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[bookmark: _Toc523435501]Introduction 
Workplace harassment is a crucial issue in workplace management. Manager should have clear idea about workplace harassment to manage workplace successfully. Therefore, this report is prepared to provide a concise knowledge regarding workplace harassment. 
[bookmark: _Toc523435502]What is workplace harassment? 
Workplace harassment refers to belittle or threat an individual or group of workers in the workplace. It is a sensitive issue and gained much interest of researcher. Workplace harassment is also known as workplace bullying, workplace molestation, workplace abuse. According to Rosa Brook workplace harassment refers to harassing employee irrespective of employee’s gender, race or sexuality by abusing from basic human right. Harassment causes harms to victim. It has clear difference with discrimination. Discrimination hinder from advancement whereas harassment affects victim in harmful ways. There is a misconception about harassment is that most of the people believe harassment refers to sexual harassment in workplace. However, it is a most common harassment in workplace.    
[bookmark: _Toc523435503]Types of workplace harassment
Workplace harassments are categorised into physical abuse and emotional abuse. Physical abuse refers to sexual assault or physical violence to employee. Emotional harassment related to workplace stress or workplace bullying. 
[bookmark: _Toc523435504]Physical harassment 
Physical harassment in the workplace has many forms. However, the most common physical harassment in the workplace is sexual assault. It has gained serious attention after exploring a series of sex scandals in 1990s (Williams et al, 1999).  This created a major attention of media and academic research regarding sexual harassment in the workplace. However, there sexual harassment is difficult to define as there no defined standard of sexual harassment and consensual sex. So, some occupations require higher tolerance of sexual behaviours such as waitresses and tour guide (Williams et al, 1999). So, the prevalence of the sexual harassment in the workplace is high. Here employee has two options either to accept sexual harassment or get fired by the organisation (Williams et al, 1999). 
Another form of physical harassment is violence. According to LeBlanc et al (2012) workplace violence refers to physical assault to employee by criminals approached as clients or co-worker.  The criminal assault is dangerous to employee because it occurred in the form of robberies and homicides. However, LeBlanc et al (2012) stated that workplace violence occurred by co-worker is less obvious as well as injurious. 
[bookmark: _Toc523435505]Emotional Harassment 
According to Keashly (2017) emotional harassment in the workplace refers to hostile verbal or non-verbal behaviour from manager or other employee other than sexual or racial content to gain consent from the employee. Keashly (2017) also stated that emotional harassment is unnoticeable. So, it gets less attention than physical harassment in the workplace. One of the most common forms of emotional harassment in the workplace is bullying. According to Zapf and Dieter (2016) workplace bullying is the process of harassing a target person systematically. Workplace bullying includes false accusations of mistakes, intimidating behaviour, shouting, screaming, behind the back sabotage etc. Lutgen-Sandvik and Pamela (2013) stated that 97% nurse manager experienced abuse in the workplace whereas 60% retail industry workers, 23% faculty & university staffs and 53% students of business school experienced workplace bullying. 
[bookmark: _Toc523435506]Victims of workplace harassment 
The victims of workplace harassment are separated into three broad categories such as gender, sexuality and race. Though one group of people have more experience of workplace harassment, still the rate of workplace harassment is high. 
[bookmark: _Toc523435507]Gender
Both men and women are victims of workplace harassment. The most common workplace harassment faced by women is sexual harassment in the workplace. Women are the worst victim of sexual harassment in the workplace than men. According to Fitzgerald and Louise (2013) the most common form of workplace harassment for women is sexual harassment in the workplace. The study showed that one of two women had experienced sexual harassment either in workplace or academic life. However, the most common form of women in workplace is unavoidable attention from co-worker in the workplace. The sexual attention from co-worker takes varying form such as sexual remarks, physical touching, pressured to go on date etc. The worst form of sexual assault to women employee in the workplace to force them to have sex with their co-worker or boss. 
Workplace sexual harassment men rarely receive attention. Though in most of the cases women are the victim of sexual harassment, men also facing sexual harassment but it does not able to get the attention. However, men experienced less sexual harassment in the workplace than women. Though men have less sexual harassment in the workplace, men experienced higher workplace violence. Studied showed that 72% men experienced workplace robbery, 74% aggravated assault whereas 66% experienced simple assault. 
[bookmark: _Toc523435508]Sexuality 
In the UK workplace more than 80 million people are identified as lesbian, gay, bisexual or transgender (LGBT). LGBT people have been experiencing different type of workplace harassment. They have also faced workplace discrimination. The most common form of workplace harassment of LGBT employee is the psychological and physical strain in hiding their sexuality in a heterosexist workplace environment. Another common form of harassment is the public harassment after disclosing their sexuality. Study showed that LGBT people have been experiencing both verbal and non-verbal assault. In addition to that they have faced physical assault and hate crime after disclosing their sexuality. In spite of these hindrances LGBT people bold enough to disclose their sexuality in workplaces. 
[bookmark: _Toc523435509]Race 
Workplace harassment is acute based on the race of the employee. Study conducted by Deitch et al showed that black Americans were mistreated more that white Americans. So, race of people has significant implication in the workplace. Most of the studies show that stigmatized culture had faced more workplace harassment than others. Changes in political and social circumstances created blatant and explicit harassment more acute. Now employees have been facing implicit harassment based on their race. Race based on religious has been mistreated badly. The UK people have blatant presumptions that Muslims are related with terrorism. However, this is not fair and proven. It has been observed that intolerance has been increased due to religious belief. 
In addition to that minority people also faced workplace harassment. In the UK different minor group of people have been working. Brexit has also causes to workplace harassment. It has created negative influence over overseas employees. People of native UK consider them as refugee. However, the government has trying to make a congenial working environment for them. 

[bookmark: _Toc523435510]Impact of workplace harassment 
Workplace harassment has many negative consequences. However, it has been observed that few manager use verbal aggression to get short term benefit. However, in the long run workplace harassment has negative consequences. It has diverse negative impact on the employee personal and professional life. It has been observed that workplace harassment has significant impact on alcoholism, job satisfaction and employee productivity. 
[bookmark: _Toc523435511]Alcoholism 
Different study shows that there is a positive correlation between workplace harassment and alcoholism. One of the motives that people drink is "to self-medicate distressful feelings resulting from problematic social conditions". This has increased the correlation between negative social distress and level of alcohol consumption. As most of the workplace harassment does not related with sexual harassment or racial harassment, victim has less counteract through legal procedure. So, they rely on alcohol to reduce stress or adapt with emotional distress. According to the study by Nolen-Hoeksema and Harrell's (2012) both men and women were under risk of alcoholism due to workplace harassment. However, women are less prone to alcoholism due to getting social emotional support. But study conducted on the employee of heavy machinery assembly showed that women were very sensitive than men to workplace harassment. So, they had greater propensity to drink alcohol. Thus workplace harassment created imbalance in personal life. 
[bookmark: _Toc523435512]Job dissatisfaction
According to the study of Fitzgerald and Louise (2013) showed that workplace harassment had strong positive correlation with job dissatisfaction. It has been found that employee become disrespectful to the organisation. Moreover, they think that organisation is unable to protect them from workplace harassment. Thus it has created dissatisfaction to the work. According to the study of Swarnalatha (2013) workplace harassment had negative consequence in every aspect of men and women employee personal and professional life. It has negative consequences over men and female employee in the workplace which increased employee turnover due to dissatisfaction. Employee expects workplace security and security of their life. They employee did not get security of workplace and their life; they become demotivated to the organisation. Another study conducted by Nolen-Hoeksema and Harrell's (2012) showed that workplace harassment reduced employee commitment to the organisation. 
[bookmark: _Toc523435513]Employee Productivity 
Workplace harassment has negative correlation with employee productivity. According to the study by Probst et al (2008) workplace harassment had reduced employee commitment to the organisation. It demotivated the employee to work sincerely. In addition to that it had been found that if organisation failed to ensure the safety of employee properly, employee become disloyal to the organisation. Thus they sought alternative employment. If they got alternative employment, they terminate employment relationship with organisation. This has direct relationship with employee productivity. Supporting this, Richman et al (2016) stated that workplace behaviour of reduces employee commitment to the job. Thus it has reduced employee productivity. 
[bookmark: _Toc523435514]Ways to minimize workplace harassment
There are different ways to improve the conditions of workplace environment. One of the way to reduce workplace harassment. For this, organisation can follow the following recommended action plan such as patronizing congenial organizational culture, monitoring the behaviour of employees, Implementation of existing laws and creating awareness. 
[bookmark: _Toc523435515]Patronizing congenial organizational culture 
Strong organizational culture is effective to reduce workplace harassment. Organisation must have zero tolerance to any sort of harassment and punishment should be given to the convict immediately after investigation. For this organisation can create a congenial working environment. Every employee should be responsive to each other. 
[bookmark: _Toc523435516]Monitoring the behaviour of employees 
Organisation should be digital technology to monitor the behaviour of employee and take necessary action to manage the behaviour of the employee. This will increase awareness of the employee. In addition to that employee should be careful about the organizational values and culture. 
[bookmark: _Toc523435517]Implementation of existing laws 
Implementation of existing laws is effective to minimize the workplace harassment. For this organisation should provide sufficient training regarding rules, regulation and punishment of workplace harassment. Based on the level of employee harassment, organisation must implement punishment. This will create consciousness to obey law. In addition to that organisation should create an environment where employee of the organisation motivated to obey the law. 
[bookmark: _Toc523435518]Creating awareness 
Organisation can host awareness creating program to create awareness among the employee about workplace harassment and how to minimize the workplace harassment. In addition to that organisation can provide reward to the employee who has respect for employee and does not make any harassment to other employee. For this innocent reward can be provided to the employee to motivate to be a rationale employee. 
[bookmark: _Toc523435519]Conclusion 
This report is made to provide a holistic view regarding workplace harassment. Therefore, this report included different types of workplace harassment, victims of workplace harassment, consequences of workplace harassment and ways to minimize workplace harassment. 
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‘WHAT IS WORKPLACE HARASSMENT?

© Workplace harassment refers to belittle or threat
an individual or group of workers in the
workplace. It is a sensitive issue and gained
much interest of researcher. Workplace
harassment is also known as workplace bullying,
workplace molestation, workplace abuse.
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PHYSICAL HARASSMENT

© The most common physical harassment in the
workplace is sexual assault

o Another form of physical harassment is violence.
According to LeBlanc et al (2012) workplace
violence refers to physical assault to employee by
criminals approached as clients or co-worker.
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GENDER DISCRIMINATION

© Both men and women are victims of workplace
harassment.

© The most common workplace harassment faced
by women is sexual harassment in the workplace

© Women are the worst victim of sexual
harassment in the workplace than men
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EMOTIONAL HARASSMENT

© Emotional harassment in the workplace refers to
hostile verbal or non-verbal behaviour from
manager or other employee other than sexual or
racial content to gain consent from the employee.

© One of the most common forms of emotional
harassment in the workplace is bullying.
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SEXUAL HARASSMENT

© Sexual harassment is the most common
harassment in the workplace.

© Not only female employee faced sexual
harassment but also leshian, gay, bisexual or
transgender faced sexual harassment in the
workplace
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RACE HARASSMENT

o Culturally stigmatized groups face more
workplace harassments

o Based on race of the employee, harassment
happens

© Normally black employees face more harassment
than white employee in the UK
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