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Undertake efficiently a variety of different positions within facilities management and appreciate the importance of the work-based key skills within this area of hotel operations.
Monitoring all parts of a hotel's administration is what the hospitality sector is all about. This requires knowledge of delivery services, finance and accounting sectors, service and support, personnel management, and marketing (researchgate.net, 2021).
Pricing
Organizations can ensure that rooms are occupied during difficult seasons by raising tariffs during high-demand seasons and choosing how much to lower costs during downtimes. Companies can use variable pricing to offer discounts and coupons in a controlled manner throughout the year.
Distribution
To enhance accessibility and enhance revenue, hotels regularly offer their services through a wide range of sources, including ticket reservations. Distribution management requires evaluating the appropriate availability that each channel must deliver at any given time.
Segmentation of the market
Market segmentation is the process of dividing a market into distinct segments. Knowing the consumer and their various preferences, demands, and budgets is essential for establishing how to price and advertise your sales success across multiple channels (researchgate.net, 2021). This helps not only with the management of existing accommodations but also with expanding one's reach and increasing sales and profits.
Develop guest service skills and competencies appropriate to each departmental area of operation and which meet organization standards and requirements.
It's essential to ensure the visitor service team has the skills they need to efficiently handle their guests' needs (Bannister, 2013). The following are some guest service tips to help businesses figure out how to enhance their customer service:
· Hospitality management must be able to handle unpredictable circumstances, interpret the customer's mindset, and respond properly. This also requires an interest in learning, as providing outstanding customer service is a continuous process of improvement.

· Check to see if the customers are saying exactly what they're trying. Keep a real cheerful voice tone, be positive in all situations, and never end a conversation without confirming the customer's satisfaction.

· Customers value a person who will stay on top of their problem until it is handled. To achieve the best harmony, establish a laser-like focus on the tasks (Bannister, 2013).

· Manage a level of expertise adequate to explain the majority of questions and identify who to call if the issues become too complicated or sophisticated for the staff to handle.

· Claim ownership of any mistakes, even if the person notices them before the customers. This leads to the formation of goodwill and the rebuilding of trust.

· Keeping oneself visible to the customer is an important component of providing customized services; we attempt to be reachable both online and offline at all times. 

Understand issues relating to facilities service delivery such as resource allocation need for technical knowledge, industry-standard, program management, planning and organization, management style, health, and safety.
Facility service as a secure and dependable business gateway, such as hotel operations, that matches with the company's basic objectives (Bovsh and Gopkalo, 2020). Moreover, allocating resources includes the management of facilities, including equipment, to maximize the utilization of intangible assets like human resources.
Technical expertise: A modern facilities service provider is required to merge technologies and physical locations to benefit the company. It's important to maintain with modern technology advancements, evaluate personnel needs, and identify ways to expand the organization.
Industry-standard: It serves as an industry standard by providing a framework for creating, executing, and ensuring appropriate management systems on a regional or international scale.
Program Management: Program management is the process of organizing many programs to increase the effectiveness of a business and its employees (Douglas, 2018).
Planning and Organization: Facility services comprise a proper time Management discipline that oversees a wide collection of services that enable and integrate all organizational functions.
Management Style: Facility maintenance functions connect essential actions at three separate levels: strategic, analytical, and functional, contributing to the group's various levels and attributes.
Healthy and Safety: A safety and health program is essential since it covers a broad range of concerns, such as fire dangers, water quality, smoke detectors, toxic prevention, etc.
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