


This essay will be looking at the impact of the covid 19 and the rebuilding of the workforce of the hotel industry.  It will also be analysing the impact of covid 19 on the employees coming back into employment and the building back of the hotel industry moving forward. This will be followed by a summary which also will be highlighting the benefits of retaining the workforce within the hotel industry. The hotel that will be looked at is the Marriott Hotel in Coventry.

Covid- 19, is a disease that has affected  the whole world. First spotted in late 2019, it didn't take long for it to become a global pandemic spreading throughout many parts of the globe.  In the UK there was a lockdown in March 2020, this meant that all the non-essential shops and business were closed, apart from supermarkets, which remained open. The people in the UK were told to stay indoors, with the phrase, Stay Home, Protect the NHS, Save Lives. It caused businesses all over the world to close , this had a detrimental impact on the world's economy (Fullfact.org, 2020)

In the UK the hotel industry plunged into a recession that had not been seen since records began. In turn with many businesses and hotels being closed it has stripped the world of one of its biggest economic sectors, hospitality and tourism. Before lockdown the hospitality sector made  £59 billion for the uk economy and employed 2.38 million people (House of Commons Library, 2021). This has been one of the hardest hit sectors during the whole pandemic and now with the easing , the hospitality industry has to rebuild itself and repair the hole in the sector the covid as caused. 

My chosen hotel is the Marriott in Coventry and due to the coronavirus unfortunately there has been job-losses and redundancies within the hotel industry. The Marriott hotel is part of Marriott International and they have 300 brands and 7000 properties in  131 countries (marriott international, 2021) Due to the situation with corvid-19 marriott international hotel as place thousands of their employees on furlough. They are also operating with reduction in hours. Marriott has around 174-000 employees globally.

The Marriott in Coventry is part of a large chain of hotels. At the Marriott hotel you can enjoy local attractions for example the nec is nearby also cadbury world. And so much more it is also near the forest of arden. This hotel offers guest luxury rooms, fantastic food and beverage and  a sauna. Marriott participates and takes pride in employment eligibility and is committed to a diverse working team.

Clark (2021) claims 600,000 jobs in hospitality have been lost due to the covid 19 and there will be guidelines to be followed when restrictions are lifted to protect customers and staff also to give employees the confidence to return back  to the workplace.  Clark (2021) also said many hotels and restaurants were struggling before covid and this was a breaking point and many chains will not be open. According to Condor Ferries (2021) they were around 173- million people employed in the hotel and hospitality industry. Condor Ferries  (2021) also points out the hospitality sector is struggling at this present time but they are on track to recovery.

According to the Department for Business, Energy and Industry Strategy (2021) there are several steps to be taken to protect employers and guests. Firstly a risk assessment will need to be put in place on risk concerning covid-19. The hotel will be requested to clean a lot more frequently. The guest will be asked to wear a face covering. The hotels will be introducing a one way system. A test and trace will be introduced and an example of this could be keeping a record of the guests and lso using barriers or fixed screens. Hotel must not over book with guests but to manage Accordingly also abiding with PPE and face covering. 

This part of the easy will look at the furlough because of the national government lockdown some 350000 employees went on furlough. Furlough was introduced and this means when an industry is not able to operate the employer will be able to stay on the payroll and get paid without being made redundant (Evening Standard, 2021)

According to the government website the furlough scheme was introduced in March. This will mean for the employer that they will receive 80 percent of their salary in furlough up to around £2,500 a month this will avoid redundancies. The furlough did help the hospitality industry in terms of its employees however a lot of people did get made redundant 

According to (HM Treasury 2020) Rishi Sunak the Chancellor has extended the scheme to April 2021, although the employers have to contribute some of the cost of furlough. This support allows the employees to receive payment this means that employers will top up with 10% of the contributions for its workers. In august 2020 the government introduced the eat out to help out scheme 50% discount. This was very popular with hospitality as it caused a boom in business and it finished after one month.  However there have been two more lockdowns since then and the hospitality and hotel across the board remain closed. What this meant for the hospitality industry is that the help with the furlough was in place although unfortunately there were losses of jobs along the way. 

It was announced by Boris Johson said there was a roadmap and  the lockdown can be lifted by 21 June 2021. Again this was with the help of the vaccine has generated hope to rebuild society again. When the lockdown is lifted it will help the hotel and hospitality industry to recover

According to people management (2020) the outbreak of covid-19 has had a dramatic impact on the economy on the workforce and business. The industry had to change how they operate. The hotel industry affected the worse and the hotel jobs were turned upside down. In terms of returning workforce jobs will have to be done  differently and employers have to adapt to a new way of working . Again people management points out (2020) that working life and security of jobs and well-being has been greatly affected throughout the pandemic and several industries have gone collapsed  because of the coronavirus . Burger king has announced the cutting of 1,600 jobs in its restaurant. Also casual dining groups have also announced 1900 jobs with the closure of 91 restaurants  and costa-coffee has announced 1650 in redundancy. 

Furthermore, IHJ hotels cut 1500 of its workforce and according to McKinsey and Company (2020) claims that the hotel industry is the worst hit with the covid-19 and stated that its recovery will take longer. In order to recover so therefore looking at the returning of the workforce, first ensuring hotels are safe for the returning employees with health and safety measures also to protect returning guests. UK Hospitality (2020) said what is clear when returning employees come back to the workforce is certain one of the changes will be work space in other words social distancing. For example there may be less staff working in each department. According to Carrick (2021) over one million jobs would be lost however  on the positive side as the vaccine arrives hopefully this will bring recovery. 


A pestle analysis can be referred to as a PESTLE.  It is an analysis that is a marketing principle tool used by companies to study the environment that they are operating in or when they are introduction a new product (Perera, 2017) 

The P stands for Political, the E stands for Economic, the L stands for Lega, the T is for Technology, the S stands for Social and E for Environment  (Perera, 2017). The pestle analysis is an evaluation tool and used in a competitive environment all of the pestle is directly connected to the business for performance and strategy.

The political analysis is significant to the business because it is a support for the business success and for the penetration of the market. The Economic environment is important for the organization of a business, because of the factors in terms of income . Perera (2017) said that if the economic conditions are unfavorable the industry is unattractive for new investments growth and survival. Customers are king to a business. When it comes to Socio - Cultural Environment it is important as the attitudes and the values of the business should be in tune and link with the country's values and culture. It is important for performance and productivity.  

The Technological is relevant for every every business today. It is vital because 
of the use with the internet. Laws and principles are to be followed under guidelines by all  businesses. For example a restaurant needs to consider food related law and regulations,. Therefore the using of a pestle analysis would be comprehensive and effective for the hospitality industry. They can use strategies related to their industry also to analyze any threats and to see opportunities as they arise. Marriott uses pestle analysis on the brand in terms of its business to examine the external factors  and it will help them to improve their business.

According to MBA Skool (2019) Marriott is a chain hotel worldwide. It has a presence in    130 countries in Finland and New Zealand. The political factors for the marriott is that they are in countries with terrorist  attacks such as in Mumbai lso Nairobi. The marriott btrands  has suffered lost revenue because of terror attack and this can cause a bad  reputation to the hotel and and and put off guests. There is corruption in some countries however they have to abide by certain laws.
 
Looking at the Economic Factors, Marriott operates to give opportunity to its guests by giving them more ways to pay. Marriott is a american company but it has to use the local currency.   
Due to the economic downturn the marriott has suffered lost revenues around the world.


With the Social Factors because the hospitality industry is very competitive, Marriott ensures that it gives guests top class services and products such as rooms luxury and premium. They also provide a customer loyalty card called Marriott bonvoy. They have three types of hotel: the luxury premium and the select  to cater for different types of people according to their budget.  

Technology MBA Skool (2019) said marriott use a third -party service through indirect booking and this make their overall cost higher leading to a decrease in their profitability, but it is useful for their customers. 
Legal factors. MBA Skool (2019) goes on to say there was an incident which occurred in 2018 which made Marriott subject to lawsuits. This incident was the disclosure of personal information on 380 million visitors . Unfortunately there was an investigation carried out on the hotel. this has. affect the confidence of the people.

Environmental Factors. Marriott looked at their impact  on the environment. An example of this is that they have cut down the usage of plastic in all of their hotels to be a more sustainable MBA Skool (2019). This will make the hotel more attractive to people who care about the environment  

According to Turvill (2021) the sector will begin to open April 26.The hospitality industry would be able to keep their talented employees with help from the Government as they introduce what is called a job retention scheme. This scheme has been extended until 2021 under this scheme employees will receive 80% of usual salary for hours not work.
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