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Development of an organization depends on the development of the individual employees. A business organization can achieve its targeted business goal when the employees are skilled and efficient enough to take the organization forward (Bennington and Habir, 2013). So, development of the individual employees is important to the organizations for ensuring organizational development. Individual development and organizational development are related to each other (Brewster, 2014). This assignment has been conducted on the developing relationships and workplace achievements. To make a better understanding, the example of Sainsbury’s has been selected which is one of the largest chain supermarkets in the United Kingdom. Firstly, a critical assessment has been made on the potential benefits of Sainsbury’s and the importance of personally developing individuals in the workplace. Secondly, the development vehicles of Sainsbury’s and its appropriateness on meeting individual development needs have been discussed. Finally a development plan has been made that can meet the development needs of an individual. 
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Sainsbury’s is an UK based chain of supermarkets headquartered in Holborn Circus, London. The organization was founded in 1869 by James Sainsbury’s and his wife Mary Ann. The organization is now the third biggest chain super shop holding 16% of the total market share (Sainsbury’s, 2020). Gradually after establishment of the Sainsbury’s, they climbed up to their height of success and became the largest super shop in the supermarket industry of the United Kingdom. In 1995, Tesco overtook the place of Sainsbury’s and became the market leader. Now, Sainsbury’s is operating their business across the whole United Kingdom with more than 2300 stores and outlets. They are making employment opportunities for about 118,000 people at different locations in the United Kingdom (Sainsbury’s, 2020). The organization is trusted by its customers for providing them with fresh, safe and healthy food items. The organization is trusted among the customers because they know that they will get quality products within fair prices which go hand to hand to the customers. The management system is aware about expectations of the customers and they put much concentration on quality of their products. The organization also put emphasise on generating innovative ideas which can develop their services to their customers.
To serve the customers at the best, Sainsbury’s believes in recruiting the employees who are able to do their job with greater efficiency. They believe in that qualified and skilled employees can take the organization to its targeted business goal. In recruiting the employees, they follow the four main steps of recruitment such as developing job description and job specification, making recruitment decision, selecting an appropriate model for recruitment and evaluating recruitment.
Sainsbury’s use both internal and external source for recruiting employees. To attract the candidates from the external source they take help form advertisement agencies, recruitment agencies, recruitment consultants, government training schemes and job centres and personal recommendations (Sainsbury’s, 2020). In selecting the right employees for the organization, Sainsbury’s follows the below mentioned steps.

Figure 1: Employee selection process of Sainsbury's
Source: (Sainsbury’s, 2020)
After completing all the steps mentioned in figure 1, the human resource managers of the organization make employment decision. Following the employee selection process, Sainsbury’s found the best employees for them who are able to make perform their tasks successfully and can move the organization toward their targeted goal. The recruitment method help the organization in select the right candidates for the job. It also facilitates the Sainsbury’s by lowering the cost of training and developing the employees.
The main objective of the organization is to earn more profit. Besides earning profit, the organization has other more business goals such as satisfying customers and expanding business. Ensuring sustainability in the market is another prime objective of Sainsbury’s is to increasing sustainability of their business in the market (Sainsbury’s, 2020). The organization was the top super shop chains in the retail industry of the United Kingdom. They are operating in the UK retail market for than 150 years with their successful business. This has been possible because of following their business goal to increase sustainability in the market. In 1998, Sainsbury’s has also added some goals for their business activities that ensure protection of the environment. Then goals has been made in such a way that enable Sainsbury’s to develop their business as well as putting good impact on the environment, The organization ensures that none of their business decisions put negative impact on the environment. Besides Sainsbury also ensures that the employees are aware abut protection of the environment so that they perform their task considering its impact on the environment (Sainsbury’s, 2020). Another important business goal of Sainsbury’s is to serving the customers with quality products within the reasonable price. Creating value for the customers and building customer loyalty is a prime business goal for Sainsbury’s. In creating value for the customers, Sainsbury’s use a supportive business model that allows them to create value for all the stakeholders.
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Figure 2: Business model of Sainsbury's
Source: (Sainsbury’s, 2020)
Figure two shows the business model of Sainsbury’s where it can be seen that the creating customer loyalty by using brand value and trust is the core objective. The organization offers the customers with general merchandise, food products and financial services to serve the customers. Their excellent management of supply chain, logistics and distribution channels are helping in the process of distributing their product and services to the customers (Sainsbury’s, 2020). And they care about quality of their products and services, value for the customers and choice of their valuable customers. An appropriate business model is necessary in assuring the success of the business activities performed by an organization (Choudhury, 2014). Also the business model needs to be appropriate for achieving the business goals. Sainsbury’s is efficient in finding out an appropriate business model for them which has been helped in surviving and competing in the UK retail market for so long.
Sainsbury’s has created a large number of job opportunities for about 118,000 people with more than 2000 stores of it (Sainsbury’s, 2020). In case if recruiting people, the organization always looks for the candidates who will be the best in their workplace and who can assist in moving the organization forward to their targeted business goal. The recruitment process of the organization has been discussed above this recruitment procedure of the organization attracts the candidates who are efficient, knowledgeable skilled and suitable for the specific job. Besides the organization arranges for training and development programs for the existing employees of the organization that allows them to develop their available human resource. They attract the employees who are easy to motivate and who are thriving for achieving success in their career (Sainsbury’s, 2020). Sainsbury’s always prefer creative people while recruiting for their organization. The organization attracts talented people who can add value in the development of the organization. These people are focused in their career development as well as in the development process of Sainsbury by performing their job with much efficiency. The organization is going forward in the industry with the help of these skilled, efficient, creative individuals who are enthusiastic about their work. Career aspirations of these individuals are being exposed to a part of the organization, being exposed to work for one of the largest brands in the UK, being able to develop new skills that can be applied in future career development, being able to contribute on the development of the organization, being able to obtain a good track record.
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Figure 3: Organizational structure of Sainsbury's
Source: (Sainsbury’s, 2020)
[bookmark: _Toc23794659][bookmark: _Toc24221115][bookmark: _Toc38660395]Figure 3 shows the organizational structure that is followed by Sainsbury’s. Organizational structure of Sainsbury’s consists with four directors who are responsible for reporting to the managing director of Sainsbury’s. 12 members of the executive committee of Sainsbury’s are being leaded by the chief of the executives Mike Coupe who is operating the executive team from July 2014 (Sainsbury’s, 2020). The hierarchical structure of Sainsbury’s shown in figure 3 represents that the organization is has a wide business scope in the market. The board of directors of the organizations is constructed by 10 members. A mentionable change was done in the board of directors during the year 2014-2015 and from that year Mike Coupe is leading the organization (Sainsbury’s, 2020). 4 of the non-executive members had retired during this period and 3 new members were recruited as the non-executive directors. This structure allows Sainsbury’s to divide the obligations in several parts and to get the works done with greater efficiency. 



[bookmark: _Toc40386414]2. Development vehicles available to Sainsbury’s and their appropriateness in meeting development needs of the individual
Development of the employees is necessary for ensuring success of the organisation. Sainsbury’s consider its employees as a valuable asset for them using which they can drive the organization toward the targeted business goal. The organization recruits the employees who are able to perform the offered job with much efficiency. Along with this, the organization also is also aware about maintaining and flourishing their human resources. The organization believes in that skilled employees and motivating them toward their work are the way for achieving organizational success (Sainsbury’s, 2020). Believing in that, they follow a number of strategies that help in maintaining and developing knowledge and skills of their employees. Sainsbury’s respects its employees and understand the vehicles of their motivation. Understanding the needs of their employees, the organization offers the employees with such job environment in the workplace that encourage them to work for the organization and to perform their level best (Dessler, 2020). These vehicles also increase loyalty of the employees and decrease employee turnover rate of Sainsbury’s. The organization offers the employees with such an organizational environment that encourage them in gradually develop their skills and expertise. Organizational goals can be achieved when they have a group of skilled and efficient employees who knows how to keep the organization forward. The development vehicles available in Sainsbury’s for individual development are as followed.
Training programmes
Sainsbury’s is concerned about developing their employees. Training programmes are one of the mostly used vehicles for developing the individuals within the workplace. Sainsbury’s arranges for training programmes for the employees so that they can serve the customers according to the standard of the organizations (Felgate, 2020). As a step of developing the employees the organizations established a convenience training college in in Brixton. In this college, the team leaders and the store managers are being trained regarding management and organizational behavioural skills. Sainsbury’s is the only organization in the retail industry of the United Kingdom that has been showed this much dedication in developing the employees. More than 10,000 managerial employees, team leaders and supervisors have been trained and developed through this development programme of Sainsbury’s (Sainsbury’s, 2020). Sainsbury’s is one of the largest employers in the retail industry of the United Kingdom and they are giving a wide variety of opportunities to their employees for developing their skills and knowledge. Different training programmes are being offered for several employees and these are developing individuals by increasing their professional skills. Sainsbury’s has established 6 food and bakery colleges situated in Bradford, Oldbury, Murrayfield, London Colney, Calcot, Hempstead valley and Wellingborough for training their employees working in the food department.
Talent management plans
It is necessary to manage the available human resource in the organization and using their talent in the right purpose. Individual employees has different knowledge, skills and attributes that are to be found out by the management system and make the best use of those knowledge and skills in achieving targeted business goal (Grant and Sherrington, 2016). Talent management means to employ the right person for the right job and using their talent for organizational development. The recruitment and selection process followed by Sainsbury’s offer the organization to find the best employees for the job they are offering. Best candidates are being recruited for the job that can perform their task most efficiently. Besides efficient strategies, Sainsbury’s also use different technologies in the selection and recruitment process fairer. The use several tools and techniques to understand the talent possessed by the employees and employ them for the job in which that talent is needed (Gunderson, 2011). The use efficient and well planned staffing and scheduling techniques managing the talents and extracting the best performance form the employees. Providing continuous training and career development plans is one of the techniques of talent management of Sainsbury’s. They offer promotions and other monetary and non-monetary rewards to the efficient employees so that their talent is being appreciated and they feel motivated toward their work.
Mentorship programmes
Sainsbury’s always offers the employees with the opportunities to flourish their career whatever their background is. A number of career development opportunities are provided to the individual who are willing to work with the organization and increase their professional and interpersonal skills (Hersey, Blanchard and Johnson, 2017). Sainsbury’s offers its employees with a great working environment where the colleagues and the management are much supportive, friendly and welcoming to the individual who are willing to develop their career with the organization. Sainsbury’s has mentoring programmes for the employees where they can find necessary guidelines regarding their personal and professional development process. Recently the organisation has started a new mentorship programme for the employees in a partnership with talent Network UK. Talent Network is an organization that promotes creativity and diversity within the workplace. The organization willing to work with the young personnel of Sainsbury’s who are ready to develop their career and work in the corporate world (Sainsbury’s, 2020). Sainsbury does also have their own mentors within the organization who help the employees by providing them with necessary advice and career guidelines. These mentors inspire the individual employees to develop their interpersonal skills and motivate them toward their job. Sainsbury’s also arranges for meetings, seminars and workshops as a part of mentorship programme.
Apprenticeship programmes
Sainsbury’s always care for nurturing talents. They are helpful to the young people who are interested to in developing their interpersonal skills. Besides developing the employees, Sainsbury’s also has apprenticeship program from the students. Sainsbury’s has launched apprenticeship program for the students of Reaseheath College which is a specialist land-based college located in Cheshire (Sainsbury’s, 2020). Sainsbury’s is depended on the food growers or farmers for their business. These food growers do not directly work for the organization but they are the supplier of the products for Sainsbury’s. But a very few number of young people see farming as their career. This apprenticeship program has been launched with a view to inspiring young people in developing their career in farming. Under this programme, the learners can achieve level 2 Diploma in agriculture or horticulture. During the programme, the students visit the farmers and assist them in their work. Besides this scheme, the organization also offers apprenticeship facilities who are interested to develop their skills in sales or marketing sector (Mondy and Martocchio, 2014). There are apprenticeship opportunities for the students in most of the Sainsbury’s stores and outlets. During their learning period, they get to about the activities of the retail organizations and can develop their professional and interpersonal skills.
Organizational culture
Culture of an organization is another vehicle that can support the development needs of the individual employees working for the organization (Tullar, 2011). Sainsbury’s has developed a culture within the organization that supports its employees in developing their professional and interpersonal skills. The organization has made all the necessary information available for the employees that can help them in learning new skills and knowledge. Sainsbury’s also maintains a knowledge map which shows the location of knowledge and information. The employees of Sainsbury’s enjoy a very friendly working environment in which all the colleagues help each other in learning new skills and in developing knowledge (Sainsbury’s, 2020). The employees are also equipped with necessary technological tools that support them in their learning and development process. The organization support diversity and treat all the employees in the same way. Employees working here found their working place safe and sound which increase their productivity. Sainsbury’s maintains a good communication system within their workplace that has made the development process easier. The managerial team can understand the development needs of the employees and can suggest them for necessary improvements (Werner, Anderson and Nimon, 2019). The employees can also help each other by suggesting and information sharing during the development process. There is also exists reward system within the workplace for the employees who can develop their skills and contribute on the development of the organization.
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Personal development increases the strength of the employees so that they can be more productive and deliver better result for the organizations (Bennington and Habir, 2013). By offering development opportunities to the employees, Sainsbury’s can attract more prospective employees and can keep the current human resource motivated and productive. Success of the employees depends on their regular skills development and the employees of Sainsbury’s are aware about it. With the motivation of the team leaders, most of the employees are willing to keep themselves productive and more employable by developing their skills (Brewster, 2014). This section suggests a personal development plan for the individual employees of Sainsbury’s so that they can meet their development needs. The plan is agreed with the line manager and the other senior employees. This persona development plan reflects the career intentions, career aspiration and interest of the employees working on Sainsbury’s.
Table 1: Personal development plan
	Skills
	Development objective
	Skill development process 
	Required time for development

	Communication skill
	To be able to communicate with the others within the workplace
	Communication skills will be improved by practicing verbal and non-verbal communication with the others. Sainsbury’s will arrange for a seminar for the employees to guide them about how to develop communication skills.
	1 month starting from June 1, 2020 and ending on June 30, 2020

	Decision making skill
	To be able to make necessary decisions while performing job.
	This skill will be developed among the individual employees by practicing. Sainsbury’s will authorize the employees with some decision making power. The ability of making effective decision will grow on them over time.
	 1 month starting from June 1, 2020 and ending on June 30, 2020

	Analytical skill
	To be able to solve analytical problems while performing job.
	Developing analytical skills among the employees will benefit Sainsbury’s to solve critical problems. The individual will practice solving analytical problems to increase analytical skill.
	3 months starting from June 1, 2020 and ending on August 31, 2020

	Technological skill
	To be able to use technologies that can help in performing job with more efficiency.
	The employees will take part in training and workshop plans for developing their technological skills that will help them in performing their job with less time and much efficiency.
	2 months starting from June 1, 2020 and ending on July 31, 2020

	Team working
	To be able to work efficiently on team.
	The employees will practice working on a team. Sainsbury’s will give tasks to the team of employees and they will be able to develop their team working skill by working.
	3 months starting from June 1, 2020 and ending on August 31, 2020

	Motivation and initiative
	To be motivated toward the job
	The individual employee will think about their future in career and self-motivate themselves. Sainsbury’s will also use different monetary and non-monetary strategies for keeping the employees motivated.
	1 month starting from June 1, 2020 and ending on June 30, 2020

	Experience
	To increase experience of working on the related field
	Experiences make an individual wise. The more experience an individual will gather the more they will be efficient. Sainsbury’s offer training, internship and other programmers for developing experience of the employees.
	3 months starting from June 1, 2020 and ending on August 31, 2020

	Resilience and adaptability
	To increase resilience and adaptability with different working environment
	Resilience and adaptability are the two important employability skills that make an individual an efficient employee who can work with the others in the workplace. Resilience and adaptability will be developed among the individual employees by making them practice this skill on their day to day activities.
	2 months starting from June 1, 2020 and ending on July 31, 2020

	Leadership skill
	To be able to be a good leader and manage a team efficiently
	The managerial employees need to possess a good level of leadership skill. Leadership skills can be developed by learning the skills that associate leadership. Sainsbury’s will provide training facilities for developing their leadership skill.
	3 months starting from June 1, 2020 and ending on August 31, 2020

	Time management skill
	To be able to manage the task efficiently within the limited period of time
	Organizational tasks are needed to be performed on time. The individual employees will develop their time management skills by practicing it while performing their daily activities within their workplace. The team leaders of Sainsbury’s will assist the other employees in developing their time management skill. 
	2 months starting from June 1, 2020 and ending on July 31, 2020
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[bookmark: _Toc536371508][bookmark: _Toc1224616][bookmark: _Toc3223093][bookmark: _Toc4097977][bookmark: _Toc4620116][bookmark: _Toc4791855][bookmark: _Toc5397786][bookmark: _Toc5478480][bookmark: _Toc5919615][bookmark: _Toc7291951][bookmark: _Toc7518880][bookmark: _Toc7524631][bookmark: _Toc7534568][bookmark: _Toc7896387][bookmark: _Toc8215409][bookmark: _Toc10226553][bookmark: _Toc11440884][bookmark: _Toc11784977][bookmark: _Toc15413795][bookmark: _Toc16358997]Organizational development mostly depends on the development of the individual employees working for the organization. A business organization can achieve its targeted business goal when the employees are skilled and efficient enough to take the organization forward (Choudhury, 2014). So, development of the individual employees is important to the organizations for ensuring organizational development. Individual development and organizational development are related to each other (Dessler, 2020). Sainsbury’s is well aware about the fact and this is one of the most supportive organizations to the employees in business there career. Sainsbury’s uses a number of development vehicles for supporting the development needs of its employees. Developing sustainability of an organization can be ensured when the organization can make the customers happy and can create a strong customer base (Felgate, 2020). Employees represent the organization to the customers and the customers feel good about the organization when they get better services. Meeting the development need of the individual employees and converting them into valuable human resource is a considerable task for the modern organization for ensuring their sustainability.
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