[image: Text

Description automatically generated with medium confidence]    University of Wales Trinity Saint David








MODULE CODE: LCBB4002
COMMUNITY ENGAGEMENT




Name: Diana Roabis
Student ID: 2028044
Dr Molly Jack






 


Table of Contents
Introduction	3
Differencing between both projects	3
Identify differences about anti-racism program among British Red Cross (BRC) and Rethink Mental Illness (RMI)	3
Compare and analyse differences	4
Evaluation of approaches for community engagement	8
Conclusion	8
Reference list	10



[bookmark: _om94ku8csuq][bookmark: _Toc78213963]Introduction
Community engagement is a process of working collaboratively with a group of people to improve health and wellbeing of people and enable people to live healthy lives (Brunton et al. 2017). In this section, I am going to compare and analyse anti-racism program from British Red Cross Company with anti-racist organism commitment program from Rethink Mental Illness Charity Company. Moreover, I am going to identify reason behind gap in charitable work between these two organizations. 
[bookmark: _8mkuz4uq4l7n][bookmark: _Toc78213964]Differencing between both projects
This section is going to identify major differences between two projects from British Red Cross and Rethink Mental Illness. In this section, I am going to implement a community engagement framework to analyse differences between these two projects. 
[bookmark: _6v74qlduqbjf][bookmark: _Toc78213965]Identify differences about anti-racism program among British Red Cross (BRC) and Rethink Mental Illness (RMI)
These two UK based charity organisations have been focused on Black, Asian, Minority, and Ethnic (BAME) communities to promote anti-racism strategies and activities. 

Figure 1: Differences between BRC and RMI regarding anti-discrimination program
· According to De Weger et al. (2018), BRC has decided to recruit people from BAME groups to foster an anti-racism program. However, RMI has been focused on key issues or complications that increase racism among BAME groups (Rethink.org, 2021). Therefore, I have identified that RMI has followed proper plans and strategies before implementing the program of anti-racism. 
· BRC has decided to implement effective inguinal skills and knowledge among stakeholders to improve effectiveness of anti-racism programs. However, RMI has not stated any type of strategies to break lingual barriers with BAME communities. Therefore, it can be stated that effective communication appeared as a major difference between these two projects. 
· RMI has been focused on local communities, government, and NHS England as key stakeholders (Rethink.org, 2021). Further, this organisation has been implementing leadership strategies and roles in project implementation programs to promote anti-racism programs. In contrast, BRC has been stated that they will implement effective strategies for stakeholders; however, this organization has not been focused on local communities, an effective partner, and government for increasing active participation of stakeholders (Redcross.org.uk, 2020). In these differences, I have identified that lack of active participation of stakeholders appeared as another major difference between these two projects. 
[bookmark: _bmu1muufbsdp][bookmark: _Toc78213966]Compare and analyse differences
In this section, I am going to compare and analyse differences between RMI and BRC activities regarding anti-racism programs based on a community engagement framework. According to Scottiwesh Community Development Centre, community engagement is based on seven specific standards such as inclusion, support, planning, together with working, method of work, communication and analyse impact of work (Scdc.org.uk, 2020). 
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Figure 2: Community Engagement standard
(Source: Scdc.org.uk, 2020)
In context of inclusion in community engagement, an organization needs to focus on key issues of people and identify major gaps among particular groups that have been faced. In this context, RMI has been focused on a particular gap before implementing anti-racism activities or programs among the BAME community (Rethink.org, 2021). This organization has been implementing a campaigning program to collect information from the BAME community regarding their experiences of racism. On other hand, BRC has decided to implement surveys among BAME community to collect information regarding experience of racism. Here, I have identified that both organizations have played an effective role in collecting information from the BAME community regarding their experience of racism. However, campaigning will reach a huge number of people compared to surveys among only employees of BRC. In this aspect, it can be stated that BRC needs to improve data collection procedures among the BAME community to improve their anti-racism program. Here, I have concluded that inclusion in anti-discrimination programs appeared as a major difference between these two projects. 
In the context of support in community engagement, an organization should focus on the needs and requirements of a focused group and provide support to mitigate the issue of participation in community engagement programs. RMI group have been identified multiple-barrier that affects BAME community to effective participation to live a healthy life. RMI company has been identified that language barrier, cultural barrier, lack of knowledge regarding particular things affect BAME community to effective participation (Rethink.org, 2021). In case of mental health service optimization, RMI group has been identified that due to lack of health education, fear of stigma and stereotyping behaviour affect BAME community to effectively participate (Rethink.org, 2021). In this aspect, I have identified that RMI has identified multiple barriers for the BAME community before developing activities and strategies for this background to promote anti-racism programs. 
In contrast, BRC has implemented a survey method among BAME community to collect their experiences and issues regarding racism. However, this organization has not been specified particular issues or reason that affects the community to effective participation. Therefore, it can be stated that identification of proper reasons behind racism has not been identified by BRC compared to RMI Charity Company. In this aspect, I have identified that lack of identification of proper reason behind racism among the BAME community acts as another difference between these two groups. 
In terms of planning in community engagement, an organization needs to develop proper planning before implementing or promoting activities or strategies for community people. In these aspects, BRC has included a fundamental planning approach to promote a program of anti-discrimination. On other hand, RMI has been focused on volatility, which has been refreshing its strategy, or planning for improving anti-racism programs to improve health and living for the BAME community (Rethink.org, 2021). By focusing on above information, I have identified that RMI has been specified strategy planning and objective to promote anti-racism among people; however, BRC has mentioned that they will follow a fundamental approach. However, this company has not been mentioned any particular planning or strategy to promote anti-racism program among BAME community (Redcross.org.uk, 2020). In this aspect, I have concluded that proper planning is another major difference between these two companies.  
In context of working together, community engagement in organizations needs to focus on multiple groups and stakeholders to foster community engagement programs. In the context of BRC, it has been stated that they will follow a linguistic strategy and action strategy to improve active participation of stakeholders. However, this company has not highlighted a particular name or group of stakeholders in promoting anti-racism programs. On other hand, RMI group have been mentioned health care professionals, NHS English local government as a key stakeholder of anti-discrimination program (Rethink.org, 2021). This engagement of stakeholders will improve anti-discrimination program. In this information, I have identified that lack of active participation of stakeholders appears as one of crucial differences between these two projects. 
Focusing on methods, in community engagement an organisation needs to include a particular method to meet the aim of community engagement. In context of BRC has been implemented including and diversity starchy or method to promote anti-discrimination. Further, this project has decided to recruit employees from BAME community to mitigate issue of anti-discrimination and improve anti-discrimination program. However, RMI has mentioned particular strategies and methods to promote anti-discrimination strategies for BAME community. RMI has included a leadership approach in community programs, which allow this company to improve motivation of people from BAME community (Rethink.org, 2021). Besides leadership approach, this company has ensured that they will follow diversity and inclusion. In context of diversity and inclusion, this organisation has mentioned strategies for implementing diversity in workplace. This organisation has ensured that its approach will include everyone from the BAME community. Further, this organization has ensured that they will provide education and knowledge to every person regarding anti-racism and promote advantages of anti-racism (Rethink.org, 2021). Further RMI has been focused on a huge number of people from the BAME community to improve anti-racism activities. By focusing on every person in this community will allow this company to implement community mapping. However, BRC has not been focused on a community mapping approach during promoting anti-discrimination programs. These approaches allow this organization to promote anti-discrimination programs compared to BRC. In this information, I have determined that lack of effective method is another common difference identified between these two organisations regarding anti-discrimination programs. 
In context of communication, in community engagement, an organisation needs to implement regular communication flow with community people to improve community engagement. In these aspects, RMI has been declared that they followed social media engagement to promote their strategies and activities, which help to reach a huge number of people. Further, this organization has developed polls and questions in social media regarding anti-discrimination programs. These polls and programs allow RMI organizations to reach a huge number of people and effectively implement regular communication flow. On other hand, BRC has been focused on social media to promote information and strategies for anti-discrimination programs (Ye et al. 2020). However, BRC has just mentioned that they will follow social media, processor activation of social media have not been identified in case of BRC. In this regard, it can be stated that lack of effective communication arises as one of common differences between these two projects. In this aspect, I have identified that communication barrier is another difference identified between these two projects. 
[bookmark: _f81xvuwz64sm][bookmark: _Toc78213967]Evaluation of approaches for community engagement
This section is going to evaluating community engagement approaches for both RMI and BRC organisations in terms of promoting anti-discrimination approaches. According to Broekema et al. (2019), public leaders played an emerging role to improve motivation, communication among people. Further, this literature stated that through implementing an effective leadership approach, an organisation might improve communication with stakeholders, which help to improve participation of stakeholders. In this regard, RMI has implemented a leadership roach in the organization while promoting anti-racism strategies for the AME community. However, BRC has not been focused on leadership. Here, I have identified that RMI may improve anti-discrimination program more effectively compared to BRC. 
Further, diversity and inclusion is another common approach that helps to bring equality in teamwork and effectively reduce the issue of racism (Noon, 2018). This literature stated that effective diversity training helps to mitigate issues of biases among communities. In context of BRC and RMI have been implemented inclusion and diversity approaches to mitigate racism. In this information, I have identified that RMI will achieve proper advantages to mitigate anti-racism issues among BAME community based on this diversity and inclusion perspective. 
In context of solution, Based on difference between BRC and RMI, I have identified that BRC needs to focus more specifically to improve anti-racism programs. In this regard, BRC may follow a leadership approach to improve its antiracism program. 
[bookmark: _33bkixr773b4][bookmark: _Toc78213968]Conclusion
This assignment can be concluded that effective methods, strategies allow charity companies to effectively promote community engagement programs. In this assignment, I have identified differences between two organisations such as BRC and RMI regarding their anti-discrimination project. In this assignment, I have identified that an effective leadership approach; inclusion and diversity allow RMI to improve their anti-discrimination program compared to BRC. 
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