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Introduction
The main purpose of this report is to understand the process of Knowledge management and how this will be helpful for the organisation in increasing their productivity and profitability. First the report will study Knowledge management and the importance of the process in an organisation and how can benefits customers and efficiency. Further the report will try to understand how knowledge has been implanted in products using the tacit knowledge concept.
Further the report will critically analyse how Knowledge and information systems are used to share and further improve organizational performance. 
The various knowledge management frameworks will also be understood. The SECI model given by Nonaka and Takeuchi (1995) will be used in this report for understanding the approach of the organisation and how it is helpful. After the completion of this report, all the aspects of the KM process with the various outcomes as well as challenges will be understood. 




