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The tourism and hospitality industry is witnessing immense growth. As such, there is a growing demand for sustainable practices driven by increasing consumer awareness and environmental concerns (Abdou, Hassan and Dief, 2020). This paper summarizes the PowerPoint presentation regarding an innovative and technology-based hospitality event. It explores how technological advancements drive sustainable hotel practices, addressing greenwashing concerns to foster environmental conservation efforts. 
Market Factors
The target market for this event encompasses tourism stakeholders seeking solutions to achieve true sustainability in hospitality by utilizing technology and innovation (Santos et al., 2021). The audience entails event planners for MICE (Meetings, Incentives, Conferences, and Exhibitions) in the hospitality industry. Others include sustainability managers and executives at hotel chains and independent properties, technology solution providers specializing in sustainable hospitality applications, investors interested in the future of sustainable travel, and environmental conservation experts.  This audience will foster the exchange of ideas and collaborative problem-solving.
The demand for this event stems from the alarming need for sustainable practices driven by increasing consumer awareness and environmental concerns and the urgent need to equip hospitality professionals with knowledge and tools to implement genuine sustainability practices. Consumers are seeking eco-friendly options, driving hotels to adopt green initiatives. It is essential to note that this event will be subjected to immense competition from other aspects.  For instance, the presence of hospitality conferences and events organized by sustainability-focused organizations poses a significant competitive threat. However, this event is one of a kind as it focuses on actionable solutions through cutting-edge technology and innovation. It stands out as it provides valuable networking opportunities, giving it a competitive edge over other events.
Operational Factors
The event will take place at the Marriott International Hotel on 10th May 2024. This venue was chosen to align with the theme and objectives of the event. This is because Marriott hotels are known for their commitment to sustainability (Wickham, French and Wong, 2020). Event staff will need to have comprehensive skills such as strong organizational and project management skills to ensure effective coordination. These aspects include interpersonal and proficient communication skills, technical expertise in event technology and audiovisual equipment, and knowledge of sustainability principles and hospitality industry trends. Additionally, various resources will be required to ensure a seamless experience for attendees and enhance the success of the event. Catering and technological resources, such as compostable containers and Wi-Fi connectivity will be provided at the venue for effective presentations and demonstrations throughout the event (Cecchinato et al., 2023). Lighting arrangements will utilize energy-efficient LED lighting, whereas, seating arrangements will prioritize comfortability.
Financial Factors
The predicted revenue is $45,000. This revenue will come from ticket Sales (200 attendees at $150 per ticket - $30,000), sponsorship from technology and sustainability companies ($10,000), and partnerships and grants ($5,000). The event is expected to generate a net income of $15,500, ensuring that it does not result in a loss.  In summary, this event will catalyze transformative action. It will inspire hospitality stakeholders across the globe to embrace sustainable practices and contribute positively to the environment and society within their operations.
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CTORS: COMPETITION

There is competition from other aspects.

The presence of hospitality conferences and events organized by industry associations, sustainability-
focused organizations, and technology companies poses a significant competitive threat.

However, it stands out since it offers a unique focus on actionable tech-driven solutions.

It offers practical solutions and interactive experiences through workshops as opposed to other events.
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CTORS: VENUE AVAILABILITY

The event will take place at the Marriott
International Hotel on 10th May 2024.

This venue was chosen to align with the theme
and objectives of the event.

Prior arrangements have been made to secure
the venue on the desired date.

The venue is suitable.
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ACTORS: SKILLS REQUIRED

e Event staff need to have comprehensive skills such as strong organizational and project
management skills to ensure effective coordination.

e Interpersonal and proficient communication skills.

e Technical expertise in event technology and audiovisual equipment.

e Knowledge of sustainability principles and hospitality industry trends.
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L FACTORS: RESOURCES

Catering resources: Organic ingredients with minimal waste practices, such as compostable
containers and reusable tableware.

Lighting arrangement will utilize energy-efficient LED lighting.

Technological resources: Audiovisual equipment and Wi-Fi connectivity.

Seating arrangements will prioritize comfortability.

Adequate parking facilities will be offered to accommodate attendees.
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FINANCIAEFACTORS: CO/STS AND PREDICTED \
REVENUES

Cost (£)
. Expenses

Venue Rental

Catering Services

Audiovisual Equipment Rental

Marketing and Promotion

Transportation/Accommodation
Miscellaneous Expenses
Total Expenses

Il Revenues
Ticket Sales (200 attendees)
Sponsorship
Partnerships/Grants
Total Revenues

Net Income (Revenues - Expenses)

Figure: Income-expenditure Table
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TORS: FUNDING SOURCES

sales.
* Sponsorships.

* Partnerships.
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ew of the presentation.
* The presentation focused on a technology and innovation-based hospitality event.

« It presents an opportunity to address the industry's critical challenges using technological and innovative

approaches.

* The addressed challenges include greenwashing and the adoption of genuine sustainable practices
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INTRODUCTION

The tourism and hospitality industry is witnessing immense transformation.

There is a growing demand for sustainable practices.

Consumers are seeking eco-friendly options, driving hotels to adopt green initiatives.

Amidst this trend, "greenwashing" poses a critical challenge.

This presentation discusses an event to showcase how technological advancements drive sustainable
hotel practices, addressing concerns such as greenwashing and promoting genuine environmental

conservation efforts.
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T FACTORS: TARGET MARKET

e The target market is a broad audience of hospitality and tourism stakeholders actively seeking
solutions for sustainable hospitality.
e They include:
«»Event planners for MICE in hospitality.
«»Sustainability managers and executives at hotel chains.
«»Technology solution providers.

<»Environmental conservation experts.
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T FACTORS: DEMAND AND SUPPLY

There is a demand for the event.

This stems from the alarming need for sustainable practices driven by increasing consumer
awareness and environmental concerns.

Many clients prefer sustainable travel with a growing focus on eco-friendly hotels.

The demand also breeds from the urgent need to equip hospitality professionals with knowledge and

tools to implement genuine sustainability practices.




