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Executive Summary
Human resource management is an aspect that highlights organisational progression with effective developmental approaches. It is evident that organisations like eBay while operating internationally have acquired significant growth and development. However, there are certain flaws in its operational aspect which can be overcome using effective strategies developed by HR managers in an organization. It can be stated that because of effectiveness by HR managers an organization can increase and improve its effectiveness while operational in market. 
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[bookmark: _Toc90393307]Introduction
Human Resource Management (HRM) is a practice that highlights strategies in an organisation using which they can operate organizational operations in an effective manner. Developing strategies for recruiting, hiring, managing employees and deploying them to work in an effective manner, HRM in an organization plays a valuable role. Ahammad (2017) opined that HRM practices are focused and commonly used for personnel administration. Most importantly, it is going to conduct a critical appreciation focusing on principles, models and theories of HRM practices.
[bookmark: _Toc90393308]1. Human Resource Strategies for eBay
Change Management 
While operating in market, eBay being an international organization implies the process of strategic review (Ebayinc, 2019). Based on the strategic approach of eBay’s operational structure, this organization by proceeding with this strategy can improve and increase its effectiveness by creating a significant amount of opportunity while operating in market. In contrast to the positive side of strategic review system, Deane and Pye (2018) opined that time management using this strategy often becomes difficult. While operating in international market eBay, is facing challenges in maintaining its progress. It can be stated that due to implementation of this strategy this organization was only able to generate $ 8,636 million from global market (Statista, 2021). 
Change management is an aspect that highlights on implementation of change in an organisation. Observing this concept, this strategy assists an organization to improve its operational practices by upgrading its present operational practices.Hence, in case of eBay and its challenges HRM must develop strategies for improving organizational practises. HR manager of eBay while bringing in change in organisational operation can make use of Lewin's Change Management Model. Ali and Anwar (2021) opined in his study that because of Lewin’s Change Management model an organisation can segregate its problems by bringing in change in an effective manner. HR manager of eBay also has to communicate with its organizational employees and develop a significant roadmap to accomplish this task. 
Staffing: Retention
Diversified workforce management and qualitative environment in an organization successfully predicts organizational longevity while operating in market. eBay while operating in international market works with almost 12.7 thousand employees with diversified backgrounds (Statista, 2021). In case of eBay the HR managers is focusing on the process of search, apply, prepare and interview HR managers of eBay attract and acquire quality employees (Careers, 2021). However, after acquisition of employees retaining their personal interest becomes challenging for an organisation. However, HR manager of eBay by providing its employees with benefits regarding health and wellness benefits are retaining employees in an effective manner. Furthermore, HR managers of this organization are also focused on financial benefits of employees along with work life balance programs (Careers, 2021). 
However, despite having a huge back up from the organisational employee HR manager for increasing operational effectiveness in eBay. It can be stated that HR managers of eBay by making use of Job Embeddedness Theory can effectively retain employees by decreasing organisational employee turnover rate. Hussain and Deery (2018) opined that implementation of Job Embeddedness Theory HR managers of an organization can understand organizational challenges faced by employees while operating. HR manager of this organisation also have to develop and establish mentorship programmes apart from its established organizational retention programmes. In addition, HR manager of this organisation can also highlight on process of on boarding and orientation. 

Learning and Development
Being a technology organization, eBay has developed advanced training strategies assisting them in improving and increasing effectiveness while operating. This organisation by providing its employees with online training through study manuals is effectively increasing operational effectiveness.  Furthermore, undergoing this learning and development programme, employees are also able to obtain ideas regarding stores of eBay (Export, 2021). In this organizational training manual, it also highlights the inventory management strategies that employees can incorporate while operating behalf of this organisation. Most importantly, it also highlights on marketing tools used by this organization while operating in market. Thus, utilization of this learning and development programme offered by HR manager of eBay can provide a significant amount of progressive assistance by assisting employees in acquiring growth. 
However, in spite of having an online training manual, often employees of eBay face significant challenges creating a significant amount of deficit in maintaining their workforce effectiveness. Tikhonov (2020) opined that because of online training system only 50% of the employees obtain effective knowledge. However, in case of the rest employees they face significant challenges in maintaining progress. HR manager of this multinational organisation have to emphasise on training and development process on an offline platform. Providing employees with strong motivation, assessment tasks and evaluation, HR manager of this organisation can get a greater benefit while operating in market effectively. Nwaeke and Obiekwe (2017) opined that if an organisational HR manager effectively incorporates strategic implementation in training and development organisational productivity is going to increase in an effective manner. Based on this evaluative aspect, it can be stated that increased rate of productivity is going to increase profitability and skills of employees. 
[bookmark: _Toc90393309]2. Demonstration of Chosen Strategies in Organization
Increasing Value of Team Members
HR managers of eBay for improving operational practice have to incorporate evaluative strategies using which this multinational organization can improve its effectiveness while operating in market. During operational in market HR manager of this organization implementation of Change Management Model is going to develop progress. Bakari et al. (2017) opined that implementation of change management strategy organizational HR manager can effectively measure and construct a situation by developing every aspect of it. Adaptation of a new strategic approach takes a lot of time and sometimes it also brings in resistance among employees, but HR managers by understanding the pains and challenges of employees are going to bring in change within this organisation. 
As this strategic implementations going to provide progress in a positive manner assisting team of this organisation in improving its operational beliefs and benefits in a positive manner. Wallace et al. (2019) opined that utilization of organizational resources is going to decrease organisational cost upsurge. Hence, it can be stated that implementation of this strategic approach by HR manager in eBay can provide a significant amount of assistance towards employees operational. As the main motto of this approach is to bring in effective team members by valuing their challenges and pains, hence development of this strategic implementation HR manager of eBay can increase organizational effectiveness while operational. 
Increasing Appreciation
Appreciation is a main aspect in employee retention strategies based on which organisational development and growth can be witnessed. In case of eBay and its HR management strategies, implementation of Job Embeddedness is going to develop organisational appreciation rate. Furthermore, because of this aspect, this multinational organization is also going to increase its rate of productivity. Berampu et al. (2019) opined that implementation of increased appreciation in business is going to increase workforce quality in an effective manner. HR manager of eBay can also increase rate of employee retention while operating in market. 
As organizational culture plays an important role, hence while operating in international market, HR managers by developing strategic implementation retains this aspect. It can be stated that appreciation of employees lays a direct impact on this aspect of workforce environment. As Purwanto et al. (2020) opined that development and retention of a positive company culture develops human resources of an organization. Hence, HR manager of eBay by developing these aspects can improve progress by increasing effectiveness in international market. 
Developing Sense of Belonging 
If employees in an organization can successfully obtain knowledge regarding organizational belongings their rate of contribution is going to increase. Hence, HR managers by developing effective strategies provide training and development that assists employees in developing a sense of belonging. Whitten et al. (2020) opined that sense of belonging is an encouraging aspect that harnesses employees and their rate of capability while operating in market. HR managers have developed strategies which are going to emphasize an offline training system using which this manager can monitor its growth and development of employees in an effective manner. 
Chaudhry et al. (2017) stated that effective training and development rate increases employee engagement rate in an organization.  As the HR manager of eBay has focused on the training and development process hence, employees are going to feel that they are being valued in this organization. Hence, while providing contribution towards organization employees are going to give qualitative output. Furthermore, it can also be stated that because of this aspect employees are also going to get evaluated by HR managers. Thus, by understanding flaws and challenges within these employees of eBay is going to improve and increase its effectiveness while operational. 
[bookmark: _Toc90393310]3. Critical Appreciation of HRM and IHRM
Principle
HR managers in an organization while operating for bringing in development highlights on maintaining certain principles. As HR managers of an organisation works for organisational welfare, hence they follow the principle of scientific selection. Chams and García-Blandón (2019) opined that by developing qualitative selection method HR managers are able to provide quality employees towards organisational development. It can be stated that because of this principle HR managers are able to retain a positive relationship between employer and employee in an organization. In case of eBay while operating in a multinational market HR manages by developing effective and evaluative approaches of assisting employees and is able to develop a positive workforce culture.Furthermore, by providing employees with effective and qualitative training, the HR manager of eBay has also focused on maintaining effective organizational communication. 
Models
Standard Causal Model of HRM
[image: ]
Figure 1: Standard Causal Model of HRM
(Source: Influenced by Tambe et al. 2019)
Standard Causal Model of HRM is a strategic model adapted and applied by HR managers in organisations. Being a simple business model with less complex structure, it provides significant assistance towards organization in improving and increasing effectiveness while operating. Tambe et al. (2019) opined that implementation of standard casual model of HRM assists an organization in generating outcome of interest. Hence, organizations can retain their effectiveness while operating in market with effectiveness. In case of eBay HR managers by initiating this strategic approach are able to detect overall organizational strategies. Hence, as an outcome from this model this organization can improve its internal performance rate by increasing organizational revenue. It can be stated that as HR manager of eBay is incorporating these strategic approaches, operational effectiveness is going to be improved and increased in an effective manner. 
Theoretical Application
Herzberg’s Motivation Theory
[image: ]
Figure 2: Herzberg’s Motivation (Source: Influenced by Alshmemri et al. 2017)
Herzberg’s motivation theory is an aspect that highlights motivational factors assisting organizational growth and development. Alshmemri et al. (2017) opined that implementation of Herzenberg’s Motivation Theory is an aspect that ensures rate of job satisfaction among employees in a positive aspect. HR managers in organizations by highlighting this theoretical approach increases organisational effectiveness while operating in market. HR managers of this organisation provide encouragement towards employees which assists them in obtaining achievement and growth. Owing to this aspect company policies, relationship and security gets maintained and retained in an effective manner based on which growth and development is witnessed. 
[bookmark: _Toc90393311]Conclusion
It can be concluded that human resource management in an organization plays a crucial role in maintaining organisational growth and development. In case of eBay while operating internationally it has acquired a significant amount of growth and development while operating in market. However, there are certain flaws due to which organizational effectiveness is getting reduced and are creating a significant amount of problems. However, developing progressive and innovative strategies and theoretical approaches is going to improve and increase effectiveness while operating in market. It can be concluded that implementation of effective strategies are going to increase effectiveness while operating in market and provide significant growth and development towards this organization.
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