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                                     Events in Hilton hotels across capital cities, focusing on equality, diversity, and inclusion (EDI).  Large screens showcase Hilton’s local EDI history, with historians and experts discussing equality progress.  Discussions on EDI challenges and inclusive leadership parity throughout the existence of Hilton Chain (Chikwe et al., 2024).  Hilton collaborates with EDI - focused organisations featuring dance, art, and storytelling.  Connecting leaders, professionals, and activists (Dumlao, 2023) via interactive app and #Hilton100Inclusion .  Strengthening Hilton’s commitment to inclusion and social change.                Event Content and Context
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Phases of the Hilton 100th Anniversary Event Cycle

1. Pre-Event Phase: (Planning & Preparation)

* Venue coordination across Hilton locations in capital cities (Hilton,
2024).

» Stakeholder engagement- Collaborating with NGOs & corporate
sponsors (Dash, 2023).

* Marketing & Outreach — Social media, #Hilton100Inclusion, and
media coverage (Seid & Ali, 2024).

* Tech & Logistics — Ensuring AV, live streaming, and accessibility
(Eyieyien et al., 2024).

2. Event Phase: (Execution & Engagement)

* Global launch with keynotes, panels, and interactive displays
(Patnaik, 2024).

* Live streaming & cultural storytelling on Hilton’s EDI legacy (Hilton,
2024).

* Networking & performances featuring local artists & leaders (Dash,
2023).

3. Post-Event Phase: (Evaluation & Legacy Building)

* Impact assessment through feedback & engagement data (Eyieyien
et al., 2024).

* Follow-up & digital content sharing (Seid & Ali, 2024).
* Long-term EDI strategies integrating event insights (Patnaik, 2024).

Delivery
(On-site)

Planning

Post event-
Evaluation
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            Phases of the Hilton 100th Anniversary Event Cycle 1. Pre - Event Phase: (Planning & Preparation) • Venue coordination across Hilton locations in capital cities (Hilton, 2024). • Stakeholder engagement – Collaborating with NGOs & corporate sponsors (Dash, 2023). • Marketing & Outreach – Social media, #Hilton100Inclusion, and media coverage (Seid & Ali, 2024). • Tech & Logistics – Ensuring AV, live streaming, and accessibility ( Eyieyien et al., 2024). 2. Event Phase: (Execution & Engagement) • Global launch with keynotes, panels, and interactive displays (Patnaik, 2024). • Live streaming & cultural storytelling on Hilton’s EDI legacy (Hilton, 2024). • Networking & performances featuring local artists & leaders (Dash, 2023). 3. Post - Event Phase: (Evaluation & Legacy Building) • Impact assessment through feedback & engagement data ( Eyieyien et al., 2024). • Follow - up & digital content sharing (Seid & Ali, 2024). • Long - term EDI strategies integrating event insights (Patnaik, 2024).   
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Non-Profit & NGOs -
Organizations focused on
equality and social impact,
collaborating to expand the
event’s reach (Li et al., 2021).

Researchers & Historians —
Experts on social change
and historical culture will

foster networking
opportunities.

Cultural Enthusiasts &
Global Communities —

M ARKET pasls?izsr‘:g?: gl:g[]::czjsl'?ural
FA T R exchange and inclusion.
CTORS

Highlighting Industry Leadership
— Featuring initiatives like the
Catalyst Awards and industry

efforts, including Marriott’s
Diversity & Inclusion
Commitments (Marriott, 2024).

Growing Demand for
Inclusion - The event will
raise awareness and offer

solutions for diversity in
workplaces (Patnaik, 2024).

Corporate Partners &
Sponsorships — Companies
aligned with Hilton’s values
will position themselves as
EDI leaders.

Hilton’s Legacy & Influence -
The event will leverage
Hilton’s global authority to
create an impactful and
engaging experience.
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        MARKET FACTORS    Diverse Audience – The event will welcome business leaders, EDI advocates, and young professionals seeking to promote diversity (Khan, 2022).  Cultural Enthusiasts & Global Communities – Designed for those passionate about cultural exchange and inclusion.  Non - Profit & NGOs – Organizations focused on equality and social impact, collaborating to expand the event’s reach (Li et al., 2021).  Researchers & Historians – Experts on social change and historical culture will foster networking opportunities.  Corporate Partners & Sponsorships – Companies aligned with Hilton’s values will position themselves as EDI leaders.  Growing Demand for Inclusion – The event will raise awareness and offer solutions for diversity in workplaces (Patnaik, 2024).  Highlighting Industry Leadership – Featuring initiatives like the Catalyst Awards and industry efforts, including Marriott’s Diversity & Inclusion Commitments (Marriott, 2024).  Hilton’s Legacy & Influence – The event will leverage Hilton’s global authority to create an impactful and engaging experience.
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MARKETING
STRATEGY

* Social media campaign with event posts on Instagram,
TikTok and Twitter to boost engagement (Dash, 2023).

* Personalised email invitations for Hilton Honors members
and industry professionals to increase attendance.

* Media coverage via speaker interviews and press releases
on Forbes and BBC.

* Influencer collaboration with diversity and inclusion
advocates for broader reach (Dash, 2023).

* Dedicated event website with details, livestreams, and
interactive features.

* Corporate partnerships with EDIHfocused companies for
sponsorship and promotion.

* Local promotions trough digital billboards, cultural hub
posters, and targeted ads (Seid & Ali, 2024).

* #Hilton100Inclusion hashtag to drive digital engagement
and global participation.
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             MARKETING STRATEGY • Social media campaign with event posts on Instagram, TikTok and Twitter to boost engagement (Dash, 2023). • Personalised email invitations for Hilton Honors members and industry professionals to increase attendance. • Media coverage via speaker interviews and press releases on Forbes and BBC. • Influencer collaboration with diversity and inclusion advocates for broader reach (Dash, 2023). • Dedicated event website with details, live - streams, and interactive features. • Corporate partnerships with EDI - focused companies for sponsorship and promotion. • Local promotions trough digital billboards, cultural hub posters, and targeted ads (Seid & Ali, 2024). • #Hilton100Inclusion hashtag to drive digital engagement and global participation. 
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Operational factors

Strengths

Hosting events in Hilton locations across capital cities improves global
reach and brand visibility (Hilton, 2024).

Weaknesses

Coordinating multiple international venues requires extensive planning
and resource management (Eyieyien et al., 2024).

Ability to tailor events to local cultures and communities, increasing
relevance and inclusivity (Patnaik, 2024).

Hilton’s existing facilities, AV systems, and hospitality teams minimise event
setup challenges (Hilton, 2024).

Premium venues and multi-location setup increase costs, requiring
strategic budget allocation (Hilton, 2024).

Global event synchronisation requires effective time management and
real-time coordination (Eyieyien et al., 2024).

On-site catering, flexible seating, and accessibility accommodations
improve attendee experience (Hilton, 2024).

Opportunities

Localised customs may require adjustments in programming to maintain
inclusivity (Patnaik, 2024).

Threats

Virtual and in -person participation expands global reach and accessibility
(Seid & Ali, 2024).

Engaging local businesses, NGOs, and EDI -focused sponsors strengthens
impact (Dash, 2023).

Some venues may face capacity constraints during peak hours, impacting
scheduling (Hilton, 2024).

Live streaming or AV failures could disrupt digital engagement ( Eyieyien et
al., 2024).

Tailoring event programs to local cultures improves engagement and
attendance (Patnaik, 2024).

Varying expectations from corporate sponsors, local communities, and
industry professionals require strategic alignment (Dash, 2023).
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                                                                                                                      Operational factors              Weaknesses Strengths  Coordinating multiple international venues requires extensive planning  and resource management ( Eyieyien et al., 2024).  Hosting events in Hilton locations across capital cities improves global  reach and brand visibility (Hilton, 2024).  Premium venues and multi - location setup increase costs, requiring  strategic budget allocation (Hilton, 2024).  Ability to tailor events to local cultures and communities, increasing  relevance and inclusivity (Patnaik, 2024).  Global event synchronisation requires effective time management and  real - time coordination ( Eyieyien et al., 2024).  Hilton’s existing facilities, AV systems, and hospitality teams minimise event  setup challenges (Hilton, 2024).  Localised customs may require adjustments in programming to maintain  inclusivity (Patnaik, 2024).  On - site catering, flexible seating, and accessibility accommodations  improve attendee experience (Hilton, 2024). Threats Opportunities  Some venues may face capacity constraints during peak hours, impacting  scheduling (Hilton, 2024).  Virtual and in - person participation expands global reach and accessibility  (Seid & Ali, 2024).  Live streaming or AV failures could disrupt digital engagement ( Eyieyien  et  al., 2024).  Engaging local businesses, NGOs, and EDI - focused sponsors strengthens  impact (Dash, 2023).  Varying expectations from corporate sponsors, local communities, and  industry professionals require strategic alignment (Dash, 2023).  Tailoring event programs to local cultures improves engagement and  attendance (Patnaik, 2024).
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Risk Assessment and Contingency Planning

Logistical Coordination Across Multiple Venues:
Risk: Challenges in synchronising events across different time zones and locations.

Mitigation: Establish a centralized coordination team to oversee event schedules and
communications.

Technological Failures: Success... seems to be connected
Risk: Potential issues with live streaming and interactive displays. with action.

Mitigation: Implement redundant systems and conduct thorough pre -event testing. — Contad Hilton —

Health and Safety Concerns:
Risk: Ensuring attendee safety across various international venues.
Mitigation: Adhere to local health guidelines and have medical personnel on -site.

Cultural Sensitivities:
Risk: Misalighment with local customs and practices.
Mitigation: Engage local cultural experts to guide event programming.

Stakeholder Engagement:
Risk: Varied expectations from diverse stakeholders.
Mitigation: Conduct stakeholder analysis to tailor engagement strategies.

(Eyieyien et al., 2024)
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                 Risk Assessment and Contingency Planning Logistical Coordination Across Multiple Venues: Risk: Challenges in synchronising events across different time zones and locations. Mitigation: Establish a centralized coordination team to oversee event schedules and communications. Technological Failures: Risk: Potential issues with live streaming and interactive displays. Mitigation: Implement redundant systems and conduct thorough pre - event testing. Health and Safety Concerns: Risk: Ensuring attendee safety across various international venues. Mitigation: Adhere to local health guidelines and have medical personnel on - site. Cultural Sensitivities: Risk: Misalignment with local customs and practices. Mitigation: Engage local cultural experts to guide event programming. Stakeholder Engagement: Risk: Varied expectations from diverse stakeholders. Mitigation: Conduct stakeholder analysis to tailor engagement strategies.        ( Eyieyien et al., 2024)
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Project Timeline

9-6 Months Before—
Marketing launch,
including
#Hilton100Inclusion
campaign and media
outreach (Dash, 2023).

6-3 Months Before-Tech &
logistics setup, ensuring
AV, live streaming, and
accessibility (Eyieyien et
al., 2024).

Event Day(s) -
Simultaneous launch,
featuring panels,
performances, and
networking (Patnaik, 2024).
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     Project Timeline     12 - 9 Months Before – Venue selection , partnerships, and budgeting (Hilton, 2024).   9 - 6 Months Before – Marketing launch , including #Hilton100Inclusion campaign and media outreach (Dash, 2023).   6 - 3 Months Before – Tech & logistics setup , ensuring AV, live streaming, and accessibility ( Eyieyien et al., 2024).   3 - 1 Month Before – Final event preparations , training staff, and confirming schedules (Seid & Ali, 2024).   Event Day(s) – Simultaneous launch , featuring panels, performances, and networking (Patnaik, 2024).  1 - 6 Months After – Impact review , digital content sharing, and EDI strategy integration (Seid & Ali, 2024).
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Updated Estimated Amount ©

Income
Ticket Sales 120,000 (VIP, premium networking, hybrid access)
Sponsorships 180,000 (corporate & NGO funding for global reach)
Exhibition Fees 60,000 (exclusive exhibitor slots at prime locations)
Merchandise Sales 40,000 (limited -edition Hilton 100th anniversary items)
Total Income £400,000

Expenditure

FI NAN C IAL AV Equipment & Live Streaming 35,000 (multi-location digital engagement)
FACTO RS Catering 40,000 (scaled based on VIP & general ticketing)

Staffing 35,000 (local teams & event managers)
Marketing 35,000 (global promotion, digital ads, influencer collaborations)
Technology 25,000 (hybrid event platform & interactive features)
Transportation 10,000 (travel for key speakers only)
Decor & Signage 10,000 (localized branding across venues)
Miscellaneous 10,000 (unexpected costs, security, accessibility needs)
Total Expenditure £200,000

Net Profit £200,000
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        FINANCIAL FACTORS                                                           Updated Estimated Amount (£) Category Income 120,000 (VIP, premium networking, hybrid access) Ticket Sales 180,000 (corporate & NGO funding for global reach) Sponsorships 60,000 (exclusive exhibitor slots at prime locations) Exhibition Fees 40,000 (limited - edition Hilton 100th anniversary items) Merchandise Sales £400,000 Total Income Expenditure 35,000 (multi - location digital engagement) AV Equipment & Live Streaming 40,000 (scaled based on VIP & general ticketing) Catering 35,000 (local teams & event managers) Staffing 35,000 (global promotion, digital ads, influencer collaborations) Marketing 25,000 (hybrid event platform & interactive features) Technology 10,000 (travel for key speakers only) Transportation 10,000 (localized branding across venues) Decor & Signage 10,000 (unexpected costs, security, accessibility needs) Miscellaneous £200,000 Total Expenditure £200,000 Net Profit
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CONCLUSION

Seamless global execution through strategic planning.

Financial success with £200,000 net profit.
High engagement via EDI initiatives & partnerships.
Long-term impact through post -event insights.
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        CONCLUSION   • Seamless global execution through strategic planning. • Financial success with £200,000 net profit. • High engagement via EDI initiatives & partnerships. • Long - term impact through post - event insights.
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Events in Hilton hotels across capital
cities, focusing on equality, diversity, and
inclusion (EDI).

Large screens showcase Hilton’s local EDI
history, with historians and experts
discussing equality progress.

Discussions on EDI challenges and
inclusive leadership parity throughout the
existence of Hilton Chain (Chikwe et al.,
2024).

Hilton collaborates with EDI-focused
organisations featuring dance, art, and
storytelling.

Connecting leaders, professionals, and
activists (Dumlao, 2023) via interactive
app and #Hilton100Inclusion .

Strengthening Hilton’s commitment to
inclusion and social change.





