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INTRODUCTION
A project is evaluated as successful or not by the criteria established at its inception by the clients and the implementation team. The project team uses these criteria to evaluate the project at its end and determine its success (Eby, 2022). The success of the project is measured by looking at all the phases it went through. The phases of any project are initiation, planning, execution, monitoring, and closure. The success of a project is also measured by looking at its scope, evaluating specifications, analysing the budget, and looking at customer satisfaction. Whether it is successful or not is individual to each project, for some few days delay and 2% over budget would be a huge success, while for others it would be a resounding failure, it all depends on the scope and criteria, which are set before a project is started.
CROSS-RAIL PROJECT - ELIZABETH LINE EVALUATION
The Cross Rail Project – Elizabeth Line is the largest construction project in Europe. The line is 73 miles long. Ten new stations were opened in London to project implementation. The project was started in 2009 and took 13 years to complete, employing 10,000 workers and a budget of 19 billion. Although the Elizabeth line is now open, it has not finished yet, expectations are that it will be completed by the spring of 2023 (Low, 2022). 
The implementation of the project encountered many obstacles; the deadline agreed upon in the beginning was not met, and the budget exceeded the initially approved one. However, the project can be considered a success, because today the Elizabeth Line is already a fact and serves the residents of the British capital. 
At the time Elizabeth Line was built, many irregularities could be classified as failures. During the implementation of the project, the price that was paid turned out to be too high, not only because of the over budget but mainly because of the loss of human life (Edwards, 2022). One of this project's biggest negatives is the lack of employee safety. A very big obstacle in the work on the project turned out to be the Covid-19 pandemic. During the pandemic, more and more people had to stay locked in their homes, which meant fewer workers in the field and delays in the schedule. Engineering works in the tunnels, and the connection of the light system for the navigation of the trains also proved to be a reason for the delay of the project.
All factors that led to the delay of the project also led to a lack of funds for its implementation.
One of the reasons for going over budget is that as the years went by the cost of materials and the cost of labour went up the longer the project was delayed, the more money was spent. Despite all the difficulties faced by the Elizabeth Line project, the work out on it was not stopped, on the contrary, during these 13 years, work was done daily for its implementation. Today Elizabeth line is now open and effectively performing the services promised at the beginning, which is why this project can be called a great success, although it has its negatives.
THE LESSONS LEARNT FROM THE PROJECT
Lessons learned are knowledge gained after the implementation of each project. Behind the successful implementation are both positive and negative moments that occurred, precisely because of this at the end of each project, managers analyse and study the results obtained so that they can learn their lessons and make the corresponding improvements for the next one. Lessons are very important so that managers can get information about what went well to be repeated and what did not have a positive effect on the project and needs to be improved (Team, 2021). 
Cross Rail Project – Elizabeth Line has many lessons that should be considered when implementing other similar projects.
Employees
Cross Rail managers required all workers to be in one place, which created restrictions on staff selection. For example, because of post-Brexit restrictions, many trained and educated staff are unable to work in the United Kingdom depriving the project of their knowledge and skills. In future projects, it would be much better if the owners were much more flexible about the workplace to be able to employ both UK and non-UK staff.
Another problem with employees is the lack of new staff. According to a study, most engineers involved in the construction of the Elizabeth Lone were elderly people, despite their indispensable experience during the project, it become clear that younger staff were also needed due to the rapidly developing technology (News & insights, 2017).
Having alternative plans and being flexible with decision making
The experience with the implementation of the Elizabeth Line shows that in subsequent projects it is very important to study all possible circumstances in advance and to prepare alternative plans. Unforeseen situations and the lack of alternatives and flexibility in decision-making led to serious delays in the implementation time of the project. The main program structures in a project are designed to fulfil its goals set at the beginning, but when it comes to changes that occur these structures function very slowly. In projects of the size of Cross-Rail, circumstances will likely arise that have not been planned for in advance, which is why flexibility in decision-making is so important, as the lack of it takes up valuable time. In future projects of this scale, it is very risky not to have alternative plans in place, as this would cost not only a lot of time and money but also the success of the project.
Collaboration and communication
Collaboration allows a team to work together throughout the project. It is of great importance for the successful implementation of any project. Communication and cooperation between all stakeholders and participants are of key importance to achieving the set goals and making the right decisions.
The experience with Elizabeth Line shows that in the implementation of similar projects, communication and collaboration between the people who are involved are of key importance for the correct and successful implementation of the project.
Design and Involvement
The design of a project is the first and one of the most important steps in its preparation. Design is the strategic organization of ideas, materials, and processes to accomplish a project`s purpose (Ray, 2018). Elizabeth line`s design involved only large construction firms, which can be considered a mistake, as small construction could have provided ideas that would have been valuable in the execution of the project. Therefore, in the implementation of future large-scale projects, it would be very useful if smaller construction companies, which would have creative and successful ideas, were also involved in the planning.

RECOMMENDATION FOR SIMILAR PROJECTS
The success of a project of the size of Elizabeth Line depends on several factors that should be considered to achieve its goals. After each project like Elizabeth Line, lessons learned should be analysed and considered and recommendations made for future projects so that past mistakes can be considered and avoided when undertaking new projects. The recommendations similar to Cross-Rail Project are the following:
Strive to achieve the original mission of the project
The mission of the project defines the main goal of the organization and the desired level of development of the project. It serves to guide the work of the project in the right direction (Definition, 2015). Project managers should adhere to the initial mission and goals, as they are fundamental to their successful development. Any deviation or incorrect change during the implementation of the project can be fatal to its success.
Better allocation of the budget
When planning any project, the budget allows the manager to determine what the approximate cost of the project will be (Team, 22). Proper budget planning is of utmost importance to be able to cover all expenses and to avoid situations where it may be necessary to stop work on the project due to a lack of funds. It is important to calculate the cost of each unit of the project such as materials, labour, machinery, and many others. In budget planning is also very important to set aside funds for contingencies, as large and long-term projects are very likely to have an unexpected cost, which could be a problem if they are not budgeted for. Therefore, the recommendation for future projects is to always include in their budget an amount for emergent situations.
Revision of the requirements for hiring staff
The project team are people who work together for the successful implementation of the project (Team, 2021). For this purpose, several specialists in different fields are needed. In future projects, it would be useful if more specialists were provided for the implementation of the projects because, after unforeseen circumstances, any absence of a person from the team would be a prerequisite for the delay of the project. 
Managers should also consider young specialists who have more experience with new technologies. The experience that older workers have is very valuable, but sometimes their working methods are outdated, and they do not have experience with new technologies. Therefore, when hiring employees, managers should be sure that they have both older and younger specialists in their team.
 Another important step that can be taken when starting a project is to think about workplace flexibility, in this way foreign specialists could be involved. In most projects, managers insist that all specialists work in one place, and this leads to many restrictions on recruitment. In this way, the project can be deprived of the skills of foreign specialists, who at certain times can be key to the successful implementation of the project. For this, in future projects, a system for remote work on the project can be included, so there will be an opportunity to include good and experienced specialists from all over the world.
Communication improvement
Communication in project management is the sharing of ideas and opinions between professionals working together (Team, 2021). It is a key element in the implementation of any project. Good and transparent communication between team members is key to achieving goals and performing better. Communication with stakeholders would contribute to greater confidence in the project and attract investors. That is why it is very important that all actions related to the project are transparent and communicated to the stakeholders. Communication should be well structured so that all units in the project can be involved. Also, good communication would be helpful for the project implementation, because in this way the customers could give feedback and guidance on their requirements and wishes. This is the only way to avoid future inconsistencies between project execution and customers’ expectations.
To be more flexible with decision making 
Companies need to make sure they are flexible enough when making decisions. To do this, they need to involve their employees in the work process and give them the freedom to share their ideas when a problem arises. This would also contribute to a more productive staff because when employees feel engaged in the work process, they are much more productive. In addition, in the event of a problem, it would be much more useful to discuss it with more specialists who would give their ideas and, in this way, the best possible plan can be chosen. 
Flexibility in decision-making is crucial to the success of any project because the lack of it would lead to the loss of funds and time in the event of an unexpected situation, as well as the failure of the entire project if a wrong decision is made.
A more detailed and thought project plan
At the beginning of any project, planning is the main phase in its initiation. Proper planning of every aspect of the project is a guarantee of its success. When there are gaps in planning, it would cost a lot of trouble during its implementation, also leading to budget shortfalls and improper project execution. The plan for large-scale projects like Elizabeth Line should be done step by step, but at the same time, the overall picture should be observed to have a concrete and successfully prepared plan.
A more detailed and thought review of the feedback
A stakeholder can be an individual or a group of people or organizations that are directly or indirectly affected by a given project (Brown, 2022). 
The whole project implementation process should be based mainly on the requirements of the stakeholders because they are a measure of the success of any project. When all their requirements are met and their ideas about the project are satisfied, it can be considered a success, but when there are gaps and stakeholders are not satisfied, very often the project is considered a failure. They are the unit that can give the most accurate information about what needs to be improved in the project and what needs to be kept the same. Also, after the implementation of each project, it is very important to analyse and consider the feedback given by stakeholders, because these would be guidelines for future projects.



CONCLUSION
Planning and implementing any project require a lot of effort, time, funds, and skills to be successful. All phases of its implementation should be followed, including initiation, planning, execution, control, and closure. Planning is the basis of success, each step of the project should be very carefully planned and foreseen, also key are the project participants, they should be carefully selected specialists with the necessary experience and knowledge. The Cross Rail Project is one of the largest projects in Europe, which lasted 13 years, the purpose of the project was to save people time on the road and provide them with greater convenience when travelling Despite the delay and several increases in the budget, the Elizabeth Line Project is a success. During its implementation, there were many difficulties, but stopped, and the team continued to work according to the original plan. The mission of the project was fulfilled, and all the original objectives were achieved. At the end of the project, lessons were learned and analysed, which will be useful for future projects like this one.
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