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Essay one:
 
Assess the effectiveness of independent bodies (e.g., IOPC, HMICFRS) in holding the police to account. 

The guidance given by the code of ethics by the Independent Police Complaints Commission (IPCC) states:

5.2.1. “You have the right to make a complaint if you feel that someone within policing has behaved  unprofessionally.“  (http://www.ipcc.gov.uk)

It goes on to state that an individual can complain to the police force itself or the IPCC, or access online web sites for independent police inspectorate. 

There are a number of national  independent bodies used by police forces throughout the country to hold individuals, forces, or all the forces to account if needed, they range from bodies brought in if an individual police officer as made a mistake e.g., using excessive force when arresting a suspect. Or if a force is under performing, or all the forces do not work as one. 

There are local bodies too, South Wales Police have the Professional Standards Department (PSD), they deal with lower level complaints, but may decide to escalate to one of the national bodies if they deem the complaint warrants it.

South Wales police also have the Police Accountability and Legitimacy Group (PALG), where independent members representing a variety of organisations meet and assist the Police commissioner to promote fair treatment and legitimate practices, they provide an independent oversight and scrutiny of the police, in respect of:-

· Policing powers (Stop and search)
· Accountability and transparency of the police conduct and complaints system.
· Engagement and interaction with the public
· Fairness at work issues
· Engaging Diversity
        (Police and Crime Commissioner https://commissioner.south-wale-police.uk)

[bookmark: _Hlk143284038]To ensure accountability in the Police force, a number of independent bodies e.g., Independent Office for Police Conduct (IOPC), His Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS),are there to answer major complaints against the police force and are instructed to oversee the Police force and help shape their policy and procedure, to serve the public the best they can. 
In 2004 after public demand for an independent body to investigate serious complaints against the  police the IOPC was born. “Investigation of police officers by their own or another police force is widely regarded as unjust, and dose not inspire public confidence”. (www.policeconduct.uk.n.d.) 
An independent body such as IOPC can be seen as unbiased, trustworthy and will be truthful, unlike when one police force would investigate a complaint against another, the public so that as very unjust. 
The government’s official web site for the IOPC state the “Purpose is to enhance public confidence in the complaints system in England and Wales. (www.gov.uk). The IOPC are an executive non departmental public entity, controlled by the home office, the IOPC also oversee appeals, investigate serious complaints/allegations against the police, and hold the police to account.
The HMICFRS are slightly different, they are an autonomous organisation responsible for supervising the police on decision making, actions and procedure.
They produce information and data comparing forces with each other, this data is put out into the public domain, they provide accessible information regarding efficiency and effectiveness, hopefully motivating each force to improve their performance, but if the force does not increase their standards they can be held to account.
An example of an independent body holding the police to account is HMICFRS Police Performance “Peels Spotlight Report, The hard Yards”. 2021 - 2022 Online at:
Justiceinspectorates.gov.uk/hmicfrs/wp-contant/uploads/peelspotlight-report-police-performance.pdf.

The brief of the report was the public’s trust and confidence are at an all-time low. This report by the His Majesty’s Chief inspector assesses all 43 polices forces in England and Wales and holds to account a number of them. It holds to account a number of forces for not collecting the right data, or understanding or analysing any data to increase performance

The report states that there are a number of fundamental issues in a number of forces that should be addressed:

The chief constables and senior leaders should improve the way they run their force, there is a lack of Governance and performance management. A number of forces make bad decisions based on bad data or a lack of data, and work on short term planning, creating problems,

Forces need to invest in first line supervisors, these personal are critical to improving performance and installing the right culture. 

Too many forces and to many times, the police are failing the public, either at the point of contact in the response to a call or in the service of a victim in the response to the call for help www.collageofpolicing.gov.uk 

The Core concern, Forces are not doing enough to help first line supervisors to oversee performance more effectively.
                                                                                                         (Peel - get a grip report)





Conclusion

It’s easy to see that the police are trying very  hard to build confidence in the public by bringing in independent bodies to investigate any complaints by the public, and it seems to be an effective way to hold the police into account. Where police forces are getting it right and there are many that do so, they should learn from each other and implement good practice. 

An example used in the Peel report was, HMICFRS in 2014 held to account all police forces in England and Wales for poor performance and data collection, because of this accountability performance and data collection improved:-

2014
[bookmark: _Hlk144551362]80% of all crime (excluding fraud) was being recorded.
66.9% of violent crime was being recorded.
74.2% of sexual offences were being recorded.

2021/2022
92.4% of all crime (excluding fraud) was being recorded.
89.6% of violent crime was being recorded.
95.7% of sexual offences were being recorded.
         
        You can see after the forces were held to account, they improved quit considerably.
        over the seven years and are still improving, there are many cases showing that 
        independent bodies are effective at holding the police to account.
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Essay two:  

“Organised crime is serious crime planned, co-ordinated and conducted by people working together on a continuing basis. Their motivation is often, but not always, financial gain” (Home Office, 2013). Outline potential links between serious and organised crime and public protection issues. 

The definition of organised crime is: “Criminal activities that are planned and controlled by powerful groups and carried out on a large scale”.(Dictionary – goggle.com/organised-crime-definition). The Crown Prosecution Services breaks it down further to 11 characteristics, which are:-

1. Practice illicit activities            7. Symbiosis of the state
2. Clandestine activities              8. Illicit merchandise 
3. Organisational hierarchy         9.Corpoate planning
4. Pursuit of profit                      10.Use of information 
5. Division of labour                   11.Conduct Norms
6. Use of violence
                                                                                       (cps.gov.uk/organised-Crime-strategy) 
            
An example of serious organised crime {SOC), “These activities may include trafficking people, drugs, illicit goods, weapons, armed robbery, counterfeiting and money laundering and many more. It is estimated that Organised crime costs the government in excess of £24 Billion pounds a year.

The government thought that fighting organised crime was so important they brought in a serious and organised crime strategy (Oct 2013), which worked with many partners to fight Serious Organised Crime.

“Strong Partnerships are at the heart of this strategy, this is a cross-government strategy, not just a home office strategy, we will work with our partners in government and law enforcement to turn this a all force of state against these behind Serious Organised Crime”.
                                                                                 (Home Office, Organized Crime Strategy 2013)
     
         A number of partners to the home office include:-
· National Crime Agency (NCA)
· Serious Fraud Office (SFO) 
· Ministry of defence (MOD)
· Secret Intelligence Service (SIS)
· Security Service (MI5)

Serious Organised Crime (SOC) as many criminal activities, they tend to use venerable members and young members of the public and these people becomes the victims of the criminals activities and on numerous occasions without knowing it, the Gov.UK (cps.gov.uk/organised-Crime-strategy) states that looked after children and young people known to social care or the youth offending service are particularly at risk. Individuals may be drawn into SOC in order to provide a sense of belonging to their family, friends, or community.

Online crime is now by far  the most prevalent type of crime, fraud has exploded eclipsing all other crimes in volume (Chief inspectors annual report.) The nature of crime is changing organised crime groups are growing and are driven by global movements of people and threats from new technologies. The criminal justice system must adapt and evolve to meet the challenges that these gangs pose. The Crowns Prosecution Service (CPS) Serious Economic Organised Crime and International Directorate (SEOCID) ensure we have the resilience, expertise and flexibility in our staff and organisational structure to best respond to new and changing areas of complex crime Serious and organised crime strategy. (Home office. Online at: www.gov.uk/government publications.)


One of the main protection issues is called Cuckooing, where SOC befriends a vulnerable person to take over their house, these vulnerable people are chosen because their easy to exploit. When SOC has taken over the house they then use it for illegal activity, such as using the person identification, cultivating cannabis, drug supply, a safe place to take drugs it becomes their base of operation in that area, the SOC could have a number of these houses in the same area, the nature of this means the valuable person and all local residents around the cuckoo house becomes part of the  public protection issue. Some forces have initiative to highlight the vulnerable people before SOC and try to take them out of the equation thus stopping SOC. i.e.,” Vulnerability and active listening training for call handlers. Personnel working in the forces control room in Cheshire receive  vulnerable training as part of their induction, in addition to this, they complete an active listening module”.
                                                                                                             (Peel – get a grip report)

The aim of the training is to improve call handlers awareness of assessing vulnerable persons to provide help and support before SOC finds them.

As you can see there a number of examples of SOC causing public protection issues because of these policies, procedures and strategies are being put in place to combat this, such as the  Organised Crime strategy: Takes into account the four P`s components, which make up H M Governments serious and organised crime, namely Pursue, Prevent, Protect, and prepare. (cps.gov.uk/organised-Crime-strategy.)   
[bookmark: _Hlk143795945][bookmark: _Hlk143284143]                                                                                     
        For example, one of the procedures within South Wales Police area if an adult or child is 
        identified at risk i.e., Cuckooing, a Public Protection Order (PPN) where by a police officer
        can submit the PPN form if a person has been identified as vulnerable, the form as pre set  
        questions to assess the level of risk, i.e. Is the person accepting the help offered etc. The 
        attending officer can complete the form with their own observations and submit it based on
        the level of risk, standard, medium or high. The form is then analysed  by the specialist unit,
        and passed on to relevant bodies or agencies. This wholistic approach provided protection to 
        the individual.

        Further public protection issues were that of witnesses to crimes by the serious organised
        crime gangs, witnesses may be subjected to or threatened acts of violance, witness 
        intimidation could affect the investigation or court case of serious organised crime, and as a 
        significant adverse effect on the public. Because of this public protection issue, the
        government has introduced a “witness charter”, to ensure the protection of vulnerable and 
        specialist witnesses giving evidence, thus stopping intimidation. 


Conclusion
In conclusion we can see that serious organised crime dose effect the public in many ways and has links to public protection issues. There are numerous ways the SOC effect the public, be it a venerable adult or child, child protection or drugs, The  more we can identify and protect the vulnerable in our communities the less serious organised crime can be affective in those communities. There  are many agencies trying to do this, the CPS provides an effective response to threat posed to the UK by organised crime and persons or groups who engage init.
[bookmark: _Hlk144116879]                                                                            (www.cps.gov.uk/organised-crime-strategy.)
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        Essay three:  

Is early intervention the most effective means of preventing young people from becoming involved in gangs? 

[bookmark: _Hlk143284248]There are many definitions of criminal gangs, but most include the following “An organised group of criminals, they mark their territory/turf, declare their allegiance to the gang, advertise the gangs status or power, announce their presence, challenge any rivals”.
[bookmark: _Hlk143721428]                                                                                              (google.com/definitions-of-gangs.)

Once in a gang young children and adolescents are exploited by the gangs to help with their criminality such as, transporting and dealing drugs etc, this is why the gangs are always one step in front of the law all the time, because if one of the children gets arrested their just replaced by another gang member.

Research shows that children as young as seven are at risk of gang involvement.   
                                                        (www.parliment.uk/gangs-and-youth-crime - Home office)

There is estimated to be 46,000 children in gangs in England alone (Commissioners report 2017) because of this, early prevention in preventing young people from becoming involved in gangs is essential, this has now started with many intervention models being delivered throughout the country, these include the expansion of primary school anti-gang education programmes,  they have been rolled out to places where known gangs operate. It has also been recommended that work with existing organisations is supported and dialog with resident communities expanded. All these initiatives should provide data to the Home Office so they can ensure that detailed evaluation is undertaken, and best practice disseminated throughout the other forces.

Young people today are more up with technical advances, thus interactive online tools and the use of social media can be used to gain the input of local communities on what can be done to stop young people becoming involved in gangs. There should be an expansion of mentoring programmes that focus on young people. Dialog seems to work better when delivered in partnership with external bodies outside the police remit. Today there is a growing use of Police Community Support Officers (PCSO`s) they meet with the community adults and ask if they know what their children are up to or where are their children, the talk through with them on what to look out for if their children are being groomed for a gang, or what to do if their children are in a gang what do to get out of it.

A number of independent bodies, usually run by ex-gang personal help with early intervention, e.g., S.O.S.+ and Gangs line. SOS+ started in 2006 and gangs line in 2007 started visiting schools and aiming their work at the 5 – 16 year old students, they provide:

· School assembly talks
· Group workshops
· Multi agency training
· One to one mentoring
· Prison workshops

        
Presentations by these bodies often include:
· The dangers of street gangs and serious youth violence and how it affects them and their families.
· Grooming – the way in which young members cand attract young people using different mediums and language and how to recognise it.
· Child and female exploitation – the way in which gang related manipulation of young people both boys and girls occur for criminal purposes e.g., Carrying drugs or weapons. 
· Myths surrounding gangs and street culture, explores the misconceptions about glamour and appeal of gang life and highlights the reality.

     They are hopeful for the following outcomes after the presentations:
· Builds resilience and raises awareness around the dangers of gang culture.
· Provides greater understanding of the nature of peer groups which are characterised by violence.
· Provides greater understanding of the myths surrounding gang culture. 
· Illustrates the impact of gangs in the community. 
· Offers the opportunity for young people to confide in ex-gang members.
                                                                                    (gangsline.co./training/presentations/school.)

The staff that deliver these presentations in schools are usually ex members of gangs that have  
made positive changes in their own lives and want to help those in the same predicament, they
are the ones best place to understand it is to get out of the gang after they have been trapped 
into a gang, last year they reached out to 24,000 young people and helped over 300 young 
people leave the gangs.

Other groups have been made to support the children being drawn into gang life at an early age, such as the “Early Intervention Foundation” (EIF). They work with schools and not only supports the children and the teaches to, they want to know if early intervention works, so they are providing a fact and evidence based report

Participating schools/Teachers will be working with police, local authorities in Lambeth and Wandsworth testing new approaches to preventing gang life through evidence based effective early prevention. 

They support the testing of evidence-informal approaches to early intervention to prevent gang involvement, the report highlights the critical role the schools play, and how that work is now seeing success. Although they are seeing evidence based information showing that early intervention at school works the state, they need help.

“To support vulnerable children requires effective early intervention beyond the school gates which works with Families, Police and public services to provide a multifaceted response to the child’s individual’s needs”.
(Intervening early to prevent gang violance. The role of the primary school – https://eif.org.uk).






Conclusion

There is evidence to show early intervention in schools works, but there still is no easy solution to gangs, the evidence shows that primary schools offer  a critical opportunity to intervene early at a time when a real difference can be made for vulnerable children and families. Schools and the charity sector i.e. SOS+, are working as much as they can to support the children at an early age and help them stay out of the gangs, but they also need support and funding to carry on the work.
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Essay four:
  
“When the public looks markedly different to its police service, it creates a distance between the two and a sense the police service no longer serves their community” (Orr Munro, n.d.). Assess the effectiveness of police strategies to overcome this distance (e.g., the Code of Ethics, PACE, neighbourhood policing strategies, targeted recruitment). 

The “state of Policing 2022” concludes the trust and confidence of the police is at an all time low and the police must focus on doing what matters most and doing it well.
Performance “State of policing 2022” Online at:
Justiceinspectorates.gov.uk/hmicfrs/wp-contant/uploads/state-of-policing-the-annual assessment of policing in England and wales.pdf

One reason the distance is growing, is because in this day and age everything is being recorded on mobile phones and other electronic devices, although positive and negative response are filmed its only negative  responses of the police is being streamed over social media, thus reinforcing the sense that the police are no longer serving their community. 

Police officers are one of the most important tools used to bring the public and the Police service together. The quality of police officer should start right from the beginning with targeted recruitment, getting the right personnel in the right job. The individual officer should have an in depth knowledge of the key core policing disciplines of: Policing Communities and response policing these core disciplines in pact on community confidence and shows the public that the police serve their community.

The role of a police officer involves detection and resolution of crimes, they are expected to harbour relationships with the public in order to promote faith and trust in the community, whilst abiding by the code of ethics. ”Police are expected to uphold the law in a fair and legal way to ensure the best possible outcome for service users of the police”.   (Collage of policing, www.collageofpolicing.gov.uk). 

The officer should develop knowledge in community policing, and how that works in partnership with other agencies to reduce crime and improve community safety. Officers should be engaging with the public to discuss police practices, which should have a positive effect on community policing. Officers meet the community in their locality and answer questions by the community on any of their issues and concerns (neighbourhood policing strategies)

Police officers are expected to abide by the rules, namely the code of ethics. “The code of ethics was produced by the collage of policing, in its role as the professional  body of policing. It sets and defines the exemplary standards of behaviour for everyone working in policing (Collage of policing),the aim of the code of ethics is “ the aim of the code of ethics is to support each member of the policing profession to deliver the highest professional standards in their service to the public”. If the police can abide with this code of ethics hopefully the public would start trusting them and start decreasing the distance between public and police, with the ultimate goal of working together and the public assisting the police in their day to day work.
The police cannot do the job the right way unless all the police officers are working as one, all working to the same rules and regulations submitted by Police and Criminal Evidence Act 1984 (PACE), codes of practice to regulate police powers and protect public rights. These include:-

· Stop and Search.
· Powers of Entry, search, and seizure.
· Arrest.
· Detention
· Questioning and treatment of persons by the police.
.
The Peel report suggests that some of the most intrusive police powers are those allowing police to stop and search, it is one of the main powers to increasing the distance between police and public. 

Many police forces are now trying to alleviate the problems between the police and the public and bring both closer together on the matter of stop and search i.e. 

“Stop and Search is an important power for police to help reduce crime. When used properly, it can enable the police to detect and tackle crimes that may have occurred and prevent offending. Stop and Search can increase the public’s confidence but, because of its nature can also interfere with peoples freedom. Equality and Human rights must therefore be taken into consideration when using this power, which must also be used in accordance with the law”.
                                                                              (www.southwalescommissioner.org.uk)        
         
        A number of polices forces are going one step further to elevate the issue of stop and 
        search:

Essex police have a youth scrutiny panel made up of 15 – 16 year students they are allowed to watch the officer Body Worn Video (BWV) of the stop and search and ask to comment on it, legality, force, within policy etc.

Bedfordshire police have a community stop and search panel, they are provided with the data of the stop and search i.e.  volume of searches, locations, percentage of drug searches, and the Body Worn Video.
The panel reports back to the force with recommendations etc.

Kent Police have brought in new training, policy and procedure on when and how Body Worn Video should be used.

Essex Police have extra training on handcuffing during a stop and search, the force to be used the handcuff size, the length of time they should be on

All the above show that forces are starting to close the distance between the police and public by involving them and listening to them and implementing their recommendations.
        
        
        Conclusion
There is clearly a great sense of distance between the police and public, but as can be seen by a number of reports, data etc  all parties are working together to close that gap and show that the police are there to serve the community, forces must learn from each other and stamp out the negative practices and poor practice, they must develop the good practice as a positive culture, thus brining closer the aims and aspirations of the public and police forces together.

There will always be a necessity for stop and searches as it’s a powerful tool for pre and post crime, if the officer has reasonable grounds to search a person,  then they should proceed using PACE`s code of practice. The police will always strive to be better in the eyes of the public, such as South Wales police bringing in a new regulation to help them dismiss poor police officers if they are found guilty of gross mis conduct (2023).
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