


                                                 Executive summary

This report is prepared to assess the impact on the workplace due to the different beliefs, attitudes, and values of the organizational employees. It highlighted the effects of COVID-19 on the workplace culture of Amazon. I chose Amazon because of the company's successes under the pressure of the Covid19 and the determination to succeed, and that the company is the biggest example of success during the pandemic. Amazon is a leading company in the world of e-marketing and is a high-profile company that could develop business within the organization.
Also, it included some of the management theories to solve problems caused by the pandemic situation. Management develops at work and changes the old rules for workers. Mangers take the selection, education, and training of employees in the department and workers in the warehouse to develop their own abilities to perform the tasks assigned to them. Hence the management cooperates with the workers to ensure that the jobs performed are in keeping with the principles of science developed. There are equal responsibilities between the management and the implementation staff, then disputes are removed and the managers, employees are all specialized in their tasks that have been assigned to them. Through these concepts, Taylor has a strong belief that scientific management is specifically tailored to the missions of the company and those in charge of it, which is partly illustrated in the case of amazon. Various theories like administrative management theory and human relation theory. Lastly, it also provided some recommendations for enforcement of integrity in the organization and combating the issues raised due to the covid-19.













                                                       Table of contents


· Executive summary………………………………………………………….1
· Introduction…………………………………………………………………...3
· Brief introduction and importance of critical thinking covid………………4
· Theories and impact of organizational beliefs, attitude, 
· and values on workplace behaviour ……………………………………4
· Impact on workplace behaviour…………………………………………….5
· Human relation theory………………………………………………………...6
· Just in time (JIT)………………………………………………………………7
· DE Bono’s 6 thinking hats method………………………………………….8
· Critical evaluation on beliefs, attitudes, values……………………...10
· Recommendations………………………………………………………12
· Conclusion………………………………………………………………13
· Reference………………………………………………………………...14
· Appendix 1………………………………………………………………16
· Appendix 2………………………………………………………………18
















Introduction
This report is prepared to assess the impact on the workplace due to the different beliefs, attitudes, and values of the organizational employees. It highlighted the effects of COVID-19 on the workplace culture of Amazon. I chose Amazon because of the company's successes under the pressure of the Covid19 and the determination to succeed, and that the company is the biggest example of success during the pandemic.  This report presents the management of Amazon company. Jeff Bezos established Amazon as an online store for books, and now it is expanded to sell electronics, food, toys, video games, software, groceries, and many more items of consumption. Amazon is the world's largest online retailing company, serving its innovative and modern products worldwide. Amazon's headquarters in Seattle, Washington, UK, has more than 12 lakh employees serving their service with their full potential. It contains how Amazon deals with employees' attitudes, beliefs, and values and keeps growing even in the harsh condition of the Covid-19 pandemic.
Management is a part of getting people together to accomplish organizational goals and objectives with effective and efficient utilization of available resources. Management theories can be known as the blueprint of general rules and ideas about managing the workforce at the workplace (Ferreiraet. al. 2018). It describes how individuals should be directed, led, or inspired to achieve corporate objectives. Many management theories were developed centuries ago to manage human resources, and firm leaders utilize them as a guide. Management develops at work and changes the old rules for workers. Mangers take the selection, education, and training of employees in the department and workers in the warehouse to develop their own abilities to perform the tasks assigned to them. Hence the management cooperates with the workers to ensure that the jobs performed are in keeping with the principles of science developed. There are equal responsibilities between the management and the implementation staff, then disputes are removed and the managers, employees are all specialized in their tasks that have been assigned to them. Through these concepts, Taylor has a strong belief that scientific management is specifically tailored to the missions of the company and those in charge of it, which is partly illustrated in the case of amazon. Various theories like administrative management theory and human relation theory. Lastly, it also provided some recommendations for enforcement of integrity in the organization and combating the issues raised due to the covid-19. In the post-pandemic period, Amazon's major policies are employee-centered and provide various financial and non-financial perks to its employees. The theory is essential for the Amazon in the covid-19 situation as it led to development in motivation which is vital for the employee in the situation of the pandemic.


2. BRIEF INTRODUCTION AND IMPORTANCE OF CRITICAL THINKING TAKING COVID 19
Working in the retail industry and developing crucial workplace modifications on a regular basis. Because the organisation is focusing on the expansion of crucial development, it is critical that they achieve the greatest results possible. The situation with Covid-19 is harming business, and it is having a significant impact on Amazon, which is affecting their performance and profitability at work. There are necessary factors of change in which the company improves its performance by adapting. Due to the country's pandemic restrictions, Amazon is having trouble selling its products. They are focused on adhering to the government's standards for COVID-19 regulations. The pandemic is making it difficult for workers to work in a circumstance where their lives are in danger, as well as demotivating them. The organisation must plan for the situation's resolution using the primary workplace hazards. The amazon is using the covid-19 as one of their opportunities in the market and they are following the ways of technologies and online working to develop the change within the Market to increase profitability. The situation is making a lot of employee faces job termination and the amazon are working on the development of their overall process of strategy to evaluate the use of workers in the online, so they do not need to terminate their employee.

3. Theories and Impact of organizational beliefs, attitude, and values on workplace behaviour

Management theory can be defined as a method of gathering thoughts and opinions to develop regulating norms for an organization's management. These theories are utilized to achieve organizational goals by maximizing the use of existing resources. Leaders use a variety of management ideas to motivate during the covid-19 situation and guide their teams to achieve their full potential and capacity to work. These theories were developed several centuries ago, and leaders must apply them to the circumstance that has arisen in the organization (Edwards,  2018).  

Impact on workplace behavior

Employees' ability to learn and knowledge is influenced by their beliefs, attitudes, and values. These can have both beneficial and bad effects on a company. Individual attitudes have an impact on the Amazon. if the administrator does not manage them through changing leadership practices. Maintaining corporate culture in an internet retailing corporation like Amazon is difficult. It's possible that a person isn't aware of how their attitude affects the organization. A person with a positive attitude can have an impact on coworkers (for example, friendliness, contentment, and many other traits); a positive attitude is productive and active at work and motivates and enhances people's mood. Organizations should recognize such persons in their midst to increase their profitability.
· A manager must devise techniques to deal with the various behaviors of personnel from other cultures.
· To fulfil the employee's self-interest or communal interest, the corporation must raise revenue.
· When people are ego-defensive, it can injure them or cause them to have a negative attitude. As a result, managers must exercise caution when condemning the job.
Amazon company is trying to satisfy and maintaining the organizational culture. But sometimes, these can impact the growth of the company.
· More flexibility in expressing an opinion during the design of a plan can reveal the company's concealment (Govender ,2017).
· Employees' bad attitudes may lead to protests the company.
· Egoistic individuals might sabotage productivity by rumormongering and distributing false information across multiple groups or departments.
· When a boss is unfamiliar with the operational area's mentality, it may result in widespread opposition from those who live there (Ivanov,  2021).  

Human relation theory
Mayo’s human relation motivation theory is the theory of motivation for the human in the workplace to develop the results and increase the overall process of working with better belief, attitude, and results. This approach focuses on the relationship between the leader and the employees. Employees and their working environment should be the center of the leader's attention; if they are happy, they will work more effectively. Employees who receive personal attention are more likely to be motivated and productive. In the post-pandemic period, Amazon's major policies are employee-centered and provide various financial and non-financial perks to its employees. The theory is essential for the Amazon in the covid-19 situation as it led to development in motivation which is vital for the employee in the situation of the pandemic. The people are losing jobs and no market opening are essential for the employee to get motivated towards the working of the company (Pieper, 2021).  The company is increasing more of the online and developing its supermarket chain to increase better services for the audience and for that the company required the employee which are motivated to work in the situation and help in achieving the right results. During and after the Covid-19 outbreak, Amazon did noteworthy work to ensure the safety of its employees and to assist in community relief efforts. Amazon organized on-site immunization events, quick testing, various incentives, bonuses, relief funds, various testing kits, free mask distribution, and social distancing in warehouses and at work (Odor, 2018). 
The relationship between employees and administrators in Amazon There is a strong relationship in terms of understanding and motivation, so I remember in the past two years there was encouragement to the production process, as there was an increase in salaries and benefits at the end of the year. There are still different strategies, such as examination, masks, and hand sanitizer, so that employees and administrators can reassure the place that is safe and free of the enemy from the Corona pandemic.
The theory provides the understanding of the human believes and their attitude on different situations. It is essential for the Amazon to create different strategies and utilization of theories to provide better understanding. The human relation theory and the administration management theory provide the understanding of importance of the belief, values, attitude and the overall behaviour of the worker and workplace (Alamsyah and Ginting, 2018). The positive and negative impact how the world is or that it is essential for the Amazon to make different strategies in change management in their workplace so that they can provide a better understanding and a better communication with their employees which help in better relation and increasing motivations of the employees towards work. Amazon developed different strategies which provide the safety and security to the employees which are working for them and during the pandemic situation will stop the company is working on the aim for the post COVID situations which they can use as an opportunity for Better Business. 
The lack of business and resources during the time of pandemic is one of the opportunities which can be used by Amazon in developing better resources for them soon (Tanget. al. 2017). COVID virus is increasing in the market day by day and it is causing a lot of people with increase in the lack of resources within the workplace and for Amazon it is essential for them to manage the COVID-19 situation so that they you can work during the pandemic and increase productivity and profitability by offering services to their audience please stop working on the online platforms as a major factor is providing benefit and support to the organizations which help them in getting better resources. creating new way off working on the behaviour off employees by developing their motivations through different training and development programs so that their attitude stays positive and their values towards the organizations to make the organization achieve their objectives and goals. it is essential for them to manage the overall process of working where they need to change the process of development in their trainings (Padhi, 2017).
Organizational culture refers to long-term beliefs and values that exist among employees, and their attitude and behaviour toward their work might impact their attitude and conduct. Managers aim to influence employee behaviour and provide job satisfaction by managing leadership behaviour to achieve corporate goals (Pyszczynski et. al. 2021).
Employees' future expectations or assumptions that must be valid based on experience are referred to as beliefs. Spiritual, intellectual, social, political, moral, and economic beliefs are all possible. A human seeks to establish his superiority in their social culture, and they expect to be rewarded for delivering the greatest results for the organisation. Organizations believe they can acquire an advantage in a competitive market (Zahroh and Fachrunnisa, 2017). Attitude is made up of three components: action, feelings, and thoughts. Attitude is influenced by the organization's principles and ideas. It depends on the habit, and it can be both beneficial and bad. Attitude is influenced by how we or others have acted in the past. When it comes to observed behaviour, one's attitude can be either judgmental or tinted. False behaviour is possible; for example, a person may act obeisance. Values are concepts, people, and things-based ideals (Hiekkataipaleet. al. 2019). These are universal abstract ideas that serve as guidance for people to behave in a way that promotes freedom, honesty, equality, and other values. In a company, value is important.

Just In Time (JIT)

JIT is an inventory management department that requires the inventory management to keep 

a close eye on their inventory with suppliers, as there are raw materials due when production 

begins, but not before. The goal is to have a minimum amount of inventory on hand to start 

ordering. For example, if you have a reliable and proven chain of imports from suppliers, it 

needs planning and accuracy in ordering JIT It has many advantages and few disadvantages 

when exercised as it should be planned. One of the disadvantages of JIT is that if the inventory 

or warehouse management does not have accurate and permanently updated forecasts for 

imports and sales, in this case, the defects of JIT increase. Before implementing a JIT, ensure 

that your inventory system is working with JIT Inventory Management (Jenkins, 2020). 

Amazon uses JIT to follow the customer's request, then enter the customer's data and send 

the information to the centre to pack and send the goods to the warehouses, then work on 

them inside the warehouses and prepare them for the delivery driver. Inventory management 

is aware of how many orders will enter the warehouse so that there are no obstacles between 

Amazon and the customer. Amazon has implemented JIT in warehouses effectively as it has succeeded during the pandemic.




DE Bono’s 6 thinking hats method

Red model 
The red hat allows everyone to express intuition, emotions, and feelings without resorting to a logical explanation. Amazon uses the Six Hats at each meeting to capture the thoughts, intuition, feelings, and critical thinking of the group members at the meeting. For example, where I work at Amazon, there are some opinions after some new systems were put in place by the manager. There is some objection to the manager's decisions, and I remember on one occasion that I expressed my opinion where I said This idea would work and I had a feeling it and my intuition was telling me. Then the manager accepted my criticism. The Red Hat encouraged me and encouraged the group to think about how others think in criticism, as clients feel about a particular course of action
[image: 6thinkingHats]
(V. Otrocol, 2016)
“Six Hats are great, but I think the real power of this technology lies in a simpler fact: it makes people think and state what they're thinking, reflect their true feelings about things, and understand on a different level what their ideas have and the effect they have on other people. It is one of the great things!
The Six Hats of Edward de Bono describes a technique for improving the thinking process of a group of people, especially during face-to-face meetings.
The model says: There are six different hats representing six different approaches to discussion. Each hat has a different purpose and there is a 'meta' hat that leads the conversation.
The main idea behind this technology is to allow people to better organize their thoughts and to make sure that everyone is working towards the same goal”. (V. Otrocol, 2016).
For example, when Bob brings up a topic, Smith is mad with Bob, so whatever Bob says about any topic they say without counting, Smith tries to refute it and disagree with him. Here by experimenting and encouraging Bob to talk about his intuition and feelings, it will allow him to gain a better opinion and be more objective and interact with Smith. Sometimes there are people who always must find something out of nothing and errors in my topics or ideas presented and try in good faith to change and convince everyone to give up the ideas put forward, here comes the use of the yellow hat, and make the team members focus on the best parts of the topic. Sometimes you may not be aware of what is happening in the projects available in the company. You may be new in the company and want to present it or an objective vision about these projects. Often those who participate heavily in the projects have a clear vision because they are aware of the projects and are very close. It may give some awareness about this matter and ask for some facts and important data is only static about information from the best kernels available to a person to start with. Tenth that the meeting is not organized with good constants, and people start discussing, jumping from one topic to another without any benefit or a specific purpose, the blue hat will be an excellent solution in asking for data, ideas, opinions, solutions, criticism and so on from people in a timely manner. You may try to find solutions to difficult problems within the project and you must dislike the suggestions, but the suggestions may be a complete solution, ignoring the most important weaknesses and focusing on the good points and trying to build from this matter and looking forward to knowing where to reach even if the idea is not perfect or a good situation may lead to the final solutions. Here you are overwhelmed with the thought of the yellow hat, but your solutions are not in the right place or not good. Now you must wear the green hat and try to come up with some good and ready-made ideas. (V. Otrocol, 2016). This method is used by Amazon, and now you have explained to me what the six hats are after I joined the university.
4. Critical evaluation on beliefs, attitudes, and values. 
During and after the Covid-19 outbreak, Amazon did noteworthy work to ensure the safety of its employees and to assist in community relief efforts. Amazon organized on-site immunization events, quick testing, various incentives, bonuses, relief funds, various testing kits, free mask distribution, and social distancing in warehouses and at work (Odor, 2018). 
The theory provides the understanding of the human believes and their attitude on different situations. It is essential for the Amazon to create different strategies and utilization of theories to provide better understanding. The human relation theory and the administration management theory provide the understanding of importance of the belief, values, attitude and the overall behaviour of the worker and workplace (Alamsyah and Ginting, 2018). The positive and negative impact how the world is or that it is essential for the Amazon to make different strategies in change management in their workplace so that they can provide a better understanding and a better communication with their employees which help in better relation and increasing motivations of the employees towards work. Amazon developed different strategies which provide the safety and security to the employees which are working for them and during the pandemic situation will stop the company is working on the aim for the post COVID situations which they can use as an opportunity for Better Business. 
The lack of business and resources during the time of pandemic is one of the opportunities which can be used by Amazon in developing better resources for them soon (Tanget. al. 2017). COVID virus is increasing in the market day by day and it is causing a lot of people with increase in the lack of resources within the workplace and for Amazon it is essential for them to manage the COVID-19 situation so that they you can work during the pandemic and increase productivity and profitability by offering services to their audience please stop working on the online platforms as a major factor is providing benefit and support to the organizations which help them in getting better resources. creating new way off working on the behaviour off employees by developing their motivations through different training and development programs so that their attitude stays positive and their values towards the organizations to make the organization achieve their objectives and goals. it is essential for them to manage the overall process of working where they need to change the process of development in their trainings (Padhi, 2017).
Organizational culture refers to long-term beliefs and values that exist among employees, and their attitude and behaviour toward their work might impact their attitude and conduct. Managers aim to influence employee behaviour and provide job satisfaction by managing leadership behaviour to achieve corporate goals (Pyszczynski et. al. 2021).
Employees' future expectations or assumptions that must be valid based on experience are referred to as beliefs. Spiritual, intellectual, social, political, moral, and economic beliefs are all possible. A human seeks to establish his superiority in their social culture, and they expect to be rewarded for delivering the greatest results for the organisation. Organizations believe they can acquire an advantage in a competitive market (Zahroh and Fachrunnisa, 2017). Attitude is made up of three components: action, feelings, and thoughts. Attitude is influenced by the organization's principles and ideas. It depends on the habit, and it can be both beneficial and bad. Attitude is influenced by how we or others have acted in the past. When it comes to observed behaviour, one's attitude can be either judgmental or tinted. False behaviour is possible; for example, a person may act obeisance. Values are concepts, people, and things-based ideals (Hiekkataipaleet. al. 2019). These are universal abstract ideas that serve as guidance for people to behave in a way that promotes freedom, honesty, equality, and other values. In a company, value is important.


5. Recommendations
Amazon has a great model, in sales based on low prices, extensive merchandise, customer satisfaction in the service provided to them, quality recommendations by the customer, delivery and delivery efficiency, which are several features of high demand in the atmosphere of modern retail. For many years to build a base of loyal customers and an unparalleled brand for the company. The distinct strength in its domestic and international market gives its potential in developing regions like India, where it is poised to become a major player as there are competitors in India. There is a possibility that focusing on Asian markets such as, India, etc. will help in achieving the best sales in those Asian markets there. Another smart way to increase sales is to use smart stores. It appears that Amazon is already planning to do something big with its grocery stores. However, it tries to diversify and exclusivity to increase its profits and the possibility of generating new sources of revenue. Amazon is a leading brand in the field of shopping, but it can use its potential in one way or another to make the best profits than before
Administrators need to authorize Some progressions Coronavirus had given the chance to preferred them over they were. Chiefs have a choice to support new abilities that may require embracing new innovations. Representatives may profit with being shown another mentality, qualities, and practices in the new and quickly evolving work environment.
Amazon ought to get a reaction to Coronavirus by the fast change of the work environment. Work from home is standard, and the advanced connection between the firm, representatives, and clients is becoming more grounded. Amazon is now a web-based retailing store, so it needn't bother with more exertion; it simply has optimizing patterns like robotization, development, and digitalization. Coronavirus has given brilliant freedoms to draw in individuals by using the ability and HR of the association.
To recommend it is essential for Amazon to work on their opportunities which they can utilize in the post pandemic situations, and they can't make those opportunities as one of the processes of increasing their profits in the retail industry. They will open different training in process of change during the pandemic and utilization of technologies so that they can perform online services for their audience. Developing the motivations of their employees and increasing their overall belief and values towards a positive mindset is essential to work in pandemic. To recommend the company is working on motivation as well as increasing the salaries of employees so that the employee retentions can increase in providing the benefits during the working of those roles and responsibilities in the COVID pandemic. helps the employee gets motivated towards the organization and increased their loyalty towards organization which can be a major factor for Amazon to increase their retention as well as employee’s performance.
To recommend the Amazon needs to work on implementing the change as one of them regular process in the workplace so that when in emergency the employees does not resist to work in the change in different situations. working on online platforms through their applications and providing different vouchers and rewards to the audience to attract more audience from the market which can help in service awareness as well as increase in profitability and productivity. The company need to work on their overall process of change to understand about the situation which can rise in future, and they also need to find the right strategy to evaluate better results in the workplace so that they can cover their losses in the market which happen due to covid-19.

· Individual and societal well-being—the company's manager should pay attention to the well-being of both employees and society. The workplace should be secure and well-kept. Employees' potential will be enhanced because their individual and social interests will be met.
· Building relationships with employees – the manager should build a strong relationship with its employees by organizing virtual meetings or meeting proper social distancing and fewer gatherings at the workplace. Managers should provide monetary and non-monetary incentives to their staff so that they may quickly adjust to change without being hampered by their values, attitudes, or beliefs. (Kaur and Krishna,  2018). 

6. Conclusion
Thus, the above report highlights the workplace behavior of people working in Amazon. It is mainly based on the distinct values, beliefs, and attitudes of the employees. It showed the importance of integrating different attitudes and behavior of employees, and it guides the distinct behavior of employees towards the achievement of the organization's goals. Also, it includes a detailed analysis of the changes that happened in the workplace culture of Amazon after the pandemic, i.e., Covid-19. The company imposed many rules and regulations like mandatory use of face masks, hand sanitizers and maintained social distancing to ensure the health safety of employees working for the organization. It presented that the company used several techniques and theories for combating problems caused due to COVID-19, like administrative management theory, human relation theory, and many more.
Through these theories, the management of the company made plans intending to enhance the remuneration of the employees, and it also focused on maintaining equity in the distribution of safety measure products like hand sanitizers, PPE kits, and many more. The company should increase integrity in different attitudes, beliefs, and values of employees of the company. Also, the company can use a variety of methods for combating the problems caused due to COVID-19 in the workplace. Amazon has 16 leadership principles that the busines operates by. Amazon has very high operating standards and not enough resources such as people and time. This creates a high-pressure workplace where every task is fast paced. Amazon aims to keep covid safety measures such as social distancing and face covering in place until at least the end of the year.
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Appendices

Appendix 1:
 

Table:



	Strength

Amazon has the recognized brand, driving focus, information expansion and has strong partnering and customer preference. Fast delivery by Prime, good relationship with customers.
They have a subscription service, a video prime, and a very special customer service. And they have a robot service inside the fulfilment centres. Amazon plans to fly a drone to deliver to customers, which is a good idea and comes with a bit of risk.
	Weakness
Initially, Amazon was an online bookstore, until it evolved and now has the largest online shopping site, media entry from business merchants, adding video, music, media products, logistics, groceries, game entry, cloud service provider and many other products. And working to enter new sectors, Amazon usually gets the biggest effort in online shopping platforms and ease of shopping, so I think if they don't reduce the capital available to grow the existing business. A company may lose its core strategies and vision because different industries require different and new approaches.

	Opportunities
Amazon may need more delivery companies to outperform competitors, conclude deals with delivery companies so as not to lose customers and focus on competitors. Because Amazon is customer focused and not focused on upcoming competitors.
It is a choice for Amazon to open shopping stores where customers can come and shop and see the products directly, there will be a distinguished service provided, and new jobs will be opened to improve performance, increase profits, and enhance competitive advantage.
	Threats
Amazon has extraordinary efforts, and it could be a sign of seriousness in monitoring the company's behaviour. There are studies by the Federal Trade Commission of previous acquisitions and determine whether Amazon has merged into any acquisitions aimed at eliminating competitors. There are strong competitors in the field of TV, cinema, and video streaming services such as from Netflix, HBO, Disney, Hulu, and the latest Apple TV +.














SWOT or Pestle analysis

Appendix 2:

Participation in classes
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Shamima Akther Supa (1916787) 10/08 10:15

For future business to innovate and more sustainable | think its needs to be think more critically in
using management theory such as jit, scanlon plan, and many more theory to use and how can | use
things how can | choose people and how can | make profit and make successful business to use
techniques and find right place to open business

Dami Philippe Gboho (1914928) 10/08 10:23

Digital innovation is such a sustainable which continues to change every busisnes. Let employees
work from home could have a huge impact on a company's environmental footprint. Increasing the
number of people working from home in uk could save more than three million tonnes of carbon a
year ( Gardian. April 20).

Yajesh Kumar 10/08 10:33
Well done all.

Nicoletta Camba (1915298) 10/08 10:34

1) defining realistic objectives

in the short and long term. Targets driving the company in a clear direction and can be used as the
basis for a comprehensive energy strategy.

2) preparing a solid energy strategy

After defining the objectives, a strategy outlining the path to achieve them is necessary. The strategy
must include specific objectives, actions, and budgets, establish the necessary investments, risks to
the company, and opportunities,

3)create an energy leadership team: responsibilities must be assigned at a high level
4)examining economic feasibility, balancing economic and environmental priorities.
5) choosing the best energy partner
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Wintana Menghisteab (1921679) 10/08 10:14
Sustainability is defined many times as satisfying one's own needs without
compromising the ability of future generations to meet theirs.
The main pillars are economic (profits), environmental (planet) and social (people) and
political.
future generations must remember these 4 important aspects to maintain a sustainable
business and to improve it can:

¢ Build your business on faith. ...

e Stand still and embrace change. ...

e Focus on creating a value proposition. ...

e Focus on excelling in an area. ...

¢ Focus on constant reinvention.

¢ Building a business that is pro-environment (recycling)

¢ Do not waste the material that the business offers you

¢ Do not produce more than necessary

¢ reduce waste

¢ Do not exploit the planet's resources, but use it as an aid

¢ Align strategy and sustainability

¢ Compliance first, then competitive advantage

* Reactive to proactive

¢ Quantify, including the business case

¢ Engage your ecosystem

¢ Involve the organization in general

There must be a change in people's values, attitudes, and behaviors in order to achieve
sustainability that meets needs and reduces problems (poverty, world hunger).
Remember that what is done today influences future generations.
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Wioleta Teresa Knysz (1919631) 10/08 10:07

An innovative enterprise should be an intelligent enterprise, an enterprise of the future characterized
by: high flexibility, commitment to the affairs of the individual, full use of the potential of team work,
strong competences and above all - love for diversity.

Innovation is related to the introduction of new products, improvement not only of the enterprise
but also of the whole market. Therefore, companies should be constantly motivated and look for
changes in terms of product, process, organization and marketing. Otherwise, it will be hard to win in
such a competitive market.

Technological advances, including the growing role of the Internet, have changed the perception of
organizations, opening up new opportunities that were not available on such a scale before.

Also Just In Time' approach will be very helpful to reduce costs and improve efficiency. At the same
time the organisation will be carrying for the environment producing only required number of
products at exact time (wastage will be minimized or completely reduced).

Zlatina Kirilova Tyulyusheva (1919008) 10/08 10:13

CSR shouldn't be reserved only for big companies and corporations; it should be area of concern and
focused attention for every business big or small. Businesses are made of people therefore is
important to educate and motivate employees’ efforts towards sustainability. Simple actions like
recycling, fitting LED efficiency lightings, using resources wisely, not wasting electricity and water
have positive impact on sustainability. The pandemic forced many people to start working from
home, and actually this is good for the environment as it reduces the carbon footprint when less
people are travelling. Also, less water, electricity and heating is spent in the offices. If employees still
need to go to the office using public transport is better so where possible companies can organise
transport. Every company should be looking at using sustainable products- from printer paper to
cleaning products without toxic chemicals. Still many companies do refurbishment and simply dump
everything old in refill while most of the items can be reused or recycled.
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Yajesh Kumar 03/08 09:18
Task 1:

Covid vaccine to market and ready for administration.
In general, it takes more than a year to find such vaccine. Apply your critical thinking skills to
identify what factors contributed to the success of getting a fast Covid vaccine.

On completion of the task, share your answer in the meeting chat or discuss in the classroom.

On completion of the task, share your answer in the meeting chat or discuss in the classroom.
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Task 2:
Revise all lessons from Week 1 to Week 7 and make progress on individual report.

Please do not share your draft report on meeting chat or anywhere in MS Teams.

Send your draft report on my email to get a formative feedback.
y.kumar@uwtsd.ac.uk

Fatima Haji (1920011) 03/08 09:42
Where is the breakout room

| can't find it today

L0 ee

Wioleta Teresa Knysz (1919631) 03/08 10:08 Edited

Research on the COVID-19 vaccine began as soon as the genetic sequence of the SARS-CoV-2
coronavirus was published (01/11/2020). The humanitarian and economic effects of the COVID-19
pandemic were a great motivation for researchers to work, thanks to which the first vaccine
prototypes were ready to start clinical trials on humans in mid-March 2020.

Coronavirus is extremely dangerous and affects all spheres of our lives. That is why scientific
communities around the world have been working to find safe and effective vaccines.

During the First Wave, society was highly disciplined. People did not questioned these bans really.
But then some people strongly and loudly objected to the restrictions, for example very religious
people. Some restrictions were unacceptable to them. All the mishmash of what can do and what can
not, when you can .. constant changes - it was becoming more and more tiring.

The politicians were fairly unanimous at the outset about the community support plan. Then it
changed. The country began to experience high economic and social costs.
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Yajesh Kumar 27/07 09:46
YK@ Task 1:
Discuss in your groups (BRs), making use of CT
* Which came first the bird or the egg?

b
Share your findings in the meeting chat or discuss in class.

You can join your BRs. now.

Stefania Andreea Bumbacea (1916791) 27/07 10:08
©  The egg was first because it existed 190 million years ago. And the bird existed 150 million years ago.

Two bird who wasn't exactly chicken created a chicken egg from mutation.

YK Yajesh Kumar 27/07 10:08
®  Good research Stefania.

Faduma Awad (1916066) 27/07 10:08

o The egg came first, and then it hatched a chicken.
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