[bookmark: _Hlk200527125]Student Name: Shunom Begum Qureshi
Student ID: 2238718
Module Code: (BMIH6007)
Module title: International Meetings Management for the Hotel Industry 
AI Acknowledgement: I acknowledge the use of Canva (https;//www.canva.com) on 24th of May to draft the infographic and charts in the report. I confirm that I have not presented any AI generated text as my own work. I confirm I have copies of my drafts, notes, and other resources I used before, and after the use of AI tools which I may be asked to provide as evidence.



Table of Contents
Introduction	3
The Event Cycle: EMBOK Framework for CymruTech:	3
Phases:	3
Event Concept	7
Aim and Objectives of the Meeting / Event	8
Event Management – Required Skills and Resources	10
Event Budget – Income and Expenditure Breakdown	11
Industry Trends / Issues / Impacts:	12
Situational and Cultural Considerations:	13
References	15
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CymruTech is a proposed student-centred innovation and technology conference that would complement and lift Visit Wales’ 2025 Year of Croeso campaign. Sought at Cardiff, the event can be organised from the University Hall or the city’s conference centre, and it will provide university students with a once-in-a-lifetime opportunity to take their technological projects to the market through a varied public, which includes industry experts, educators and the general public. It is at the root of CymruTech’s mission to portray Wales as a land with ample heritage and hospitality, and as a market leader for technology and youthful innovation (Cardiff, 2025).
By holding the event in Cardiff, we are actively targeting the Year of Croeso theme to create a warm and genuine Welsh experience. The essence of the campaign is the renowned kindness of Wales to visitors, along with the snippets of its culture, language and landscapes, as well as industries. CymruTech plans to further this message by saturating the entire event with Welsh identity manifested through bilingual signage, traditional Welsh food, as well as tech projects to improve life in Wales through digital innovations (Romanova, 2024).  With the use of the EMBOK framework, the event can be carried out successfully. With an approximate number of 200–300 attendees, including students, tech firms and educators, the event is to prompt valuable exchange and potential partnerships by emerging innovators (Hoffman, 2015).
[bookmark: _Toc200490803]The Event Cycle: EMBOK Framework for CymruTech:
The EMBOK framework is recognised around the world for helping to plan and carry out successful and professional events. The four key components are Phases, Knowledge Domains, Processes, and Core Values, and these direct how the CymruTech event is organised, a successful technology and innovation event, as part of Visit Wales 'Year of Croeso 2025.”
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Initiation: The idea behind CymruTech was taken from the "Year of Croeso” 2025 campaign by Visit Wales. It was essential to put the event’s goals, who they seek to reach, the organisations the event should collaborate with, and their inclusiveness regarding Wales’s cultural and tourism objectives (Church, 2025).
Planning: At this stage, essential decisions are taken about finances, options for venue (e.g. Cardiff University Hall or the city’s conference centre), marketing plans, human resources, and working with key partners and influencers (Jílková, 2018). In the planning stage, agreements will be made with tech partners, university administrators, and representatives of cultural institutions.
Implementation: During this stage, logistics can be implemented for the event, which includes: establishment of exhibits, technology, food arrangement, and proper signage. All volunteers and staff in this regard will be managed keenly to ensure efficiency on the day of the event.
The Event: The event itself will include student presentations of innovations, industry leader talks, and facilitated networking experiences. Welsh food and culture will be represented in a dedicated hospitality zone that will strengthen the Croeso theme (Ben, 2022).
Post-Event Evaluation: Attendees, organisers, and collaborators will receive surveys and comments to gain an expert overview. Evaluation of the success of the event will entail the use of figures on attendee inputs, the reach of media, and several interactions between students and companies (Brown et al., 2015).
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Knowledge Domains
Administration: The administration process involves overseeing legal documents, financial tasks, the right number of employees, and the observance of health and safety standards.
Innovation: Made special areas like VR showcases, robotics areas, and green areas available.
Marketing: From digital to influencer and university partnerships, the brand focused on communicating with as many people as possible (Rocha et al., 2021).
Operations: Engineered the placement for items such as equipment, power supplies, and signs, and planned how crowds move around.
Risks: Mitigated issues such as leakage of data, problems with technology, insurance, and planning for urgent situations.
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Processes
The use of EMBOK’s processes guarantees quality and reliable working standards.
Assessment: Analysis was conducted on the needs of users, what is in demand by the market, and new trends in the tech field in Wales (Thirusanku and Ai, 2024).
Selection: Choosing those getting involved in the event who fit well with the concepts of innovation and brand meaning.
Monitoring: All the action items were checked, and the completion time was tracked using project management tools and risk checklists.
Outcomes: Looking at the outcomes by counting attendance, reach on social media, what exhibitors had to say, and how the exhibition added to economic activity (Kaurav et al., 2020).
[image: ]
(Embok, 2025)
Core Values:
CymruTech’s way of working and business ethics were moulded by the key values in EMBOK.
Creativity: Interaction with new trends was possible, as the highlights were featured through interactive and immersive technology.
Strategic Thinking: All the arrangements for the event were in line with tourism and economic development goals from Visit Wales (wales, 2025).
Continuous Improvement: Several of the event’s activities were designed to improve the conference for next time (Baum, 2016).
Ethics: Ethics encouraged digital safety, respect for everyone, and care for the environment.
Integration: merging the marketing, logistics, and programming so that everything functions as one.
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CymruTech guarantees that one will enjoy and find something interesting about the visit, with students’ creative projects and the unique flavour of Wales. Expected in Cardiff, the full day affair is going to cater for about 200-300 people, which consists of University students, faculty, technologists and guests from the private and public sector. The framework of CymruTech comes from the EMBOK Design Domain.
Full Itinerary – CymruTech 2025
08:30 – 09:30 | Registration and Croeso Breakfast
Guests will have a free, light Welsh breakfast featuring locally sourced goods. Welsh-speaking guides and volunteers will help visitors and provide all guests with necessary materials like a schedule, venue maps and branded items.
09:30 – 10:00 | Opening Ceremony
Speaking at the launch of the event will be a university speaker and a Visit Wales representative who will introduce the Year of Croeso and the combination of cultural and technical themes the day will have.
10:00 – 12:00 | Student Innovation Showcase (Part I)
Conference participants will interact with dynamic display areas displaying student-developed tech solutions such as sustainable applications and innovative tourism tools, which often incorporate Welsh language or cultural elements (Ahmad et al., 2013).
12:00 – 13:00 | Networking Lunch
Attendees can expect a lunch made from traditional Welsh foods. There will be special zones that will allow relaxed conversation between the students and representatives from industry.
13:00 – 15:00 | CymruTech Talks & Panels
Interactive sessions with Tech entrepreneurs, teachers, and former student innovators, covering themes of the effect of technology on Welsh culture and economic progress.
15:00 – 16:30 | Student Innovation Showcase (Part II)
Following lunch, the exhibition will reopen and students will be able to share with multiple audiences.
16:30 – 17:00 | Awards and Closing Remarks
The best student work will be rewarded. At the end of the day, the organisers will share their thoughts and invite the guests to fill out QR-coded feedback forms.
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Aim:
CymruTech aims to do justice to Wales’ Year of Croeso 2025 through offering students (s) at the University the platform to showcase their ground-breaking technological projects that capture Welsh heritage, culture, and values, as well as engage the academic, industrial, and global partners in the journey (Allyn, 2021).
CymruTech wants to convey the essence of “Croeso” – the true warmth of Welsh hospitality – through a professional environment which unites creativity, teamwork and cultural elements.
SMART Objectives:
With SMART objectives, it is easy to set specific standards for executing teamwork, judging performance, and directing the company’s strategies
1. Specific: By June 15th 2025, to secure at least 250 registrations from relevant stakeholders such as university students, tech industry professionals, educators, as well as tourism stakeholders, using a centralised marketing method.
· Measurable: Use the online portal with onsite check-ins to track onsite registrants.
· Achievable: Specialised promotions in specific social media posts, university collaborations, and professional industry newsletters (Hays et al., 2013).
· Relevant: Concretely increases the opportunity of involvement and visibility.
· Time-bound: Registrations must be made at least two weeks ahead of time, on June 1st, 2025.

2. Specific: By making it easy for at least 25 student innovation projects to join the event, each of them will provide feedback to at least 2 industry or academic professionals, all day long.
· Measurable: Recorded using feedback forms and panel registrations.
· Achievable: Developed together with university departments of innovation and mentorship programs (Tsen et al., 2012).
· Relevant: Supports meaningful skills sharing and development for event participants.
Time-bound: The final choice of projects is made one month before the date of the event.
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To ensure the timely delivery of CymruTech 2025, skills as well as resources are necessary; to ensure that from planning through to evaluation, each step is well managed. The list below identifies the major operational, planning, and marketing abilities and resources required for success (Peruta and Alison, 2018). 
Planning Skills and Resources
· Project Planning Tools: Through Gantt charts, use of such project management tools like Trello or Asana, and unique budgeting tools to work on timelines and task assignments will be important. A well-organised event may be organised by a timeline that states everything that has to be done beforehand, including hiring the venue and arranging volunteers.
· Student Volunteers: University students will also be volunteers with their tasks ranging from animating attendees, organising the venue and overseeing displays from student innovators. Volunteers must be given introductory training in regards to event protocols as well as learn the specifics of each event activity (Thomas and Daniel, 2022).
Marketing Skills and Resources
· Social Media and Digital Marketing: The university’s internal digital marketing team will spearhead the social media strategy, developing posts, videos, and infographics, and engage both university and industry communities on Instagram, Twitter, LinkedIn, and Facebook, etc. In addition, the team will use paid advertising approaches to increase the event’s outreach (Jílková, 2018).
· Graphic Design & Branding: A graphic designer will create unit branding assets, including flyers, posters, digital materials, and signage, to the “Year of Croeso” theme. Visual coherence will bring out the party’s celebration of Welsh identity.
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Income:
1. Ticket Sales: £2,500
· Pricing: £10 per student and £30 per industry professional with the anticipated number of attendees – 250.
2. Sponsorships & Partnerships: £3,500
· A range of sponsorship packages is proposed, from a gold, silver or bronze costing £500, £1,000 or £1,500 respectively.
3. University Funding & Grants: £2,000
· In-house money from the university is expected as the event helps achieve academic objectives and branding of the Year of Croeso. The university’s outreach or innovation division may fund the project.
4. Merchandise & Sales: £500
· Another opportunity to bring additional income is selling T-shirts, bags, and Welsh-themed merchandise at the event (Scaglia, 2012). Such earnings reinforce our capacity to finance the total event budget.
Total Projected Income: £8,500
Expenditure:
1. Venue Hire: £2,000
· The day will include the University Hall, or Cardiff Conference Centre, which has suitable spaces for exhibitions, talks and catering during the event.
2. Catering: £1,500
· There will be light refreshments and drinks, comprising traditional Welsh dishes such as cawl, local cheeses and Welsh cakes.
3. Marketing & Promotion: £1,200
· These expenses are involved in producing and distributing flyers, posters, and printing, promoting through social media adverts, and press releases (Kotler and Keller, 2012).
4. Event Staff & Volunteers: £1,000
· Payments to staff for their services, and costs involved in staff training and management of volunteers (Hopkin, 2018). 
5. Miscellaneous Costs (Decorations, Merchandise, Contingencies): £800
· This group includes venue decoration, branded giveaways, extra supplies, and holds a portion for unexpected costs.
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Total Projected Expenditure: £8,500
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Hybrid events and digital interactions are considered in the context of EMBOK Risk and Marketing, as they address possible technology problems and the way audiences behave.
1. Hybrid Events:There has been a marked trend towards hybrid formats in the events industry that accommodate physical and digital attendance. The pandemic was instrumental in upholding hybrid events, as many organisations are now in favour of physical and digital participation. Although CymruTech is, at its core, an in-person event, by adding hybrid aspects, such as virtual presentation broadcasts or online access to sessions, access and an increased audience worldwide would be significantly improved.
2. Sustainability & Eco-consciousness:There is a growing need for sustainable activities in event planning, hence an increased drive to reduce environmental impact. The contemporary event planners’ initiative is aimed at the preservation of the environment through reduced waste, minimisation of travelling and the use of local, eco-friendly products and building materials (Henderson, 2011).
3. Technology Integration:State-of-the-art event technology enables improved event management and enhanced attendee engagement as well as more immersive experiences. The contemporary events are heavily leaning towards technologies, ranging from apps providing real-time information to state-of-the-art tools such as VR and AR for engaging (Nimri et al., 2025).
Situational and Cultural Considerations
It is important when planning CymruTech 2025 to evaluate any situational and cultural aspects that might impact the appropriateness of how well the event is attended. The SOAR analysis provides a systematic approach to understanding strengths and opportunities, as well as identifying aspirations and areas that may pose challenges to ensure the event’s success (Councill et al., 2003).
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Situational Considerations
· Economic Factors: It is central in event planning to get to know how the economic environment affects travel as well as participant involvement. With sustained doubts over international travel and business during our recovery from the pandemic, it’s important to chart an adaptable event structure.
· Political & Social Climate: In terms of situation, political stability, and persistent focus on Welsh culture through the Year of Croeso program have positive effects. The Year of Croeso and similar, more extensive campaigns support the event’s aim of developing contemporary ways of disseminating Welsh culture (Calver et al., 2025).
Cultural Considerations
· Welsh Identity and Hospitality: Throughout the event, there must be the core thematic concept of "Croeso" which reflects Welsh identity whole from the opening ceremony to every dimension of cultural display and language acceptability. By earlier celebrating such Welsh traditions as language and friendly hospitality, the event succeeds at connecting local and global participants to the notion of national identity (Mars, 1999).
· Diversity and Inclusion: While grounded in international participants and a diverse student population, the event should place key focus on inclusivity of culture and provide feasible arrangements at the planning stage of both venue and program activities. Emerging platforms for the marginalised and a balanced representation continue to be the priority.
SOAR Analysis for CymruTech:
· Strengths: Globe-stretching university partnerships, the introduction of the Year of Croeso, and beneficial support from regional tech firms.
· Opportunities: The event provides an opportunity to showcase Welsh expertise, establish ties with overseas technology firms and network with the global economy (Broda, 2006).
· Aspirations: To develop Welsh heritage and a culture of innovation and inclusivity.
· Results: Enhanced international partnership, expanded exposure to students of the use of technology, and favourable publicity for Welsh hospitality.
Conclusion
Finally, CymruTech 2025 is a unique event to identify Welsh innovation and culture during the Year of Croeso. Through self-adopting trends like hybrid format, sustainability and technology incorporated in the structure of the event, CymruTech continues to be interesting and inclusive for participants of diverse backgrounds (Hagen, 2021). After considering situational and cultural factors, including the national identity of Wales and the inclusive nature of the event, its effectiveness will increase, and it will attract a large number of participants.
By creating SMART goals, leveraging stakeholders appropriately, and practically spending the finances, CymruTech 2025 will emphasise student innovation while strengthening the academic-industry-global network. In the long term, CymruTech will strengthen Wales’s reputation as a region leader in technology and culture for the long-term benefit of all participants and propel the conversation about Welsh innovation and hospitality on a worldwide basis.


References
Ahmad, N.L., Rashid, W.E.W., Abd Razak, N., Yusof, A.N.M. and Shah, N.S.M. (2013) 'Green event management and initiatives for sustainable business growth'. International Journal of Trade, Economics and Finance. p. 331.
Allyn, W. (2021) Growing tourism for the good of Wales  Available at: https://media.service.gov.wales/news/growing-tourism-for-the-good-of-wales-1 (Accessed: 2 June 2025).
Aycan, Z., Kanungo, R.N. and Sinha, J.B.P. (1999) 'Organizational culture and human resource management practices: the model of culture fit. '. Journal of Cross Cultural Psychology. pp. 501–526.
Baum, T. (2016) Human Resource Management for Tourism, Hospitality and Leisure: An International Perspective. London: Cengage Learning.
Ben, J. (2022) Traditional Welsh Food  Available at: https://www.historic-uk.com/CultureUK/Traditional-Welsh-Food/#:~:text=Thus%20fresh%20vegetables%20from%20the,bacon%20for%20breakfast%20or%20supper. (Accessed: 9 June 2025).
Broda, C.a.W.D. (2006) 'Globalisation and the Gains from Variety'. The Quarterly Journal of Economic. pp. 541-585. Available at: https://web.stanford.edu/~klenow/Broda_and_Weinstein.pdf (Accessed: 24 May 2025).
Brown, S., Getz, D. and Pettersson, R.W.M. (2015) 'Event evaluation: Definitions, concepts and a state of the art review'. International Journal of Event and Festival Management. pp. 135-157.
Calver, J., Dashper, K., Finkel, R., Fletcher, T., Lamond, I.R., May, E., Ormerod, N., Platt, L. and Sharp, B. (2025) 'The (in) visibility of equality, diversity, and inclusion research in events management journals'. Journal of Policy Research in Tourism. pp. 424-448.
Cardiff (2025) Year of Croeso in Wales  Available at: https://traveltrade.visitwales.com/useful-information/toolkit/year-of-croeso (Accessed: 25 May 2025).
Church, D.C.P. (2025) Welcome to Wales: Priorities for the Visitor Economy 2020-2025  Available at: https://industry.visitwales.com/supporting-you/growing-tourism-good-wales (Accessed: 8 June 2025).
Councill, I.G., Haynes, S.R. and Ritter, F.E. (2003) 'Explaining Soar: Analysis of existing tools and user information requirements'. In Proceedings of the Fifth International Conference on Cognitive Modeling. pp. 1-6.
Embok (2025) Core Values  Available at: https://www.embok.org/index.php/core-values-page (Accessed: 2 June 2025).
Embok (2025) Domains  Available at: https://www.embok.org/index.php/domains-page (Accessed: 04 June 2025).
Embok (2025) Phases  Available at: https://www.embok.org/index.php/phases-page (Accessed: 5 June 2025).
Embok (2025) Processes  Available at: https://www.embok.org/index.php/processes-page (Accessed: 9 June 2025).
Hagen, D. (2021) 'Innovations and traditions for sustainable development'. Sustainable event management: new perspectives for the meeting industry through innovation and digitalisation? pp. 259-275.
Hays, S., Page, S.J. and Buhalis, D. (2013) 'Social media as a destination marketing tool: its use by national tourism organisations'. Current issues in Tourism. pp. 211-239.
Henderson, S. (2011) 'The development of competitive advantage through sustainable event management'. Worldwide Hospitality and Tourism Themes. pp. 245-257.
Hoffman, A.J. (2015) How culture shapes the climate change debate, Stanford. California: Stanford University Press.
Hopkin, P. (2018) Fundamentals of Risk Management: Understanding, Evaluating and Implementing Effective Risk Management. Kogan Page.
Jílková, P. (2018) 'Social media influencer marketing in context of event marketing strategy'. In Proceedings of the International Scientific Conference of Business Economics, Management and Marketing 2018. pp. 115-120.
Kaurav, R.P.S., Baber, R. and Rajput, S. (2020) 'Technology-driven tourism and hospitality industry as a tool for economic development: A bibliometric analysis'. In The Emerald Handbook of ICT in Tourism and Hospitality. pp. 469-486.
Kotler, P. and Keller, K.L. (2012) Marketing Management. Upper Saddle River: Prentice Hall.
Mars, L. (1999) 'CELEBRATING DIVERSE IDENTITIES, PERSON, WORK AND PLACE IN SOUTH WALES'. Identity and Affect: Experiences of Identity in a Globalising World. p. 251.
Nimri, R., Le, T.H. and Lockstone-Binney, L. (2025) 'Exploring the impacts of assessable virtual tours on student engagement in an event management course'. Event Management. pp. 67-85.
Peruta, A. and Alison, B.S. (2018) 'Marketing your university on social media: a content analysis of Facebook post types and formats'. Journal of marketing for Higher Education. pp. 175-191.
Rocha, C., Quandt, C., Deschamps, F., Philbin, S. and Cruzara, G. (2021) 'Collaborations for digital transformation: Case studies of industry 4.0 in Brazil'. IEEE Transactions on Engineering Management. pp. 2404-2418.
Romanova, A. (2024) 'Digitalization in the event industry: a bibliometric analysis. '. EuroMed Journal of Business.
Scaglia, S. (2012) 'The role and importance of the Welsh language in Wales's cultural independence within the United Kingdom'. Dépôt Universitaire de Mémoires Après Soutenance.
Thirusanku, J. and Ai, L.P. (2024) 'Technology Innovation in Event Management'. Journal of Advanced Research in Technology and Innovation Management. pp. 1-13.
Thomas, Z. and Daniel, D. (2022) 'The retention effect of training: Portability, visibility, and credibility1'. The International Journal of Human Resource Management. 33. pp. 710-741.
Tsen, L.C., Borus, J.F., Nadelson, C.C., Seely, E.W., Haas, A. and Fuhlbrigge, A.L. (2012) 'The development, implementation, and assessment of an innovative faculty mentoring leadership program'. Academic Medicine. pp. 1757-1761.
wales, G. (2025) Welcome to Wales  Available at: https://www.gov.wales/sites/default/files/publications/2020-02/welcome-to-wales-priorities-for-the-visitor-economy-2020-2025.pdf (Accessed: 5 June 2025).


image3.png
EMBOK Processes

[roos armaues





image4.png
EMBOK Core Values





image5.png
CymruTech 2025 - Event Timeline / Planning Phases
[S— u
e
fEa—
e sep s
I——

R—— [ —

Marketing Campaign|

Planning Phase





image6.png
CymruTech 2025 - Income vs Expenditure

Miscellaneous

Tech Equipment|

Event Staff & Volunteers|
Marketing

Catering

Venue Hire
Merchandise Sales
University Grants
Sponsorships

Ticket Sales

£2000 £1,000  £0  £1,000 £2,000 £3,000
Amount (£)




image1.png
Initiation

Planning

Implementation





image2.png
EMBOK Level One —
Knowledge Domains

[ [| ADMINISTRATION

DESIGN

RISK





