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Greener practice in hospitality industry, is also called as ‘sustainable practice’, which includes some steps to reducing the environmental impact, use of resources, and social responsibility (Aksoy et al., 2022). Specifically, they include energy efficiency measures, reduction of waste, water conservation, responsible tourism policies and sustainable sourcing. These strategies also help the environment, and also the businesses and the society at large (Aroraand Mishra, 2023). Sustainability is embraced by hotels and they are able to reduce operational costs, decrease energy and water consumption, improve brand reputation and increase the eco conscious travelers and meet evolving environmental regulatory requirements (Sloan et al., 2022). Also, sustainable practices in practice enable social inclusion of employees as well as local communities through fair and accessible works.
The purpose of this essay is to critically analyse the sustainability challenges and initiatives in UK hospitality sector by using Britannia Hotels as case study. Maintenance standards, hygiene, and resource management is all that has been criticised of Britannia Hotels and it has raised questions over its commitment towards sustainable living (Kollewe, 2019). In this essay, it will analyse how Britannia Hotels can incorporate greener practices by reviewing the sustainability principles, policy frameworks as well as the industry best practices. Discussion relates to key strategies of improving sustainability in hospitality and tourism in general.
According to Yousaf et al. (2021), sustainability in the hospitality industry refers to the balance between economic, social, and environmental responsibilities. The United Nations' Sustainable Development Goals (SDGs) focus on responsible resource consumption, waste management and ethical business practices (Anna-Lena Krannich and Reiser, 2023). Initiatives of energy efficiency, waste reduction, water conservation and social inclusion are the key to sustainable hospitality. Though few of the hotels practice these measures, these hotels serve towards the degradation of the environment and customers. British Hotel is a model of the negative impacts of the absence of sustainability initiatives on the environment and business performance (Duric and Potočnik, 2021).
Britannia Hotels has been rated the worst hotel chain in the UK for years, with poor maintenance, hygiene problems, and poor service (Kollewe, 2019). However, these operational shortcomings suggest that resource management does not operate efficiently and that environmental neglect may not be sustainable. (Youssef and Zeqiri, 2022) Claims that high energy consumption is one of the critical sustainability challenges of the hospitality sector. This is because many Britannia properties are in older buildings that do not have modern energy-efficient systems; many require upgrades to become more energy-efficient. Whereas Britannia Hotels has not committed to reducing its carbon footprint, hotels like Hilton and Marriott have invested in renewable energy sources and intelligent energy management systems. Karvounidi (2024) explains that this is due to a lack of LED lighting, automated energy controls, and on-site renewable energy sources, which leads to high energy wastage and higher operational costs.
Sustainable hospitality concerns water conservation (Duric and Potočnik Topler, 2021). Many big hotels have shown good faith by implementing water-saving initiatives like low-flow fixtures, rainwater harvesting, linen reuse, etc. However, Britannia Hotels has not released any information on water conservation, and the potential for wastage remains unclear. Another factor is reports of Britannia properties with shabby sanitation, which means leaks and inefficiency are to blame for excessive water use (Kollewe, 2019). Essential water-saving technologies could significantly impact Britannia Hotels' sustainability (Yousaf et al., 2021).
Kamyar et al. (2020) explains that reduction, reuse, and recycling of waste are included in sustainable waste management. Composting programs at many hotels, away from single-use plastics and working with local food banks, have been adopted (Mihai et al., 2022). In contrast, there is no transparency about its waste management policies presented by Britannia Hotels. But there are no recycling programs, composting initiatives, or anything to prevent food waste. Failure in this regard means environmental pollution and resource depletion (Sakai et al., 2017).
Sustainability encompasses environmental concerns and economic and social factors (Anna-Lena Krannich and Reiser, 2023). Tourism has a direct and significant impact on the hospitality industry, affecting local economies, communities, and ecosystems (Inkson and Minnaert, 2018). Sustainability in tourism is based on balancing demand with environmental conservation and benefits for local businesses. Failure by Britannia Hotels to implement sustainable practices harms not only Britannia Hotels alone but also local tourism because of lousy service quality, discouraging repeat visits and criticising peripheral areas.
Advances in hospitality and tourism history saw changing consumer needs and growing awareness of sustainability problems (Bardukova, 2023). With increasing levels of travel and tourism comes growing environmental care. The growth rates in the hospitality sector have been pressing up energy and water consumption, waste production and demand for sustainable options (Karvounidi, 2024). According to Han (2021), a changing consumer lifestyle has been demonstrated to favour eco-friendly tourism, ethical tourism practices and socially responsible corporate behaviour. Those hotels that do not conform to these increasingly high consumer expectations will lose market share to their competitors who are focused on sustainability.
Several international, UK and national policy documents affect hospitality sustainability development (Ali et al., 2023). This is because the UK government has imposed regulations on carbon dioxide emissions, waste management and water conservation (Mohamed et al., 2021). Wales has been very good at trying to settle tourism growth with environmental protection, specifically with sustainability policies. Sustainability strategies for the global hospitality industry follow international frameworks, e.g. the UN Sustainable Development Goals and the Paris Agreement (Anna-Lena Krannich and Reiser, 2023). Britannia Hotels has not adopted these frameworks and finds itself behind other, more environmentally sensible, competitors.
Urban, rural, and coastal areas have varying sustainable tourism development. Marine ecosystems are the main factor in coastal tourism; responsible waste management and care for pollution are essential. Rural and urban tourism highlights the conservation and the benefits for the local community (Mihai et al., 2021). (Grosbois and Fennell, 2022) highlights that Eco lodges, green-certified hotels and national park conservation initiatives are all successful examples of sustainable tourism. Britannia Hotels' urban and coastal properties frequently do not meet the mark of green certifications and the implementation of best practices standards in more sustainable properties.
Social inclusion to include disabled guests in tourism and hospitality also is tourism and hospitality sustainability (Tlili et al., 2021). Leaders’ hotel chains have invested in inclusive infrastructure, staff training, and policies. Poor maintenance has caused Britannia Hotels to come in for criticism over accessibility features, such as lifting and ramps. Also, it is essential to the hotel's responsibility to ensure that they accommodate disabled guests to support sustainable hospitality and corporate social responsibility (Haski-Leventhal, 2018).
Leiringer (2020) explains that environmental regulation, market mechanisms and self-regulatory codes influence sustainable hospitality practices. The UK government enforces ecological laws on waste disposal, carbon emissions and water conservation, while market-driven systems, for example, green certificates, encourage voluntary compliance (Mihai et al., 2021). However, Britannia Hotels has not worked hard to get sustainability certifications such as Green Tourism and BREEAM credentials, so it is behind in the eco-hotel trend.
Cost savings, improved brand reputation, and higher guest satisfaction are benefits of these measures for those hotels that implement those (Khalil et al., 2019). Several eco-friendly changes could help Britannia Hotels greatly improve its sustainability, such as fitting them with innovative energy systems and reducing plastic waste. According to Sakai et al. (2017), sustainable development and marketing go hand in hand; eco-friendly consumers prefer businesses that look after the environment. Environmental travellers who choose hotels that brag about the green stuff and those who do it better are now competitive benefits (Youssef et al., 2023). Unlike the other consumer lifestyle brands of its type, Britannia Hotels has not yet developed a clear sustainability marketing strategy and is thus not engaging with modern consumers who place great importance on environmental responsibility.
Another key part of tourism sustainability is sustainable transport. Several hotels work with local transportation providers to provide a range of eco-friendly travel options like electric vehicle charging stations and renting bikes (Genikomsakis et al., 2020). Kanwal et al. (2024) claim that sustainable transportation networks in European tourist destinations provide international examples of how to integrate low-carbon travel options into hospitality operations. In addition, Britannia Hotels has not tried to push for sustainable transport options for their guests, adding that they provide little commitment to sustainability.
Case studies of successful sustainable practices show what should be done in the hotel industry. For instance, the Banff National Park hotels in Canada are so stringent on environmental conservation that the managers protect the fragile ecosystems (Mayer et al., 2021). Slovenia's Piran is famous for its sustainable tourism policies based on waste reduction and community involvement by local people. The Wales Coast Path is an eco-friendly green tourism proposition that is also an exercise of coastal land conservation (Walescoastpath, 2025). The same is true for national trust properties in the UK, for which heritage conservation and renewable energy projects are embraced for sustainability (Sloan et al., 2022). These examples could teach Britannia Hotels effective sustainability strategies that would give both environmental and business results.
Environmental impact and business success are influenced by sustainability in the modern hospitality industry (Tlili et al., 2021). Britannia Hotels is a classic operational inefficiency, with a vast potential to develop environmental and social responsibility initiatives (Britanniahotels.com, 2025). Leading hotel chains have adopted best practices for their businesses, and Britannia Hotels can also follow these practices concerning their energy and water conservation and waste management strategies (Karvounidi, 2024). This transformation would align with UK and international policy frameworks, too. Ultimately, because Britannia Hotels is working towards improving sustainability, it is helping the environment and will benefit the hotel's reputation, customer satisfaction, and, ultimately, their long-term profitability.
According to (Kamyar et al., 2020), sustainability is an integral part of the modern hospitality business, and this means that sustainability cannot be tackled in an isolated manner; it needs to be covered by environmental, economic and social dimensions. However, contrary to its size, Britannia Hotels is confronted with considerable sustainability challenges driven by resource inefficiencies, poor environmental transparency and lack of accessibility measures (Kollewe, 2019). Britannia Hotels can develop its sustainability performance by aligning with international and UK policies and best practices from leading hotel brands and creating a green business strategy. (Karim and Rabiul, 2024) Explains that the investment into sustainable development will not only decrease its environmental footprint but also positively affect guest satisfaction, company reputation and business resilience in the long term in an ever more eco-aware market. Sustainability has become no choice but a must in the future of hospitality (Grosbois and Fennell, 2022).
Sustainability in the hospitality industry is necessary from restricting environmental impact to creating opportunities for economic development to including people from all backgrounds. Despite being one of the largest budget hotel chains in the UK, Britannia Hotels has dramatically struggled due to operational inefficiencies, poor maintenance, and a lack of environmental responsibility. This essay has analysed the major sustainability principles, the historical evolution of the hospitality industry and the relevance of sustainable practices in urban, coastal and rural tourism. The essay also reviews key policies and frameworks that direct sustainability in the UK and elsewhere and best practices from leading hotel brands.
Hence, to be competitive and fit with industry moves, Britannia Hotels will be forced to carry out conservation tasks, like decreasing waste, increasing energy productiveness and sensitive sourcing. Furthermore, all stakeholders should be included, and social responsibility and accessibility should be encouraged to consider success in the long run. The sustainable development of Britannia Hotels not only saves the business from having a negative environmental footprint, but also improves guest satisfaction and the business's reputation. 
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