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[bookmark: _Toc40032919]Introduction
Hereby introducing the GNVEA Coffee Shop business plan. As mentioned by McKeever (2010), to create a good business plan requires positive and strong effort as well as time, knowledge, and practices in the chosen topic. Our business plan built up by our researches and sacrificed time to reach the best achievement. The team structure developed upon skills and previous work experiences in the industry. The CEO of the company is Georgie who is the creator of the idea. The manager is Angie, the supervisor is Victoria, the chef and second barista is Norbert, and the head barista is Eriola. The following business plan contains most of the information that helps investors deciding on their investments and ensure them about our confidence in success. It will highlight the Company profile, the Marketing analysis, the Sales strategies, the Organisational structure, Product and services, and the Financial plan.


[bookmark: _Toc40032920]Executive Summary
The purpose and importance of the Executive summary in a business plan are to provide the key points of the business and persuade the targeted people of its confidence and value ability (McKeever. 2010).
 The GNVEA Coffee Shop business concept is a specific coffee shop that serves salads, sandwiches, and juices in a unique ambience that satisfies the needs of special café and nutritious food lovers. 
The main idea built on the l theanine amino acid which combined with coffee gives an extra concentrating spirit. The idea also linked to an extraordinarily high quality of coffee that it was planned to use in the shop. Moreover, another primary concept we considered is to focus on students’ needs, for instance, offering them computers to use. Our products are available for everyone without any age limit, such as the shop sells not only coffee, but many diverse food and beverages are also there to fulfil the consumers' demand. 
The targeted groups are students an business people. Our group built up of skilled members, altogether 15 years’ experience in the hospitality leisure area. The idea strengths relying on the continuously increased number of students nowadays, moreover the rather chosen online education method and the spread of L Theanine coffee in the future. The continuous demands of coffee and the strengths of our idea shows the competitiveness in the market. Our future vision is to create a coffee shop chain within five years. 
The business is a new start up and it has £47.000 saved and ready to invest capital. It is seeking another £24.000 to open it, and furthermore an extra £79.000 to cover the first-year expenses and running costs. The yearly turnover will be closely to £470.000, which shows the effectiveness of the business. The company offers 25% of the net profit for investors which is an eye-catching number relying on the financial forecast. Moreover, another 20% of the ownership.
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[bookmark: _Hlk40007574]The company profile is a resume of the business and it contains all the information that briefly covers the entire plan (McKeever. 2010).
The GNVEA Coffee is a private limited company and located in London. The abbreviation of GNVEA is the first letters of our names. The team has extensive knowledge in the hospitality industry and skilled in prompt customer service. Our old dream is to open the shop and persuade customers of that a coffee shop can be more than most of the people thinks. 
As our business is a new start-up, thus the company has no background, but the thorough researches that it has done to make the business works as well as the team experiences significantly raise the aimed success. The requested funds would help us to the dream come through.The financial plan presents our planned turnover for the next 5 years. The financial forecast contains all the expenses that needs to cover to run the business. Moreover, all the details that is important to keep the business in shape and operate it well. It also gives a deeper insight of the profitability and sustainability.
The completed researches mostly covered all the criteria that crucial for high performance and effectiveness. The focus points were the location circumstances, competitors’ strengths and weaknesses, gaps in the market, uniqueness, product efficiency, and the continuously changing customer needs. 
The best location that we found to open the shop is half mile within Greenwich station. It is situated in 167 Greenwich High Road SE10 8NN. The lease for the property is for 15 years with a A3 licence. The accessibility of the location is easy. There are many ways to reach the coffee shop such as by underground, bus, and cars. The circumstances that we considered to choose this area was the general feedbacks of coffee drinkers, the area popularity regarding to tourists , the numbers of universities and students around the area, the numbers of competitors, the weaknesses of competitors, and many more. To mention some of the many researches, according to (Yell.com 2020) the general responses from customers were divided related to the surrounding coffee shops. According to (Quora.com 2016), the area is safer than any other location in London.
The competitors around the chosen location serve coffees and foods as well as similar beverages, however, none of them focusing on students like much as we do. Moreover, the introduction price of a cup of coffee was built up lower by 10p compare to our competitors. Furthermore, the idea of l theanine coffee and our well combined special recipes take us out from the crowd. Our marketing analysis will show that the yearly consumed coffee in the U.K is around 80 million cups. The number of students in one University is around 20.000 in the Greenwich area. The numbers are high enough to proof of our competitiveness. The largest competitors around the chosen location are Starbucks and Costa. 
[bookmark: _Hlk40007626]Our chosen coffee brand will import from Thailand. The brand name is Doi Chaang which is one of the most excellent coffee accessible nowadays (Doichaangcoffe.com). The shop offers solutions for those students whose challenging to find a quiet place to talk, study and interact with others, or just simply need a computer to finish their tasks. Furthermore, for those business people who fancy for a fresh house-made juice or salad. As well as, for those people who believe in a quality environment where they can spend their time and rest. Our future aim is to create an environment mostly for student where they can socialise together, instead of going pubs or clubs. The business perspective is to keep the students in the forefront because of the continuously increasing number of them.
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The shop interior model designed on comfort, and to keeping the continuous pleasant impression for all the customers. Our plan is to put some leather sofas, flowers, pictures, shelves with books, and computers to make it more exclusive. The main characteristic of the place would be a combination of old retro and twenty-first century modern style. The shop has big windows which are facing directly to the street. It is another selling point of the grate ambiance of our coffee shop. The huge windows will be used as an advertising platform with grate deals pictures. Moreover, to attract the mass people sending leaflets and flyers around the area, offering free coffee for the first customers and special discounts for students. The further plan is to give loyalty cards for customers with special points exchange option. As Davis (2019) article says that, the business must know the customers’ needs to attract them (Davis. 2019). The online marketing idea is to represent the business on Facebook, Instagram, linked in, Twitter, Google and YouTube. Our planned user-friendly website will demonstrate the menus, offers and deals. 
The capacity of the shop is approximately 100 people all together in the same time and the expectation is 150 to 200 customer a day in the beginning. Eighteen tables and 72 chairs will provide comfort, additionally four sofas and 10 bar stools in two separate rooms. The separate room is ensuring five computers for learners. Our future vision is to expand the shop by other two rooms to attract more students. 
[bookmark: _Hlk40007674]Our uniqueness firstly becomes from the l theanine and coffee combination which supports to calm the mind and improves the focusing abilities. As mentioned in Brooks (2018) article, the scientifically proven effects of this mixture give extra spirits of focuses on tasks and exercises (Brooks. 2018). Our plan is to purchase the l theanine extract first, then over the first year make it ourselves. The preparation of the extract is cheap, but the specific machine for the process is cost a lot of money. After the successful first year will be possible to buy the specific machine. The second uniqueness of the shop is the computer based separate room and a closed server within the entire shop. Our idea is that the special room offer seats and places for only students where they can have a personalised milieu for study and build up relationship with other students. Furthermore, the closed server provides another comfortable solution for our customers. Such as avoiding queue, the order process becomes possible by virtually, using our server computer, thus without a wait in line or by the till. To make this thought more exclusive, within two years we are planning to create our own cloud computer database with a special software to connect students through the coffee shop thus helping their studies. The third uniqueness of the business is the own recipes which was worked out by us. Our company believes in a healthy lifestyle bearing this in mind to create our sandwiches and juices with specially developed own recipes and ingredients. It was designed to the diverse taste of people, covering a wide area such as analysing different countries eating habits and the common juices in the current country. Our plan is to serve breakfast, lunch, and healthy snacks. The opening time will be from 6am to 7pm. 
The shop profitability will be increased by the planned business activities, for instance to attend coffee festivals and get involved in business conferences that are related to the market. The advantageous experiences from these activities will support our perspective of what are the weaknesses of other competitors, furthermore, it will be easier for us to analyse the continuously changing customer demands. Also, get involved with networking events to build up our relationship within the market. Our plan furthermore is to keep our budget and finances up to date through an accountant. It will help us to focus on the direction and reduces the risk of unexpected outgoings. The customers experiences and feedbacks will collect by surveys through our staff to protect the company reputation and ensure a long last relationship with customers. The till system is capable to record consumers email address, therefore it can send promotional information to people.
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This part presented the first three point of the business plan. Such as introduction, executive summary, and company profile.
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