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Scope

1) Collect and Examine Industry Reports on Digital
Hospitality Trends

2) Examine case studies of competitors and best
practices.

® Tasks

® Activities

3) Review visitor comments and satisfaction
information.

® Expected 4) Analyse Data Security and Privacy Guidelines
outcomes
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Project Proposal

Aim

To develop a solid, practical,

personalised, visitor experience that

will eventually boost guest happiness

by improving operations with mobile Objectlves:

technology within Hilton hotel. » Boost easy access and Guest
Satisfaction with Mobile Technologies

* Provide a Tailored and Interesting
Experience to Encourage Loyalty

* Boost Income and Improve Workflow with
Data-Driven Automation

* Investigate on what digital technologies
that Hilton Hotel do now and what they
can improve on.
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Timeline

Name of task Startdate | 1+date Final finish date | Key milestones
Collect and examine industry reports on digital | 15/11/24 27/12/24 | 2/05/25 +  Gatherreports online
+  Selectkey reports that are going to be

used

Examine case studies of competitors and best 15/11/24 17/01/25 | 2/05/25 +  Lookingat different hotels to see what

practices they are doing with the digital
technologies

Review visitors' comments and satisfactions 15/11/24 21//01/25 | 2/05/25 +  Looking on TripAdvisor's

information. +  Looking at hotel review

Analyse data security and Privacy Guidelines 15/11/24 6/02/25 2/05/25 + Reseach key laws and regulations on

hotel rules.





