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Introduction
Project management is the art of pulling resources together towards achieving the objectives of a project. To effectively conduct project management, it entails running tasks such as planning for the project, scheduling for when the various phases of the tasks will be conducted and how the execution of the task will be controlled. Considering the current pandemic of COVID-19, project management techniques and in general execution of projects’ task has have changed due to the various measures put in place by the government to control the pandemic. This report will present on the project management of the Birmingham’s Big City Plan being a project of the Birmingham City Council, it is multibillion project that was lunched in the year 2008 and is expected to be completed by the year 2031 (Dare, 2020). The report will entail the discussion of tools and techniques of management of the phases of the project as it is divided into various sub-projects “quarters”.
Since the project entails several stakeholders as the project is one of the biggest in in the UK, considering that Covid-19 is currently ravaging management of that project needs to be done in way that observe the control measures of spread of the virus. The report will detail a plan of how basecamp software will be used aiding communication between various stakeholders and the use of Projects In Controlled Environments or rather PRINCE2 project management technique, which is an effective technique for managing projects with several sub-projects (Prince2.com, 2017). The benefits of the projects, how the various milestones will be achieved over periods of time; this will be done using Gantt chart, the risks that project could face.
In the end of the report, I will have to reflect on my project management skills using SWOT analysis and develop a plan of how to improve my project management skills by using my current skills.
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