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In this report, the student explains how internet and social media affects the workplace indicating how both the employers and employees are affected.




THE IMPACT OF INTERNET AND SOCIAL MEDIA IN THE WORKPLACE
Abstract
The modernization of the workplace by introduction of technology in form of internet has led to massive use of devices such as computers, smartphones and other devices. According to the secondary and primary research made by many researchers, the use of internet has both positive and negative impact on the workplace. The research shows that internet and social media promotes autonomy, improves communication and enhances employee engagement among others. On the other hand, the use of internet leads to diminished productivity especially when the organization internet use policy does not restrict the use of internet. Most of the workers tend to spend most of their time on internet doing their personal business instead of focusing on the tasks assigned to them. However, the company/employer does not have to put excessive restriction on internet use because it will lead to loss of job satisfaction and demoralization of employees.
1.0 Introduction
Milligan (2006, p.1), indicates that technology has rapidly improved in the recent years especially in the workplaces. The introduction of computers, internet, smartphones and other devices has made transactions in the workplace very easy and simple. Milligan explains that the use of these devices has improved on the efficiency and effectiveness of employees in the workplace. However, some employees have criticized the modernization of workplace through introducing internet due to the negative impacts associated with it. Therefore this report seeks the benefits and problems of internet use and social media in the workplace.
2.0 The impact of internet and social media in the workplace
2.1 Positive impacts to the employer
Management and leadership
With the help of internet and social media, the employer can use internet to manage and direct workers without having to summon each one of them  to his/her office. The employer can easily use chat software such as Skype, yahoo messenger, MSN messenger, and Google chat, what Sapp, Facebook etc. in addition, the employer can use chat rooms to control and manage workers at anytime from anywhere in the world. A good example is the use of web conferencing to hold conferences and meetings.
Improves on supervisions
As an employer, he/she is bound to have the legal right to supervise his/her workers while at work. Therefore with the exposure of internet, an employer is able to monitor and supervise employees in form of surveillance. For example, the best thing to do is to set up digital cameras in the workplace generate images of the workers in the offices whenever the boss is not there. It also reduces on acts like theft, redundancy because employees are aware that the supervisor is watching them over cameras and therefore avoid acts that could lead to their dismissal.
Improves innovations
According to Simmers, he suggests that internet and social media has contributed to innovations and flexibility since the problem of communication is easily solved by use of these devices. This is because internet enables learning and timely communication for employees over vast geographical distances. 
Improves productivity
With the increase in the use of internet and social media, it has been noted that internet improves on the productivity within the organization. This is because internet exposes the employees to many ideas and solutions which are then combined with general knowledge hence improving productivity.
Competitive tool
A company which embraces modernization of technology in form of internet and social media has a greater chance of leading the market because many people are appreciating technology and are going digital. This is why many people prefer online shopping instead of physically going to the markets, shopping malls and other areas for booking tickets yet it can be done online by help of internet. For example, by using internet, one is able to order products online; in this case, a good example is ordering for chicken through KFC, Jumia foods etc. E-commerce is not possible without internet and companies which use E-commerce services have a greater market share compared to others.
Efficiency 
Further studies show that internet is used as an internal communication tool within organizations thereby promoting knowledge sharing, knowledge management and coordination of operations between different departments and also Internet has transformed organizational competitive environment and helped to bridge the gap between work life and personal life. When information is easily shared and discussed to makes employees for efficient because they will be able to find solutions easily and hence improving on how they respond to situations.
2.2 Use of internet to the employees
Promotes autonomy
The use of internet and social media in the workplace promotes autonomy making them satisfied. For example companies such as Ford motor have enhanced employee morale by allowing them to bring their smart phones in the workplace. Besides, internet plays a key role in promoting positive relationships between employees and automatically enhancing productivity.
Easy access to information
With the use of platforms for research such as Google search and Yahoo, employees are in position to find accurate answers to the subjects they wish to find information about thereby broadening their understanding and knowledge. The result of their research can be used to find solution to the problems they face at work thereby improving productivity. More to that, the information can be also put to use by other stake holders: to make informed decisions for the organization
Improves communication
Communication tools such as computers, smartphones can be used by employees to interact and exchange ideas while at work. Different departments and sections within the organization can share ideas and exchange information among themselves through the use of text messages, video conferencing all which enhance good communication. Social media platforms such as Twitter, Facebook and whatSapp are very important in conveying information in the workplace.
Creates mobility
With the use of internet in the workplace, space is saved because internet can be put to use through moveable gadgets such as laptops, smartphones and tablets and these do not need a lot of space. This enables employees to carry out their work assignments from anywhere and at any time thereby creating mobility. And thus, employees are able to stay in control of their jobs. For example I can respond to many emails and queries when am on a bus or train. I addition, technological tools like virtual meetings applications save time because there is no need to physical engagements and yet a lot of information is shared and facilitates easy decision making. A good example is when mobile work force engagement soft is used to access real time information. 
Saves time
Various tasks at work can be automated with the help of technology. This guarantees efficiency thereby increasing productivity at work. Work which is done by computer software allows room for making corrections for example auto-correct and therefore easy to rectify errors and aids quick recovery of records from computer databases. Therefore information is shared easily and it saves a lot of time. For example with the availability of technology, one does not need to travel from one country to another just to attend a meeting. There is use of Skype and video conferencing tools to save a lot of time.
2.3 Demerits of internet use within the workplace
Internet addiction	
When the employees are addicted to internet, it is not good because it interferes with work as employees spend of their time surfing and chatting rather than working. Productive time is misused and therefore leading to low productivity of the business. 
Cyber activities
According to Long (2013), internet misuse is defined as any intentional act by workers to utilize the internet for non-work related activities within the official working hours. Misusing the internet has been linked with cyber activities such as online piracy, theft of intellectual property and dissemination of offensive materials for example in Wales (2007), very many workers lost their jobs due to excessive time spent on the eBay auctions sites while at work.
Affects workplace relationships
Employees in this modern society communicate using cellphones, text messages, emails or virtual conferencing tools. Technology communication eliminates face to face interactions. Interpersonal communication is very important especially in building workplace relationship because employees will get a chance to interact with one another other than in person and therefore easily understand each other. Technology communication makes employees reserved and self-centered as they get buried to their devices and internet, the act which is very dangerous in the workplace.
Causes distraction at work
So much distraction caused by social media and internet has been in recent years by many researchers and this affects the productivity of employees. For this case, some companies have decided to block access to these specific websites such as Twitter, Facebook, and YouTube because of the unlimited distractions they cause. Many employees have been fined especially at my work place due to the improper use of internet while at work. Essentially, workplace deviance is any intentional behavior that is against the norms and beliefs of the organization. 
Leads to unethical behavior 
Employees get involved in activities such as browsing pornographic sites, online gambling, online chatting and uploading offensive pictures and videos all of which are immoral and unethical. Employees who adopt such deviant actions get challenges and fail to reach their optimal productivity level while others fail to respond customer requests in time to distractions caused by internet. The misuse of internet and social media leads to diminishing productivity hence low returns and you find employees being paid a lot of money and yet productive time is not accounted for therefore there is no value for money.

Makes employees lazy
Since most tasks are automated by technology, many employees become lazy at work, internet and technology in some way kills employee creativity and skills. Simple tasks like calculating sales and tracking inventory are being done with computers therefore this makes employees lazy to put their brains at work.  For example people cannot solve problems on their own but will just Google for answers instead of thinking.
3.0 Recommendations
In order to reduce the negative consequences of internet and social media, the following should be done;
The company should put its efforts to developing internet use policy, monitor it and implement effectively to ensure compliance. This will eliminate abuse of internet as would definitely increase productivity.
Management in organization should deploy technology experts to ensure that information entering sites within the organization is filtered.  This will restrict information is not relevant to them and there will be no need for employees to be demoralized.
The employers should make sure there is a system for monitoring viruses and the company should make sure critical data is backed up or duplicated.
3.1 Conclusion 
From this discussion ongoing, it shows that excessive use of social media and internet leads to reduced productivity because of unrestricted autonomy. Apparently employees waste a lot of time focusing on non-work related issues rather focusing on organization goal. However, on the hand, excessive restriction of internet use leads to decreased to employee satisfaction and hence demoralization. This contributes to poor communication, reduced employee autonomy and employees cannot effectively reconstruct their impaired relations. Therefore the company to embrace the technology, should develop sound internet use policy and ensure that employee compliance is monitored and implemented. This would help achieve optimal results in relation to benefits of internet use in the workplace.
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