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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Since being attested as a Police Constable, I have encountered a number of situations that have involved higher levels of stress, requiring a greater level of resilience. To manage this stress and build resilience, I have had to employ a number of coping strategies, some more successful than others. This section aims to discuss some of the strategies that I have utilised and compare their positives and negatives.

In the first six months in particular, much of this stress was as a result of academic pressure, with deadlines and exams looming frequently. With regards to managing the stress of deadlines, this was reasonably straight forward to manage as a result of my time-management skills, which when applied correctly, ensured that work was completed with plenty of time to spare and this allowed time for reflection on the work also. Exam stress however, required a number of coping strategies both inside and outside of the workplace environment.

A key coping strategy used throughout the course of the first six months and continue to use now is martial arts. I have practiced Karate for the majority of my life, and as a result, it has become a key process for stress relief. It allows me an opportunity to remove myself from my usual day to day environment into an environment where the focus is purely on the martial art and self-defence. By doing so, I am able to relieve my mind from thinking about academics and any other issues I may have at that time, as well as allowing alleviation of the stress as a result of the physical aspect of the activity.

The physical aspect of martial arts is a proven method for relieving stress, this particular activity does so through fighting; which, as well as exerting stress through striking and competing, it requires the mind to focus on something completely different to what has previously been causing it stress. The study of martial arts aids both body and mind to develop resilience, and although it does not directly deal with the issue that has built up the stress, it helps to lower stress levels to be able to then tackle any problems more efficiently at a future date. Specifically, the study of martial arts, aids with dynamic decision making, helping to mitigate stress quicker as and when situations arise; reducing the need for stress coping strategies in future. A study found that “mental health benefits were observed at a minimal level of at least 20 min/week of any physical activity” (Hamer et al, 2008) [2], which shows that even small amounts of physical activity, such as karate, aid with dealing with stress.

Another coping strategy that I apply is playing video games. Again, this is a method I implement to be able to relieve my mind of its current stress levels by changing the environment I am focussed on. Unlike Karate, playing video games is something I do on a more regular basis and can be used to help with quick stress relief as well as providing a longer period of distraction to give myself a break from working. A key disadvantage however of this coping strategy is that it can sometimes result in more stress, this can occur due to poor performance at this activity at a time that I am coping with a high level of stress already; because of this, the stress is displaced into the activity and can have a negative effect on the way the activity is performed. As well as poor performance at this activity elevating stress, the process of delaying important tasks by doing this activity can also further elevate stress. There are few studies into the beneficial effects of playing video games, but Russoniello et al. (Russoniello et al, 2009, Page 63) states its findings “supporting the theory that while there were effects on brain wave activity in different parts of the brain, the end result was improved perceived mood” [3]. However, it also found “that there are specific changes associated, to a degree, with particular games and not so much with others” (Russoniello et al, 2009, Page 63) [3], reflecting the idea that some experiences of playing video games can aid reducing stress, whilst others do not.

In addition to these two activities that I use as coping strategies for stress and developing resilience, day to day activities also aid me with this. Tasks such as cooking, and cleaning prove helpful for managing stress as it allows small breaks to carrying out other academic tasks such as revision which increase stress. These small breaks allow me to reduce any stress that may have built up as a result of a task I have been carrying out, such as revision. After the break, I can then return to the task and continue with it with greater efficiency and effectiveness due to my clear thinking as a result of having a break which reduces stress levels. An article supports this method of stress reduction, stating that “these short breaks will reduce your stress and re-energize your up time, increasing your creativity, productivity and enthusiasm” (Kriegel, 2012) [4].

A less obvious coping strategy I have employed for the first six months is directly to counter the stress built by upcoming academic exams. This strategy is to correctly plan my studying and revision, developing plans for how to tackle any academic issues when they are identified. The first part of this strategy was to develop flash cards for revising topics throughout the six months; this aided me with conducting different styles of revision based on the time available and the environment I was in. If I had small amounts of time, such as breaks during a class, I could use the cards to revise one or two topics; whereas with larger amounts of time, I could revise a number of topics with more depth. Unlike the previously discussed coping strategies, this coping strategy directly addresses the issue of revision and mitigates certain amounts of future stress as a result.

Finally, socialising with those with similar issues has also proven to be an effective coping strategy for me. It is a relief to establish that you are not the only one struggling with something, and others may have advice for how they’ve been dealing with their own stress related to the issue, as well as collaboratively establishing methods to tackle the issue itself. In addition, if you identify an issue you have and discuss it with others, then one of the people you discuss it with often have previously solved a similar issue for themselves and can help or advise you with a best course of action. For example, answering particular questions on topics related to an exam that you don’t understand but someone else understands the topic better and can therefore help with it. This process of assisting each other with issues not only helps to reduce stress for myself, but also helps others to reduce their stress; resulting in a reduction in stress in the surrounding environment, which is particularly impactive in a classroom environment.

The weakest of these coping strategies I have identified to help manage stress and build resilience is playing video games. This is an activity I have identified to be expendable, as unlike martial arts, my stress levels are not notably higher or lower without this activity. In addition to this, playing video games frequently elevates my stress levels rather than reduce them, as well as increasing the risk of future stress by impacting the time available to complete any outstanding tasks I may have. On reflection, this is an activity that I should not seek to use as a stress reliever when suffering with severe stress, due to its potential of having the opposite effect; however, it is effective at times and so it is still an option for management of mild levels of stress.

Of these coping strategies, martial arts as an activity have proven to be the best method for managing stress as I believe I have been more productive in the days after this activity. This directly links to the coping strategy of planning and revising effectively, because, as a result of my increased productivity from martial arts, I am able to conduct this efficiently and retain information better. On reflection, this is an activity that I should seek to carry out when suffering with severe stress as it is able to quickly relieve stress due to its physical characteristics and allow me to return to dealing with the issue efficiently afterwards.

In conclusion, as a result of the success martial arts have proven to be with helping me to develop resilience as well as manage and mitigate stress, I aim to increase the frequency I am able to train and maintain this as much as possible despite possible workload issues that may occur. In addition to this, due to the physical aspect that martial arts have, I aim to participate in different physical activities more frequently, as this appears to aid with my stress levels without expending unnecessary amounts of time on an activity. A mixture of activities I anticipate will also aid my stress management further as, like martial arts, they help my ability to focus on specific tasks and will provide different things to think about other than activities and topics of stress.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During the course of my career so far in policing there have been a number of occasions where I have been involved in incidents where there is conflict. During these incidents it has been important to consider social and legislative contexts of the situation as it has developed and to consider the cultural, ethnicity and language issues that may arise. By assessing these issues, as well as dynamically assessing the incident itself, I have been able to alter the way I communicate with both offenders, witnesses and victims and establish how to control any conflict that has arisen. This section aims to describe the application of this process in an incident and to reflect on the successfulness of the tactics employed to assert control, critically analysing the contexts and issues involved in the incident and how these were considered.

A policing incident I have been significantly involved in that has dealt with all of these criteria, was an emergency call that I went to involving an incident of a mother being drunk in charge of her 4-year old child. The call was received from the owner of the pub where the mother was drinking, the caller indicated that the mother had fallen and caused an injury to the child, which added to our concerns for their welfare whilst on route to the location.

Due to the nature of the phone call, a potential offence was immediately identified, and I expected to be arresting the mother for the offence of being Drunk in Charge of a Child, unless there was sufficient evidence on arrival that this was not the case. In addition to this, due to the circumstances, it was a high-risk scenario when regarding potential conflict. This was as a result of the likelihood that I would need to separate the intoxicated mother from the young child, whilst also ensuring the child’s safety.

As a result of this information, I immediately began to use the National Decision Model to identify possible risks and outcomes to the scenario, such as; locating the perpetrator if they were no longer at the location, an aggressive perpetrator, who could look after the child, other members of public getting involved, and any potential weapons that could be involved and used against myself and anyone else. The National Decision Model describes this as the “analytical stage” which “involves assessing the situation, including any specific threat, the risk of harm and the potential for benefits” (College of Policing, 2013) [5].

Upon arrival, the pub owner met us and escorted us through the pub to where the mother and child were currently outside. Upon approach, I began engaging the mother and child in conversation in order to identify if the mother was intoxicated and how intoxicated if so, as well as reassuring and safeguarding the child. Our initial approach was calm and reserved, as our first priority was to ensure their safety and establish what had happened.

By talking to the mother, it was clearly evident to us that she was heavily intoxicated and potentially under the influence of other substances. As police officers, we are considered experts in establishing whether someone is intoxicated or not, which in this case, all three of us as attending officers agreed that she was. At this time, she was holding the hand of a young child who we had established was her daughter. The child appeared scared and very cold, which added to my concerns for her immediate safety. In addition to this, the mother began to become verbally abusive towards us and increasingly agitated by our conversation, which at this time were only asking basic questions which, as a result of her intoxicated state she was struggling to answer.

During conversation with the woman I tried to establish who else they were with, and if there was anyone else who could look after the child – however, we were unable to find a suitable person as the woman’s sister who was also present at the pub was also intoxicated. As a result of this, I then had to begin considering what would happen to the child upon the mother’s arrest. Based on the lack of information we had about the mother and child, and by consulting our Sergeant, we realised it would be necessary to contact social services to provide care for the child unless an alternative could be found. But firstly, before doing this, I established that we would need to separate the mother and child from each other due to the mother’s increasingly agitated demeanour. Separating them was important so that we would be able to safeguard the child and to be able to arrest the mother without putting the child at risk of harm from any potential outburst from her mother resisting arrest and being non-compliant.

Upon attempting to separate the mother and child, the mother unexpectedly threw a punch at one of the other officers, striking her to the face and causing her a laceration to the lip. As soon as this happened, the two other officers and I used our Officer Safety Training unarmed skills and restraints to get her onto the floor to gain control of the mother, before then proceeding to safely carry out the arrest. This was something that I used the National Decision Model to decide, the offender’s actions greatly increased the previously determined threat level and deemed it necessary and justified to use force and control the situation. Once on the floor, I positioned my body weight across the perpetrator’s legs to stop her from being able to kick out at us, or cause injury to her young child who was still close by to the incident and was audibly distressed by this development of the incident. Other officers controlled the upper half of the female, controlling her head and limbs. Whilst doing this it was important to consider the use of force I applied as the Police Use of Force guidance states that “the amount of force used must also be reasonable and proportionate and the degree of force used must be the minimum required in the circumstances to achieve the lawful objective, otherwise, it is likely that the use of force will be excessive and unlawful” (College of Policing, 2013) [6].

Throughout this process, tactical communications were used to attempt to de-escalate the situation, such as “stop resisting” and “stop tensing your arms”. Once we had sufficient control of her, her arms were moved into a position to apply handcuffs. As well as communicating with the offender and members of public, it was also important for us to communicate with each other as officers, so that we could safely control the perpetrator and the environment around us efficiently.

Another officer then applied handcuffs to the female and arrested her for assault on an emergency worker as stated by the Assault on Emergency Workers Act 2018 [8] and being drunk while in charge of a child as stated by the Licensing Act 1902 [7], she was cautioned and informed that the necessity for the arrest was to allow a prompt and effective investigation, prevent further harm or injury and to protect a child and vulnerable person. This arrest process was conducted in this way to comply with Code G of PACE 1984, which states that under Section 24 PACE 1984 “provides the statutory power for a constable to arrest without warrant for all offences” (Home Office, 2012) [9] and was recorded on my Body Worn Video equipment to evidence this. It is important to be aware of the necessity for the arrest to ensure that Code G is complied with, this is due to arresting someone being the process of depriving them of their human rights, specifically, article 5 – the right to liberty and security. The necessity for arrest provides an explanation for depriving the subject of this right to liberty, ensuring that it is a lawful arrest. Code G also ensures that the Equality Act 2010 [10] is complied with, which as stated in Code G “makes it unlawful for police officers to discriminate against, harass or victimise any person on the grounds of the ‘protected characteristics’ of age, disability, gender reassignment, race, religion or belief, sex and sexual orientation, marriage and civil partnership, pregnancy and maternity when using their powers” (Home Office, 2012) [9].

Initially, it was considered that the woman may need to go to hospital due to her heavily drunken demeanour, however, due to her aggression and violence towards officers, this was deemed to be unsafe for members of public and hospital staff. Therefore, I began transporting her to Cardiff Bay Custody with another officer, where an assessment could be made if she needed hospital treatment.

The female continued to be verbally abusive towards officers and attempted to kick out still whilst being escorted to the police vehicle, this showed that she was still being actively resistant and non-compliant. As a result of this, I sought permission to get to custody at Cardiff Bay quicker by using the police vehicle’s blue lights, this was granted, and we began transport to custody. Whilst in transit, the perpetrator began kicking out and spitting in the cell, she then managed to get free from one side of the handcuff and began using the handcuff to smash against the cell in the vehicle. During this transport, I turned my Body Worn Video to face the cell to record her actions due to her highly agitated demeanour, this was a precaution in case of any injuries she caused to herself in the cell as well as to help capture evidence of her demeanour in addition to the footage already obtained during the incident of arrest using Body Worn Video.

I utilised our Body Worn Video equipment during this incident to provide evidence of the woman’s demeanour throughout officer’s presence around her and to ensure that there was evidence that I, and other officers, had used justified force and had not broken compliance with PACE throughout the incident, particularly with regards to evidencing that we had not infringed on Article 3 of the Human Rights Act 1998 with our treatment of the suspect – without this evidence, any injuries she caused herself during transit could be argued that we tortured her, as this is set out by Article 3 of the Humans Rights Act 1998 to occur “when someone deliberately causes very serious and cruel suffering (physical or mental) to another person” (Equality and Human Rights Commission, 2018) [11].

Custody officers were informed of the female’s non-compliance and continued aggression towards us and were sought out for assistance upon arrival to Cardiff Bay custody in order to maintain officer safety whilst removing her from the vehicle and into a custody cell.

I initially approached this situation by applying my knowledge of The Betari Box, which is described by Mind Tools “a model that helps us understand the impact that our own attitudes and behaviours have on the attitudes and behaviours of the people around us” (Mind Tools Content Team, 2017) [12]. In this instance, the idea was to stay calm and polite and hope that by doing so, the offender would also remain calm. However, as described previously, this situation escalated beyond being able to apply the Betari Box further. I believe that this was as a direct result of the woman’s intoxicated state, as this clearly affected her ability to think rationally and made her unpredictable and volatile towards myself and others.

Throughout the incident, other officers and I continually utilised de-escalation tactics, such as tactical communications, requesting the female to stop resisting and become compliant, but none of these were successful. As a result of this, further uses of force such as pressure points, had to be used after the initial restraint and assertion of control in order to maintain control of the situation and of the perpetrator.

With regards to the use of force, there were a number of impact factors, the most significant of these was the woman’s heavily intoxicated state, which made her potentially unpredictable and volatile, as well as likely to struggle with understanding any attempt to communicate with her. The child’s presence in close proximity to the perpetrator was also a significant impact factor I had to consider, as I needed to minimise risk to the child as well as think about potential outbursts as a result of a maternal instinct of the mother wanting to stay with her child.

It was also important to consider and maintain awareness of the members of public around me as we gained control of the offender on the floor. Some individuals could be heard complaining of our use of force as they had not seen the assault. Whilst on the floor, we left ourselves vulnerable to attempted interventions from members of public, so it was important to use tactical communications towards them also to keep them back, both protecting ourselves and them from potential harm from the offender on the floor.

One key impact factor which we were not aware of at the time, as the female would not give her details and members of public did not know her was her criminal history. The female had a significant number of occurrences linked to her involving violence against persons and several charges for assaulting police officers. If I had access to this information prior to attendance or prior to attempting to arrest the woman, I would have been able to recognise and justify the need for force being used to conduct the arrest. This information would have most likely prevented a fellow officer from being assaulted during this incident. However, given the scenario, we made all attempts to identify the woman to do checks, but were unable to get any details to do be able to carry out these checks and as a result, dealt with the situation as best as possible based on this.

On reflection, I believe that I dealt with this situation as best as possible, given the information I had, and my ongoing analysis of the incident using the National Decision Model to conduct dynamic risk assessments. Although my tactical communication were ineffective in this incident, I believe that this was largely due to the intoxicated state of the offender, rather than poor communications, as I adjusted my communications to be simple and basic as I understood that the woman was drunk and she clearly was struggling with answering questions despite how basic they were – I attempted both open and closed questioning and gave plenty of time for response, however the subject was clearly too heavily intoxicated to give any legible response. It was shown in a study that “alcohol consumption selectively affected attention as reflected in the probability of long RT responses” (Wright et al, 2013) [13], suggesting that due to the woman’s intoxicated state, her ability to listen and respond was impaired. In addition to this, another study into the effects of alcohol on the brain found evidence “suggesting that alcohol impaired the amygdala's ability to discriminate threat from non-threatening cues” (Sripada et al, 2010) [14], meaning that the likelihood of tactical communications being effective is heavily reduced as a result of the influence of alcohol on the person.

In hindsight, I believe that my only failing was in failing to identify and counter the behavioural shift of the offender when becoming more aggressive and allowing an officer to be assaulted before then gaining control of the offender. This behavioural shift should have been identified by the increase in verbal abuse towards us by the offender, this could have allowed me to pre-empt a potential attack and improve my awareness of the situation and thus improve my personal safety and other officer’s safety.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Throughout my time in policing thus far, it has been vital to consider my role and responsibilities with regards to the codes of practice for supporting victims and witnesses through the criminal justice system. This has involved engaging policing values, whilst also considering issues such as cultural sensitivity and language preferences for those I have engaged with. This section aims to consider and reflect my role in this process during an incident and to critically assess the incident’s social and legislative contexts as well as relevant cultural, ethnicity and language issues.

A policing incident that I was significantly involved in with regards to these topics was a hate crime involving school children. This incident was reported initially as racial abuse towards the reporting person’s daughter at school and on the bus journey home from school. It was stated that it was one of the daughter’s friends who was call her racial names and had been happening for a while but is now getting worse. The offence was identified to be Section 4A Public Order as stated by the Public Order Act 1986 [15], this offence is also racially aggravated which is a further offence under Section 31 Crime and Disorder Act 1998 which is described in the College of Policing’s Hate Crime Operational Guidance (2014) as “at the time of committing the offence, or immediately before or after doing so, the offender demonstrates towards the victim of the offence hostility based on the victim’s membership (or presumed membership) of a racial group” (College of Policing, 2014) [16]. The victim was allegedly refusing to go to school because of the incidents causing her harassment, alarm and distress, which was also beginning to have an effect on her health and wellbeing. A study emphasises that “childhood bullying has serious effects on health, resulting in substantial costs for individuals, their families and society at large” (Wolke et al, 2015) [17], showing the importance of dealing with the issue effectively.

My first action was to contact the reporting person to arrange when I could go to their address to speak to them and their daughter about what had happened. As the daughter was only 14 years old, I asked that a parent could stay throughout the visit to act as her appropriate adult. An appropriate adult’s role in the statement taking process is to protect the interests of the victim, whilst ensuring that we as the police are asking appropriate questions, the appropriate adult then reads the statement and signs in addition to the victim. The importance of this visit to the victim was to obtain a statement of what had happened to fully understand the incident reported to the police, as well as to reassure the victim and identify any safeguarding required. The NSPCC describes this as “the action that is taken to promote the welfare of children and protect them from harm” (NSPCC, 2020) [18] and that “it focuses on protecting individual children identified as suffering or likely to suffer significant harm” (NSPCC, 2020) [18].

The victim disclosed to me that the abuse had been happening for several months, mostly in school, but also now occurring on the public bus on the way to and from school. They informed me that the school had advised them to contact police because of the incidents outside of school – the school itself did not appear to have involved itself further with the matter because of this.

When speaking to the victim there were some key issues to consider, particularly due to the nature of the incident reported. The hate crime element of the incident related to the victim being a Muslim, so because of this it was vital to consider the importance of my first contact with the victim, as described by the Hate Crime Operational Guidance “victims of hate crime must be treated with sensitivity and according to their diverse needs” (College of Policing, 2014) [16]. To support the victim whilst she explained the racial abuse she had experienced, it was important to reassure her throughout taking her statement. 

In addition to this, it was also important to consider possible language issues when speaking to the victim. Although the victim had good English language ability, the issue that I needed to consider was the willingness of the victim to repeat what had been said to her, whilst in front of her parents. To address this issue, I tried to engage and reassure the victim by speaking to her, only asking appropriate questions and assuring her that the problem would be dealt with swiftly. The victim was then able to share with me what had happened, allowing me to get a full account of the incident, as well as how it made her feel both inside and outside of school.

Once I had completed taking the victim’s statement, my tutor and I then discussed possible courses of action with the victim and her parents for handling the incident. The victim and her parents stated to us that they did not want the girls to be arrested as they understood the effect this could have on their lives in future after they had finished school. However, they wanted something done that would stop this from happening again, and we had an obligation to follow up this offence also. An appropriate alternative to arrest was proposed to the parents, this alternative was Restorative Justice, a disposal method that requires the offender to accept responsibility for what has happened and understand how it has made the victim as well as taking steps to mitigate the risk of an incident happening again.

Restorative Justice was explained to the victim and her family as is described by CPS as “a process through which parties with a stake in a specific offence collectively resolve how to deal with the aftermath of the offence and its implications for the future” (CPS, 2019) [19]. The aim of using restorative justice for this incident was to resolve issues between the victim and offender and facilitate a smooth return to school for the victim, giving her closure and allowing her to focus on her studies without fear of further incidents similar to this from the same individuals or from others.

From our initial officer attendance, I was then required to complete the relevant forms and updates to the logs to adhere to policing values and standards, ensuring that the victim could be supported correctly. In particular, due to this incident being a hate crime as a result of the racially aggravating factors, a 10-point plan and risk assessment were required, along with tasking relevant officers to conduct their own risk assessments and monitor the progression of the investigation and any actions taken.

These processes are vital for an incident of this nature due to the sensitivity of the matter and the potential risk for it to escalate. In addition to this, the victim had stated that she was now struggling with her mental health as a result of the incident; this was reflected in a Public Protection Notice (PPN) for the victim as well as the racial abuse she had experienced. The PPN is vital for ensuring that victims receive the appropriate support for their needs as identified by specialist officers who conduct the evaluation of the form; this process of providing support to the victim as a result is known as a Multi-Agency Approach. A Multi-Agency Approach involves agencies outside of the police assisting with supporting individuals; in this case, social services were made aware of the victim’s situation due to the affect it was having on her mental health. The College of Policing’s guidance on partnership and multi-agency working states that “cooperation between agencies is important to help reduce the risk of cases slipping through the safeguarding system” (College of Policing, 2015) [20], showing the importance of a multi-agency approach. This information is shared in a MARAC meeting, the primary purpose of this meeting “is to safeguard the adult victim and children, and ultimately address the perpetrator’s behaviour” (College of Policing, 2015) [20].

After obtaining a statement from the victim I then needed to establish who exactly the perpetrators were. By liaising with Neighbourhood Police Team (NPT) officers about the incident, they agreed to speak to the school and identify these girls based on their age and names. These enquiries required me to complete a Data Protection Agreement form for the school to be able to disclose this information to the police. Upon completion of this form, NPT officers were able to identify those responsible for the abuse and obtain names, addresses and parent’s details for the investigation. The data request has been processed in this way to ensure compliance with the Data Protection Act 2018 and GDPR, the procedures in place identify “ the structures, responsibilities, policies and processes that must be in place to ensure consistency in the way the DPA and GDPR are applied throughout the police service” (College of Policing, 2014) [22].

After searching on Niche for these details provided, I established that two of the four named girls were known to police, one of these girls was identified by the victim in their statement to be the leader of the group and the main instigator of the abuse. From this information, I then opted to speak to the two girls that were unknown to police first of all. The idea behind this was to continue to establish the full extent of what had been happened as well as to inform their parents of the incident and the possible consequences. Both girls and their parents agreed to participating in the Restorative Justice process.

From these conversations, my tutor and I then identified that it was likely that only the leader of the group that required further action from the police with regards to the incident. After discussing this with my tutor we agreed with that the Restorative Justice process was likely to only be necessary for the one girl and the others did not necessarily need any further action. To support our decision, I believed it to be of importance to obtain a further statement from the victim. The purpose of this further statement was to identify exactly what had been said by each of the girls involved in the incident. This statement supported our previous verdict that it was only the one girl who was responsible for the racial abuse. By dealing with the issue at its source by speaking to the main girl responsible, we hoped to quell the issue and thus prevent it happening again as the other girls had clearly been influenced by this main individual.

Before conducting the Restorative Justice, it was necessary to establish alternative disposals available if the perpetrator did not admit to being responsible for the incident reported. If there is no admission of guilt, then the Restorative Justice cannot go ahead. It was decided, that due to the nature of this incident, should Restorative Justice be unsuccessful, it would be required to invite the perpetrator for a Voluntary Attendance Interview at the police station. Investigative Interviewing outlines that voluntary attendance is “used to interview a suspect who is not under arrest for the commission of a criminal offence” (College of Policing, 2013) [23], this is governed by Section 29 and Code C of PACE 1984 [24]. As a result of this account, I would then be able to make an informed decision as to whether it would be necessary for any further action.

Throughout the process of this investigation, I contacted the victim’s father to update him with regards to the stage of the investigation. When contacting the father, it was important to manage expectations due to being aware of my own current workload, as well as our available resources; this was to mitigate the risk of complaints suggesting that we were not taking the incident seriously. He was grateful for the updates given but stated that he was slightly disappointed with how long it had taken for the police to deal with it, however, after reassurance, he understood that we were dealing with it as effectively as possible. Victim contact is a vital part of an investigation as it provides reassurance that they are being dealt with seriously and aids us with fulfilling their expectations of how the perpetrator will be reprimanded. A “lack of information can also make victims think that their case is being neglected or not being taken seriously” (Victim Support, 2019) [25]. In addition to this, a Victim Focus Referral was made, so that additional support could be offered to the victim by other agencies should they require it. 

The suspect for this incident did not agree to conducting the Restorative Justice in the end and this incident resulted in no further action being taken against the perpetrator due to a lack of evidence. The subject denied involvement in the incident when interviewed, and denied the quotes given by the victim. As a result of the victim’s statement being our only evidence in this incident, a denial of the offence made things difficult to progress any further due to its nature being of verbal abuse, and no other witnesses had presented themselves to us. However, it was a very useful incident to be involved in for developing my understanding of hate crimes and the processes and procedures involved with dealing with them.

On reflection, I believe I dealt with this incident well, but there were some elements of the investigation that I would wish to improve when dealing with a similar incident in future. Mainly, I would seek to reduce the time taken to complete the investigation as it took several weeks to conclude the incident; however, this failing is largely due to resourcing and the responsibilities of the role, which I cannot change. I believe that this investigation in particular was difficult due to the locations that those involved lived at being spread all over Cardiff, which in addition to resourcing priorities and the workload of each shift made it harder to conduct enquiries. This meant that the time taken to conclude the investigation was longer than I would have initially liked, and in future I may take the extra time to conduct initial enquiries sooner.

I could have also included more direct speech in the first statement taken from the victim, this would have reduced the need to take a further statement. By doing this, the investigation process may have been expedited and the problem may have been resolved sooner for the victim and her family.

A strong positive from playing a significant role in this incident is my development in applying alternative disposal methods to incidents. Being involved in the process of Restorative Justice, despite its failure in this instance to be applied, was a very useful experience, allowing me to develop my awareness of when to apply it in future. This is a disposal method that I have otherwise yet applied so far in my career, and therefore was of great benefit to utilise. It has also helped me to decide on potential disposal methods throughout an investigation and adjusting accordingly as the investigation progresses.

In addition to this, by handling an incident of this nature it has also developed my ability to manage these situations in future, as it has helped me to identify the relevant forms and tasks to complete when a hate crime is identified, as well as to experience completing the appropriate forms for conducting restorative justice, a disposal method that is utilised a lot more in modern day policing.


2593 Word Count

Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Over the past few months as a police officer it has been important to apply the National Decision Model to assist in resolving incidents, carrying out dynamic assessments as situations develop and identifying the role of possible discretion in the decision-making process, whilst also mitigating any potential bias in this decision making. In addition to this, I have had to determine my responsibilities in the provision of the CPIA whilst conducting each investigation, particularly with regards to managing suspects and offenders as well as recording and retaining information.

A policing incident that I was significantly involved in with regards to these subjects was an incident involving Threats to Kill. The initial emergency call was to an incident of a break-in in progress, but on officer attendance resulted in two arrests for Threats to Kill under Section 16 of the Offences Against the Persons Act 1861 [26].

On attendance to the call with other officers I quickly stopped anyone in the immediate vicinity to the property, this was to prevent the risk of potential offenders escaping. As a result of doing so, two individuals were stopped and detained for the purpose of establishing if they were connected to the incident. These individuals were detained as the victim was able to provide other officers with a description of the alleged offenders, which matched with the two males we had stopped. Detaining them gave me an opportunity to establish the circumstances of the incident and identify any possible offences they may have committed. During this time, I was able to build a rapport with the detained males, discuss what they had been doing that day and establish their demeanour and responses to certain questions.

At this time, both detained males were compliant with officers and stated they had just been visiting their friend whose mother had died, they were not aggressive or abusive at that time. The only issue that arose was that one of the males was on tag, meaning that he had a curfew to adhere to; he made me aware of this and I stated I would resolve any issues that arose as a result of us stopping him. My initial assessment of the situation using the National Decision Model led me towards taking details from those involved and organising Voluntary Attendance to give them an opportunity to explain what had happened, as at this time, no offences had been identified, and there was no necessity for any arrest.

A voluntary attendance is “a police station interview when the volunteer attends to assist the police with an investigation and they are not under arrest” (Levin’s Solicitors, 2017) [27]. Failing to attend an arranged voluntary attendance is not an offence but can be seen to be damaging to the individual’s defence regarding the incident, so it is in their best interest also to attend this meeting. Although failing to attend is not an offence, it can also lead to the person being identified as a suspect for the incident and therefore arrested.

Another officer then went and spoke to the victim and during this time the victim disclosed to the officer that the two detained males had been shouting words to the effect of “we know your mum has died, you’ll be next” and banging on his door, which the victim has perceived to be a threat to kill him. The officer has then informed me of the allegation of the threats to kill, which has required me to reassess the scenario based on this new information using the National Decision Model. Both individuals that had been detained transpired to be linked to the incident as they matched the descriptions given by the victim. It was important to implement the National Decision Model throughout the incident, as we were constantly gathering new information to analyse, affecting our assessment of the situation.

By reassessing the situation using the National Decision Model, I identified the options and contingencies available to us and established that we needed to arrest both individuals due to the severity of the allegation that had been made. The allegation provided us with a necessity to arrest to protect a vulnerable person, prevent harm and allow a prompt and effective investigation. Therefore, we arrested both individuals for the offence of Threats to Kill, we have then conveyed them to Cardiff Bay custody in separate police vehicles, where their detention has been authorised. 

After this, other officers have returned to the address the incident occurred at to take a statement from the victim and conduct house to house enquiries. The statement verified the allegation of threats to kill and supported prosecution of the offenders. House to house enquiries however did not provide any results to aid my investigation.

Whilst other officers conducted these enquiries, my tutor and I prepared to interview the two suspects in custody and began the case file. Once the other officers had completed their enquiries the two individuals were then interviewed as soon as possible. One did not ask for a solicitor and so could be interviewed immediately, but the other did request one, so this had to be arranged.

The first individual was interviewed and gave an account stating that he was visiting an old friend who had lost his mother recently but denied the threats to kill or any attempt to break into the victim’s property. When I asked questions regarding the victim’s statements and the allegations made however, the suspect answered “no comment” to all questions.

The second individual was then interviewed with his solicitor, whom we gave a solicitor’s briefing to, disclosing the matter of the case. During the interview this suspect answered “no comment” to all questions that I asked about the incident. However, unlike the first suspect, this individual did not wish to provide an account of the incident.

The interviews were recorded with both audio and visual, this was recorded on DVD discs, of which there were three copies that would be stored as evidence, with one acting as the master copy. The interviews are recorded in such a way to comply with the Criminal Procedure and Investigations Act 1996 which states that it “sets out the manner in which police officers are to record, retain and reveal to the prosecutor material obtained in a criminal investigation and which may be relevant to the investigation, and related matters” (Ministry of Justice, 2015) [28]. The interviews were conducted complying with Code C, E and F of PACE 1984 – Code C governs the treatment and questioning of a detained person and Codes E and F “require interviews with suspects to be audio recorded” and “permit simultaneous visual recording” (Home Office, 2018) [29].

When organising the interviews, it was also important to update the suspects’ custody records to show when their solicitor had been contacted and arrived, when they were being interviewed, when the interview had concluded and a summary of the interview itself. Again, this is a duty to retain material under the Criminal Procedures and Investigations Act and ensures transparency in the investigation to reflect our impartiality as evidence gatherers.

As a result of these interviews and the statement given by the victim, it was decided that the case would need to be reviewed by CPS for a decision, and so as a result, the suspects were given conditional bail under investigation with conditions not to contact the victim or attend his address. I applied for these bail conditions in order to help manage the offenders, reducing the risk of them committing a further offence against the victim as well as safeguarding the victim from the suspects due to the allegation of threats to kill. The decision to provide the suspects with bail would allow me time to carry out any further enquiries requested by CPS and to finish the case file for the incident.

In the victim’s statement it was stated that the altercation between the parties had been due to a debt owed to one of the suspects. Due to the histories of all those involved, officers determined that this debt could be with relation to drugs or other unknown criminal activity. As a result of these suspicions, I submitted intelligence reports regarding the debt owed and stated our suspected reasoning behind it. In addition to this, further intelligence was submitted stating that the suspects were not insured to be driving the vehicle they were alleged to have been using. These intelligence reports are a further method for managing offenders as it helps to develop intelligence about the individuals allowing police to try to prevent further offences from being committed. This intelligence was submitted using the 3x5x2 intelligence model, which reflects the reliability and potential accuracy of the submitted intelligence in a standardised format. Intelligence Management explains that “standardisation of reporting provides a shared confidence between law enforcement communities and partner agencies” (College of Policing, 2015) [30].

During the course of this investigation it was important to be aware of potential bias when carrying out the decision-making process using the National Decision Model. The potential bias in this scenario was that the victim was a known offender in the past and was believed to have issues with drugs. To mitigate the risk of this bias, it was important not to focus on the individuals involved, but to focus on what had happened and the offences committed. By doing so, I was able to establish the offence of threats to kill and arrest those involved as was necessary and therefore safeguard the victim. If bias had interfered with our decision-making process, then it is possible that I could have incorrectly utilised discretion and put the victim at risk of further offences against him by the suspects on another occasion. Preventing any bias is vital for compliance with the Criminal Procedures and Investigations Act as it requires us to provide all evidence, whether beneficial or not to the defence and prosecution.

After the bail period for the suspects had elapsed, CPS reviewed the case with any actions still required for me to carry out. The main action required was a further statement from the victim, which I had been attempting to obtain every day since the action was requested; however, the victim was non-cooperative and avoided further contact from us requesting this statement. These attempts were recorded and presented to CPS in place of the further statement, showing that I had attempted to complete the action. Upon a review of the evidence again, it was decided that the suspects would be released from their bail conditions but remain under investigation, this is known as Released Under Investigation (RUI), which is approved by an inspector based on the presented evidence. This was approved whilst the outstanding actions at the time were completed and the case awaited its decision from CPS.

I acted as the Officer in Case for this investigation, otherwise known as the Officer in Charge, which according to the Code of Practice in the Criminal Procedure and Investigations Act 1996 is “the police officer responsible for directing a criminal investigation. He is also responsible for ensuring that proper procedures are in place for recording information, and retaining records of information and other material, in the investigation” (Ministry of Justice, 2015) [28].

In order to ensure that bias did not affect any of the decision-making process, it is important to gather all information for disclosure, this includes previous convictions of both victim and offender, any previous incidents they have had together and any evidence relevant to this investigation, whether it is damaging to the defence or not. By disclosing all this information, it allows a fully informed decision to be made, and also provides justification for any decisions made. If some information is withheld, deliberately or not, this can be seen as potential bias, as it is ignoring some of the information, this is a particular issue if for example, the withheld information provides an alibi for one of the defendants or mitigates a potential defence. The use of the national decision model and other policies and procedures in place when managing offenders mitigates the risk of this happening, as it is a systematic procedure for gathering and disclosing evidence, greatly reducing the risk of things being missed due to subjectivity. 

On reflection of this incident, and the management of the offenders involved. I believe that this went well, all information was collected and managed correctly and done so in accordance to the Criminal Procedures and Investigations Act. The investigation itself, however, was very limited, due to the lack of co-operation from the victim. It was requested by CPS for a further statement from the victim regarding his history with the offenders, however, he persistently avoided officer contact when I tried to obtain this statement and so this evidence could not be provided. All enquiries were exhausted, and as a result of a lack of evidence of the offences, the offenders were Released Under Investigation, pending the gathering of further key evidence, such as the further statement from the victim. The utilisation of Releasing Under Investigation also prevented potential bias due to rushing to make a decision after the suspects’ bail time had elapsed – this process meant that we could ensure that all evidence was gathered before a decision was made.

My role in this investigation has greatly helped to develop my understanding of the process of post-incident offender management. In particular, my knowledge of disclosure and responsibilities within the Criminal Procedures and Investigation Act have developed significantly. Preparing a case for CPS and dealing with their requests as well as handling bail and releasing under investigation were all useful tools to develop for dealing with future incidents and managing other offenders.

In future, to avoid the issue that was encountered with CPS wanting a further statement, I will ensure to fully cover the history of the victim and the offenders in future, rather than providing a small summary. This should expedite the process and allow the investigation to conclude much quicker, as well as avoiding a repeat of the issues encountered with a non-cooperative victim. I would like to also take the lead in conducting interviews for this style of incident by myself as I believe from my experience, I could now effectively lead interviews both with and without solicitors.
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Development Plan

As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
An area I would like to develop is to take the leading role in interviewing more frequently and develop my confidence sufficiently to conduct these interviews effectively by myself.

	
By taking the initiative to offer to lead interviews and speak to my Sergeant about this objective, making him aware that I would like to develop my skills in interviewing.
	
My Sergeant and other officers I work with can provide support, giving feedback on interviews and any tips they may have for improving my interviewing technique.
	
Review to be conducted in 4 weeks, interviews as lead interviewer scheduled for during this time.

	
An area I would like to develop is my ability to assess situations and pick the appropriate course of action to pursue. For example, identifying offences, who to arrest and when, as well as alternative disposal methods and discretion. I have a good working knowledge of this already but would like to continue to develop this skill due to its importance in my role.

	
By taking the lead in more incidents and consulting other attending officers for their opinions on how to proceed after first sharing my own thoughts and getting feedback.
	
My Sergeant and other officers that I attend incidents with.
	
Review to be conducted in 4 weeks, this will comprise of a review of scenarios attended and reflection on any issues encountered.

	
An area I would like to develop is my Unarmed Defence Techniques and how to apply them in real-life scenarios, particular with conflict scenarios I encounter at incidents. As a martial artist I strive to improve my knowledge constantly and I would like to expand my knowledge in a number of different martial arts disciplines.



	
By continuing to attend martial arts classes and looking to expand my knowledge with other martial arts, considering how techniques can be applied in real situations.
	
My Sergeant is also a martial artist and can provide tips for different disciplines to practice. My local clubs and own martial arts club can also develop this knowledge by studying realistic scenarios.
	
Reviews ongoing, each conflict scenario encountered will be another opportunity to review how I have utilised my own skills to manage the situation.

	
An area I would like to develop is my case file building, this is something I have had limited experiences with so far and would like to develop this skill as it is crucial with the process of managing offenders and dealing with CPS.





	
I have obtained a number of examples of parts of case files in order to help with developing my own case files. This is a skill that will be developed by producing case files and gaining feedback on them and correcting accordingly before submission to CPS.
	
My Sergeant, Hub Officers and other officers on my shift can aid with this as they can all provide feedback on case files, providing any tips and tricks they may have for producing their own case files, advising on any particularly complex sections such as the SDC.
	
Review to be conducted in 4 weeks, this should be sufficient time to have been involved with a number of case files, developing different sections of each and learning from my experiences.

	
An area I would like to develop is conducting stop searches and vehicle searches, this something that I have not had much experience of and would like to develop further.




	
This will be achieved by conducting pro-active policing patrols at times and places where crime has been occurring. For example, areas with high burglary rates or recent serious crimes.
	
My Sergeant and fellow officers can help provide intelligence regarding these opportunities, but it will be mostly down to me to identify when there are grounds to conduct a stop search on someone or search their vehicle.
	
Review to be conducted in 4 weeks.

	
An area I would like to develop is my traffic knowledge and stops. This is something I have not had an opportunity to develop much at this point but is a useful skill to have as a response officer and will help to develop my knowledge of policing powers and policies.





	
This will be achieved by conducting pro-active policing patrols at times where drink drivers are more frequent and in places where crime has been occurring. Conducting ongoing vehicle checks to check for issues and grounds to stop vehicles.
	
Other officers that I patrol with can help to identify suspicious vehicles and can support me in the process of conducting a traffic stop. Having a placement shift with Traffic Officers would also be of great benefit to me for developing these skills.
	
Review to be conducted in 4 weeks.
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