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[bookmark: _Toc188629374]Introduction
In recent years, the hospitality industry has faced increasing pressure to adopt environmentally sustainable practices. The importance of green practice is to evaluate the prevailing environmental concerns that create awareness of sustainability practices among consumers. More than 80% of consumers now prioritise sustainability when choosing travel options, reflecting a notable change in consumer behaviour. This transition has driven the flourishing of the ecotourism market that led to achieve a size of about £172.4 billion in the current scenario (Statista, 2024). The subsequent analysis will draw upon the relevant data and statistics pertaining to Hilton Hotels, employing it as a case study to demonstrate the integration and acceptance of sustainable practices within the contemporary hospitality sector. Hilton has made its presence in the global platform with its commitment to the carbon reduction target to hold the rise of global temperature to 1.5 degrees Celsius, which is above the pre-industrial level. Hilton Hotels, a global leader in the hospitality sector, has made notable strides in adopting sustainability practices. This essay critically examines gaps and proposes a net-zero carbon emission strategy as a solution to further enhance Hilton’s commitment to sustainability. By leveraging successful strategies from leading competitors and addressing challenges such as initial costs, this essay argues that Hilton can integrate a more comprehensive and impactful sustainability initiative.
[bookmark: _Toc188629375]Discussion
Identifying a gap in green practices at Hilton Hotels and suggestions to overcome
[bookmark: _Int_dJQPsRRS][bookmark: _Int_HgQvaiqv]Operational, structural, and managerial limitations create gaps in forming and implementing green practices in businesses. Relatively, it has been identified that Hilton Hotels initiated a reduction of the organic wastes that are generated daily from the 'kitchens and gardens' but faced difficulty in managing logistics operations (Hilton Hotels-Challenge, 2024). In relevance to identifying the root cause, it has been evaluated that Hilton used a 'traditional waste disposal method', which was not appropriate for the current hotel scenario and was not aligned with the hotel's commitment and goals related to sustainability. This is the key gap that exists in Hilton Hotel and creates barriers to managing business operations. In this context, Hilton Hotels revised its objectives to reduce waste by minimising the volume of organic waste that is sent to landfills. As stated by Wang and Yuan (2021), there is a positive relationship between food loss and waste management and this aids businesses in ensuring food security and enhancing environmental sustainability. Additionally, Hilton developed a partnership with 'Earth Care Equipment's (ECEPL)' to deploy 'KC100', an 'organic waste converter (OWC)' to reduce the waste.
[bookmark: _Int_P0N94ymX]The key gap in green practice lies in the fact that Hilton Hotels does not have a 'net zero carbon emission target', which is a drawback for this company. This affects the efficiency of sustainable practices and creates limitations for this company because the rival hotel groups have 'net zero carbon targets'. In the view of Zameer, Wang and Saeed (2021), regulatory control, managerial environmental awareness and customer pressure play a significant role in developing a green production system and enriching the sustainability performance of the business. In relevance to bridging the existing gap, Hilton Hotels can communicate with the leaders working for 'environmental projects' to obtain guidance about forming 'net zero carbon emission targets' and improving the environment by curtailing the adverse impact of climate change.
Greener practices initiative of Hilton Hotels
Hilton Hotels is revising business strategies to improve practices by integrating sustainability and it has been evident that the hotel has committed to reducing carbon emissions of its hotels by 75% and 56% of franchise hotels by 2030 (Hilton Hotels-Initiatives, 2023). In relevance to reducing carbon footprint in operation, Hilton Hotels works for 'off-site renewable energy procurement' and replacing 'end-of-life equipment' to introduce an 'on-site renewable electricity generation'. This facilitates Hilton Hotels in achieving the sustainable goal of reducing 75% carbon footprint. As opined by Ekins and Zenghelis (2021), environmental sustainability facilitates businesses in responding to climate emergencies is capable to reduce carbon emissions from the supply chain (SC) network and operation. In accordance with climate change, it has been identified that Hilton Hotels develops 'science-based climate targets' and appoints individuals to review the operations to achieve sustainability goals.
A 'sustainable sourcing and dining' is a greener initiative that Hilton Hotels takes to integrate sustainability within the operations, reducing wastes and excessive costs simultaneously (Chen et al., 2022). The hotel brand collaborated with numerous local suppliers who followed environmental standards in relevance to procuring fruits, vegetables, and others. In the report published by Hilton Hotels-Green Practices (2021), the resort revises edible vegetable paper menus by the availability of fresh fruits and vegetables. This initiative is reliable because it encourages visitors to try their modified menus and reduces excessive food waste. In relevance to reducing the dependency on electricity, Hilton Hotels launched a 'renewable energy supply program' to increase awareness about greener energy options and encourage the employees and leaders to incorporate 'renewable energy' at their properties to reduce carbon by the amount of 6,907 metric tons (Hilton Hotels-Renewable Energy, 2021). This is a great initiative that Hilton Hotels takes in revising business practices through the lens of sustainability.
Other hotels implement these initiatives
Marriott International integrates sustainability within operations by acknowledging the environmental impact. It has been identified that this hotel brand established a net zero carbon emission target by 2050 and revised business plans and practices accordingly. As suggested by Razmjoo et al. (2020), global warming and harsh environmental impact emphasise businesses in using renewable energy options to reduce carbon emissions by approximately 2000kg from the operations. Marriott stated that around 2.92% of renewable energy sources were used in 2023 to eliminate electric dependency and reduce the carbon footprint of the operations (Marriott International, 2024). In addition, Marriott International uses eco-friendly materials in packaging to eliminate the use of plastics and depend on the paper-made serving platters. Moreover, IHG Hotels and Resorts developed and implemented a science-based target to achieve by 2030, which fosters the aim of reducing carbon emission by 46% from the energy that is used in operations and franchise estate (IHG Hotels and Resorts, 2023). IHG Hotels and Resorts maximises the role of renewable energy sources and shapes actions to decarbonise the environment and reduce environmental impacts. Sustainability initiatives facilitate IHG Hotels and Resorts in securing supply chain by using eco-friendly business practices and mitigating the operational issues experienced by IHG Hotels.
Benefits of these initiatives regarding sustainability
The implementation of the initiatives will comply with the process of renewable energy sources to save costs in various locations to cope with the rising costs of electricity while promoting environmental responsibility. For example, Mariott with its structured aims has a plan for the investment of $ 35 million in the partnerships for achievement of the 30% of the renewable electricity use. Furthermore, the company has been undertaking the steps for the reduction of the environmental footprints with an aim to reduce the water intensity to about 15% (Jessen, 2024). The company has been very much dedicated to reducing food waste by about 50%. The effect of the Marriott has gained recognition to align with the sustainable goals (Bag and Rahman, 2021). The practice of reducing the environmental impact helps to follow the guidelines for the promotion of global tourism. The provision of responsible sourcing will help to cope with the sustainability strategy by means of following responsible sourcing to about 95% (Jessen, 2024). The hospitality companies in Europe are more inclined to reduce 46% by the year 2030 to achieve the mission of achieving net Zero by the year 2050.
Challenges that these initiatives pose for the hotel
The implementation of the initiatives is subjected to certain challenges to adhere to the operational efficiency for incurring the long-term benefits to achieve the practice of sustainability (Blundo et al, 2021). Each property may face challenges due to the specification of the regions attributed to the local conditions. Technological obsolescence is one of the main reasons for imposing sustainable norms in various regions for some of the hotels. One of the primary justifications for enforcing sustainable standards in different regions for certain hotels is technological obsolescence. Local communities must be involved in the deployment of renewable energy resources. The implementation of renewable energy resources needs the participation of the local communities. Global chains like Marriott and Accor have set ambitious targets to reduce the wastage of water in the recent scenario. Several obstacles must be overcome during the initiatives' implementation in order to maintain operational efficiency and reap the long-term rewards of adopting a sustainable practice (Lu et al., 2021). The regions' specifications, which are a result of local factors, may present difficulties for each property. Global corporations such as Marriott and Accor have set the lofty goal of lowering water waste in the current situation.
Cost-effectiveness and realistic approaches to operations 
The initiatives undertaken will prove to be beneficial over time by extending long-term support based on structured financial planning. Tourism has recently been witnessed as one of the fastest financial factors (Erol et al., 2022). The applied dynamics proved to be a pivotal factor that contributes to the enhancement of 10% of the gross domestic product (Moise, Gil-Saura and Ruiz Molina, 2021). The leading hotel chains are placing more emphasis on the commitment to sustainability based on the integration of the strategic plan. Wyndham Destinations has maintained that 96% of the resorts based on the conservation strategy contribute to the reduction of energy-efficient lighting (Abdou, Hassan and Dief, 2020). The integration of sustainable practices in hospitality establishments aids in reducing operational costs while simultaneously boosting profitability, thus enhancing guest satisfaction, and securing a competitive advantage in the long term. By implementing well-structured financial planning and offering sustained support, these initiatives prove to be advantageous. Tourism, as one of the most rapidly growing sectors in recent years, benefits significantly from the adoption of green practices. By increasing revenue and improving customer satisfaction, the incorporation of environmentally friendly strategies not only reduces operational expenses but also strengthens the establishment's position in the competitive market. 
Ways these initiatives benefit the environment
The ongoing consumer awareness has allowed the hotels to get aligned with green practices for deriving ecological benefits to make active involvement for the purpose of environmental concerns. In the view of Razmjoo et al. (2020), most hotels have been concentrating on the positive impact of the reduction of cost to enhance client satisfaction to impact business competitiveness. Increased consumer awareness has compelled hotels to integrate sustainable practices, contributing to environmental benefits and supporting broader sustainability efforts. Most hotels have concentrated on the cost-saving advantages of such practices, aiming to enhance guest satisfaction and strengthen their competitive position in the market. Green practices such as 'carbon reduction initiatives', 'green energy sources' and others benefit the environment by balancing the ecology and reducing the adverse impact of climate change. As opined by Stern and Valero (2021), investment in 'low carbon emission' facilitates businesses in forming 'coordinated business policies' to reduce environmental impact and this inclusive approach elevates business sustainability performance and growth. The implementation of green practices offers significant benefits by enhancing business performance, strengthening brand equity, and driving revenue growth, thus contributing to the organisation's long-term sustainability and competitive positioning.
[bookmark: _Toc188629376]Conclusion
In conclusion, the essay emphasises that Hilton Hotels integrates sustainability into the company’s operation by developing and implementing green practices. Green practices have become increasingly vital, driven by the intensifying environment crisis and the evolving demands of consumers for responsible and sustainable operations. Hilton has set a clear target to decrease carbon emissions by 75% across properties and 56% of franchise hotels by 2030. Moreover, Hilton Hotels has adopted a 'sustainable sourcing and dining' initiative, aimed at embedding sustainability into their operations, while also minimising waste and cutting unnecessary expenses. The hotel chain has partnered with various local suppliers who adhere to environmental standards for the procurement of fruits, vegetables, and other products. However, this essay illustrates key factors such as 'sustainability trends', 'market competition' and 'customer preferences' are critical in shaping hotels ongoing efforts to adapt business practices toward sustainability. Sustainability underscores Marriott International's commitment to integrating sustainable practices aimed at mitigating environmental impact, such as the implementation of a "net-zero carbon emission" target, which seeks to cut significant environmental harm while also reducing operational costs. Conversely, Hilton Hotels has encountered challenges in managing waste, particularly due to the substantial volume of organic waste, which creates logistical obstacles and impedes the effective initiation of business operations. By addressing these gaps, Hilton can enhance operational efficiency, improve brand reputation, and align with global sustainability goals, contributing meaningfully to both environmental sustainability and long-term business success.
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