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1. INTRODUCTION 
An organizations environment always tends to keep changing, as the level of globalization tends to change. In the process the companies tend to face many paths that help in determining the success of the business (La Rocca, M., & La Rocca, T., 2007). Therefore, it is essential to understand how the companies deal with the change and how there is an alteration in the internal and external process towards increasing their market and subsequently increasing their profit margins towards it, another facet to be considered in the ability to work under the pressure of competitiveness and to success as well (La Rocca, M., & La Rocca, T., 2007). Strategic thinking and strategic management are two very relevant topics that are currently a part of every company’s competitive advantage situation that includes the ability to perform extraordinary and also to remain successful the business. 
The most important and successful strategic management theories have always implied how the strategic management becomes an everyday topic for trending businesses. There are several approaches towards understanding the internal and external strategic moves of the company that leads to the overall current scenario and also helps in the prediction of the future competitiveness (Kamensky, 2000). 
These strategic approaches are well equipped to highlight the affects that the company is facing and also take into account when formulating strategies (Kamensky, 2000). 
The aim of this report is to identify the internal and external strategic scenarios of a privately owned UK company, INEOS. Based on the finding, the second half of the paper will be looking at providing strategic recommendations and suggestions towards how the company can improve on the external and internal environment towards a more profitable resources and how the expansion of business has currently impacted the future prospects of the organization (La Rocca, M., & La Rocca, T., 2007). The report has tried to contribute all the research conducted on the uniqueness of the company and how the CEO of the company has taken a £40 million company to £35 billion Company within a span of 20 years only. The CEO of INEOS, Jim Ratcliffe has set an exemplary example by turning the market of chemical manufacturing into billion of pounds.

[bookmark: _Toc397628543]2. COMPANY SITUATION 
INEOS Styrenics (INEOS) is a chemical product supplier organization. The company have produced and supplied expandable polystyrene for various industries that are used by pretty much everything we touch now a day (Ineos, 2017). The company offers EPS polymers of various grades and is also investing in the market of shale gas currently. INEOS has had a market capture by producing all the materials needed for external wall insulation, internal insulation, flat and root insulation as well as flooring and thermal wall panels, etc. The company even offers the services of building, construction and packaging for various industries (Ineos,2017). Spreading it roots to the EU, especially in France and Netherlands, the company’s operation are all subsidiaries of INEOS industries and belong to the INEOS group. The company’s headquarters are based in London. 
INEOS is of £35 billion worth in today’s day making Mr. Radcliffe one of the wealthiest men in the most unexpected and untouched industry that has always been considered to be very unfashionable as well as unattractive within the world corporate arena. The company has around 181 sites in 22 counties with yearly grated sales of about £45 billion and has an employment of 18, 500 employees. As mentioned above, their products are used in everything right from packaging, medicines to mobiles as well as furniture (Ineos, 2017). He had taken a decision of never floating his company in the shareholders or stock market making Radcliffe own 60% of INEOS till date, this gives him the liberty to take decisions promptly as to also move around with deals as he sees fit. Within the first 10 years of the company, INEOS has purchased more that 20 operations from large chemical companies in Germany such as BASF, the DOW chemical of the US and also ICI who were once one of the biggest manufacturer of the United Kingdom (Ineos, 2017). 
An astonishing deal was when INEOS took over Innovene, BP’s petrochemical business in 2005 for about £5 billion. The made the company quadrupled its sales to more than £18 billion and ended up doubling the staff to 15,000 (Ineos Financial Report, 2017). Innovene also held a part of Grangemouth petrochemical plant with its main refineries based in Scotland. In 2013, it became the scene of a tensed trade union strike towards the action of pay and pension which was resolved but ended up earning Jim Radcliffe the name of a famous villain from the bond movies (Ineos Financial Report, 2017).  This lead to a cut off of about 800 jobs, 
Pretty immediately, INEOS ended up reserving the decision towards investing a £300 millions towards the plan to make sure its running and making profits. The expansion of INEOS kept happening within its acquisition of buying the Forties Piepline System from BP who was actually responsible for 40% of the sea oil delivered in the UK (Ineos Financial Report,2017). In 2016, Ratcliffe announced his investment in building the new vehicle Land Rover Defender and invested £600 million towards it. They eventually came up with their luxury series of motorbikes as well that have been marketed by famous celebrities like David Beckam and Steve McQueen (Ineos Financial Report,2017). He also went on buying the Swiss Football team of Lausanne-Sport. All his acquisition can rather be seen to be his decision and very risky at many levels too, following in the analysis of how the company handled all the abrupt decisions under the sole ownership of Ratcliffe. 

[bookmark: _Toc397628544]3. ANALYSIS AND EVALUATION 

[bookmark: _Toc397628545]3.1 Strategic Management 
The main objective of this report to understand INEOS’s company positioning with its competitors and also how to company is performing and beating it’s competitors and what is making the company gain the continuous success and what is not (Coulter, 2008). Strategic management has a very important impact on the ability to sense a firm’s performance and also according to many studies has proved to understand how the company can strive for higher-level operations and performances (Coulter, 2008). The optimum level of performance provides the company the ability to achieve a sense of sustainable competitive advantage and also helps in preparing the company for a competitive advantage towards a higher rate of return (Coulter, 2008). In order to successfully understand the status of the company strategically, it is important to conduct analysis on the basis of the company’s internal and external environment (Coulter, 2008). In this framework, the internal and external analysis of INEOS is explored in detail. 

[bookmark: _Toc397628546]3.1.1 External Environment 
External environment of an organization consists of facets that are outside the organization (Lynch, 2006). These are the types are impacted by the industry, and also play a great role in the enormous growth of the company as well as understand and analyze the survival of the company (Lynch, 2006). By analyzing the external environment of a firm, the understanding of the significant threats and opportunities can be stated that can impact the company. There are different tools used to analyze the external environment of a company, the tools focus on understand the enormous size of the organization in comparison to the political, sociological, demographical, technological as well as customer factors (Lynch, 2006). The main areas that external analysis can be divided are namely; industry, competitive environment and general factors per say (Lynch, 2006). To analyze the external environment of INEOS, this report will be using the Porters Five Forces. 
3.1.1.1 Porter’s Five Forces 
Michael Porter had developed the successful method of analyzing the external environment of a organization. This method was named as Five Forces Model and has been utilized by many industries towards their external strategic analysis (Lindroos & Lohivesi 2006). According to the model, the firm tends to utilize the carious external aspects to check the firm’s ability to impact the competitive positioning of the organization. These forces are namely, new entrant, bargaining power of the suppliers, bargaining power of the buys, threat from substitution and the rivalry of the competing firms (Lindroos & Lohivesi 2006). 
The five forces in a very crucial model to judge the firm’s determining factors that makes it attractive and also helps in understanding how the firm is capable of earning an above average return (Lindroos & Lohivesi 2006). The industry could be extremely unattractive but there are very high chances that the company within it has the ability to gain a strong bargaining power due to the lack of competitors within the industry (Hitt et al., 2007). The firms do have to be aware of the fact that the strong competitive aspect could directly impact their strategies and seeing that would increase the new entrants within the industry (Hitt et al., 2007). 
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Figure 1: Porter’s Five Forces
Threat of New Entrants 
New entrants within the petrochemical industry innovation has a lot of chances that can actually put high amount of pressure on INEOS but it can be tackled by the ability of the company by reducing the costs provide more valuable propositions to its buyers (Lindroos & Lohivesi 2006). The company manages all the challenges by building an effective barrier to protect its position in the competitive circus. Below are the ways INEOS can tackle the threat of new entrants:
· By engaging in more innovation of products and services that would keep its existing customers loyal to them as they would expect more from the company considering they have had a great track record of the products they provide. 
· By rising up the economic ladder and also lowering the fixed cost per unit of their materials. 
· By building capacities and increasing their demographics that would be threaten for the new entrant, as any new entrant would be targeting a certain demographics first. 
· Significantly also reducing their profit margins so that they firm discourages the entry of any new company within the “unfashionable” industry. 
Bargaining Power of the Suppliers 
All of the companies owned by INEOS group specialize in raw materials that are manufactured in their own space (Lindroos & Lohivesi 2006). The company has a high supplier bargaining power as the products are used in every industry leading the company to be bale to negotiate whenever they would like due to the high dependency of the need of the product. Below are the ways INEOS can deal with bargaining power of supplier: 
· The company can engage in building an efficient supply chain with multiple customers that they have. 
· They can be more experimental in their products that they deliver even if the prices go up a little; they provide more scope of innovation for their buyers. 
· The company can also engage in developing a dedicated supplier. The company can operate like other organizations such as Nike that develop a third party for their manufacturing as well to reduce costs even further and also not be responsible for such high amount of assets they posses in the form of machineries and manufacturing plants all over the area. 
Bargaining Power of Buyers 
In terms of the buyers, they always have a high demand making it very essential that an organization can offer and live up to the demands (Lindroos & Lohivesi 2006). They also negotiate to gain the best by paying the minimum. With a company like INEOS they still have a higher bargaining power as being such a large supplier of raw materials, they have a high demand and all the resources to be able to cater to them at any given point in time. Thus, the bargaining power of the buyers can be considered to be low in this regard. Below are the ways that INEOS can tackle the bargaining power of the buyers: 
· By building a larger customer base, they can reduce the bargaining power as their good will always have demand and is not reliant on a single large buyers. 
· The rapid innovation of new products would always help in reducing the bargaining power of the buyers as they would not be able acquire the same products from the competitors and would be dependent on them for the same. 
· The new product possibility could also help in giving the company an edge over its competitors and also helps in the ability to cater any scopes of discounting or lack of demand as against their high supply. 
Threats of Substitute Products or Services 
When it is a matter of similar products or services, the customer needs have to be taken into account (Lindroos & Lohivesi 2006). This means companies see different ways of acquiring product from different sellers that ultimately impact the profitability of the company that tends to suffers. For instance with INEOS, the group supplies products such a poly chemicals for packaging and different needs to its buyers, in case, there is a substitution of the product, the company has to entirely change their value proposition in order to make their offering different from that of its competitors for example, Royal Dutch Shell, who also deal with poly chemicals in the EU region. Below are the ways INEOS can deal with substitute products:
· INEOS will have to be more service oriented along with the product they offer. They have to not only indulge in the sale of products but also the services they can offer with that. Which to a large extent does the company do but if there is a threat, the increase focus will have to be on the services. 
· They have to also increase their understanding of the customers rather than what the customers are interested in buying. If there are other by-products that can be sold to them and can be produced with the same facilities of INEOS could also add to the value of the organization. 
· Another way to deal with the substitution of the products and services is by increasing the switching cost for the customers. This means putting a preposition that would make them realise that there decision to move to a different buy would cost them more money in terns of supply chain or initial accommodation. 
Rivalry amongst the Existing Competitors 
Within the rivalry, it is important to note that each players within this industry has captures there specific market and also has the potential to drive the prices to instil interest in their customers, this could impact the overall profitability of the company as well (Lindroos & Lohivesi 2006). As INEOS operates in a very competitive poly chemical sector competing with companies like British Petroleum, Shell, Chevron, they have to ensure that the competition doesn’t take an overall long-term troll on their profitability. Thus, the overall rivalry is high. Below is how INEOS can table the overall competitive rivalry with the existing competitors: 
· Building a more sustainable differentiation of products and services offered from its competitors can do this. 
· They can also upscale the quality of their products and offer it at the same price they are doing right now helping the customers to make a more reliable choice by going ahead with the company’s offerings. 
· Another means could be by collaborating with the competitors. Though INEOS has had a good track record of purchasing sectors off its competitors at an earlier stage, in order to eradicate any conflicts, the company can consider working with the competitors towards sectors that are unexplored and the demography that have not been tapped upon yet.  
Final analysis of the Porters Five Forces of INEOS 
By analysing the overall five forces of the external environment of INEOS, it can be seen that the strategies used by the company may impact the overall profitability in case they do not take care of their competitors. Due to the industry being very close knit, it wouldn’t be long before someone else tries to tap into the market owned by INEOS. Mostly, as INEOS is trying to deviate from the main business stream and investing in automobiles as well, it could stir up the competitor’s interest to overdo the efforts to gain the market of INEOS. 
[bookmark: _Toc397628547]3.1.2 Internal Environment 
The interval environment of an organization contains various factors that tend to influence the companies resources (Hitt et al, 2007). The resources that have the capabilities in an organization, help in the overall development of the firm’s competitiveness and also helps in providing a competitive advantage to the organization (Hitt et al., 2007). Both internal and external environment within the strategic management helped the organization build the important strategies they need towards a competitive advantage and also to expand their profitability. The internal environment is focused on the core competencies that also the strengths and weaknesses along with the subsequent threats and opportunities (Hitt et al., 2007). In the internal analysis, the SWOT and value chain would be carried out to understand the facets impacting the company’s internal growth and sustainability. 
3.1.2.1 SWOT 
SWOT analysis is a very handful tool that helps in the comparison of the companies positioning to its potential competitors (Hitt et al., 2007). The emphasis is on the internal environment that is divided into Strengths, Weaknesses, Opportunities and Threats. This analysis also takes into account the parts of new entrant and existing competitors from the Five Forces conducted above. 
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Figure 2: SWOT Matrix
Strengths
 Cost Leadership: INEOS has always believed in providing cost effective a product at the quantities it deals with is massive. The company has the reduction of complexity by ensuring the right sized asset base that it requires. It also follows a lean structure in ensure there is a reduction of waste to the optimum level as much as possible. The ability of INEOS is to ensure that the competitive sourcing of raw materials in also very efficient. The company tends to source from different vendors across the world to reduce any risks associated with the companies deliverable. 
Technological Leadership: The Company also leverages the proprietary technological basis and ensure that it transfers best practices. This helps INEOS maximise the asset effectiveness and also emphasises on strong SHE commitment. 
Management of Cyclicality: Another important strength that INEOS holds is the potential to execute a balanced mixture of specialization and commodities. This helps in the diversion region that the company targets to cater to. Definitely, understanding how the management works, the company is equipped with very cooperative and strategic industrial leaders that support Ratcliffe in the sustenance and growth. 
Value oriented growth: The Company has a vision that is clear and has its distinct business model set up towards a valued pricing strategy. They also engage in constant R&D that helps maintain the product life cycle successfully and in return help in high return investments that are made by INEOS. The valued short delivery lead-time that becomes strength for the company also with the unbeatable consistency with every lot that they deliver. 
Weaknesses 
Operational Disasters: Due to the nature of the business, the company every now and then has to face some disasters and facilities in their plans that tend to have an impact of the significance of the company’s environmental position. 
Robustness: Another area of weaknesses could be the efficient product that gets hampered by the operational disasters and also the trade unions that resent certain decisions of the CEO. The ends of costing the company certain decisions where plentiful money needs to be paid in the form of compensations that further tend to tarnish the reputation of the decisions made by the organization. 
Focus on environment: due to the nature of the business, the on-going battle towards ensuring a reduction in the fossil fuels as well as chemicals tend to be a challenge that are expected to replaced by bio degradable products. This leads to many layoffs and also affects the economic cycle of INEOS furthering a brand image that the company is only concerned with selling their products and does not emphasise enough on the ability to safeguard the environment. 
Competitive positioning: Due to large acquisitions by INEOS, the competitive positioning of the company, though very attractive tends to put the company in the wrong limelight towards just playing catch up with its competitors in the market and not Bing as revolutionary as is expected from the strategic team in the company. The OEM and regulatory approvals are another area that has to be constantly kept in check in order to ensure large amount of availability. 
Opportunities 
Market Leader: Due to the nature of business, there are not many competitors in the sector giving INEOS the opportunity become the market leaders for many forms of alternative fuel as well as products. Their recent initiative with shale gas has also acted as an opportunity that tends to show the opportunities the company may hold with wind, solar and other forms of energy. 
Geographical territories: INEOS has the ability to expand beyond the 22 countries that it holds in plants in as of now. This could be an opportunity if the company partners with the local suppliers in those regions. As the company has a very high turn over, investment in not their weakness, thus, opening many avenues of expanding in such areas that could use their products to a large quantity. Developing countries that are the hub for manufacturing are the key targets for the company. 
Further subsidiaries: The Company has all the potential to go ahead focus on subsidizing outside the petrochemical industry and try to generate more revenue from other industries like the ones done with the automobile of the Land Rover and the bike investment. 
Threats 
Environmental Issues: The environmental issues continue to a big threat for INEOS as the company engages in harmful chemical production in the process. They have to be more formal on their corporate social responsibilities in order to put forward their intentions and strategies that include revision of safety for their employees and also ensuring no waste is put out in the nature causing further damage to the environmental aspect. 
Lawsuits: INEOS has to constantly maintain the image that it has had so far in order to avoid any lawsuits from its competitors of buyers towards lack of environmental awareness and also the ability ensure that the company’s sustainable nature is highlighted to the optimum. 
Increased Competition: The increased amount of competition from its competitors such as BP, Chevron, Shell, etc. is always a threat for the company. As these companies are constantly thriving to improve their brand image and visibility, INEOS needs to constantly ensure that it is also working towards a more concrete brand formation as it has been doing for those two decades. 
Global Reach: The ability of the company to reach out to the global and local regulatory, continues to be a threat as there are many regulations that consider certain manufacturing attributes harmful and also want INEOS to invest in alternative strategies to come up with products that are the least harmful to the environment and the people using the end products. 
Thus, the SWOT analysis of INEOS has helped focus on many areas of the business internal operations to highlight the strengths and opportunities of the company along with the focus on the weaknesses and the threats. It is important to note that the company’s turn over of £35 billion is sheer due to the rightful operational practices that the company has been following. Thus, this weaknesses and the threats are highly assumed in the form of what could be a potential future risk for the company. According to Mullins (2007), the weaknesses of an organization are quite unconstructive, as everything mentioned here should have already been corrected by the company due to the status and the position the company is in. Griffin (2008) also mentioned that SWOT analysis should mostly be focused on the opportunities as a company of this large scale for INEOS may be already be very well aware of the threats and the limitations, thus keeping in mind the competitors, the opportunities discussed could be an area of focus for the company’s overall prospectus growth. 
3.1.2.2 Value Chain 
All organizations have a different functionality that separates them in the form of services, designing, products as well as advertising and delivery (Hitt et al., 2007). The organizations value chain is based on such principles that ultimately in in understanding the movement of the products through different stages starting right from the raw materials to the final products and how each of these stages have an increase in the value of the final outcome (Porter , 1985). 
Value chain is considered to be a great tool for organization to comprehend the different levels of operations that create value to their company’s overall mission and vision. It is very critical for organizations to acknowledge the essential parts of the operational aspects in order to ultimately compliment the company’s profitability (Hitt et al., 2007). Value chain analysis can thus, be categorized as a firm’s ability to identify and evaluate the various cost positions and the key functionalities (Hitt et al., 2007). In order to identify these, it is very crucial for organization that they divide value chain into two main groups, the primary ground and the basic fundamental group that helps in achieving the overall profitability of the organization (Hitt et al., 2007). 
[image: ]
Figure 3: Value Chain Matrix
The primary activities consist of five major areas that include inbound logistics, operational logistics, marketing and sales. These are some areas are prevalent in every business across all industries. In regard to the industrial strategy, the basic functionality further is always divided into sub categories that belong to each stage of the primary activity (Lynch 2006). Supporting activities are the activities that support the above –mentioned primary activities that help in the improvement of the overall efficiency and effectiveness of the company. Supporting the various activities that are further divided into the influences it holds in the area of procurement, IT development, human resources and company infrastructure. These activities tend to influence the overall internal functioning of the company.
There is a lack of information towards the information of the organization structure of INEOS. The technological development occurs at different subsidiaries of the company that are further financially reported to the main INEOS Group of companies. In the industrial aspect, the human resources that employees 18,500 people globally also show the wide spread of employees motivation and also the company’s hiring process and recruitment process. The training of the company also leads to an effective human resource strategy that the company can gain a competitive advantage over its competitors. Company infrastructure that covers the general management and the finances of the accounting and the planning of INEOS has a very strong legal support from the global regulatory as well (Porter, 1985). 


[bookmark: _Toc397628548]3.2 Financial Ratio Analysis 
The detailed analysis of two important rations and their calculation has been done below to show how the company’s financial positioning is structured. Before beginning below are the current assets and liabilities of the company over the last few years: 
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Figure 5: Balance Sheet Account, Source: INEOS Group Yearly report
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Figure 6: Equity sheet, 2017 Source : INEOS Group yearly Report


[bookmark: _Toc397628549]3.2.1 Liquidity Analysis 
Liquidity ration is the ratio that shows a company’s ability to pay its short-term obligation or liabilities. This ratio is commonly used to determine the liquidity positioning in the form of the current ratio and quick ratio (Brigham and Ehrhardt, 2011). Generally, the higher the rate of liquidity, the higher is the margin of safety that the company can show towards meeting its current liabilities (Brigham and Ehrhardt, 2011). 
1. Current Ratio – Ratio of INEOS and its other competitor, British Petroleum (BP) through two consecutive years.  
	Company 
	2017
	2016

	INEOS 
	1.18%
	1.04%

	BP 
	1.15%
	1.14%


The current ration in this current and the asset ration helps in indicating the company’s potential to convert the current assets available to them into cash and liquidity whenever needed so that the current liabilities can be easily paid off (Brigham and Ehrhardt, 2011). On analysing the current ration of INEOS, it can be concluded that the last two year the results have been extremely stable and the company has shows immense amount of satisfactory growth towards maintaining a good position to pay off the current assets towards it liabilities. The ration of the company in 2017 has been 1.18 and that of 2016 has been 1.04, therefore giving the company a higher liquidity positioning towards the benchmark that is acceptable. 
On comparison with its competitor BP, it can be seen that INEOS shows extremely satisfactory results from the figures and is closer to the benchmark that its competitor. This slight increase in the ratio could be due to a functional management difference in operations. 
 2.  Quick Ratio 
Quick ratio that is also known as the Acid test helps in measuring the relative liquidity positioning of the company. The ratio is somewhat similar to the current ratio with the only difference of the current assets does not include the inventory and the prepaid expenses like the quick ratio. The reason to exclude these two is that at many business levels, the ability to convert the inventory is very easy, thus the comparison is not fair with companies that have low level of inventory (Brigham and Ehrhardt 2011). The INEOS Quick ratio is compared to the BP quick ratio: 
	Company 
	2017
	2016

	INEOS 
	1.01%
	0.90%

	BP 
	0.84%
	0.75%


The quick ratio of INEOS is at 1.01 for 2017 and 0.9 for 2016, thus should that from the previous year there has been a growth in there inventory levels creating a gap. Though there still exists a large gap between the current asset and the quick asset ratio indicating that the company uses a lot of its inventory for liquidity when needed. The company did reach a 1:! Ration almost in 2017 that is remarkable. When compared to the statistics of BP it can be seen that company is slightly lowers than INEOS, which impacts that’s the lenders and the creditors are likely to be giving BP a hard time towards the short term purposes that the company needs money for.
In summary, the liquidity positioning of INEOS cam be seen to be quite adequate as compared to its competitor INEOS. The potential advises towards the cost effectiveness and also the investments have been made below to deal with the amount of assets they have and also the liquidity driven by the assets. 
[bookmark: _Toc397628550]4. ALTERNATIVE APPROACHES

A rational approach towards evaluating a company’s strategic positioning starts with the ability to conduct and internal and external analysis of its environment (Tezel, A., & McManus, G.M., 2003). However, these analysis may prove to be a challenge for companies due to their uncertain economic rationales, the European and global standards of comparison (Tezel, A., & McManus, G.M.,2003). Thus, it is important for companies to ensure that they take into consideration the dynamic environmental changes as well in order to keep up with the speed of globalization. Below is a diagram on the basis of a company can be given advices when it comes to their strategic environment. The following aspects have to be kept in consideration towards establishing a successful strategic positioning of the company (Tezel, A., & McManus, G.M., 2003). In this sector, the objective is to provide some strategic advices to INEOS complimenting the analysis conducted above. This would be done with the help of frameworks that help in understanding the current positioning of the company as against the value and customers of the firm. 
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Figure 7: Rational Model of Strategic management (Tezel, A., & McManus, G.M.,2003)
The objective of this part is to ensure that the mission and vision statement of the company are aligned with the companies aims and if there are any barriers, it is essential to ensure that the support can be provided towards an efficient and effective operational management. Any element of the value chain that is being impacted can be analyzed and also the subsequent strengths and weaknesses can be highlighted through the medium of frameworks. 
[bookmark: _Toc397628551]4.1 Business Defining 
The Three Dimensional Business Framework is a model that helps in defining a business towards understanding the central customer base and also the ways the business delivers to them. With this model designed by Abell (1980), INEOS is being examined towards the customer needs, along with the product differentiations that can be seen through various market segmentations that it aims and satisfies effectively. Due to various offerings of INEOS, the distinctive competences also needs to be analyzed to understanding what competitive actions are required towards a more sustainable growth for the company. Below is the model of Abell (2001) that highlights the various facets of a company’s definition and how it should cater to the corresponding customers towards forming an effective and efficient business relationship. 
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Figure 8: Defining the Business: The Starting Point of Strategic Planning , Derek F. Abell(1980), 

[bookmark: _Toc397628552]4.2 Model towards Sustainable Competitive Advantage 
There have been arguments over a number of years towards what the exact ingredients are that a company seeks in order to develop a strong sustainable competitive advantage in the industry. In broader terminology, the ability to ensure that a company doesn’t lose the position of its peak is a very resource based approach. The positioning approach that is associated with Porter’s five forces is the model that he further came up with to suggest a sustainable competitive advantage to the companies. According to Porter (1995), a company needs to maintain a structure within the industry that it operates in and by doing so, its strategy should be directed towards improving the performance and outperform the competitors in the market. The analysis – choice – implementation framework below has been a very useful model to understand INEOS’s approach towards an “outside-in” approach. 

[image: ]

Figure 9: Approach towards the strategic management, (Adell, 1980)

INEOS established itself in a position to meet the high demands of poly chemicals during the last two decades, this acted as a competitive force within the industry. According to Porter, if a company opts for a favourable position it tends to earn an above average returns if the general industry is unfavourable. In this case, a very unfashionable industry of waste and poly chemical became the niche of Jim Ratcliffe’s success during a time when globalization was at its peak and when companies were striving to find manufacturers for their raw materials and in abundance. Authors such as Prahalad & Hamel (1990), Stalk, Evans & Shulman (1992) and hall (1994) all highlighted the major differentiating factor of how resources can help build the competence that could be a difficult aspect for the competitors to cope up with. Under this, resource based approach has been highlighted where the starting point of gaining competitive advantage revolves around the ability of an organization to further its causes and achieve a holistic achievement towards the external strategies and become successful. As of INEOS is concerned, the valued customers that the company has should always be paid immense amount of attention to towards ensuring a long-sighted approach. 

[bookmark: _Toc397628553]4.2.1 Porter’s Generic Strategies 
According to Michael Porter, a cost –leader’s strategy can be used to seek that the lowest cost to the most customer segment. Here is an area for INEOS to gain competitive advantage, according to the strategy, if the company sells lesser than the average industry prices, it tends to earn more profit with the ability to focus on higher returns and also by increasing the number of customers in the market. Due to the high ended quality of the company’s product, the ability for INEOS to look for ways towards improving its cost position and these include the economies of the scale, also help in identifying in the curve effect and further improving the production cost and ultimately impacting the manufacturing costs as well. The aim of this strategy is to enhance the low cost relativity to the rivalry by focusing on the main strategic functions of the company. A good example of a company would try to gain more customers by purely reducing their per product cost as the income will be forecasted through quantity more than quality. 
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Figure 10: From M.E.Porter, Competitive Advantage, 1985) 
With a differentiated strategy the company can seek to develop the products by making unique offerings to their valued customers (Degryse et al., 2010; Zahra & Pearce, 1989). Normally this can be noted as a large company like INEOS would charge premium prices for certain petrochemicals from their premium customers to cover up the extra cost. Differentiation can be further achieved by many offerings superior quality of performances and also add unusual features towards a more responsive customer service and lead to a tremendous grown of innovation(Degryse et al., 2010; Zahra & Pearce, 1989). The source of cost-leadership can also be differentiated that are similar on the focus of strategy depends on the ability of a organization to be able to defend the segment from a broader scope of competitors. Porter further argued that all the subsequent activities that organization tends to carry out could be useful in contributing to the overall strategy. By using the value chain and the value system, there can be formed a particular linkage in the ability to enhance the competitive efficiency of an organization’s overall objectives (Margaritis & Psillaki, 2010; La Rocca & La Rocca, 2007). 
There are a number of other adaptations with the generic strategic framework that helps in the ability to approach alternative contributions in the form of the best-cost providers (Degryse et al., 2010; Zahra & Pearce, 1989). The approach of Bowman’s Strategy Clock successfully depend on having the set of skills and the potential capabilities towards an attractive featured performance of lower cost equation as compared to its rivals. This strategy is a compromise towards finding out the best cost oriented provider that leads to a lower cost efficient providers and leading to a high end differentiator may be able to steal customers. 
[bookmark: _Toc397628554]4.2.2 Bowman’s Strategy Clock 
The “Strategy Clock” was developed by Cliff Bowman who put forward a strategy towards the key variables as far as the price and the quality of the determining value is concerned Bowman emphasised that there are five potential routes towards achieving this (Margaritis & Psillaki, 2010; La Rocca & La Rocca, 2007). 
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Figure 11: Bowman’s Startegy Clock (Degryse et al., 2010; Zahra & Pearce, 1989)
Position 1: Low Price/ Value 
This is a situation where companies tend to find themselves with very little differentiating features so end of selling the price that they have alone. For INEOS, this is not a position that they are in as the company has many differentiating branches of products that they deal in and also have the potential to come up with more subsidiaries towards achieving a more varied market. 
Position 2: Low price 
Low prices make a low cost leader position according to Porter’s generic strategies. In companies like INEOS, the ability to drive their customers on the basis of higher margin with higher volumes can play a significant role in the overall development of the company. Other examples such as Walmart within the retail sector and Ryan Air within the airline sector would also take advantage of this situation by increasing the volumetric sale to gain a volumetric profit. 
Position 3: Hybrid 
The ability to use the “Best Cost Provider” strategy mentioned earlier within this position would mean that the low cost approach will be emphasised with the aim of giving the customers more value for the money they are spending. Especially, as INEOS deals with raw materials, the overall discounted price would ultimately effect the price of the final goods prepared that could further be sold at a very competitive price to the end customers making it a win-win situation for everyone. 
Position 4: Increased Price and Standard product 
This means the company has the potential to increase the price of the materials without impacting the quality of the product. If the market seems a rise in the increase of the profitability of the company, it doesn’t means the quality has increased or the price has increase. INEOS has the ability to work more strategically towards a short-term plan that can provide reduced prices for the same quality, like a promotion plans even though they deal with volumetric order. This strategy may work for a short term though, needless to say on a long term can be a very obvious failure. 
Position 8: Low Value and Standard Price 
If the company has the ability to value products lower than the price earlier encountered by the customers, it will compel the customers to drive towards going ahead and choosing the company. This can play a very useful strategy for INEOS where the company has the potential to truly position itself with the failure of other competitive companies and offer the same product at a lower value that will end up taking the existing buyers from its competitors. 
Thus, we can conclude that that through porter’s argument towards either choosing the low cost and compared to the stuck in the middle concept, INEOS can be successfully given strategic options towards improving their business and also involve using the strategies. 
[bookmark: _Toc397628555]5. ACTION PLAN
The firms performance is of diverse subjectivity in this report that can be measured with different ratios such as rate of equity (ROE) , earing before interest and taxes (EBIT), net and gross income , return on assets (ROA) , (Degryse et al., 2010; Zahra & Pearce, 1989). The stock markets returns and stocks in terms volatility (O’Brien, 2003; Muzir, 2011). Numerious studies have been executed to understand the performance of companies and their subsequent relationship with the capital structure as well. The capital structure refers to the choice of the suitable of equity and the debt of the capital investment (Margaritis & Psillaki, 2010; La Rocca & La Rocca, 2007). It can be seen that the crucial aspect of a business replies on the good balance of how the company handles debt and equity with an efficiency of the risk affecting the theories dealing with the effect of the capital structure and also the ability of the company to research the focuses on dealing with the capital structure such as the following theories discussed. The theories explained the trade-off theory and the agency theory that can help identify the potential barriers to the successful strategic planning of the company. 

[bookmark: _Toc397628556]5.1 Trade-off Theory 
This theory is useful in discussion the choices of capital structure that tend to impact the organizational financial performance. It helps in the focus of how an organization should substitute the equity in order to maximize its value (Titman & Wessels, 1998). The trade off theory helps in creating a positive relationship between the level of debt and the firm’s performance due to the optimal amount of level of debt and also the company’s potential to decrease the total cost of capital, further increasing the financial performance (Titman & Wessels, 1998). The study of the relationship between the INEOS level of debts and the firm’s ability to deal with the financial positioning has always seen to be strong as it stands (Berger & Bonaccorsidipatti, 2006; Champion, 1999; Ghosh et al., 2000; Hadlock & James, 2002; Roden & Lewellen, 1995; Taub, 1975). However in this case, the study shows that the different views on the relationship for the company as the ownership of the company is held by a single person in charge who holds 60% of the company’s shares and ensuring that the company never hits the level of debt that impacts the financial performance. Thus, with this theory we can state that there can be a potential of a negative relationship as well between the profitability and leverage. In addition, in regard to INEOS the theory can also state that the organization can size the level of debt and also adjust the costs to have a more accessible credit and benefit situation from the tax shield. 

[bookmark: _Toc397628557]5.2 Agency Theory 
This theory was published by Jensen & Meckling (1976), which was intended to deal with the capital structure of the company’s financial positioning. The makers of the theory also suggested that the relationship between the agency and the company is also under a contract where one or more person involves towards the services on their behalf to delegate the decision-making authorities (Jensen & Meckling, 1976). The agency theory also deals with the ability to state high debt ratio and also the high financial performance. The ability to leverage the agency theory leads to a cost thus impacting the firm’s performance (Berger & Bonaccorsidipatti, 2006). 
Thus, it can be noted that the trade-off theory and the agency theory both works towards leveraging the level of financial positioning of an organization. In this regard, the ratio analysis of the INEOS deals with the financial positioning of the company to show how the company has expanded over the last two decades from acquiring smaller businesses to a large £35 billion firm. 

[bookmark: _Toc397628558]5.3 Suggestion for strategic management 
As mentioned earlier, the firm size has a huge impact on the capital structure a therefore the choices the organizational make on their financial performances. Degryse et al (2010) and Lindblom et al., (2011) stated that there are recommendations that can be made considering the financial positioning of the company in regard to different financial performances (Degryse et al., 2010; Lindblom et al., 2011): 
Market access: the ability of INEOS of stock markets in a one way for organizations to get a way of an external financing. This allows INEOS the ability to access the highest reputation along with the larger firms. 
Bankruptcy cost: This could another negative impact that INEOS could undergo if the firm is low on lower bankruptcy cost, though that is not the case with the company as it has not shown any bankruptcy every since its existence (Degryse et al., 2010; Lindblom et al., 2011).  
Operating Risk: This is a risk that the company may have to take care of when it comes to the size of the firm, this could be a concern for the company of this size as it deals with high amount of operating risk as compared to smaller organizations. Therefore, the size of the firm has an affect on the financial positioning of the company and also should be taken into consideration due to the large operations of the company towards the manufacturing. 

[bookmark: _Toc397628559]6. DISCUSSION AND CONCLUSION

The aim of this report is to carefully analyze the strategic environmental both internally and externally. Through the sustainable competitive advantage position, it can be suggested that the INEOS has always efficiently chose the ways of product differentiation also the helped in the low cost motive of ensuring that there were no wrong choices made economically by the organization. Proponents of a resource based view also shows that organizations tend to exploit different means of resources in order gain that competitive advantage within the industry. From the extended work of Porter, the emphasis made by him towards the importance of the unique value creation as compared to the different sets of activities rather than the activities between the choices of low cost and differentiation. Thus, the model of best-cost provider in this report helped in understanding that unique mix of strategic options when it comes to the performance value and the financial positioning of the company. Thus, from the study it can be noted that the outside in or inside out approached also helped in predicting the overall competitiveness of INEOS towards a more underlying ethos of the approach that actually helps in describing the actual process.
Developing a strategy for a well-formed company can be a challenge especially when there is not much of data present towards the success financial analysis (Margaritis & Psillaki, 2010; La Rocca & La Rocca, 2007). Due to the current dynamic economic climate, it comes a concern towards the availability of the rightful information towards the abilities that can be conceptualized especially reacting to the competitive market. The ability retains resources and also the market lead can be exceptionally challenging, as it tends to cater to problems like the development of sustainable future strategies. The evaluation of the strategic options that helps in the strategic management process can essentially impact the company’s functional starters such as the IT, HR , Marketing, etc. (Margaritis & Psillaki, 2010; La Rocca & La Rocca, 2007). 

To conclude there are three types of companies, the ones that make this happen, the others that watch things happen and lastly the ones that wonder what happened (Anonymous). 
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