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The approach to leadership can vary significantly between organizations and is often influenced by the organization's culture and national culture. In this paper, we will explore the approach to leadership in two organizations operating in different sectors in the UK – Amazon UK and a hospitality hotel: Premier Inn. These organizations were selected as they provide a unique insight into the differences in leadership styles between the retail and hospitality sectors. Before beginning our research, we discussed our choice of organizations with our lecturer, as it is essential to choose organizations that we have either worked for or have been introduced to during the module (Kostova et al., 2020).



A variety of factors influence the approach to leadership in any organisation, along with the organization's culture and national culture. The social and cultural circumstances in which organisations operate are referred to as cultural and institutional perspectives. Cultural perspectives are the shared values, perceptions, attitudes, and behaviours of people who belong to a specific culture or group (Findler et al., 2019). These cultural perspectives influence how people think, act, and communicate, as well as how they expect organisations to behave. The formal and informal rules, norms, and practices that are established within organizations and society are referred to as institutional perspectives. These institutional perspectives shape organizations’ structure and governance, as well as how they operate and interact with their stockholders. Cultural and institutional perspectives work together to shape the organizational environment and influence the effectiveness of various leadership approaches. Understanding an organization's cultural and institutional perspectives is thus critical for effective leadership and organizational success. Both Amazon UK and Premier Inn have distinct organizational cultures that influence their approaches to leadership. Amazon UK is a large corporate e-commerce corporation. (Vargo, Akaka, and Wieland, 2020). The company is known for its transactional leadership style, which uses rewards and punishments to motivate employees to meet performance goals. This approach is reflected in the company's performance management framework, which is built around a strict set of metrics and targets that employees must meet. Amazon UK has a task-oriented culture that is very focused on producing results and meeting performance targets. This approach has contributed to the company's real success in the e-commerce industry. Jeff Bezos, the company's founder, has a strong influence on the company's leadership style, emphasising long-term perspective and an incessant focus on customer needs (Nguyen Jr, 2019). This leadership style is reflected in the company's culture, which is known for being data-driven and highly demanding. Amazon UK's leadership team is focused on empowering employees to innovate and take risks, which has resulted in a highly adaptable and agile organization.
In contrast, Premier Inn is a hospitality company that focuses on providing its customers with a comfortable and affordable hotel experience. The leadership style of the company is influenced by its core values, which emphasise putting the customer first, collaborating, and doing the right thing. The organisational culture of Premier Inn is defined by a strong emphasis on workplace development and training, as well as a shine a spotlight on teamwork and collaboration. The national culture of the United Kingdom also influences the method of leadership in these organizations (Terence, 2022). In the United Kingdom, a hospitality hotel is a service-based organisation that works in the hospitality industry. The hospitality industry is well-known for its buyer culture, which places great value on providing customers with high-quality service. Transactional leadership is less effective in vendor cultures where workers receive autonomy and flexibility, according to research (Kark & Shamir, 2002). As a result, transactional leadership may not be effective in motivating employees that can provide high-quality service to customers in the hospitality hotel industry. While Amazon UK has a transactional culture, the company has also illustrated elements of transformational leaders. Jeff Bezos, the founder, and former CEO of Amazon has been known for his visionary leadership style and his focus on innovation and long-term growth. Bezos has also emphasized the importance of empowering employees to take ownership of their work and to contribute to the company's success. This approach has helped Amazon UK to maintain its position as a market leader in the e-commerce industry. The United Kingdom is renowned for its deep tradition of democracy and individual liberty, which again is reflected in both companies' leadership styles. The leadership style of Amazon UK emphasizes individual empowerment and independency, whereas Premier Inn emphasizes collaboration and teamwork. Amazon UK and Premier Inn's leadership styles are heavily influenced by organizational culture and national culture. Despite having different organizational cultures and leadership styles, both companies are successful in their respective enterprises. Organizations can better correspond their leadership approach with their overarching goals and values by understanding how organizational and national culture could perhaps impact leadership, leading to greater victory and employee satisfaction (Amigo, 2020).
Leadership is a multifaceted and complicated concept that scholars from various professions have studied extensively. The impact of cultural and institutional standpoints on leadership approaches is one aspect of leadership that has received a lot of attention. We will examine the effect of institutional and social perspectives on two contrasting leadership strategies in two organisations: Amazon UK and Premier Inn UK in this critical review. We will specifically compare transformational and servant leadership behaviors and investigate how cultural and institutional perspectives influence these approaches. The purpose of this critical review is to examine the impact of cultural and institutional standpoints on two contrasting leadership approaches in two organisations: Amazon UK and a hospitality hotel in the United Kingdom (Raftopoulos and Morley, 2020). Transformational leadership is a popular approach to leadership that focuses on inspiring and motivating followers to achieve their potential. Transformational leadership is a popular approach to leadership that emphasizes the leader's ability to inspire and motivate their followers to achieve their full potential. The transformational leader is characterized by their visionary thinking, ability to communicate effectively, and focus on individual development. This leadership approach has been associated with positive outcomes, including increased job satisfaction and organizational commitment.
 Amazon UK is known for its transformational leadership style, where leaders inspire and challenge their employees to think big and innovate. This approach is rooted in the American cultural perspective of individualism, where leaders are expected to take charge and inspire their followers to achieve greatness. However, the institutional perspective of Amazon UK also plays a significant role in shaping its transformational leadership style. The company's focus on innovation and customer obsession is reflected in its leadership approach, which emphasizes risk-taking, experimentation, and continuous improvement. Amazon UK is a multinational technology company that operates in the retail and cloud computing industries. Jeff Bezos, the company's founder, is known for his transformational leadership approach, which has been credited with driving the company's success. Bezos is known for his long-term vision, focus on innovation, and emphasis on customer satisfaction. 
In contrast, the hospitality hotel in the UK: Premier Inn adopts a more traditional approach to leadership, which focuses on ensuring stability and order within the organization. This approach is reflective of the British cultural perspective of collectivism, where leaders are expected to maintain harmony and balance within the organization. The institutional perspective of the hospitality hotel: Premier Inn also plays a role in shaping its leadership approach (Pandey, 2021). The hotel industry is known for its high staff turnover and seasonal employment patterns, which require leaders to focus on maintaining order and stability within the organization. Premier Inn UK is a hotel chain that operates in the hospitality industry. The company's leadership approach is characterized by its focus on customer service and employee engagement. Premier Inn UK's leadership style is grounded in servant leadership principles, which emphasize the leader's responsibility to serve their followers and focus on their needs and development.
The impact of cultural and institutional perspectives on leadership can be seen in the way leaders in these organizations approach key leadership practices such as communication, decision-making, and employee motivation. Cultural and institutional perspectives play a significant role in Amazon UK's transformational leadership approach. The company's culture is characterized by its focus on innovation, risk-taking, and customer-centricity. This culture is reflected in the company's leadership style, which emphasizes creativity, experimentation, and a willingness to take risks. Additionally, Amazon UK's institutional perspective is shaped by its decentralized organizational structure, which allows for more autonomy and flexibility in decision-making. Cultural and institutional perspectives also play a significant role in Premier Inn UK's servant leadership approach. The company's culture is characterized by its focus on teamwork, collaboration, and a strong sense of community. This culture is reflected in the company's leadership style, which emphasizes collaboration, open communication, and a focus on employee development. Additionally, Premier Inn UK's institutional perspective is shaped by its centralized organizational structure, which allows for more consistency and standardization in decision-making. For example, transformational leaders at Amazon UK tend to communicate in an open and transparent manner, empowering their employees to take ownership of their work and contribute to the company's vision (George, 2021). In contrast, leaders at the hospitality hotel: Premier Inn tend to communicate in a more hierarchical and formal manner, emphasizing the importance of following established procedures and protocols.
While both Amazon UK and Premier Inn UK have distinct leadership approaches, they share some similarities. Both companies place a strong emphasis on customer satisfaction and recognize the importance of employee development and engagement. However, there are also significant differences in their leadership approaches. 
One key difference is in the emphasis on individual vs. collective goals. Transformational leadership places a significant emphasis on individual development and achievement, while servant leadership emphasizes the importance of collective goals and teamwork. This difference is reflected in the cultural and institutional perspectives of Amazon UK and Premier Inn UK. Amazon UK's culture and decentralized organizational structure emphasize individual autonomy and creativity, while Premier Inn UK's culture and centralized organizational structure emphasize collaboration and teamwork (Soliman and Hasanein, 2020). Another key difference is in the approach to decision-making. Transformational leadership emphasizes the leader's ability to inspire and motivate their followers, while servant leadership emphasizes the leader's responsibility to serve their followers and involve them in the decision-making process. This difference is reflected in the institutional perspectives of Amazon UK and Premier Inn UK. Amazon UK's decentralized organizational structure allows for more autonomy and flexibility in decision-making, while Premier Inn UK's centralized structure allows for more consistency and standardization in decision-making (Kim, 2020).
In terms of decision-making, transformational leaders at Amazon UK tend to take a more risk-taking and innovative approach, while leaders at the hospitality hotel: Premier Inn tend to take a more conservative and cautious approach to decision-making. This is reflective of the institutional pressures faced by these organizations, with Amazon UK focusing on innovation and disruption, and the hospitality hotel focusing on maintaining stability and order. In terms of employee motivation, transformational leaders at Amazon UK tend to focus on inspiring and empowering their employees to achieve their potential, while leaders at the hospitality hotel: Premier Inn tend to focus on ensuring that employees adhere to established procedures and protocols. Premier Inn should track and report on diversity and inclusion metrics such as employee representation of numerous protected characteristics, employee customer satisfaction, and the number of reported grievances on a regular basis (Dah et al., 2021). This data should be used to determine where improvements can be made and to ensure that the company's laws and procedures promote and protect the ethical values and rights of its employees. Amazon UK and Premier Inn both have a responsibility to promote and protect employees' ethical values and rights. This is reflective of the cultural and institutional pressures faced by these organizations, with Amazon UK valuing individualism and innovation, and the hospitality hotel valuing collectivism and stability. Cultural and institutional perspectives play a significant role in shaping leadership approaches in organizations. The contrasting approaches to leadership in Amazon UK and the hospitality hotel reflect the different cultural and institutional perspectives that shape these organizations. The impact of these perspectives can be seen in the way leaders approach key leadership practices such as communication, decision-making, and employee motivation. Understanding the impact of cultural and institutional perspectives on leadership is essential for organizations to develop effective leadership practices that reflect their unique cultural and institutional contexts.
Amazon UK is one of the largest employers in the UK, with a workforce of over 40,000 people. However, the company has been criticized for its treatment of workers, particularly those in its fulfillment centres. Reports have highlighted concerns about long working hours, unrealistic productivity targets, and inadequate breaks. These working conditions have been linked to high levels of stress, illness, and injury among Amazon UK workers. To promote and protect ethical values and the rights of staff, Amazon UK should take several steps. Firstly, the company should ensure that all workers are treated with dignity and respect and that they are provided with a safe and healthy working environment. This could involve introducing more flexible working arrangements, such as job-sharing or part-time work, to help reduce the pressure on workers. Additionally, Amazon UK should establish a clear code of conduct that outlines the company's ethical values and the expected behaviour of all employees. This code should include provisions for protecting the rights of workers and prohibiting discrimination, harassment, and bullying. Furthermore, the company should provide regular training to all employees on diversity and inclusion in the workplace, and how to identify and report any violations of their rights. In terms of monitoring and reporting, Amazon UK should regularly track and report on diversity and inclusion metrics, such as the representation of different protected characteristics in the workforce, employee satisfaction levels, and the number of reported grievances. This information should be used to identify areas for improvement and to ensure that the company's policies and practices are effective in promoting and protecting the ethical values and rights of staff (Albrechtslund, 2020).
To obtain key competencies in managing across cultural and institutional contexts, including cultural intelligence, brokering, and recasting ideas and practices in terms that make sense in particular local contexts, leaders at Amazon UK and Premier Inn Hotel could consider the following:  Leaders should invest in training and development programs that help team members to understand and respect different cultural norms, values, and behaviors. This would help team members to adapt to the needs and expectations of stakeholders from different cultures, and effectively communicate and collaborate with them. Leaders should develop their ability to bridge different cultural, linguistic, and institutional divides. This would enable them to facilitate communication, negotiate agreements, and mediate conflicts between different stakeholders (Okumus, 2019).  Leaders should seek to understand the local context in which they operate and tailor their ideas and practices to make sense within that context. This would involve being sensitive to local customs, traditions, and beliefs, and ensuring that their ideas and practices are relevant and applicable to the local context. At Amazon UK, leaders could develop cultural intelligence by encouraging employees to participate in cross-cultural training and development programs. They could also build brokering skills by establishing networks with local business and political leaders, and by fostering open communication channels with employees and stakeholders. Finally, leaders at Amazon UK could recast their ideas and practices by being sensitive to local customs and traditions, and by ensuring that their products and services are relevant to local needs and preferences. At Premier Inn Hotel, leaders could develop cultural intelligence by hiring employees from diverse backgrounds and cultures, and by training employees on cultural awareness and sensitivity. They could build brokering skills by establishing relationships with local tourism and hospitality organizations, and by facilitating communication between employees and guests from different cultures (De Rond, Holeman and Howard-Grenville, 2019). Finally, leaders at Premier Inn Hotel could recast their ideas and practices by tailoring their services to the local context, such as by offering culturally specific foods and amenities.






[bookmark: _Toc132029150]Conclusion
This paper explored the approach to leadership in two organizations operating in different sectors in the UK - Amazon UK and Premier Inn. The approach to leadership is shaped by the organization's culture and national culture, as well as the cultural and institutional perspectives of the organization. Amazon UK has a transactional leadership style, which involves using rewards and punishments to motivate employees to achieve performance targets. Premier Inn’s task-oriented culture emphasizes achieving results and meeting performance targets. Understanding an organization's cultural and institutional perspectives is essential for effective leadership and organizational success. Amazon UK and Premier Inn have different organizational cultures and leadership approaches, but both are successful in their respective industries. Amazon UK's leadership approach is heavily influenced by its founder, Jeff Bezos, who emphasizes a long-term vision and a relentless focus on customer needs. Premier Inn's approach is characterized by a focus on teamwork and collaboration, emphasizing employee development and training.  Amazon UK is known for its transformational leadership style, which emphasizes risk-taking, experimentation, and continuous improvement. Jeff Bezos, the company's founder, is known for his long-term vision, focus on innovation, and customer satisfaction. Premier Inn, a hospitality hotel in the UK, adopts a more traditional approach to leadership, reflecting the British cultural perspective of collectivism.
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Self-reflection is an essential aspect of leadership development, allowing individuals to assess their strengths and weaknesses and identify areas for improvement. Throughout the module and my employment experiences, I have been introduced to various tools and techniques for managing and leading in diverse cultures. In this reflection, I will assess the application of these tools in two organizations, namely Amazon UK and Premier Inn Hotel, and evaluate their implications for intercultural leadership and management.
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One of the tools that were applied in managing and leading in diverse cultures is cross-cultural communication. Effective cross-cultural communication involves understanding and respecting cultural differences, adapting communication style to suit different cultural contexts, and avoiding misunderstandings that may arise from cultural differences. As I learned, another tool that can be applied in cultural intelligence, which is the ability to understand and work effectively across different cultures (Othman and Ruslan, 2020). Cultural intelligence involves understanding the cultural norms, values, and beliefs of others, as well as being able to adapt to different cultural contexts and communicate effectively across cultures.
In terms of leadership competence, effective intercultural leadership requires a leader to have a high level of cultural intelligence, the ability to communicate effectively across cultures, and the ability to adapt to different cultural contexts. I’ve also observed that leaders who possess these skills are better able to build relationships with employees, customers, and other stakeholders in different cultural contexts and lead their teams to success I learned some of the points in the context.
1. Cultural intelligence: The ability to understand and appreciate different cultural norms, values, and behaviors, and to adapt to the needs and expectations of stakeholders from different cultures.
2. Effective communication: The ability to communicate clearly and effectively across language and cultural barriers, and to adapt communication styles to different cultural contexts (Samier, 2019).
3. Flexibility and adaptability: The ability to be flexible and adaptable in response to different cultural and institutional contexts, and to modify leadership styles and practices to fit local needs and preferences.
4. Conflict resolution: The ability to identify and manage conflicts that arise from cultural differences, and to find solutions that are acceptable to all parties involved.
5. Collaboration and team building: The ability to build effective cross-cultural teams, and to foster collaboration and cooperation between individuals and groups from different cultural backgrounds.
Evaluating one's own leadership competence in intercultural contexts requires an honest and reflective approach. Some questions to consider when evaluating one's own leadership competence in intercultural contexts include:
Do I have an awareness and understanding of different cultural norms, values, and behaviors? Do I seek out opportunities to learn more about different cultures and their impact on leadership and management?
Am I able to communicate effectively across different cultural and linguistic barriers? Do I modify my communication style to fit different cultural contexts? Do I actively listen and seek to understand the perspectives of others?
Am I able to adapt my leadership style and practices to fit local needs and preferences? Am I able to balance global organizational goals with local cultural and institutional contexts?
Am I able to manage conflicts that arise from cultural differences? Do I seek to find solutions that are acceptable to all parties involved?
Am I able to build effective cross-cultural teams? Do I foster collaboration and cooperation between individuals and groups from different cultural backgrounds?
In the case of Amazon UK, a multinational company with operations in several countries, effective intercultural leadership is critical to its success. Amazon UK's leaders must have a high level of cultural intelligence to understand and work effectively with employees, customers, and stakeholders in different cultural contexts. They must also be able to communicate effectively across cultures, adapt to different cultural contexts, and build relationships with people from diverse backgrounds (Barmeyer and Mayer, 2020). I analyzed, In the case of Premier Inn Hotel, a hospitality company that serves customers from diverse cultural backgrounds, effective intercultural leadership is also critical. Premier Inn Hotel's leaders must have a high level of cultural intelligence to understand and work effectively with employees and customers from different cultural backgrounds. They must also be able to communicate effectively across cultures, adapt to different cultural contexts, and build relationships with people from diverse backgrounds. Effective intercultural leadership and management require leaders to possess cultural intelligence, cross-cultural communication skills, and the ability to adapt to different cultural contexts. In organizations such as Amazon UK and Premier Inn Hotel, these skills are critical to success in diverse cultural contexts (Varela, 2019).
Self-assessment tools can be valuable in helping individuals understand their strengths, weaknesses, and areas for improvement in intercultural leadership and management. These tools can also help individuals develop a deeper understanding of their cultural biases and assumptions and increase their awareness of cultural differences.
I learned, one example of a self-assessment tool that can be useful in managing and leading diverse cultures is the Intercultural Development Inventory (IDI). The IDI is a questionnaire that measures an individual's intercultural competence and provides feedback on their ability to work effectively across different cultures. The IDI assesses an individual's cultural awareness, knowledge, skills, and motivation, and provides suggestions for development. Another self-assessment tool that can be useful in managing and leading diverse cultures is the Cultural Intelligence (CQ) assessment. The CQ assessment measures an individual's ability to adapt to different cultural contexts and provides feedback on their strengths and weaknesses in intercultural communication, teamwork, and leadership. The CQ assessment can also provide suggestions for development. I’ve also analyzed, Self-assessment tools can be valuable in helping individuals identify areas for improvement and develop strategies for working effectively across different cultures. By increasing their intercultural competence, individuals can become more effective leaders and managers in diverse cultural contexts. Self-assessment tools such as the IDI and CQ assessment can be useful in managing and leading diverse cultures. By providing feedback on an individual's intercultural competence and identifying areas for development, these tools can help individuals become more effective leaders and managers in diverse cultural contexts.
In the context of two organizations, Amazon UK and Premier Inn Hotel, effective communication and cultural intelligence are essential for managing and leading in diverse cultures. Amazon UK operates in a global market, and its workforce comprises individuals from various backgrounds and cultures. Therefore, leaders at Amazon UK must understand and respect these cultural differences to ensure effective communication and teamwork. Similarly, I learned Premier Inn Hotel caters to guests from different cultures and backgrounds. Therefore, its leaders must be culturally aware and adapt to the needs and expectations of guests from different cultures. Effective communication and cultural intelligence are essential tools for managing and leading diverse cultures (Schermerhorn Jr, Bachrach and Wright, 2020). Leaders must continuously develop their skills to adapt to the needs of their team members and stakeholders. In the context of organizations such as Amazon UK and Premier Inn Hotel, these tools are critical in ensuring success in a diverse and globalized market.
Self-assessment tools can be valuable in helping individuals identify their strengths and weaknesses in intercultural leadership and management (Byrnes, 2022). By identifying areas for improvement, individuals can develop strategies to work effectively with diverse colleagues, clients, and stakeholders. An example of a self-assessment tool that can be useful in managing and leading diverse cultures is the Intercultural Conflict Style Inventory (ICS). The ICS measures an individual's preferred style of handling conflict in intercultural situations and provides feedback on their strengths and areas for improvement. By using my understanding, I got to understand their preferred conflict style, and individuals can develop strategies to manage conflict effectively in diverse cultural contexts. Another self-assessment tool that can be useful in managing and leading diverse cultures is the Global Competencies Inventory (GCI). The GCI measures an individual's ability to work effectively across different cultures and provides feedback on their strengths and areas for improvement. The GCI assesses an individual's cultural self-awareness, cultural intelligence, and global mindset (Paais and Pattiruhu, 2020).
In the context of Amazon UK and Premier Inn, self-assessment tools such as the ICS and GCI can be useful in helping employees and managers develop strategies to work effectively with diverse colleagues, clients, and stakeholders. By identifying areas for improvement and developing intercultural competencies, individuals can contribute to a more inclusive and effective work environment.
I learned the "varieties of capitalism" approach emphasizes the idea that the institutional context in which firms operate, including social, political, and economic institutions, shapes their behavior and practices, including those related to leadership and management. Institutions such as labor markets, forms of firm governance, legal systems, differences in the rule of law, and the structure of inter-firm collaboration and competition can have significant effects on leadership and management practices and challenges (Helmold and Samara, 2019).
For example, in coordinated market economies such as Germany and Japan, where firms have long-term relationships with their employees and suppliers, leadership and management practices tend to emphasize collaboration and cooperation. This approach emphasizes consensus-building, loyalty, and long-term planning, with an emphasis on stakeholder interests. In contrast, in liberal market economies such as the United States and the United Kingdom, leadership and management practices are more individualistic and emphasize competition, short-termism, and shareholder interests (Bhaduri, 2019). I’ve also analyzed that the institutional context can also affect the challenges that leaders and managers face. For example, in countries with weaker rule of law or greater corruption, leaders and managers may face challenges related to bribery, political interference, or a lack of legal protection. In countries with more rigid labor markets or stronger unions, leaders and managers may face challenges related to inflexibility or resistance to change.
Moreover, the business, social, economic, and political environments can also affect individuals' experiences of leadership and management. In countries with greater income inequality, for example, leaders may face challenges related to motivation, morale, and retention. In countries with greater social polarization or political instability, leaders may face challenges related to managing conflicts and maintaining stability. The "varieties of capitalism" approach highlights the importance of institutional context in shaping leadership and management practices and challenges (Sugiarti, Finatariani and Rahman, 2021). Social, political, and economic institutions can affect the behaviour of firms and individuals and can have significant effects on the experiences of leadership and management. Understanding these institutional contexts is critical for effective leadership and management in diverse global contexts.
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Cross-cultural communication involves understanding and respecting cultural differences, adapting communication styles to suit different cultural contexts, and avoiding misunderstandings. Cultural intelligence involves understanding the cultural norms, values, and beliefs of others, as well as being able to adapt to different cultural contexts and communicate effectively across cultures. Effective intercultural leadership requires a leader to have a high level of cultural intelligence, the ability to communicate effectively across cultures, and the ability to adapt to different cultural contexts. Evaluating one's own leadership competence in intercultural contexts requires an honest and reflective approach.
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