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[bookmark: _Toc109997065]Introduction 
When a person pursues professional career growth, they adopt new job abilities that will improve the opportunities their career now provides in their area. To maintain the preservation of licenses and certifications, some career categories require ongoing education and professional development (Flexi Personnel, 2020). The majority of people who are working are expected to develop a professional advancement plan that is based on both their long-term professional goals and how well they are currently performing in their jobs. The aims and objectives that an individual sets are highlighted during the professional development process. In the report below, I will highlight the career lifeline and SMART objectives, the learning styles, and qualities that a prospect employer will need to consider my employability (SHRM, 2018).  Additionally, I will have a SWOT analysis, personal development plan and recruitment in this report. 

[bookmark: _Toc109997066]Reflection on the Role Play Based on Kolb’s Learning Model
Based on Kolb’s learning model, there are various phases of reflection that can be utilized to reflect on a role play between a manager and an employee (Mcleod, 2017). The defined phases which focus on the internal learning and cognitive process include the following: An encounter with a tangible experience that is novel or that is being analyzed in light of new ideas is referred to as a concrete experience. An individual's reflection on a new event is based on their prior knowledge and is known as reflective observation of a new experience (L&D, Learning Theory, 2021). Reflection that results in new ideas and alterations to current conceptions is an abstract conceptualization. Experimentation is described as being active and using updated principles.
[bookmark: cycle][image: Kolb's Learning Cycle Simplified]

[bookmark: _Toc109997067]The Experience 
The experience is expressed by outlining that working in an organization is not easy for most employees. In a role play, a manager and an employee tackle the experience of working in an organization. The manager offers to inquire how the employee feels about their working environment (Brown, 2015). The employee openly discusses how they are okay with the environment but would like to see changes made to make it more suitable. The manager is made aware of the challenges that the employees experiences in their assigned operations. Also, the employees cite the possible opportunities that could be availed to ensure that they progress in their careers (ISC Medical, 2019). The manager notices the limited investment into the progress in continuous development of the employees’ careers.

[bookmark: _Toc109997068]Reflective observation
Based on the role play, the reflection is explained  that the employees strive at achieving personal goals as they ensure that they serve the needs of the organization they work in. these ensures that they get job satisfaction and remain productive in their assigned duties (GP Strategies Corporation, 2018). To ensure that they achieve balance, there is need for the employees to talk with someone about their career to help influence the kind of work they do and offer individualized guidance and support (Mcleod, 2017). The explanation on the managers shows how their role is crucial in ensuring that the employees’ careers develop. 

[bookmark: _Toc109997069]Conceptualization
In conceptualization, there is need for managers to engage the employees in conversations at least quarterly in a year to ensure that they get updated on the gaps and needs of the employees. Most of the conversations between the employees and the mangers will be centered on improvements in their operations rather than need for promotion and salary rise (L&D, Learning Theory, 2021). The conversation between managers and employees also explains how the managers are supposing to guide, lead and support the employee’ journey as they progress in their career. The support will help employees to be able to ensure that their aspirations and strives are aligned to the goals set by the organization they work for. In a managerial position, there is an understanding of how important career development is among the employees (ISC Medical, 2019). The open conversations between the manager and the employees should be enhanced since through it, the managers get to learn and note the areas where there is need for improvement.  

[bookmark: _Toc109997070]The Test 
Testing of the model is through adherence to the grievances presented by the employees, the managers are able to strategies the proper initiatives that should be implemented in the organization (GP Strategies Corporation, 2018). After the understanding of the needs among the employees, the managers set to implement an initiative where there is continuous career development through workshops, seminars, and studies offered to the employees. 

[bookmark: _Toc109997071]Self Evaluation 
An employee has the chance to evaluate their own performance at work through a self-evaluation. Regular self-evaluations are necessary. Self-evaluations force people to be analytical, self-aware, and contemplative, and they frequently inspire workers to enhance their performance at work (Indeed.com, 2019). The engagement of your staff is largely dependent on employee performance reviews. It can dramatically boost a company's performance. For performance assessments to be effective, a manager and a direct report must have continual communication. Your productivity, accomplishments, communication abilities, teamwork, creativity, innovation, problem-solving, and flexibility should all be covered in your performance evaluation (Resume.com Career Advice, 2019). Employees should self-evaluate on a regular basis to highlight their accomplishments, create goals, and address any areas that require improvement. An individual's skills and accomplishments must be emphasized in a written self-evaluation in order to ensure that success is promoted. The productivity of your entire organization as a result of an employee's accomplishment should be highlighted (Holley, 2020). By highlighting accomplishments and fault-finding, one can address areas that need improvement. Since the manager is probably already aware of the flaws, accepting accountability for them will demonstrate professionalism and integrity. Additionally, an employee should provide constructive criticism regarding how the manager's actions and tactics may have harmed their performance (Holley, 2020). One of the greatest methods to get ready for a self-evaluation is to keep track of one's accomplishments over the course of the year. Self-evaluations serve the function of motivating employees to create goals for future progress through goal-setting. A worker should learn what the organization aspires to achieve and then develop personal goals that will support that aim. It could be helpful to identify which of the three major learning styles you relate to the most in order to effectively acquire, remember, and apply new information at work (Resume.com Career Advice, 2019). This will not only improve one's capacity for learning new information and abilities, but it will also make it easier to recognize the best opportunities. There are three main categories of learning styles: kinesthetic, auditory, and visual. When using visual style, the employees have a tendency to visually compartmentalize the material as they learn it to aid in the linking of concepts and ideas. The staff members enjoy team conversations during auditory learning and function well in group situations (Indeed.com, 2019). Employees with kinesthetic learning styles use their hands to construct and create things, and they learn best when they are actively engaged.

[bookmark: _Toc109997072]Analysis Using SWOT Analysis, SMART Objectives, and Johari Window Concept
[bookmark: _Toc109997073]SWOT Analysis 
The goal of a SWOT analysis is to encourage the discovery of strengths, elimination of weaknesses, investigation of opportunities, and development of a backup plan to lessen risks (Putter, 2021). Every employee must complete personal development in order to increase their employer appeal. People frequently perform SWOT analyses, which are an analytical framework that can assist businesses facing significant obstacles. A person will gain deeper understanding of oneself with the use of the personal skills SWOT analysis (CMS Fitness Courses, 2020). Finding out an individual's strengths and weaknesses is part of the analysis. In essence, a SWOT analysis gives a clearer view of a person's advantages and disadvantages. Focus is placed on the four components of a SWOT analysis. Making adjustments more successfully depends on being aware of these aspects, both positive and negative (Putter, 2021). Combining external dangers with internal flaws can help to emphasize the most pressing problems. Strengths should be defined in terms of advantages, capabilities, education, relationships, personal resources, accomplishments, beliefs, and network. Weaknesses are characterized by low self-esteem, a lack of education and skill development, poor work habits, and character flaws that set people back (CMS Fitness Courses, 2020). Opportunities include spotting new technologies, understanding how to profit from the market, having a network of strategic connections who can provide wise counsel, spotting when competitors are doing something crucially wrong, and generating an opportunity by providing answers to issues (Develop Good Habits, 2019). Threats include challenges encountered at work, rival employees, employment changes, and technology advancements endangering one's position. Every element of company has goals, which give us a clear direction, drive, clarity, and importance.

[bookmark: _Toc109997074]SMART Objectives 
 An organization gives its employees a target to work for by defining goals. Setting goals is aided by using a SMART goal (Develop Good Habits, 2019). To help focus efforts and increase the chances of success, a SMART objective contains all of these characteristics (Ho, 2020). A test for measuring performance sensitivity, impacting other people's behavior, and a personality test with enforced choices are all part of an employee's personal development plan.

[bookmark: _Toc109997075]Johari Window Concept 
People can use the Johari Window concept as a tool to better understand who they are (SkillPacks, 2021). It aids in enhancing interpersonal communication inside a company. The approach also aids in understanding how others perceive a person. The model is founded on the trust built through the revealing of personal information to others. One can learn more about themselves via their criticism (Ho, 2020). The Johari window paradigm has four squares that each help a person develop a full awareness of himself. They consist of the Open Area, which exemplifies the perfect setting for discussions about personal development. Then the Blind Spot, where a chance to ask for feedback is created (SkillPacks, 2021). The Hidden Area comes next because it offers the chance for meaningful idea sharing. Lastly, the Unknown, which presents an opportunity to realize one's potential through novel difficulties.



[bookmark: _Toc109997076]Personal Review 
 According to my knowledge and expectations, there needs to be respect in how individuals are treated, equal pay for professions that are similar, trust among employees, job stability, equal opportunity access and effective use of abilities and competencies at work. I would like the employer to create a working atmosphere where I can help the team, feel appreciated for what I do, have a stable career, and have the opportunity to advance within the organization (Chopra and Bhilare, 2020). In particular, I always look forward to offering the required support. I'm also looking forward to using the training possibilities available to advance in my job (Chopra and Bhilare, 2020). According to the job description, I believe I have a good knowledge of what is expected of me in this position, which is to reach certain sales objectives and targets while providing customer care to current clients.

[bookmark: _Toc109997077]Conclusion 
In conclusion, it is appropriate to establish a development plan which will ensure that there is an acceleration of growth and opportunities after examining personal skills. Knowing one's abilities and the areas where there are room for improvement is knowledge. There are a lot of self-directed, realistic options for professional advancement. To prevent feeling overwhelmed and to acknowledge that change and growth will take place over time, development must be started slowly. Throughout the advancement process, there should be communication with the managers.
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Job application form

[bookmark: _kpr05n82n26c]
Application for Rosewood Hotel   Restaurant Manager 
[bookmark: _zidixfu2h1to]Your details

Name: Sinziana Madalina Ifrim

[bookmark: _obvz8px9oj35]Education and training
Please give details:

	
Trinity Saint David University of London
Training in Communication Skills











[bookmark: _qhulv5cexz75]Qualifications
Please give details:

	
· Level 4 Certificate Graduation Form
· 6 years experience in customer service 
· Writing and communication certification  
· Events and organizations certification 
· Extensive computer skills in Word , Excel , Power Point  
· Excellent communication 
· Exceptional decision-making and problem-solving skills to make quick decision
· Data Analysis 










[bookmark: _97j1ykgd1f2u]Employment history
[bookmark: _itppkk92vaqm]Your current or most recent employer

Name of employer: The Doyle collection/ the Bloomsbury Hotel 

Job title:Floor  supervisor 

Length of time with employer: 4 years 

Reason for leaving: Desire for more challenges and responsibilities

Duties: 

	· Compiling staff rotas, dealing with leave requests and arranging cover when necessary
· Planning workloads, allocating tasks and monitoring progress against targets
· Briefing their teams on new initiatives, changes to targets and company news
· Maintaining safety standards, conducting risk assessments, ensuring staff have adequate first aid and fire safety training
· Recruiting, training and helping staff reach their professional development goals
· Devising work schedules and implementing deadlines
· Ensuring that quality standards are upheld
· Conducting performance reviews












[bookmark: _81dqi68kkna8]Previous employers
Please tell us about other jobs you have done and about the skills you used or learned in those jobs.

	[bookmark: _2hk78iv0b9mh]Assistant restaurant manager at Madison 

As a assistant I was supervises the entire staff of a restaurant, including the kitchen staff of Cooks and Cleaners and the front of house staff, including Servers, Bartenders and Hosts.
Also give support to my managers 
Duties :


Working closely with management team 
Planning menus 
Leading by example 
 















Supporting statement
Please tell us why you applied for this job and why you think you are the best person for the job.

	[bookmark: _ojwn8qfpdqo4]The Rosewood hotel is a distinctive collection of highly individual, luxurious, residential -style hotels inspire by the culture and history. 
As my background as a supervisor manager has afford me the opportunity to
gain valuable expertise and insight into the business world, both of which will contribute
significantly to rosewood company. .
Having worked in a restaurant setting in the past, I am familiar with how to interact with
Customers and how to ensure their satisfaction. I am confident in my ability to lead a team and
deliver outstanding customer service, both of which are required responsibilities for this post. And I will like to learn more and to deal with new challenges.














[bookmark: _l4j9qclj5v1t]Right to work in the UK
Do you need a work permit to work in the UK? Yes / No
· Yes
[bookmark: _t2k2hyav6xgs]References
Please give the names and contact details of 2 people who we can ask to give you a reference. We may ask them before an employment offer is made. We will not ask your current employer until we get your permission. 
Referees 
1. Mr. Giovanni Speziga 
Restaurant manager 
Tel: +44789956778

2. Mr. Alberto Smith 
Restaurant manager 
Tel: +44767783568

[bookmark: _w5ptqqnrjpr0][bookmark: _fimrf6f4wc5k]Declaration
I confirm that to the best of my knowledge the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal.

Name: Sinziana Madalina Ifrim 

Signature: 

Date: 24.07.2022
Appendix B 
1. What do you consider as your strengths and weaknesses?
2. How did you hear about position? .
3. Why do you want to work at the Rosewood restaurant? 
4. What has been your greatest professional achievement? 
5. Tell me something about you 



Question for interviewer:
Can you tell please how long I will have an answer from you? 
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