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Executive summary 
At the initial phase of business, Hobby box will be focused on low pricing strategies which can allow it to increase its customer base. Development of hobbies among customers by providing some particular products will be the business model of the company. Due to increased cost of operating brick and mortar stores in the UK market, the company will carry out online operations. In the digital marketing process of the company, multiple social media channels will be used. The company will be focused on targeting the older individuals with high income in the UK market. Protection of consumer data will be given a high priority by the company in its marketing. 
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[bookmark: _Toc142314472]Introduction 
Hobby box is going to introduce its products in the UK market. The company will encourage its customers to be focused on several hobbies. This report has described the unique factors that will be present in the business process of the company. Along with these, marketing planning of the company and description of target market have been done in the study. 
[bookmark: _Toc142314473]Application of design thinking 
A high focus on design thinking can allow companies to attract a huge number of consumers from the target market (Rustamjon, 2023). Hobby box has emphasised on design thinking to understand its target audience in an effective manner. A high focus on this factor can allow the company to effectively identify the requirements of target consumers which can be considered as vital for satisfying them.
[bookmark: _Toc142314474]Rationale for selecting the business idea 
Analysing the market conditions of the UK, it has been found that the war between Russia and Ukraine has led to an increase in energy price (Liadze et al., 2023). This in turn has increased the rate of market inflation in the country. As a direct impact of it, the operational cost of brick-and-mortar business has increased. Due to this reason, Hobby Box has decided to carry out its business operations on online platforms. 
[bookmark: _Toc142314475]Description of the unique service
Hobby box will provide products to the customers which can be essential for any specific hobby. Every month, the company will provide different products for different hobbies. For example, in the first month the company will provide raw materials required for cooking a few exotic meals. In the second month, it will provide the customer with gardening materials for growing some unique plants. In the third month, the company will provide some board games to that customer. In the next month, rubics cube can be provided by the company to that customer. 
[bookmark: _Toc142314476]Description of the target customers 
The company will be focused on attracting the older individuals and the individuals who are suffering from mental anxiety and depression. Along with these, importance will be given by the company on attracting the individuals who live alone. Hobby boxes will be focused on targeting the individuals with high income.
[bookmark: _Toc142314477]Description of the selling procedure 
The products of the company will be sold on the online platforms. Shopify and eBay will be the e-commerce platforms which will be chosen for the company for selling its products. Along with these, the company will sell its products on its organisational website. Subscription based model will be followed by the company in its execution.
[bookmark: _Toc142314478]Name of the venture 
Name of the venture will be ‘Hobby box services’ in the UK market. 
[bookmark: _Toc142314479]Planning for sustaining the innovative proposition of the business process 
The company will charge a low amount from customers at the initial phase of its business procedure and an amount of £25 will be charged from customers per month. As depicted by Lv et al. (2020), attractive discounts and offers can be effective in attracting new customers to the products of any company. Importance will be given by the company on collecting data regarding the target audience. After increasing the subscription number, the company will gradually increase its charge in the market. 
[bookmark: _Toc142314480]Identification of competitors 
Bloom & Wild can be marked as one of the main organisations which are going to be competitors of Hobby box. Along with this organisation, Cheesegeek cheese and Nio Cocktails can be seen as the potential competitors of the company in the UK market. However, these companies are engaged in providing any particular type of subscription box to consumers. On the other hand, Hobby Box will be engaged in supplying different types of products every month to its subscribers. 
[bookmark: _Toc142314481]Ecommerce and set up of the organisational websites 
[bookmark: _Toc142314482]Usage of SaaS
SaaS will be used by the company to develop its organisational website. As mentioned by Mohammed and Zeebaree (2021), low cost can be marked as the SaaS cloud computing model for business. This model will allow the company to develop its own application and website at a faster pace. At the same time, scalability can be marked as the other advantage of this model that this company can derive in execution. 
[bookmark: _Toc142314483]Usage of Shopify
The company will sell its products on online platforms and Shopify will be used as one of its online platforms for selling products. High security of this platform will be the main reason for choosing this platform for sales. Using this platform, the company will be able to personalise its organisational website in an effective manner.
[bookmark: _Toc142314484]Usage of eBay as a marketplace 
eBay will be the other ecommerce platform that will be used by Hobby box for selling its products in the UK market. A high popularity of eBay among the UK citizens will be the main reason for choosing it for sales of the company. Moreover, a high trust level of this platform among the UK citizens will be the other factor due to which it will be chosen by the company in future. 
[bookmark: _Toc142314485]Creation of content for marketing 
Identification of the key performance indicators will be given a high priority in creating marketing contents of the company. Along with these, choices and preferences of the target audience will be reflected in the marketing content of the company. As per the view of Herawati et al. (2022), consideration of religious and cultural factors of consumers can be marked as vital for creating marketing contents of companies. 
[bookmark: _Toc142314486]Usage of payment services 
PayPal will be the payment service which can be used by the consumers of the company in their purchase. A higher security will be one of the main reasons for selecting this payment service for the financial transactions of the company. Along with these, a high flexibility of this payment service will be the other reason for choosing it for the financial transactions of this business procedure. 
[bookmark: _Toc142314487]Marketing
[bookmark: _Toc142314488]Promotional strategy for the services
Social media marketing will be given a high priority by the company in its marketing in the UK market. As mentioned by Li et al. (2021), low cost can be marked as one of the main advantages of marketing in social media by companies. At the same time, the company will be focused on optimising the organisational websites in the search engine such as Google. Moreover, email marketing will be the other promotional procedure on which the company will be focused. 
[bookmark: _Toc142314489]Description of the target customers 
The company will be focused on targeting the individuals with high income. As suggested by Kumar and Mittal (2020), selection of a proper target audience can be seen as one of the main success criteria in business. Along with this, importance will be given by the company on targeting women and priority will be given on targeting Asian individuals.
[bookmark: _Toc142314490]Process of reaching to the target audience 
The company will emphasise on connecting the target audience through their email and at the same time it will be highlighting the most attractive feature of business by influencer marketing. As per the view of Leung et al. (2022), in order to increase brand awareness of companies, influencer marketing can be marked as effective. Usage of multiple channels of social media will be the other strategy that the company will follow in marketing.
[bookmark: _Toc142314491]Usage of social media for promoting the products
Promotional procedure will be carried out by the company in the social media platforms such as Facebook and Instagram. Carrying out the promotional procedure in social media the company will be able to reach a higher number of individuals. Reviews given by the customers of competitors to their brands will be taken into account by the company. At the same time, reviews and comments given by the consumers will be considered in the product development procedure of the company. 
[bookmark: _Toc142314492]Usage of paid search engines 
Hobby box will be focused on using search engines such as Google as a part of promoting its products. Optimisation of the organisational website of the company in search engines can allow it to increase in website traffic to a great extent. As stated by Almukhtar et al. (2021), SEO can be beneficial for companies in generating leads at a low cost. This in turn can increase sales of the company in the UK market. Organisation of contests in social media has been found as the other factor which will be taken into account by the company. 
[bookmark: _Toc142314493]Understanding the role of customer journeys
In order to identify the requirements of consumers, observation of customer journeys can be vital for firms (Grewal and Roggeveen, 2020). Focusing on this factor, the company will be able to effectively identify customer touchpoints which can be vital for increasing sales volume. In addition, social channels important for sales operations can be identified by the company in an effective manner by considering this factor.
[bookmark: _Toc142314494]Usage of email marketing 
Personalisation of the promotional message will be done by the company with a high priority as a part of email marketing. As opined by Olson et al. (2021), collection of consumer data can be marked as vital for personalisation of promotional messages for email marketing. Along with these, segmentation of the subscribers is the other factor which will be taken into account by the company with a high importance as a part of email marketing. In email marketing, importance will be given on the customers who purchase the products of the company most frequently. 
[bookmark: _Toc142314495]Privacy and data protection 
[bookmark: _Toc142314496]Maintenance of GDPR
In the data collection procedure of marketing, the company will be focused on the ‘Data Protection Act 2018’. As per the view of Urban et al. (2021), protection of organisational resources can be ensured by companies by focusing on general data protection regulations. A high emphasis will be given by the company on protecting the privacy of the consumers. Maintaining this factor, the company will be able to improve its reputation in the UK market. Focus on following GDPR can allow the company to increase its efficiency in maintaining relationships with consumers. 
[bookmark: _Toc142314497]Maintenance of privacy and electronic communication regulations (PECR)
The company will be focused on maintaining ‘Privacy and Electronic Communication Regulations’ or PECR. As commented by Smith et al. (2023), in order to make the digital marketing procedure of companies’ ethical, importance needs to be given to the PECR regulations. Following the PECR regulations, permissions of individuals will be taken by the company in its marketing communication. Along with these, a high importance will be given by Hobby box in collection of consumer data in an ethical manner. In order to maintain PECR, the company will be focused on the consent of the target audience before sending them marketing related emails. 
[bookmark: _Toc142314498]Requirement for consent
Email addresses used for marketing purposes of the company will be disclosed to the target audience for transparency. As commented by Flew et al. (2019), the ability of the audience to unsubscribe can be marked as one of the main components of PECR regulations which must be given a high priority by companies in their marketing. Right information will be provided by the company in its organisational website and following this strategy the company will be able to maintain the regulations of PECR in an effective manner. Moreover, the company will be focused on clearing the cookies in its organisational website in a frequent manner. 
[bookmark: _Toc142314499]Strategies to follow the PECR
Hobby box will be focused on dealing with the third-party suppliers to make changes in its organisational website. At the same time, the company will be focused on providing proper information regarding the cookies to its consumers. As opined by Lloyd (2020), according to PECR, importance of the cookies needs to be explained by companies to their consumers. Moreover, development of alternative options for tracking will be done by the company in its execution. Creation of email lists can be marked as a useful strategy to follow the regulations of PECR and the company will take into consideration this factor with a high priority.
[bookmark: _Toc142314500]Requirement to support rights 
The “right to erasure" can be seen as one of the important components of GDPR and the company will be focused on considering it with a high priority. According to Breitbarth (2019), in GDPR of the UK, Article 17 reflects that the consumers have the right to erase their personal information which must be followed by the profit earning companies in their marketing. Personal information of consumers will be destroyed by the company after completion of its marketing campaigns.
[bookmark: _Toc142314501]Importance of secured access to the cloud provider
Secure access to the organisational cloud provider can be marked as vital for preventing security breaches by companies (Abdulsalam and Hedabou, 2021). Focusing on this factor, the company will be able to recover its important data in an effective manner. It can allow the company to abide by the GDPR regulations in its business process. 
[bookmark: _Toc142314502]Importance of sensitivity about default access and frequent changes
The content markings procedure of the company can be secured by focusing on sensitivity levels in its marketing. As stated by Bleier et al. (2020), protection of contents can be done by companies in the third-party applications by focusing on the sensitivity levels. At the same time, a high emphasis on this factor will allow the company to protect its contents within different devices. 
[bookmark: _Toc142314503]Importance of encrypting traffic in transit and at rest
Hobby box will be highly focused on encrypting traffic, as it can allow the company to keep the consumer data on internet browsing safe. Sensitive data of consumers can be protected by companies in an effective manner by encrypting traffic (Shen et al., 2020). Along with these, it can be useful for the company in preventing unauthorised users from accessing valuable data. 
[bookmark: _Toc142314504]Theoretical underpinning 
Razor and blade model
The Razor and blade model can be useful for Hobby box in carrying out the business process in an innovative manner. As mentioned by Kim (2019), the Razor and blade model states that affordable prices need to be set for the basic products of companies. This model can be useful for the company in the long term as in the long term it will be able to categorise its products as basic and complementary. Following this model, the company will charge a low price for the basic products and a high price will be charged by it for the complementary products. Expensive refills can be beneficial for the company to increase its profitability and on the other hand, the cheaper products will allow it to attract consumers. 
[bookmark: _Toc142314505]Key characteristics of the innovation in business 
Innovative approach to achieve the organisational strategic goals can be marked as one of the major characteristics of innovative business processes and Hobby box will be focused on this factor. In addition, one of the main objectives of the company will be to build a high level of trust among the target audience as a part of innovative business. 
[bookmark: _Toc142314506]Conclusion 
From the above discussion of the report, it can be concluded that low pricing at the initial phase can be beneficial for companies in attracting consumers. Security of consumer data can be marked as vital for the organisational reputation of companies. Optimisation of organisational websites in search engines can be useful in increasing sales of firms.
[bookmark: _Toc142314507]How that help me for my future and what have I learned
I have identified that developing unique and innovative products are necessary for me regarding aspiring entrepreneurs in the future. I will effectively learn how to identify market gaps, increase creative thinking as well as I will also learn how to turn into significant business concepts which can improve my knowledge regarding a great foundation to start a successful business. I have understood that improving innovative products as well as services frequently requires solving complicated issues and I will effectively learn in the future how to analyse complications, critical thinking as well as an effective solution. I will gain some valuable insight into conducting significant market research in order to understand buyers' wants and further their preferences. Regarding this reason, I will easily identify trends of the market and innovation in the organization. I believe that these are some major abilities that help me to understand business related decisions as well as how to manage products which can resonate with specific target customers. In this report, I will learn some effective innovative techniques for improving some creative ideas and knowledge that can help me to understand concepts of innovation and products as well. On the other hand, I will explore different business models as well as strategies regarding monetizing some essential types of services such as subscription models, licensing and freemium. I know that many organizations value individuals who can help with innovative product development and I will find effective career opportunities in these roles such as product manager, consultant and others.
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                                      Contd …  Ecommerce industry is very competitive  The ways of operations are changing rapidly due to technological innovations  It has new target customers and opportunities of expansion  Function of ecommerce industry is to buy and sell products or services through internet ( Sanyala and Hisamb , 2019 )   
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                                 Privacy and Data protection  Hobby Box will always maintain the privacy of customer data  Name, address, phone number and email Ids will be remained confidential and protected through Data protection act, 2018  Important data protection regulations for ensuring the organisational resources (Urban et al . , 2021 )  Privacy of customer and organisational data will be maintained through PECR (Privacy and Electronic Communication)
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