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1.INTRODUCTION
This report will explore the roles of communication functions in business environment in this case about TK Maxx, same organization discuss in component 1, involving some real-world examples issues and recommendations for this company.   TK Maxx is a large retail organization with a clear structure under (TJ Maxx, Europe) leadership, which creates challenges in coordination, communication and flexibility. Communication is an important fact in business environment which provides information, support teamwork, organizational goals, clear structure and understood, any corporation needs effective communication to coordinate daily operations, for better quality work performance from employees and to maintains a strong commitment with customers. Tk Maxx company known for offering quality designer brand at discounted price, but still facing some challenges, in this report will as well propose  strategies to enhance communication effectiveness and highlight internal and external communication methos for Tk Maxx, efficient communication contributes to business success and overall employee performance in a competitive retail environment. (Verma et al., 2022). 

2.COMMUNICATION & METHOS 
Communication in business refers to the process of exchanging information, ideas, and messages to achieve organisational goals. Effective communication ensures clear command and information to employees to achieve goals, In the business environment, communication is essential for decision-making, problem-solving, building teamwork, and maintaining strong relationships between departments. As Verma et al. (2022) note, effective communication is a critical driver of organisational success and growth. In the retail sector communication is a critical component and a key for constant coordination to maintain a control in many aspects as store staff, managers, suppliers and customers expectations. Each day counts and employees must communicate to performance product deliveries, stock availability, and activities. Without effective communication mistakes will be ahead and will create a big impact to the company such us as incorrect pricing, misplaced stock, or poor customer service. TK Maxx as a leading off price retail depends on efficient communication methos to maintain operational efficiency and customers satisfaction. Some communication methos can be used in TK Maxx to support its business operations, the most common is: 



2.1 Verbal communication 
which provides to have conversations face to face and interactions between team members, to make this method easer the company must involves the employees in morning briefings, and meetings, this methos allows employees to express and give feedback giving values to their ideas, making them feel in a easer way to cooperate and motivate the environment to conclude new ideas or debate goals, which ensures everyone be informed and motivated to achieve goals. (Colţa, 2010)
2.2 Written communication  
Can be as well an important method to add to have fast deliver respond and answer as example: internal emails, notices, polices documents, providing have a record or a follow of the flow and ensuring the information reach employees constantly keeping them update. Tk Maxx usually performance this method sending weekly email updates to staff about the new collections, operational changes, or upcomes sales events, allowing employees in different locations have the same information at the same time, creating commitment and professionalism, most written documents are produced at the keyboard or in longhand, and the major writing deficiency is mechanics. (Casady and Wasson, 1994)
2.3 Digital communication  
Is vital and really important to include in companies to keep update and be in the new trends to catch the attention of new generations and attract customers and be ahead of competitors, Tk Maxx use digital platforms as internal systems and messaging applications to share information quickly and updating between departments and regional offices, this tool is a real life fact communication tool, really crucial to have control in coordinating, problem solving between departments or customers or to respond quickly urgent operational needs. Ailawadi et al. (2009) 
2.4 External communication 
Tk Maxx also prioritises external communication with customers and suppliers, Tk Maxx owns its website, social media platforms and advertising campaigns to attract customers, promoting new products of the season and brand values, allowing maintain a positive public image and customers interest and loyalty, at the same time keeping supplies informed in the business correspondence ensuring  supply chains reminds strong, reliable and relevant. Effective communication at Tk Maxx supports internal coordination and customer engagement, using a some methos of communication and a combination of verbal, written, and digital methods, which aligns team members with business objectives with an open, clear and efficient communication which improves operational performance also employed satisfaction and customer experience. is directly related not only to the effectiveness of the internal management system, but also to the communication carried out with the external environment. (Azimov and Nazirov, 2025)

 3.COMMON ISSUES 
Issues can seriously affect performance and teamwork, communication issues can occur between managers and employees or other roles in the company. The majority of business depends on clear communication to be successful, is common business face issue of communication, as Tk Maxx often face several challenges that can affect the performance, teamwork and customer satisfaction. (TK Maxx.com,2025). One of the most common communication issues within Tk Maxx is information overload. As a large retail organisation with many departments and employees, a significant amount operational changes, and company policies. When too much information is communicated at once, employees may struggle to prioritise important messages or fail to retain critical details. According to Germnansyah (2024), excessive information can lead to confusion, reduced efficiency, and mistakes in day-to-day operations. For example, if employees receive multiple emails about promotional changes within a short period, may misinterpret instructions, resulting in inconsistent implementation at store level. (Hermansyah, 2024).
4 COMMON ISSUES  
Common communication challenges with examples relate to Tk Maxx:
4.2.1 Miscommunication: Managers often have to deliver messages quickly during busy periods, if instructions are brief make’s many times unclear and confusing information, this can risk and create vague instructions, missing details, employees the receivers might interpret them differently, as example a manager have short time to explain and have to deliver a short message but direct to operate and tell to the employee’s “restock this section”, employees get the message but they didn’t understand which section because the manager didn’t specify, as result members operates incorrectly and consistently leading the confusion, reducing efficiency. Verma et al. (2022)
4.2.2 Information overload: Is create when employees receives all or too much information at once, this can happen in situations like meetings, emails or internal messages. Tk Maxx receives many messages about sales or stock changes, interrupting the important details. Ketron, Spears and Dai (2016).
4.2.3 Cultural and Language barriers: Is common to have diversity and respect in              business,  employees can came from different cultural and linguistic backgrounds. These barriers can affect to employees and influence how people interact or interpret tone, gestures and feedback, employees from diverse nationalities work together, some words can be polite in one language and not so polite in others making misunderstandings. Gudykunst (2004)
4.2.4 Lack of feedback: In some companies employees struggle to grow and have bigger opportunities making them work less motivated, Tk Maxx managers fail encourage employee feedback , communication becomes less effective in a large organisation as Tk Maxx, this business structure is built in flexibility and rapid decision making at store level, allowing teams adapt to daily challenges, but also can create a gap of communication between staff. The Retail Institute (2023).
4.2.5 Technological Barriers: Today is a fact and critical instrument of work and one of the most common communication which digital tools provides to improve quickly answers, but also can happen technical issues or lack of training, digital tools improve coordination but can also create new communication functions: at Tk Maxx rapid digital updates could speed responses but also increase message volume and confusion if messages are not so clear. (Biemans, 2023).
5.RECOMMEDATIONS
Tk Maxx should adopt a more structured internal communication strategy, to enhance communication effectiveness, Firstly including clear communication channels can reduce miscommunication which risk and create vague instructions, missing details, employees the receivers might interpret them differently, between other stores and department from Tk Maxx, internal communication strategy provides guidelines on platforms for specific massage, e.g., using Microsoft Teams for daily coordination and email for formal updates). Such clarity ensures that information is both accurate and consistent (Smith, 2020). Secondly to tackle information overload, Tk Maxx should promote concise communication practices to encourage  employees and manages to prioritize essential information and goals, regular training help to keep up and care the employees, communication techniques provides awareness and skill managing information flow. (Johnson & Clark, 2021) and thirdly introducing feedback mechanisms In some companies employees struggle to grow and have bigger opportunities making them work less motivated, Tk Maxx managers fail encourage employee feedback ,so including meetings or small brief in the beginning of the shift, allowing employees to express their thoughts and or confusions, making them feel as a team and not just work, opening communication culture and value transparency will strengthen employee engagement and teamwork (Robbins & Judge, 2019).
6.CONCLUSION
In conclusion effective communication is essential and Tk Maxx managers must include more roles of effective communication in the business environment, this report highlights how Tk Maxx faces communication challenges, notably miscommunication and overload. The roles of communication is fundamental to both internal and external credibility, some challenges as communication issues the report highlight and add, have recommended practical strategies including communication training, clearer internal policies, and the use of technology to support transparent information sharing. Not only managers must cooperate more as well all employees must communicate more and practice all the communication methos mention at this report, demonstrating that communication is not only a managerial tool but a strategic asset that drives organisational success. By maintaining open, inclusive, and purpose-driven communication, the company can continue to achieve its business objectives while promoting a positive and responsible corporate culture, influencing both employee engagement and customer satisfaction, Overall, effective communication enables TK Maxx to build strong internal relationships, promote a positive workplace culture, and meet its strategic and environmental goals, ensuring trust, collaboration, and long-term organisational success. TK Maxx. (2025), (FreshIntranet, 2025), (SAGE Publications, 2017).
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