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[bookmark: _Toc170978797]Introduction

This report helps to outline the company's external environment through a PESTLE analysis that provides insight into the opportunities and threats to the organisation, the impact on the company and its industry.
After all, even though The Body Shop's success is recognised by many, it cannot be attributed to an attractive industry structure, nor is it possible to attribute its success to unique and valuable resources.
As for strategic plans, anyone familiar with The Body Shop’s extraordinary history would agree that The Body Shop ever had an official plan. This could not be further from the truth. The secret of The Body Shop's success lies in its structure and quality. (Adamkasi, 2023)































PESTLE Analysis of The Body Shop

PESTLE analysis:

The main objective of the PESTLE analysis is to identify unavoidable macroeconomic changes that could have a significant impact on the company’s development (in terms of  products, brand or even its entire organisation). Marmol, T. del, & Feys, B. (2015). 

1. Political factors: Refer to government policies, regulations, political stability, and other political forces that may affect the business environment. 
2. Economic factors: Refer to the economic conditions and trends that affect a company’s operations, profitability, and growth.
3. Socio-cultural factors: Refer to social and cultural aspects that can influence consumer preferences, lifestyles, demographics, and market trends. 
4. Technological factors: Relate to the development and application of new technologies, innovations and trends that may impact an industry or company. 
5. Environmental factors: Relate to ecological and environmental concerns that may impact an organization’s operations and decision making. 
[bookmark: _Hlk171067159][bookmark: _Hlk171067211]6. Legal factors: Refer to the laws and regulations that apply to business and industry (Admin, 2023)

PESTLE Analysis

Political factors:
These factors affect business because the degree of political certainty or volatility determines how well a business would perform in a country. In the UK, for example, many businesses have been affected by the turmoil surrounding Brexit, including The Body Shop. The company had decided to relocate some of its operations to Germany as it felt the country offered a more favourable political climate than the UK (Smith, 2019). As a result of this relocation of operations, it was speculated that employees would have to be made redundant. Another factor that disrupted business in Europe was the unrest in Ukraine, which affected many businesses across Europe. The Body Shop had to respond to the crisis by stopping supplies to franchisees in Russia and endeavouring to provide £700,000 of financial support to those affected by the war in Ukraine (Skeldon, 2022)


Economic factors:
These economic factors affect the company's pricing decisions, which in turn has an impact on business activity. A slowdown in the country's economic activities leads to lower sales and lower profitability, while a booming economy helps businesses to grow. According to Smith (2022), one of the main factors that have led to lower sales for the company is rising inflation. Due to high inflation, consumer spending has been negatively impacted and the skincare and beauty company has suffered losses.
In addition, the increased cost of managing the supply chain due to the war in Ukraine added to the economic complexity. However, The Body Shop was able to respond strategically to these challenges and provide donations and support to the victims of the crisis.

Social Factors:
These include trends, consumer tastes and preferences and other influences that affect consumer choice, which ultimately impacts a business. The Body Shop has positioned itself as a company that offers cruelty-free products to its customers, which appeals to people who are in favor of such practices (The Body Shop, 2021). Activists have raised the issue of animal testing for skincare and beauty products, making cruelty-free products a favorable choice. The company has managed to integrate this idea into the core of its business practices. The increased focus on personal care has further driven the company's business as consumer demand for natural products has provided The Body Shop with growth opportunities. In addition, the company has recognized the importance of customer loyalty in the skincare and beauty industry and therefore offers a loyalty program to its customers.

Technological Factors:
These are related to the use of technology and adapting new technology trends to make business operations efficient and effective. Many skincare and beauty companies have made social media marketing an integral part of their business operations. The Body Shop has also recognized the potential of social media to engage with its customers and is using integrated marketing to drive its progress. In addition, the operation of online stores shows that the company uses both physical and online presence to reach a wider target market. The company also uses technology to improve its products in the market and increase the efficiency of business operations.

Legal Factors:
In the past, The Body Shop had to deal with a court case because the company’s supply chain practices violated the laws in Austria (Nisse, 1999). Over the years, the company has refined its policies and brought its business practices in line with the legal framework of the regions in which it operates.
A key feature of the company is its ethical business practices. The Body Shop has openly stated its stance on unfair labor practices and modern slavery. Management ensures that the supply chain is conducted in countries that have a similar stance on worker exploitation and modern slavery (The Body Shop, 2023). The company has also launched a community fair trade program that highlights fair pricing practices when purchasing materials from suppliers.

Environmental Factors:
Businesses must change their operations to comply with government-imposed environmental regulations. Companies must also ensure that they comply with environmental regulations to avoid legal action. The Body Shop has set a goal to reduce greenhouse gas emissions to zero by the end of 2030, indicating its focus on environmentally friendly business practices. In addition, the company has recognized the importance of protecting the environment and has participated in rainforest conservation to show its commitment to environmental protection (The Body Shop, 2021).



Conclusion

PESTLE analysis, if used correctly, can make it possible to identify potential opportunities and threats for a company, which makes it a powerful tool to gain competitive advantage. It does not predict the future, but it’s useful for initial set up of the company.

In conclusion, I would like to mention that The Body Shop has managed to create a positive image in the market and maintain its customer base and customer satisfaction. Problems such as increased inflation and interest rates have affected sales, but the ethical and environmentally friendly attitude and the quality of the products have shaped the company and created a loyal customer base.
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