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Sports Development plan

	Local Authority
	Swansea

	Year
	2017 -18

	Student Name
	jamie

	Project Focus 
	street games

	Time of year
	Summer- APRIL - JULY

	Funding from street games
	£2000


Street Games is a charity that brings sport to poor young people within the UK.  All projects in the Street Games network are locally funded and controlled. This means that they are more friendly and beneficial to local communities. On top of this they are more long-term programmers, are therefore supported and provide youngers in long term development.  There are over 800 projects providing weekly sport to the children of the poor. Street Games harnesses the power of sport to create positive change in the lives of disadvantaged young people right across the UK. Street Games' work helps to make young people and their communities healthier, safer, and more successful. (Games, 2022). This organsation aims to provide equal orpportunities to all agaes and backgrounds. Street games suggest that, although sports are energetic, inclusive, and enjoyable, they aim to get more out of it. Sports is known to bring people together and broaden ambitions. Sport England has similar ambitions and aims to bring the public, private, third sector and services together though sports, leisure, health, social care, transport, and education, (England, 2022). Sports helps to improve social interaction health and wellbeing. Playing sports also teaches lessons of life, such as teamwork, accountability, self-confidence, responsibility, and self-discipline.
Street Games are delivered in partnership with the Street Games Alliance of around 1,000 Locally Trusted Organisations, working in disadvantaged communities across the UK. This is great to see at its clear that the organisation cares about local communities and the groups that they work with. Each community is slightly different and have different opportunities and challenges. Therefore, by working alongside local organisation, they can set up and provide sessions that best fit that area. For example, a rugby background area would be better suited to play that sport, and facilities maybe already in place, which will lower cost of session. These trusted areas have also proved that they know their stuff and are ‘lifeblood of their neighbourhood (Games, 2022). These organsations and monitored by street games to maintain industry standards, for safe gurading, diversity, insuranse and safegurading. Most of these oragansations that with with street games are charities and non profit organsations. This often means that the people come first and the communites are at the heart of the orgsations. 
Why street games are needed? Young people from the lowest economic bracket are 3 times more likely to suffer with mental illness than a counterpart from the highest-earning group. (Francis-Devine, 2022). Theres plently of research that renforces that povity is a real deal and that its affecting thousands around the UK. In 2019/20, poverty rates were highest for people in households where the head of the household is from the Pakistani or Bangladeshi ethnic groups and lowest for those from White ethnic groups. This shows an area where opportunities need to be produced to bring people together the support the communities, though sport. That’s where street games come in. Another area that of particular interest to street games is the unemployed. Around 40% of working-age adults in workless families were in relative poverty before housing costs in 2019/20, compared to 11% in families where at least one adult was in work, (Francis-Devine, 2022). Fair play and equal opportunities are of paramount importance to street games. The average spending for sports in the UK is £12.11 a week, however, poorer communities have an estimated £3.21 per week to spend on sporting activities. Therefore, street games, aims to provide equal sessions to all ages and all communities. Again, working with the local communities and help provide sessions in the right place, at the right time and at the right cost. These are the main challenged for participation in sport in more deprived areas. Long working hours means that, time to be active is often forgotten and the cost often doesn’t fit all participants. In the ideal word, sporting activities would be free. Although this is not at all practical in the sporting market, street games help to make sure that everyone can be involved in the sessions that they provide. Street games will also reach out to younger participants would need extra support to get involved in sport. They can reach out to the younger generation though, role models, volunteering opportunities and diversionary activities. These all help to get more people active and together as a community in sport. This is the doorstep approach. Another approach is US Girls. This approach works to empower young women in a sporting environment. This aims to tackle sexism in sport and create a supportive environment where participants can enjoy and thrive in their sport. On top of this street games have set up a programme to provide nutritious meals, along with fun and healthy activities. Street games show that, 60% of families earning less than £25,000 can’t always afford food during the holidays. (Games, 2022). Although in school times, lunches are often provided, holidays are a constant struggle, in terms of food for some. This is an area where Fit and Fed coems in to provide needed food and activuity to society’s most vulnerable young people. Street games also see the bigger picture, working closely with NGB’s and the government, they helped to meet the UKs goal of increasing coaching staff by 21000 by this year. Street games alone trained 3000 of these. This provided people with jobs and incomes, as well and providing support and guidance to other in low-income areas. 
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PLANNED ACTIVITIES 
	Identified

Activity / Project INCLDING NAME / LOCATION / DAY /TIME
	How will the project be developed? what will it look like? how will it be promoted? who will deliver it?  
	WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?

	WHAT WILL SUCCESS LOOK LIKE. start / middle / end of plan  

	Doorstep sport.
Skate and Scoot Session

Haverfordwest skate park 


	Motivation is key. Sessions will be supported local skating groups. This area if free of charge and therefore cost of sessions will be low. The Pembrokeshire counsel will support the sessions and will provide 20 skateboards to the sessions. The sessions will be very low cost as the only cost are the coaches. Although these are volunteers, they will have some pay to cover travel costs etc. 
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A competition will run for the group, every 3 months to bring people together and develop motivation and social skills 

	Pembs council, provide boards. 
Local food companies, to make the event on the competition days. No big chains as this is all a local thing. 


	Increase participation of sessions 
Competition will group social session at the end. 

	Doorstep sport

Pembrokeshire wake park. 
Surfing/ paddle boarding session. 


	This session Will involve a shuttle bus from Tenby and Pembroke dock. This will mean that travel is not a problem. The aim of these session is to be active and then have a chat after and talk to people that are in the same boat as others. This will help to get people outside and more confident about talking about challenges. 
The session will be given by volunteers that are trained at the site. These will include staff employed by the wake park. 
The sessions will be promoted on well-being sites, the NHS website and will be leaflets and posters.  

RNLI provide free training for coaches 
	Pembrokeshire wake park, who will allow us to use their facility at a low rate. Although we will be paying, this will only cover the use of the facility and not make any profit. 
RNLI provide free training for coaches
	Hope to increase participation in the sessions and increase the skill level of participants. 
The well-being of the clients is of paramount importance. 

	US Girls

Tenby 

	Through Us Girls, Street Gmes work to empower young women within a holistic and supportive environment - tackling the everyday sexism that presents a barrier to participation in sport. 
Bike ride alongside tour of Pembrokeshire, which is only based on women participation. Bikes are provided at a lower/ free of charge price. However, to be eligible for this, you must come to at least 5 sessions before the day. These sessions will be a local leisure centre and will provide low-cost training on bikes and working as a team to reach goals. For example, training on watt bikes in the new indoor screen centre at Tenby leisure centre. 
The end fun ride can be ridden by any women. This will be two days after the tour of Pembrokeshire and will be a yearly event. 
	Session will be supported by long course weekend and tour of Pembrokeshire. Enterprise Bikes, based in neyland, will provide   

	Start, good number of participants turn up to sessions. 
Middle, more sessions are added, 

End happens every year. Lots of women turn up to event. 

	Club One

Milford rugby club. 

	Rugby sessions are given by rugby coaches and referees 1once a week to increase participation in rugby. This area is a rugby area and its shows a lot of interest into the sport. These sessions will be free of charge. Kit, eg boots maybe provided/ or at a discount level.

The rugby club have allowed the club to be used for free on off nights. Eg Monday evening.  
	WRU, Sport England/wales. 
Try to gain sponsorship from, rugby shop/ sports direct. This could help to get discount on kit.
	Start, sessions for local club 
Middle, sessions increase to different ages etc

End, more clubs taking uop the sessions and bringing forward fun competitions in different clubs. 




Costings
	Activity / project / session


	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session



	Example

Skate and Scoot Session


	Coach to provide instruction

1000 Promotional postcards
	12 sessions @ £10 = £120

£365
Total. / Spend- £485
	£1 per session

£240 income

Total income- £240



	Surfing/ paddle boarding session. 

	Coach to provide instruction

Site hire for wake park 
Building hire/changing rooms

Cost of shuttle bus


	12 sessions @ £15 = £180
£20 per session/ £240
£10, cover fuel per session 120£
Total. / Spend-540
	£2 per session 
Total income- 480 

	Skate and Scoot Session


	Coach to provide instruction

1000 Promotional postcards
	12 sessions @ £10 = £120

£365

Total. / Spend- £485
	£1 per session

£240 income

Total income- £240



	Cycling sessions in leisure centre. 

	Coach to provide instruction

Cost of site hire ( bikes are included)

	20 sessions @ £8 per head. 
£160 

£20 per session 

400

560
	1.50 per session 
30



	
	
	Total Cost of plan-
= £ 1585
	Estimated funds available- 

£2000 + Totals from above

= £2750



