what can be taught so it has a real benefit to them. 
The second questionnaire will be used to see if the groups technological knowledge has increased and their confidence and attitude. 
Some of the questions in this questionnaire would be: 
· How confident are you at using technology from 1-10?
· Do you enjoy using technology? Yes or No
· How would you rate your understanding of technology from 1-10?
· How often do you use technology on your everyday life from 1-10?
Some of the questions would be the same to allow a comparison between the beginning and end of the project to check the benefits of the project. Using a questionnaire like this is an easy way to get feedback without it being too time consuming and can be an effective way to evaluate the project. It is important to get feedback from the people who took part in the project because the staff may think that the project was a success whereas the participants did not and vice versa. 
Conclusion
This project has come from research into the different issues elderly people deal with in the community. After deciding to focus on technology it was important I focused on a certain area to be able to impact a smaller area first and get people interested in the project. The funding will help provide the resources to make the activities interactive and allow the group to get to the community centre without any barriers. The volunteers are the students with lots of enthusiasm for positive change in the community and eager for success. 
[bookmark: _GoBack]	Even though the focus of the project is to eliminate feelings of isolation due to the advances in technology, the project also contributes to the improvement of some of the other issues identified in my needs analysis. For example, loneliness, the project is somewhere for elderly people to come and socialise once a week and meet new people while learning new skills. Also, internet safety is including in one of the sessions so it can lessen fears of cybercrime and scamming when the group know how to keep themselves safe online. We can only address the problems by doing something about it and a small project in a city can be the start to making a difference. 
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