


DEVELOPMENT OF MARKETING STRATEGIES FOR WALMART IN FOREIGN MARKETS-A STUDY OF WALMART COMPANY IN CHINA









Name of student
YICHEN SHEN











Course name Organisational Consultancy
Professor name HUW

Date of submission 03.06.2019
[bookmark: _GoBack]

Executive summary
Entering a foreign market requires an appropriate understanding of the foreign market measures that will influence successful growth. This paper focuses on marketing strategies Walmart will employ in order to survive in the Chinese market. Therefore, Walmart requires a management consultant to develop strategic recommendations necessary for the implementation to successful entry into the Chinese market. The aim of the study is to understand the effectiveness of marketing strategies and approaches necessary in influencing successful entry and survival in a foreign market; the Chinese market. By addressing marketing challenges such as competition, cultural differences and developing marketing strategies, the objectives of the study will be met.  The study involves a qualitative research methodology whereby data will be collected using the secondary data collection method. SWOT and PESTLE analysis are necessary for helping the researcher understand various factors that could favour or restrict the entry of Walmart in China.
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DEVELOPMENT OF MARKETING STRATEGIES FOR WALMART IN FOREIGN MARKETS-A STUDY OF WALMART COMPANY IN CHINA

1.0 [bookmark: _Toc1653833]Introduction

[bookmark: _Toc1653834]Walmart Company was found in the year 1962 by Sam Walton. It is an American multinational company offering customers fresh food products at an affordable price. The company has currently opened stores in approximately 27 different countries (Courtemanche et al, 2018); (Brunn, 2006). The chains include the hypermarkets, discount stores, and grocery neighboring markets (Tan, 2017, p.1). There exist more than 400 retail shops and about 20 wholesale stores of Walmart Company in China. The company faces stiff competition from local retailers in China. Walmart is known to sell grocery items and fresh foods in the Chinese market, as described by Hwang and Park (2015, p.11); (London and Fay, 2017). The company has opened chains in China where growth is ineffective due to various issues. Walmart Company in China is facing various marketing challenges including the stiff competition from a rival company such as Alibaba (Hardaker 2018, p.2). Lack of a logistic system is another challenge that affects the growth of Walmart Company in China (Bhasin, 2018). 

As a result, the company requires a management consultant who will guide through identifying marketing challenges faced by Walmart Company in China, such as the level of competition and the logistic systems in the Chinese market and formulate the possible solutions to overcoming them (Bhasin, 2018; Yanrong, 2013, p.4). Addressing this particular topic will help Walmart’s project manager implement strategic marketing planning that will influence sales and profitability rate within the Chinese market. 

This report focuses on understanding how a management consultant can advise and help a project manager with the solution to marketing challenges affecting the company’s growth, the case study of Walmart Company. 

The main part of this research study will involve reviewing of various articles related with entering of Wal-Mart Company into the Chinese market. The study will involve review and analysis of macro-environmental factors of the Chinese market that contribute to successful entry or restrictions of Wal-Mart into China.

Articles to be reviewed:
Strategy adjustment of Walmart China: https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=10&cad=rja&uact=8&ved=2ahUKEwj_wYP57OrgAhUT4OAKHdOxA3sQFjAJegQIABAC&url=http%3A%2F%2Fwww.cscanada.net%2Findex.php%2Fmse%2Farticle%2FviewFile%2Fj.mse.1913035X20130704.Z012%2F5368&usg=AOvVaw2zxQYUChyXbY2VLbdmJWyo
Environmental and competitiveness analysis of Walmart China: https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=2ahUKEwi_3Pvej9zgAhWOERQKHRhODOsQFjAAegQIChAB&url=https%3A%2F%2Fwww.chinaabout.net%2Fenvironmental-and-competiveness-analysis-of-Walmart-china%2F&usg=AOvVaw3g0rrTVUac9gF2fyyECAAe
Management Consultancies Associations www.mca.org.uk
Institute of Consulting www.iconsulting.org.uk

1.1 The aim of the project

The overall objective of the research is to demonstrate the effectiveness of marketing strategies and approaches to increase the success rates of conducting business operations and gaining business market share in China. In regards to this, the project will address a number of marketing challenges encountered in foreign markets. The challenges include:
i. Dealing with local competition in foreign markets.
ii. Dealing with cultural difference in the marketing approaches.
iii. Identifying marketing strategies that are related to the features of the specific market target. 


[bookmark: _Toc1653835]1.2 Project objectives

· To improve Walmart’s brand awareness to reach 20 million people in China in the next fiscal year. 
· Examining the possible marketing challenges hindering the growth of Walmart in the Chinese market within the next 1 month.
· To improve the value of Walmart’s brand in the new market through social media marketing and promotional campaigns with the next 6 months.
· To develop marketing strategies to increase the market share by 20% in the Chinese markets in the next fiscal year.

[bookmark: _Toc1653836]1.3 Rationale

Walmart is a big company that deserves good financial performance in China. However, due to the challenges they face, they need good marketing strategies to ensure market penetration. The organization will consider the using possible marketing strategies such as cost leadership and product differentiation to overcome rivals’ power in the market, and also implement strategic marketing mix such as the use of e-commerce for appropriate growth in the foreign market. This will help Walmart solve its issues and enhance profitability through market penetration.  

[bookmark: _Toc1653837]2.0 Literature review

[bookmark: _Toc1653838]2.1 How different marketing challenges affect the growth of a company

Stiff competition affects the growth of a company within a market niche. Research shows that business organisation faces a high level of competition from other companies offering the same type of products at a reduced price and high standard products. Consumer behaviour upon purchasing depends on what they need and if the products meet their satisfactory requirements. Poor service decreases the competitive advantage of a particular company in the market (Schuetz, 2015, p.39; Tan, 2017, p.2; Prange, 2016). The delayed selling process due to lack of logistic system is a challenge that hinders the growth of a company. The selling process depends on the quality of the product and the degree of awareness in the market. Marketing activity is determined by the company’s productivity rate and the communication process during launching and selling of products (Skålén et al, 2015). 

According to the review of different studies, Walmart Company in China is facing various marketing challenges that hinder its growth compared to other countries. The study indicate that the difference in cultural eating habits affects the company marketing activity (Jun and Yu, 2015, p.13).  The Chinese purchasing culture involves visiting different stores and compares the quality of products before purchasing. On the other hand, the study indicates that Chinese people value marketing promotion other than another form of purchasing. Walmart is facing a great marketing challenge since it is much concerned with lowering the price of products, in which it is different in China (Michelson et al, 2018, p.1). Brand awareness and association is initiated through integrated marketing communication strategies which include promotion and reward system. The study review shows that whenever product promotion is maximised, the selling rate is increased. From the previous research study, Walmart Company is failing in selecting the appropriate target market for its product. The issue is that the geographic factors of the Chinese market affect the growth of the company.  The infrastructure and location of the stores determine the number of customers buying products. For the Chinese people, it is reliable for them to stroll to the supermarkets and grocery centers as compared to other countries. Thus the cause of the challenge is inappropriate marketing evaluation (Mittelstaedt et al, 2015, p.11).   

In addition, Alibaba competes with Walmart in the Chinese market resulting in its slow growth rate. Alibaba in China is offering customers with the same type of food products at a reduced price and high standard. Consumer behaviour upon purchasing depends on what they need and if the products meet their satisfactory requirements. Low product quality and inefficient service provision do not meet the requirements of consumers in the market thus, decreasing the competitive advantage of a particular company in the market as stated by Schuetz (2015, p39; Tan (2017, p.2). 

Lastly, as described by Bhasin (2018) lack of logistic systems in Walmart Company in China affects the economic growth of a company. Research shows that the systems depend on technology in order to influence business operations such as distribution and transportation activity, storage of products, and processing of goods ordered by customers either online or offline. Therefore, the lack of logistic systems within the Chinese market results in delayed service provision to potential customers. This is due to limited distribution centers and lack of inventory system thus, slowing the rate of delivering service to customers. Nevertheless, in order to increase sales a company needs to strategise and initiate the use of advanced technological resources such as automation and robotics machines that will help the organization meet the delivering demands of customers. By achieving this, the company will increase its competitive advantage in the market, thus gradual growth.  

[bookmark: _Toc1653839]3.0 Methodology

This will be qualitative research and it will involve a secondary method of data collection. Here the information used will be retrieved from other studies where data was collected and analysed from primary sources (Quinlan et al, 2019). The secondary sources include Internal data such as sales reports, past primary researches, databases, and other media such as journals, academic materials from university research centers. Information will also be obtained from credible sources from the internet. The analysis of data will be systematic review analysis by reviewing the existing research outcomes using a justifiable and accountable method (Gough et al, 2017).


[bookmark: _Toc1653840]4.0 Project Management Consultant

[bookmark: _Toc1653842]4.1 Why I Should Be the Consultant
[bookmark: _Toc1653843]
My experience as a leader since high school until now places me in a good position to head the consultant team. This work requires managing people which calls for bravery, a quality I possess. I can face anyone and address whatever the issue is diligent. I also have a background in data collection, analysis, and presentation that is very vital in performing the day-to-day functions of a consultant.

Consultancy is a very demanding undertaking that calls for the right skills of leadership because managing people requires leadership skills. I believe I can perfectly fit into these shoes because I am a good leader. I have played various leadership roles since my years in high school where I was a class prefect and chaired various clubs. This trend has continued and currently, I am the leader of my group in class. 
My consultant skill is being self-motivated always. I work towards achieving my goals within a particular framework. I require no supervision to achieve what is set for me. Therefore, time management and self-discipline are the driving forces that guide me through meeting my objectives. I ensure that every job is done well as required, hence error-free. On the other hand, I deliver projects on time to give room for necessary changes if required. 
My consultant skills include being a strategist and a problem solver. Consultancy calls for developing strategies geared towards solving problems affecting organizations. As such, it requires a person who can devise and executes solutions in relation to the problems at hand. I am also creative and innovative, which will help the company in coming up with helpful ideas.
As a consultant, I have knowledge in identifying possible problems and issues that affect a group of people. Furthermore, I have the skills to set appropriate objectives that will guide the group upon making changes.

5.0 Project Plan

[bookmark: _Toc1653844]5.1 Activity/Time Plan

1st task- Conducting the SWOT and PESTLE analysis of Walmart Company in the Chinese market (1 month)
2nd task- Analysing the gathered information (1 month)
3rd task- Summary of findings (3 weeks)
4th task- Conclusion and Recommendations (2 weeks)

[bookmark: _Toc1653845][bookmark: _Toc1951942]5.2 SWOT Analysis (Source: Ricky 2014).

	Strength 
· Established brand awareness.
· Technologically advanced information system.
· A focused strategy in human resource management.
· Strong finance support
· Unique business culture
	Weakness
· A number of inferior quality products.
· Highly employee turnover.
· Small retail outlets 
· Higher price of products compared to local goods
· Stiff competition from rival companies

	Opportunities
· China trend in turning into a Western Style society
· Expand its online stores and presence.
· Rapid changes in the society 
	Threats
· Numerous lawsuits
· Influence of cultural differences in purchasing behavior (Smithson, 2019).



[bookmark: _Toc1951943][bookmark: _Toc1653846]5.3 PESTEL Analysis

	Political Factors
· Political stability in China.
· Chinese opposition to American foreign policy can affect Walmart’s operations.
· Political Pressure for higher minimum wages (Ofil  2016, p1).

	Technological Factors 
· Social media marketing.
· Online shopping.
· Growth in artificial intelligence and IT.
· Automation in business operations and business analytics (Huang and Jia 2015, p14).


	Economic
· Flourishing global economy.
· Increased wages hence high disposable income.
· Competition from other retailers 
· Economic stability in China (Saunders, 2018).

	Environmental Factors
· Environmental sustainability.
· Business sustainability trend.
· Consistent environmental scrutiny by agencies.
· Consumer activism in China.
· Strict policy on waste management by Chinese government (Robb et al, 2018). 

	 Social Factors
· Demographics of customers.
· Trends towards healthy lifestyles.
· Diversity among its employees.
· Increased consumption of digital technology.
· Chinese purchasing perception of low priced consumer goods.
	Legal Factors
· Tax law reform.
· Data protection regulations.
· Employment regulations.
· Business regulations 




[bookmark: _Toc1653847]6.0 Conclusion

The growth of a company depends on its strategic marketing planning method (O'Mahoney and Markham, 2013). Sales are increased where a high level of brand awareness and association is influenced by a competitive market. Walmart growth is determined by its ability to understand consumer requirements and implement strategic marketing processes. In China, the company’s growth is affected by issues such as lack of logistic system and competition from Alibaba Company. Therefore, the marketing management consultant is required to help the company identify the marketing problem and appropriate marketing plan activities, in order to meet the set objectives of the company. Therefore, it is necessary for project managers to implement an appropriate strategic marketing plan for the purpose of bringing changes in the company. Producing unique goods and reducing the product price will decrease the degree of competition within the market thus, rapid growth and development. 
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