Qualification: CIPD Diploma in Applied Human Resources

Module Name: Developing Professional Practice in Human Resources

Activity 6







Student Name: Lowri Ann Davies 
Student Number: 1104209
CIPD Membership Number: 49370121



By signing below, I confirm that the work/EVIDENCE presented is my own, unaided work. I understand the regulations pertaining to candidate malpractice and the action that may be taken as a result.

Signed: L Davies
Date: 14/05/2020

	

Development plan





	NAME:
	Lowri Ann Davies
	MEMBERSHIP NUMBER:       
	49370121

	COVERING THE PERIOD FROM:
	September 2018
	TO:
	May 2020



Planned outcome

	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion

	Be more aware of the current issues that the organisation faces connected to my role

	Attend networking events with CIPD and CHC (Community Housing Cymru) specifically HR Strategic Delivery Groups to gather information on current corporate priorities
	The organisation providing time to attend events and funding the loss of time. 
	Share current issues with members of my team, that they weren’t aware of and taking responsibility to make them a priority.
	Review in November 2019

	To expand my knowledge to challenge ideas.

	Attending meetings within the organisation, which might not directly involve me. To ask questions on systems and procedures which will allow me to question from a different perspective.
Observe Head of Department / Line Manager during meetings and take note of the questions that they’re asking.
	Other departments within the organisation to allow me to sit in on their meetings and set aside additional time for me to ask questions and understand the processes. 
	When asking a question in a meeting, take note of which ones were successful and have seeked further advice that may lead to change due to your curiosity. 
	Review in June 2019

	To develop my skills and knowledge to progress as a HR professional.





	Complete Foundation Diploma in Applied Human Resources.
	Purchase mandatory books and apply for student membership.
Time to attend monthly workshops and additional 121s, when necessary.
Arranging review meetings with assessors and occasionally line manager.
Previous experience from line manager when she completed course.
	Completing and passing each module on time.
Reading information along the 18 months, which expands my knowledge on a day to day basis.
	Complete by May 2020

	To strengthen my understanding of one specific area

	To select Learning and Development as my current HR area, and develop my knowledge by reading various articles, books, reports and current Policies & Procedures.
Complete research on techniques used by other organisations
	Access to current magazines, reports etc.
Line manager support to allow the opportunity to present potential areas that could be explored to better our current methodologies.
	Identifying that our current processes are efficient or suggesting a new process that is better for the organisation.
	Review in June 2019

	To increase my ability to share successful recommendations
	Agree an area to research, which has been identified as a corporate priority, and present a report with recommendations
	Executive Management Team to agree an area for research and allow it to be reviewed. 
Specific staff to provide time and information to prepare research
Executive Management Team to allow you to present your findings and take into consideration your recommendations  
	The acceptance of recommendations.
Receiving positive feedback on the work completed and asking for further research on other topics to be completed.
	Complete by March 2019

	Being more aware of the content of HR Policies and Procedures
	Taking the time to read through all current policies and procedures and viewing them from both HR professional and Staff Member perspective. 
Compare other organisations policies and procedures.
	Seek feedback from staff members on areas that can be improved.
My line manager to allow me to participate in more grievance /disciplinary scenarios and how they work in practice.
Time from my line manager to seek my opinion on internal matters and providing guidance on areas that I need to improve.
	When policies are due for renewal, changes that I have been made have been reviewed and accepted by the Executive Management Team and published to all staff.
Being involved in a grievance/ disciplinary matter with my guidance being used.
	Review in January 2020

	To Review my CIPD map
	A new professional map was launched by CIPD on 8/11/18. I will complete a new assessment and review against my current development plan priorities
	Access to the current CIPD and compare to my current development plan.
	Identify new areas that hadn’t been acknowledged through the current CIPD map. This would ensure that I had developed in my weaker areas.
	Review in January 2020

	To update my employment law knowledge
	Attend webinars held by CIPD or employment law professionals i.e. Morgan La Roche.
Read employment law factsheets regularly updated by CIPD.
	The organisation providing time to attend events and funding the loss.
	Currently, the organisations outsources their HR queries to an external provider. It would be useful to be up to date with current and future legislation changes to be able to answer simple queries that arise.
	Review in December 2020

	Contribute towards the strategical alignment of the organisation
	Work closely with the Director of Corporate Resources in developing the organisations Business Plan and Corporate Plan throughout the year. 
	It will be dependent on the time and mentoring fromo the Director of Corporate Resources to allow me to attend Business Planning Away Days, Executive Management Team Away Day and Staff Away Days. 
	To make notes from the meetings of my discoveries and findings. Compare them with the Director of Corporate Resources and gather if they have been similar to the way that we envision the organisation to achieve in the following year.
	Review in April 2021



























	
Development record





	NAME:
	Lowri Ann Davies
	MEMBERSHIP NUMBER:       
	49370121

	COVERING THE PERIOD FROM:
	September 2018
	TO:
	May 2020

	Key dates
	What did you do?
	Why?
	What did you learn from this?
	How have/will you use this?
Any further action?

	16/01/2019
25/06/2019
11/12/2019
	Attending HR Strategic Delivery Groups with CHC (Community Housing Cymru).
	Attended to network with other HR Professionals within housing associations in Wales to gather best practices ideas for matters on the agenda.
	Gained support on how to deal with current areas of weakness within our organisation.
Also, developed the ability to look at areas that we believed to be working well but could be streamlined to save costs and time. 
	This has allowed me to share this information with my line manager and for it be reported back to our Executive Management Team meetings as an agenda item – ‘Feedback from Strategic Delivery Groups’. 
It has raised key issues that haven’t been considered in the past and they have asked all staff members to attend their relevant Strategic Delivery Groups moving forward

	Monthly meetings from May 2019 – Ongoing.
	The organisation is developing an agile app to be used by all our frontline workers in the community with our residents through tablets.
They had asked for volunteers from each group within the organisation to volunteer to participate as part of the Working Group. 
	I volunteered for these groups to develop my skills as part of a working group and observe senior colleagues in planning a project. 
It also allowed the group to have an individual that will be able to consider the app from an employee perspective by considering their wellbeing, willingness, contract of employment, health and safety etc.
	I learnt that many employees work in different ways but it is important to encourage everyone to share their thoughts.
Not to rush, but plan the whole project and try to underpin any concerns that might arise.
Remember to communicate relevant developments with all staff members that will be affected by the change.
	I was able to gain the project planning skills that were required from the first meeting and learn from the weaknesses that occurred.
This will be able to be incorporated into my own project of developing a recruitment portal on our website.
Following the development of Covid-19, the project has been delayed and postponed. To continue monthly meetings once employees return to the office. Ongoing.

	September 2018 – May 2020
	Attended monthly classroom sessions with tutors and colleagues.
Completed all mandatory work that was required to pass modules that included written work, portfolios, evidence and on the job training.
	I attended this course and completed modules to be able to develop myself as a HR professional and gain a recognised qualification within this area of work.
	I have a clearer understanding of why HR professionals follow specific routes and the importance of having policies and procedures available to support line managers with the devolvement of responsibility to them. 
I have learnt numerous aspects of the HR profession and it has allowed me too chose with ones I excel on and areas that require further development.
I can contribute to strategies and organisational development from an earlier career level. 

	This qualification has allowed me to have a recognised professional standard across most organisations in the country.
It has given an overview of more than one HR function through the varying modules and taught me the importance from developing myself before contribution to organisational and employee development.
To continue working towards the last module and pass the course by July 2020.


	September 2019 – January 2020
	I had gathered policies, procedures and strategies from other housing associations in Wales to compare and contrast the differences in our techniques.
From here, I have developed a Learning and Development Strategy which was approved by our Board of Management in March 2020.
It included the importance of holding appraisal meetings from October – January 2020, beginning with the Chief Executive and cascading down through the hierarchy staff structure. This was achieved by the end of January 2020 and all staff members have signed off their appraisals.
	The reasoning for completing this exercise was I had received the responsibility for L&D within the organisation as part of the review of my JD in April 2019. 
The L&D Policy hadn’t been updated in several years and it was mainly concentrating on external and internal training courses.
I wanted to compare this against best practice within the sector and underpin any areas that the association were missing out. 
To ensure that organisational developments and goals were being met, it was suggested that appraisals be held in hierarchical order to ensure that goals were cascaded through all employees to ensure compliance.
	Feedback from the appraisals was able to build our L&D Strategy by identifying areas that employees believed that would best support them i.e. employees shared that they would like to shadow senior members of staff in their department. This was currently not something the organisation had used or delivered in the past.
It provided our Board of Management with security that we had compared our practises against current examples within the organisation and gathered the thoughts of our employees.
	By completing all appraisals by January 2020, it allowed me and my line manager to meet in February with our Finance Department to determine the learning and development budget for 2020/21. 
We had been able to retrieve information of training courses that were required to update skills and knowledge along with personal development qualifications that would be in conjunction with our succession planning.

	October 2018 – March 2020
	Introduced an electronic absence management system. 
	Association currently had a paper absence system which took up a significant amount of time from myself by duplicating their records with ours, lost copies or forgetting to retrieve authorisation from line managers.
	I learnt that change is important and even though it had been the same system for yours with employees familiar with it, it has significantly reduced the Association’s time in dealing with absence requests and all requests are accessible for line managers in one place.
There were difficulties at the beginning with time constraints, uploading information to the new database and communication with employees regarding its development.
I have learnt that I should have planned better from the beginning and considered the employees that required to be part of the planning process.
	This has been used across the organisation and positive feedback has been received. It allows employees to have secure direct access to their holiday entitlement, be able to book forward into the following year, see absences within their departments and seek authorisation from an alternative line manager if theirs is away from the office. 
It has allowed us to have more time to work towards other strategic work but also enlightened our minds to other areas that could be developed electronically. 

	January 2019 - Ongoing. 
	Provided responsibility to renew and create new policies that are required within our HR function and submitted to Management Team meetings for comment.
	Since January 2019, I have been asked to be the administrator for management team meetings which are held monthly.
Reviewed and new employee policies are submitted to the Management Team meeting for feedback and employee comments. Previously, these were only submitted to Senior Management. This had allowed us to have more valuable comments as to the procedures and if they could be incorporated into real-life scenarios. Also, to gather best practice ideas from managers that have worked in other organisations. 
	Due to the lack of employee meetings being held within the organisation i.e. disciplinary, grievances, performance etc, I have been unable to shadow how they have been held and to feedback any comments against our own procedure. 
Instead, I have been able to gather comments from current managers and the negatives/positives of meetings they have held in the past to mitigate the risk within our current procedures.
It has allowed me to be more open and less rigid in complying with our rules. 
	This has been used effectively and all managers respect the opportunity to be able to share their opinions on procedures that they are required to fulfil.
Moving forward, I will continue to monitor any employee meetings and request that I attend to shadow. 

	January 2019 – May 2020
	Reviewed my development against the new profession map during the ‘On the Job Training’ work included within certain Level 5 Modules.
	My previous PDP had been based on the old profession map and it is important that I review my personal development against the current international benchmark for our profession.
	By adopting the new profession map, it has allowed me to uncover the new skills area that organisations seek in an ever-changing climate. Most importantly, the way I add value to the organisation and how we value our employees. 
Employees are at the heart of our organisation which has been reflect within most of our modules i.e. Employee Management, Talen and Resourcing, Change Management etc.
	I will continue to use the profession map for my PDP by using the different levels of seniority against my current role. Reviewing if I have been able to achieve the requirements that I had set out to do and move forward to the next step of development.
















Reflection

A personal development plan is created to allow;

“the maintenance and enhancement of the knowledge, expertise and competence of professionals throughout their careers according to a plan formulated with regard to the need of the professional, the employer, the profession and society”

Madden and Mitchell (1993)

It is important that an individual continues to review their own personal development plan and align with their current personal and organisational goals due to constant change from external and internal resources. The CIPD have developed a CPD cycle which identifies seven steps an individual can take to support their own personal development. They are known as Identify, Plan, Act, Reflect, Apply, Share and Impact (CIPD n.d.)

When I originally created my personal development plan in September 2018, I used the old profession map to identify my strengths and weaknesses within certain areas. It allowed me to identify where I currently stood and where I thrived to be by following my own personal plan. This was planned through performance meetings, discussions with line manager and personal career goals.

I considered how I would be able to reach this standard and acted upon my sources of CPD that could be used to achieve this i.e. webinars, seminars, internal training, and reading factsheets (CIPD n.d.). Upon my own personal development, I relied heavily on mentoring from senior management within the organisation to develop my skills in new areas that I was going to be experiencing such as project management of our new absence management system.

One of the most significant parts of the cycle and our own personal development is Reflection. Professor Graham Gibbs developed the Gibb’s Reflective Cycle which derivative from us continuously learning from our experiences, evaluating the whole process and how it can be changed for the better moving forward (Mind Tools n.d.). As part of the review of our employee Policies and Procedures, by reflecting on my perception of adhering to our documents and believing that they were most suited for the organisation, having the experience of gathering thoughts and feelings from line managers that have used these procedures in real-life scenarios, allowed me to reflect on my own problem solving skills and considering the organisational impact of this change. 

I was fortunate enough to be able to apply my learning to working initiatives. This included sharing my thoughts and ideas with the Director of Corporate Resources to be included within our yearly Corporate Plan. This had only been achieved through repetition of meeting with the Director and shadowing him within several business planning meetings. 

Lastly, I consider the impact that the suggestions included within my personal development plan have had on my own personal growth and organisational goals (CIPD n.d.). By attending regular HR networks with other Housing Associations present, I have been able to expand my knowledge, fed crucial information back to our Senior Management Team and resulted in them advising that specific employees attend the relevant networking meetings to their areas i.e. Welfare, Safety, and Communications etc. This had been more successful than I had envisioned as the success of sharing best practice has allowed the organisation to review our current recruitment processes to be streamlined and save time and investment for the organisation. In relation to barriers that I have needed to overcome, the only difficulty that I have experienced is the lack of disciplinary and grievances meetings to allow me to shadow. This is a positive for the organisation but I had overcome this area by speaking directly with management and learning from their own personal experiences in different workplaces. 

By undertaking the CIPD Level 5 course, I have been able to identify my strengths and weaknesses from the profession map, understood that my preferred learning method is learning from tutors and shadowing senior colleagues, expanded my knowledge from various HR functions and have been able to incorporate my learning into portfolios. 
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