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Critical thinking in the workplace is an essential for effective learning. This ensures employees to make informed decisions and that effectively solve any issues that they may face making balanced decisions that is fair to all parties reaching a conclusion that supports everyone involved. Employees that work in the professional capacity it is an important and relied upon that ensures those who think critically are more adapted to handle situations. Those that are equipped help deal with conflicts, decision making, and quick resolution. 
When dealing with workplace settings those that apply a culture of critical thinking have proven to be much better at problem solving and more in-depth communications to ensure a strong working environment. 
By developing critical thinking skills work staff can confidently navigate any discussions with informed non bias effective resolutions to their team to strive for a successful working environment. 
[bookmark: _Toc192696433]Defining Critical Thinking
The definition of critical thinking is one’s ability to evaluate analyse and objectively make informed fair decisions. It involves reaching conclusions that are logical for a fair representation taking all the evidence and assessing without judgement bias and consider all perspectives to reach a fair conclusion. Critical thinking helps solve any complex problems with all information to improve the working environment. According to (Ennis, 2025) speaking through the predominant manner of speaking presumably builds the notion of critical thinking.
[bookmark: _Toc192696434]Importance of Critical Thinking in the Workplace
The importance of critical in the workplace is essential for improving efficiency and adaptability to ensure a strong business environment dealing with complex situations. This enforcing employees to analyse valuable information to make informed decisions regarding what the problem is being able to objectivity make informed decisions logical reasoning while minimising different biases that can lead to errors. This helps adapt to challenges and make constructive resolutions. According to (Bughin, et al., 2018) The growing demand for higher cognitive skills is increasing as artificial intelligence is beginning to reshape the working environment.
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Employees equipped with critical thinking skills can approach challenges methodically and develop innovative solutions. This enabling employee to identify complex potential problems and implement a quick resolution with critical thinking. Enhanced problem solving while using critical thinking helps prevent bigger situations and helps address employees with a fair constructed approach to diffuse a situation before it becomes a bigger problem. By gathering all necessary information allows the person to constructively and systematically consider all perspectives to ensure the best outcome for all parties involved. Research shows that “The ability to solve problems, both simple and complex, is valuable in all workplaces. More than 60% of employers look for evidence of problem-solving ability when evaluating candidates for roles in their organizations.” (Beaumount-Oates, 2024)
[bookmark: _Toc192696436]Effective Decision-Making
. In 1956 Benjamin Bloom constructed and identified six levels within the cognitive domain, from the simple recognition of facts, the lowest level, through increasingly more complex mental levels, to the highest order which classified as evaluation. Examples that represent intellectual activity on each level are as follows.
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Sound decision-making relies on the ability to assess various perspectives and weigh evidence critically. An approach to this effective decision making could include Blooms Taxonomy structure this lays out a framework of critical thinking skills. This enhancing the knowledge and comprehension allows employees to gather and understand the variety of evidence presented to them before making a choice. By evaluating the knowledge and comprehension one can apply and analyse the application of understanding all areas that need addressing and analyse the problem affective the difference of opinions. When at the synthesis stage employees can construct the best solution combining insights to make informed and strategic decisions. Once at the evaluation stage they can assess how affective their decisions have made an impact and refine a balanced resolution by implementing Blooms Taxonomy employees can make informed reasonable decisions that is best for the working environment. 
Krathwohl’s Taxonomy is an extension of Blooms Taxonomy it focuses on the affective manor of learning, which deals with emotions, values, and attitudes. Krathwohl’s Taxonomy was developed in 1964. It helps understand how individuals develop affective learning and its relevance to modern learning environments. This is demonstrated by (Krathwohl & Anderson, 2001). A diagram below shows the format of Krathwohl’s Taxonomy.
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Critical thinking fosters clear communication, helping teams discuss ideas constructively and resolve conflicts efficiently. By being clear and concise listening to other people it helps form and build those essential relationships within the workplace. By being open to receiving feedback and even constructive criticism you are engaging in a productive way of communicating that is healthy and is more initiative-taking to reach and understanding and the goals wished to resolve any conflict within the team. This improves moral and understanding of everyone’s desires going forward. By communicating in this manner its cements, a good foundation with colleagues and higher manager’s/boss. This is demonstrated by. (Cross, 2021)
· Setting specific goals.
· Communicate well what your intentions are.
· By listening and learning to compromise in situations.
· Try to overcome challenges by solving problems without blame.
· Celebrate collaborations and all successes.

The three C’S for essential team building are Communication, Collaboration, and Coordination. These are especially important skills to form a foundation to a successful team. (Hinds & Bailey, 2003) believes the bulk of understanding of teams is based on traditional teams in which all members are allocated and communicate face to face.
[bookmark: _Toc192696438]Adaptability and Innovation
Organizations that encourage critical thinking can better navigate change and drive continuous improvement. Adaptability enables individuals to take affective response to job roles being able to affectively adapt to any challenges that may arise. Research suggests that business that are committed to learning and growing and quick to embrace change are far more likely to thrive in an active industry. This the promotes high quality leadership, support, and a successful environment that enhance innovation by providing all staff with the meant space for creativity to flow that is essential for problem solving. An example of this (Rus, Pot, & Oeij, 2017) Despite the growing positive attention for the workplace innovation is threatened by new business models and labour relations such as the platform economy. We hope that our efforts will help reform the growing workplace community.
[bookmark: _Toc192696439]Strategies for Enhancing Critical Thinking Skills
 Enhancing critical thinking skills is vital for being able to affectively manage problem solving strategies in the workplace. Employees and management are encourages to have these techniques to have healthy discussions and debates, which encourages everyone to speak with respect and clear communication style that allows all voices to be heard and all perspectives to be given even if that means it does not alien with the other person. This can further help develop critical thinking for various issues may be faced in the future helps broadens knowledge and analyse information that is essential for professional development. Employees therefore feel comfortable asking questions and being given the freedom to explore idea’s that can bring new improved solutions from many different perspectives. This is supported by (Cottrell, 2005)
[bookmark: _Toc192696440]Training and Development Programs
Employers should invest in workshops and courses that develop employees’ analytical abilities. This is an essential part of the company strategy to help drive the overall performance and productivity it helps manage and improve the standard of all employees that is required to perform their job role to the best of their ability. There are many examples of to develop programs for employers to implement to employees such as diversity and sensitivity training, literacy training, technical training, problem solving training and people skills training. This is demonstrated by (Noe, 2005)
[bookmark: _Toc192696441]Encouraging Open Dialogue and Feedback
A culture that promotes discussion and constructive feedback enhances employees’ ability to think critically. Encouraging an open dialogue and feedback in the workplace is essential for forming a trust within the company’s teams. It allows relationships to form through expressed ideas and shared concerns within the group leading to strong feedback that allows all individuals to speak their mind freely within the trusted realm leading to increased productivity. This example is shown in (Edinger, 2021).
[bookmark: _Toc192696442]Evaluating the Role of Critical Thinking
Critical thinking plays a vital role in decision-making and problem-solving by allowing employees to assess situations objectively, weigh multiple solutions, and anticipate potential consequences. It involves a person’s ability to objectively recognise biases and take on board multiple different biases that may come into the equation before making any conclusions, evaluate what risks this may develop or impact the working environment. By doing this is helps creative solutions that is best for all involved. Research shows that companies that5 implement critical thinking skills contribute to a more efficient       environment. (Beyer, 2016) Critical thinking is a core academic skill that teaches knowledge and information passed to them.
[bookmark: _Toc192696443]Influence of Biases and Assumptions
Cognitive biases and assumptions can significantly impact decision-making processes. Employees must recognise these biases, such as confirmation bias and anchoring bias, to ensure impartial and well-reasoned conclusions. Unconscious bias such as gender, racial, religious beliefs this can lead to unfair actions it can affect hiring and getting promotions and overall performances of evaluation. This can lead to miscommunications and conflict. Addressing such issues is a vital and fair process to withstand a thriving workplace. An example of this can be shown in (Berthet, 2022)
[bookmark: _Toc192696444]Applying Critical Thinking Frameworks
Frameworks like the RED Model (Recognise assumptions, evaluate arguments, draw conclusions) and Bloom’s Taxonomy can be applied to workplace scenarios to enhance logical reasoning and systematic problem-solving. 
· Recognise assumptions- It is easy to listen to a comment and jump to conclusions with having the evidence been presented to you as the person may be a friend, trusted college, or the information you have makes sense to one’s own point of view.
· Evaluate Arguments- By evaluating arguments this brings a sense of objectively and an understanding of what the problem is. It is an understanding of how emotions can be influenced in making a resolution to the situation presented.
· Draw Conclusions- People who use this skill can utilise the information given to make direct and fair decisions with the evidence available and do not inappropriately generalise beyond what has been provided to them.

Also as stated above in the report Blooms Taxonomy promotes a higher way of thinking by encouraging employees and management to analyse instead of solely relying on memory or generic responses.
 The Paul Elder Critical thinking framework focus on intellectual clarity and logic to improve reasoning and withhold judgment into everyday life. By using this framework tis ultimately leads to a much more affective ethical smoothly run business. Below is an example of a Paul Eder diagram. (Paul & Elder, 2020).
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[bookmark: _Toc192696446]Scenario 1: Resolving a Workplace Conflict
In a busy ballon and party planning decoration business, a conflict arises between employee and manager over a large event order, Miley and Lead designer Mollie has planned a elaborated design for a regular client, a huge ballon arch with all the extras with added deco and chair and table covers with specific barbie hen themed design requested all stock was ordered or already in the stock warehouse now while Mollie believed plenty of stock was available Miley  has booked out some of the decoration stock without correctly allocating time slot so there is a shortage of pink balloons occurred without any time to order in more stock now as the deadline is approaching Mollie believes Miley was not doing her job correctly by not checking the books or stock warehouse before confirming this next job. This has caused tensions in the working environment. The manager intervenes, facilitating a constructive discussion where both parties outline their concerns. By applying the resolution techniques learned above they agree to a compromise and to adjust job number 1 to incorporate job number 2. This resolution ensures the project is completed on time while maintaining a high started of work. The importance of effective communication and collaboration in a work setting was paramount to reaching a solution. 

[bookmark: _Toc192696447]Scenario 2: Making a High-Stakes Decision
Running a high in demand ballon decorating company, Decorations with Dani, secures a contract to provide decorations for a high-profile charity event. The charity event requires intricate balloon structures, custom backdrop, and all table centrepieces with chair covers. Two days before the event the company that Decorations by Dani use regularly runs out of the primary helium and have unexpectantly have a shortage, jeopardising the delivery on time. This places the business at risk of failing to meet contractual obligations and potentially damaging its reputation and client trust. So that the business can fulfil their obligations the company must decide on a solution. This includes gathering all the information i.e. how much helium they hold currently, if designs can be spared to utilise the remaining helium without sacrificing the visual design required. Can they source out through another company. Negotiate with clients to adjust expectations or offer alternative decorations. By identifying other solutions here, a decision can be made when the team agrees apron and implement the plan of action. This is a vital part of utilising a rational approach they can navigate and defer from crisis. This demonstrates how critical thinking problem solving being adaptable is crucial in a successful business.
[bookmark: _Toc192696448]Scenario 3: Identifying Bias in Hiring
Bias in hiring is a critical issue that impacts workplace diversity. However, bias comes into play whether conscious or unconscious can influence hiring decisions, this can lead to discrimination and lack of diversity. Identifying these is essential for ensuring equality and fair opportunities. There are many different biases such as Implicit Bias this shows in attitudes or stereotypes that affect the decision making. Unbeknown sometimes the managers can favour candidates based on age, race, gender. Another Bias is confirmation bias this occurs when managers seek certain information that supports their beliefs while ignoring other qualities that the candidate may have. Affinity Bias also happens when hire candidates based on their own personality’s as in hobbies, religion etc. Gender and racial Bias is a huge factor when hiring having missed opportunities due to one person’s assumptions including a persons name racial background. Bias comes into effect through the Halo v Horn effect, this happens when a singular positive trait resonates with the manager i.e. same university this influences overall perception when the negative to this trait occurs i.e. a gap in employment may be frowned apron this impacts hiring decisions even if the candidate is qualified to do the job well. By looking at the bias that’s been shown this remain still a challenge in the working environment company’s need to take steps to ensure these unfair bias play out into the role of hiring. Things to stop those things happing could include blind interviews, AL tools bias training regularly to create a more inclusive workplace. (Carnahan & Moore, 2023)

[bookmark: _Toc192696449]Lack of Training Opportunities
Organizations that do not prioritise professional development may struggle to cultivate critical thinking skills among employees. The lack of training can significantly hinder employee development and overall performance. When employees do not receive adequate training, they may struggle to adapt to new technologies such as artificial intelligence (AI) leading to decreased productivity and overall engagement. (Williams, 2024) suggests failure in management and lack of quality training and development opportunities are leaving employees feeling hindered in their career progression, according to new research by CYPHER learning.
[bookmark: _Toc192696450]Conclusion
Critical thinking is a crucial asset in today’s workplace, contributing to problem-solving, decision-making, and innovation. Organizations should actively promote a culture that values analytical reasoning and provide employees with the necessary tools to develop their critical thinking abilities. Bias in the workplace, particularly in the decision-making and hiring process can significantly impact the diversity, innovation, and overall effectiveness of that working environment. When looked at bias both conscious and unconscious will always led to unfair treatment to mitigate this critical thinking plays an essential role in problem solving and making decisions allowing employees and to analyse their behaviour and objectively make more informed decisions this will in turn reduce the amount of influence personal bias that will arise.
Given the importance, organizations must affectively ensure critical thinking is used through constructive strategies framework suggested in this report using Blooms Taxonomy, Paul and Elders critical thinking model along with Krathwohl’s Taxonomy can approach a problem with these skills that will reduce bias and promote ethical decision making. By using these tools organizations reach higher knowledge thinking skills to reach clarity accuracy and fairness to all employees. This opens a dialogue between all parties that is beneficial to the working environment. 
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