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Aims and Objectives
The current study summarizes the core aspects of the organisational process of the Office of the Public Guardian for placing a critical assessment. These factors are not only capable of leaving a direct impact on the organisation's success but are also essential for building the paradigm. The mentioned organisation is regarded as one of the executive agencies of the UK, therefore, ethical considerations are high. To analyze the business environment the report provides a PESTLE analysis. The cultural web model helps in maintaining moral and ethical judgment.  In addition to that, if employees feel comfortable during the working period, the chances of job quitting decrease significantly. The lack of awareness regarding systems and procedures can cause financial disruption. Verification and validation process will also be faster along with this corporation. Therefore, a brief assessment of critical factors as well as a detailed analysis of the impact of these factors is also noteworthy. 
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[bookmark: _hglh14234jm1][bookmark: _Toc99972016]Introduction
The current report researches the core aspects of the business environment. Apart from that, the study focuses on the presence of fundamental factors that affect a business. Office of the Public Guardian (OPG) provides facilitation regarding controlling the important decision-making regarding health and finance domains. Therefore, the core motive of the organisation is to guide the individuals who face difficulty in decision-making segments. OPG is one of the executive agencies provided by the Ministry of Justice. The report highlights one of the organisational behavior policies taken by the organisation to establish strong ethical measures. The report also delivers a critical analysis concerning the underlying factors. Core aspects of the cultural web model are also discussed in the report. 
[bookmark: _8y5nz4boiyg2]The report also focuses on ethical considerations and also helps in understanding the core aspects of the cultural web model and how it is helping OPG. The conception of Beer's model helps in understanding the boundaries regarding effective operating of OPG.(Social Science Computer Review 2021) To justify that the report is also highlighting the cultural aspects of the organisation. The mentioned model provides recommendations for further modification to the business model. 

[bookmark: _yfs20fx6017n][bookmark: _Toc99972017]Critical Assessment of The Impact of Environmental Factors on OPG’s Culture
The core job of OPG is to provide facilitation in strategic decision-making for the public. Along with the increasing population and social, cultural as well as technological changes new opportunities and challenges are coming into the modern scenario. Therefore, OPG has changed a few policies regarding the existing business model. The Transformation Program of the OPG aims at ensuring to delivery of significantly efficient services to the consumer base. This program includes allowing individuals to help other individuals by upholding the Mental Capacity Act, 2005 (gov.uk, 2022). In order to make changes in the existing policies or implement new ones, the organisation requires a PESTLE analysis. PESTEL analysis helps an organisation by contemplating the Political, social, Economic, Technological, legal as well as Environmental factors (Sustainability 2021). 

Table 1: PESTLE Analysis

	
· Political
	Political factors such as governance, or government policies may affect the core motive of this foundation. While a significant change happens in the political environment it may affect the existing policies of OPG. Corruption is one of the most significant factors. It may affect the safeguarding policy of the mentioned organisation. The main motive of OPG is to maintain ethical standards. Due to Brexit the amount of tax has been increased. Most of the operation of this organisation is based on the conceptualisation of the Mental Capacity Act, of 2005. OPG is involved in child protection, visiting young people, supporting the youth of the nation, as well as in strategic decision-making criteria. 

	· Economic
	Economic growth, changes in exchange rates have a deep impact on the overall economy of an underlying country. Along with better economic facilitation, the organisation can help more people. The operation handling situations can be changed alongside the economic changes. In the region of the UK, there are more than 85000 active cases of dementia, and the numbers may rise to 1 million by 2025. The strong economic foundation is necessary to provide adequate support to those individuals. The government has already sanctioned more than 3.4 million Lasting Power of attorney (LPA). Any kind of negative changes in national Disposable income, or increasing inflation can affect the ongoing project. Also increasing unemployment is also considered one of the most noteworthy aspects of worry. These factors can affect the motive of the OPG in proving LPAs. 

	· Social
	The Public Guardian can determine who is eligible for applying and in guiding those individuals. This act defines that the organisation can help those adults who possess an impaired capacity. Along with that, investigating the claims of abuse comes under one of the most important segments of the working policies of OPG. The social impact of the organisation delves into the protection of confidential information of consumers as well as protecting the authenticity of the data. 

	· Technological
	The fundamental motive of the transformation program is to bring a change in the existing scenario. To do that, technological enhancement in the processes is necessary. Technological enhancements can help in data monitoring and data analysis segments. The authorised body of OPG has shifted to digital records from manual entries. Creating digital facilitation for these processes is the most important aspect. The OPG 2025 curriculum will help in creating unique opportunities for dementia patients. Apart from that, technological enhancements help in decreasing the time of a process. Monitoring and optimisation of data records are more approachable. This segment also helps in automating registration processes and influencing the verification process. Cyber security, virtual database maintenance, as well as supply and distribution chain management are maintained by the IT team. 

	· Environmental
	Weather, climate, environmental policies, as well as Pressures from NGOs, are considered the most significant environmental factors of PESTLE analysis. However, the pressure from NGOs is considered the most important factor. 

	· Legal
	Public Guardian Act, 2014 is marinated by OPG along with the Guardianship and Administration Act 2000 for setting up the legislative functions. An equilibrium between the legal obligation of the clients, and the power provided to the organisation is essential for maintaining a stabilized organisational process. A sudden change or amendment in these acts can affect the working model of the organisation vastly. As being an executive agency of government, the organisation requires to look after Consumer Protection Law as well. Obeying these underlying laws is essential for maintaining a trustworthy relationship with the consumers. It is also important for advocating the human rights of the consumers. Sudden changes in Health and Safety laws can be considered a matter of worry for this organisation. Therefore, Legal factors can affect the organisational business along with political factors. 




[bookmark: _xw8dfowv18cn][bookmark: _Toc99972018]Critical appraisal of OPG’s cultural propositions using the Cultural Web Model
The OPG is recognised as one of the executive services provided by the government of the UK. Therefore, maintaining cultural standards is essential to gain appraisal. Apart from that, the cultural model not only influences the culture of an organisation by taking an active part in strategic management but also helps in determining the core requirement for an upcoming change. The organisation is focusing on the transformation program (OPG 2025) therefore, consideration of the changing paradigm is essential. The mentioned model helps in elaborating the routine and attitudes of the organisational process. Along with this, the center of the web model also evaluates the efficacy and forecasts an outcome for expected changes based on 6 distinct factors. (Safety Science 2019)
In order to imply any change-related influence evaluating the success factor needs to align with the current situation of the country. The transformational program is looking into implementing technological enhancements into the organisational structure for escalating the process accuracy.

[bookmark: _Toc99972027]Influence of the culture of OPG on the moral and ethical judgment of employees
[bookmark: _9o0wbbkbrmr]The mentioned organisation is dealing with individuals who are not capable of making their own decisions under the Public Guardian Act, 2014. The organisation is looking after implementing a change in the organizational processes within 2025..Therefore, the moral and ethical judgments of underlying employees are essential for managing the organisational culture. As the mentioned organisation is a government undertaken foundation, therefore, following the regulatory action is considered mandatory criteria. This segment reflects on the employees. OPG provides LPA power to the underlying employees; therefore, the clear access of the consumer authenticates data is cleared to the employees. The transparency of service is noted in the process handling methods of the organisation. Such an ethically enhanced working environment helps in vamping the real potential of the employees. Employees are happier in the workplace when they are valued properly. 


                 Cultural Web Model  

[bookmark: _bw94iqsmeh89][bookmark: _Toc99972019]Factors of the Cultural Web model
· Stories
The mentioned segment deals with the past events as well as the people's perception of the organiation. The opinion of individuals is considered the most important factor considering this factor. The perception of people explains the public image of the organisation and delivers perceptions about the organisational culture. The chosen option of OPG for maintaining public relations and the way the organisation executes its operational aspects are considered the most important aspect of the mentioned segment. 
· Routine and Rituals
This segment is evaluated based on the daily behavior of a foundation. and actions were taken by that organisation. While considering a transformational change in the organisational processes the assessment of these criteria is essential.  As the mentioned organisation is looking to implement change in the organisational system
· Symbols
The symbol refers to the visual representation of the mentioned organisation by contemplating aesthetically appealing factors such as the organisational logo, the plushness of the offices, the dress codes maintained by the organisational personnel. Although this factor has no significant impact on process management, the factor is concerned with the cultural webmail. 
· Organisational Structure
This phenomenon incorporates both structures elaborated by the foundation's chart as well as unsaid lines of power. Apart from that, this factor is also essential for identifying the most contributed sections within an organisation. 
· Control
The process of controlling all the internal and external processes of an organisation is considered the control system. The financial system, quality analysis, as well as reward system are elements of the control system. The feature considered the way these factors are measured as well as distributed to other organisational entities. 
· Power Structure
To assess and determine the power structure the mentioned actor is concerned with. This segment involves one or two senior executives, an entire group of executives as well as an entire department of executives.
[bookmark: _nyiqi9fugtxk][bookmark: _Toc99972020]Influence and impact of ethical dilemma on the employees
Moral decline is considered one of the most significant ethical dilemmas that can affect organisational harmony. OPG is one of the executive agencies of the UK government. Therefore, maintaining moral and ethical considerations is necessary. The core motive of OPG  is to provide help to the people who are not capable of making strategic decisions by themselves. OPG is working under the mental act 2005, and its amendment of 2016. The fundamental requirements are maintaining the destination handling segments of underlying users. Apart from that, the LPA has been provided by the organisation to needy individuals. The user credentials, as well as the personal confidential data, are collected and controlled by the assigned LPAs. The chances of data getting leaked or sold to unethical parties are high. The morale of an organisation decreases while the employees are judged upon their racial or gender identity. Such behavior within an organisation is considered one of the most important corporate problems. 
It directly affects the brand name of that organisation. This can  leave a negative effect on the mind of the investors and stakeholders as the brand name is the most important aspect for them. In addition, the organisation faces issues outside the corporate environment. While this phenomenon takes place in an office culture the involvement of outside media can be considerable, at least the chances become higher. Therefore, the most significant issue occurs in terms of maintaining the reputation of the organisation and brand name. As OPG is a government organisation involved in the public interest then, direct questions on government can arise. Guardianship and Administration Act 2000 is followed by the underworking officials. The moral consideration of the employees is high due to the incorporation of such acts. Then the no-discrimination rule is also implemented by the mentioned organisation. 

[bookmark: _fsnapzcwfziw][bookmark: _Toc99972021]Recommendations for mitigation techniques
The mentioned organisation is following ethical considerations that are essential for maintaining organisational harmony. In addition to that, the ethical measures are justifying as well as aligned with the organizational behavior. In the presence of great leadership, the entitled enterprise is following all the ethical guidelines. The organisational culture of OPG is not only to maintain inter-organisational harmony but also to maintain the efficiency of the underlying working process. While the employees of the organisation are working under a superlative leadership then the chances of miscommunications decrease. Therefore, maintaining the set measures of Corporate Social Responsibilities are essential. Along with the decreased miscommunication, the degree of internal conflict also decreases. It impacts organisational behavior on a large scale. The cultural values in an organization are the key aspects of maintaining the mutuality of interest is also essential. The social system of an organisation increases, as well as the agility of the managerial process, also increases. Apart from that, both way authentication process is also required. As most of the operations related to documentation are handled manually, therefore, the chances of getting disturbance in the process are prominent. Adapting newly digitized archives as well as encrypted databases is also recommended for maintaining the organisation's ethical considerations. The verification process of LPAs is also essential as the topic is related to strategic decision-making for needy individuals. Also consent forms need to be filled up by the daily member of the participants. 

[bookmark: _8dbv3pyc83k][bookmark: _Toc99972022]Barriers to the effective functioning
In order to identify the barrier to effective functioning, the study suggests the beer model. As OPG is planning to erase a change in the managerial system, then the Beer's model can highlight the core issues by addressing the upcoming change. While considering the change strategies every employee within an organisation requires to be perennially communicating with the managerial body. The beer's six-stage model helps in assessing the core criteria by dividing those into six derivative stages.
 

Figure: Beer’s six stages for change management
[bookmark: _Toc99972023]Identifying issues with Beer’s model
In order to maintain a corporate culture, awareness regarding corporate as well as social aspects is essential. The main issues form while the organisation does not have any kind of program to train the underlying employees regarding such phenomenon. The organisation requires to adopt ideas from both task forces and project management teams. The most prominent issues are noted in managing the trustworthiness of the consumers as well as organising the verification process. Therefore, an amalgamation of both ideas is required for business challenges. 
Developing a shared vision in order to manage and organise for competitiveness
This phenomenon occurs mainly due to a lack of leadership. While the organisational leaders are not efficient enough to handle the organisational process than building up a cohesive group becomes extremely challenging. The inefficiency within the research and development team is considered a noteworthy challenge while discussing the mentioned phenomenon. A shared vision song leaders and employees are essential for managing a better organisational foundation.  In many cases, multiple departments are required to work for the accomplishment of a specific process. This issue can affect an organisation at the root level of process management.  While this issue takes place in the business model then the readiness of an organisation regarding competitiveness decreases significantly.
Fostering consensus for new visions, competence in order to enact it, as well as cohesion for moving it along 
The most significant issues takes place in the organisation due to not having adequate direct reading process compilation.  The deficiency of appropriate leadership directly reflects on the process management that later reflects on the overall progress of an organisation. In addition to that, the carelessness of the managerial body is also responsible for such deficiencies in an organisation. Lack of vision and ill-skill of higher authority in process management is also core reason for this problem.
Spreading revitalization to every department by not pushing from the utmost position
While considering a new change in the system the underlying institution requires to rethink of the ongoing position, designation as well as responsibilities. An effective interaction among the new positions and newly structured organisation is essential for maintaining an effective workforce. In addition, the mentioned organisation is trying to implement a technologically enhanced working system under the projects 2025 transformational change program. The higher authority looks more familiar with the changes however, some employees from the hierarchical chain hesitate as their authority among old job roles becomes questionable. In order to assess these criteria, this stage is required. This provides facilitation in terms of strategic management of organizational processes.
Institutionalize revitalization through formal policies, systems, and structures
In order to achieve the accomplishment of the Transformational process the mentioned organisation has adopted many significant changes in the organisation. Along with that, looking after making more new changes. The effect can be positive as well as negative, however, it cannot be determined yet. The mentioned stage is essential for bringing a change in the organisational structure. As the mentioned organisation is working in the field of public interest, therefore, the changes need to be approved by the governing body. Apart from the changes need to be aligned with Mental Capacity Act, (2005) and the public guardian act (2014) As many approvals are required, gathering proof regarding the changes and incorporating changes comes under problematic scenarios. 
Monitoring and adjusting strategies following problems that appear during the revitalization 
The last stage of the change management model is to monitor the ongoing changes. This process can also be included as the parallel process for revitalizing the organisational structure. While this happens to monitor and optimising the changes are significantly reliable for incorporation purposes. As the foundation of union organization is one of the executive foundations of the UK government, therefore, registering the changes as well as sending adequate reports regarding the changes becomes significantly easy. Apart from every change requires to be monitored for a specific amount of time for permanent embodiment in the system. The number of needed people is close to a million therefore, monitoring the LPAs at the time of change is a significant challenge. 
[bookmark: _u46249fmrt0y][bookmark: _Toc99972024]Mitigation techniques
· In order to mitigate its issues, superior leadership is required. The leader is required to be unbiased as well as a person with good communication skills. The loyalty of a leader onwards the company is a core factor that helps in mobilising commitment to change using joint diagnosis regarding business challenges.
· Frequent organisational audits are required not only for checking the financial terms but also for monitoring significant aspects such as ethical considerations. Audits are the greatest means of prohibiting disruptions by identifying the organisational vulnerabilities and developing a shared vision to manage and organise for competitiveness.
· The organisation needs to look after the recode data and archived information. By enabling access control an organisation can limit access to a selected number of employees.  A team of skilled human resource managers is also essential for fostering consensus for new visions, competence to enact it, as well as cohesion for moving it along.



[bookmark: _pcmyzvuxz9cg][bookmark: _Toc99972025]Conclusion
The current study concludes the moral and ethical considerations that are maintained by the OPG. The mend organisation manages the strategic decision-making criteria for those people who are not capable of taking strategic decisions on their own. In addition to that, the study provides evidence that the organisation is maintaining policies set by the government. In addition to that, the Mental capacity act 2005, the Guardianship act 2000, and the Public guardian act 2014 are mandated by the LPAs appointed by the organisation. The organisation is looking for a transformational change in the existing organisational processes. Therefore, the cultural web model elaborated on the mentioned study for highlighting the impact of the underlying sectors. Apart from that OPG's organisational influence on the employees is also elaborated in the mentioned study. The study also delivers detailed knowledge regarding the ethical dilemmas that can arise in organisational process handling. The mentioned study has elaborated on the issue of the moral decline of the organisation and employees as the proposed dilemma. Apart from that, the recommendation techniques to overcome this dilemma are also represented by the method study. Together with this, the study is referencing Beer's model for identifying the barriers to effective communication techniques. The study also provides recommendations for taking the mentioned barriers and alleging those with the case study of OPG. A brief critical analysis of organisational process handling, possible issues, and mitigating techniques are provided in the report. 
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