Student name: Ioana Cocea
Student id: 1920428
Programme: BA Business Management Level 4 
Module name: Marketing Fundamentals/ LCBB4004
Assignment Title: Blogging to communicate- Assessment 1
Module Lecturer: Malani Gunaratnam 







Marketing Fundamentals 










[image: ]

Blogging to communicate




  












Mulberry[bookmark: _Hlk60182787]















[image: ]

About the company
Mulberry is a global fashion organization that is known for its leather goods in the international market. It was founded in Somerset, England in 1971 by Roger Saul. The brand was established in the kitchen table of Saul and he had a funding of £500 which was provided by his mother. The logo was designed by Saul’s sister and also the name “Mulberry” as the company wanted to represent their love for nature. It also wanted to maintain its British roots along with showing the importance of family. The first product that was manufactured by Mulberry were buckled leather belts which was followed by womenswear line and iconic bags in 1979. The attraction of Mulberry products was “timeless design coupled with traditional quality and a sense of the here and now” and this has helped in the developed of the firm in the international market.











Since its inception, the brand has been one of the leading British lifestyle brands along with having an international acclamation for the quality and design of their products as they are “Made to Last.” The company has incorporated a combination of age-honored and authentic craft along with having an innovative fashion character. Our consumers expect a lot from us and we ensure that we can fulfil those needs and demands. We provide value for money for our products as our customers want to ensure that they are getting equivalent quality for the price they are paying. Mulberry also ensures to eliminate waste and reduce the costs of production and the overall operating costs. 
The supply chain of the company is also managed effectively to ensure highest quality of the products. Additionally, the after-sales service provided by the company is also of excellent quality and this has ensured that the customers are happy and satisfied with the products as well as the services of Mulberry. There is also reliability and validity in the products sold by Mulberry. This is done by ensuring that the supply chain of the company is transparent and their products are sourced ethically. 










Vision and Mission
Firstly, Mulberry has a vision statement to become the market leader in the industry along with gaining excellence in all their operations. This will help in gaining a larger and huge market share in the international market. An important thing is that the company is aimed to implement the latest technology, improving the quality of the products, and enhance the innovation capabilities of Mulberry. Involving the communities and maintaining the British culture is one of the key aspects for Mulberry along with enhancing the sustainability of the brand. Additionally, the mission of Mulberry is to offer world class fashion accessories and items to the consumers. The focus of the company is to have effective strategies and ensure that the strategic planning will be given importance by the company. 
Secondly, Mulberry wants to break the rules in fashion and make something new for the consumers. The handbags produced by the company are famous in the international market and are highly demanded by the consumers. For example, the Alexa, the Bayswater, the Iris and the Amberley are some of the contemporary, iconic and classic examples of British manufacturing and design. The brand now tries to delve into the modern lifestyles of the customers by incorporating it into the designs. 
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Thirdly, the products manufactured and sold by Mulberry are extremely durable as it is one of the most demanded features by the consumer. They want the products to last for a considerable time span as they are paying high prices for the products.
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The company is also focused on providing an effective workplace which is open and dynamic and provides growth opportunities to the employees. Furthermore, the company also supports local communities and this encompasses the London based design studios and the Somerset factories.
Mulberry people










[bookmark: _Hlk58358595]The products sold by Mulberry are divided into five main categories and all them is treated as a separate product line. The brand operates in the luxury market and all its products are of excellent quality and manufactured with the utmost care. For example, one of their trademark products, the Mulberry Alexa in Soft Buffalo Oak uses high standard and quality of fabrics and other raw materials. Even the packaging done by the company is very luxurious where the bag is stuffed with paper to maintain the shape and then it is wrapped in a cloth bag which has the logo embossed along with Mulberry gold trees. All the products are manufactured in a sustainable manner and this is done by combining latest technology with traditional techniques and this has aided in minimizing the wastage and ensure optimum usage of the products. The operations in the UK is completely carbon neutral since 2019 and the company is trying to achieve this target in the global market by 2025. Mulberry is also committed to eliminate all single se virgin plastic from the supply chain of the company.

Our product 
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 Sourcing
We are committed to the responsible sourcing of all raw materials used in the production of Mulberry goods, coupled with an innovative and imaginative approach to introducing new, sustainable materials within our ranges.
Mulberry Green 
Mulberry green is our signature brand color and the name we give to our responsibility commitments past, present and future. We see these as a perpetual work in progress, striving to create positive change and build a sustainable legacy through the care and attention we take in designing, sourcing, manufacturing and maintaining our products.
Discussion on Sustainability































































The company deals in the luxury fashion and accessories industry and Mulberry always ensures that their pricing is reflected on the quality and the value the products offer to the customers. Being an elite fashion retail brand, the pricing strategy is the premium pricing strategy and this is reflected on the style and quality of the products. The company also have an affordable range of products for the cost-conscious customers and they the company is also working towards this aspect and make their products more affordable. Moreover, when compared with the competitors in the market, the company has also incorporated a competitive pricing strategy to compete with the brands operating in the luxury segment. The high prices are due to the quality of the products being offered by the company as well as the features. The pricing attracts the customers from the niche market who can afford the luxury products and believe that higher the prices, better will be the quality of the products. 

Price strategy of Mulberry






[bookmark: _Hlk58359096][bookmark: _Hlk58359103]The signature brand color for the company is Mulberry Green and this is also linked to the responsibility and commitments of the company in its past, present and future. This aspect is seen as a method to experience a positive change and ensure a sustainable process in the activities. They also provide excellent attention and care to their process and operations such as sourcing, designing, manufacturing and the maintenance of the products of the company. Mulberry ensures that all their raw materials are sourced in a responsible manner along with using an imaginative and innovative approaches so that sustainable raw materials are used by the company. In their manufacturing process, they ensure to improve the sustainability metrics in our supply chain consistently. Around half the number of bags produced by the company are done so in the factories in Somerset, England and those are carbon-neutral. It is expected that by the end of this year, their factories will get a Zero Waste to Landfill certification. 
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[bookmark: _Hlk60180926]Repairs 
Mulberry world class care and repairs centre, based in our Somerset factories, holds leather and component pieces from the past 35 years and is home to some of the most skilled artisans.





[bookmark: _Hlk60182691]Two marketing channels are used by Mulberry to attract and sell the products to the customers. We operate in the luxury fashion industry and hence most of our physical stores are located in the capital cities in the international market along with the other high-end chain of companies. We also have an online presence through which our customers can purchase our products.

Our Place
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We have more than 500 suppliers in the international market and we ensure that the quality of the raw materials is excellent and this helps us in determining our prices for the customers. Online shopping is being emphasized more and the website of Mulberry is made attractive to grab the attention of the customers. 
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Our Distribution

The company has implemented an omni-channel distribution system where the offline and online stores are merged and integrated to provide a seamless experience to the customers and help them in easily accessing our products.

























The wide distribution network has helped in making the company the market leader in its industry. It also shows that the company wants to expand more in the international market and has hence implemented innovative business planning techniques in its operations.





Mulberry puts their products on sale only twice a year and the customers are alerted through newsletters in their e-mails. The Mulberry Catwalk is also an effective way to promote the products. Therefore, it can be said that the company has been successful in creating a strong foothold for itself in the international market. 
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Our promotions
























Mulberry uses both print and digital media to promote their products in the international market. The advertisements are very effective and yet very subtle. The company advertises their products in fashion magazines such as Vogue and Elle and this helps in attracting the niche customers. 
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