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1 [bookmark: _Toc131704922]Introduction
Entrepreneurship is taking the initiative to create, launch, and run a new business endeavor to turn a profit and mitigate financial risk. To innovate is to come up with something fresh and new that fills a market need or satisfies customers' demands.
[bookmark: Bookmark]A food delivery service that focuses on providing customers with nutritious, organic meals is my concept for a startup. My experience of being unable to locate convenient, healthy, and inexpensive meal alternatives inspired me to start this company. I also noticed a rising demand for organic and sustainable food products in the UK market, reflecting a shift towards healthy eating. Mintel found that the market for beneficial food delivery services in the United Kingdom has expanded rapidly in recent years and will likely continue. There is a growing market for organic, nutritious food because customers are becoming more conscious of their food choices impact on the environment (Liguori et al., 2019).
This report will examine the prospects for and challenges facing a UK-based organic food delivery service, as well as how the information and abilities developed in the course might be used to launch this venture. A personal SWOT analysis and a skill assessment will form the basis of a comprehensive PDP that lays out goals for growth over the following six to twelve months.
2 [bookmark: _Toc131704923]PEST Analysis
If you want to know whether or not your company concept will succeed in a certain market, a PEST study is a great place to start. The research considers the potential political, economic, social, and technical effects on the company's prospects. A look at how these potential roadblocks may affect the growth of a UK-based organic food delivery business is provided below.
2.1 [bookmark: _Toc131704924]Political
[bookmark: Bookmark1]The political climate in the UK is secure, making it an excellent place to set up shop. However, the government may implement health and safety rules, taxes, or tariffs that impact the food business. Brexit and the continuing discussions between the UK and the EU may also affect the food sector's supply chain and trade agreements (Chen et al., 2017).
2.2 [bookmark: _Toc131704925]Economic
The United Kingdom's food business is a major economic growth driver. In the future years, the demand for organic, nutritious food in the UK is only anticipated to increase. However, macroeconomic variables like inflation, shifts in consumer buying habits, and foreign exchange rate variations might affect the company's bottom line.
2.3 [bookmark: _Toc131704926]Social
In the United Kingdom, a movement toward a more health-conscious lifestyle is gaining momentum. More and more people are concerned about their health, seeking simple and inexpensive solutions to improve their diets. The environmental effects of food production are also becoming more controversial. Taking advantage of these tendencies, an organic food delivery service may provide shoppers with sustainable and healthful food choices.
2.4 [bookmark: _Toc131704927]Technological
[bookmark: Bookmark2]The food production business in the United Kingdom is sophisticated and well-established. Innovation in food items, online ordering and delivery, and streamlined supply chain management methods have all resulted from technological progress. These technical advances have the potential to greatly benefit a business that delivers organic, healthful meals to its customers (Tracey and Stott, 2017).
3 [bookmark: _Toc131704928]Market Analysis
After completing a PEST study, the following phase is to undertake a market analysis to gauge the potential success of the business plan in the United Kingdom. The first step is to research the market, the competition, and the current market trends.
3.1 [bookmark: _Toc131704929]Target Audience
The startup is aimed at urbanites aged 25 to 35 in the professional workforce. These people care about their health and seek low-cost, time-saving solutions. Because of their hectic schedules, they seldom have time to cook balanced meals at home.
3.2 [bookmark: _Toc131704930]Competitors
[bookmark: Bookmark3]Several other businesses in the UK provide services that are comparable to ours. HelloFresh, Mindful Chef, and Gousto are just a few examples of companies in this space. Places like Pret A Manger and Leon provide healthier alternatives to fast food. Although convenient, these methods might be costly and not flexible enough for the startup's needs (Saastamoinen, Reijonen and Tammi, 2018).
3.3 [bookmark: _Toc131704931]Trend in Industry
In recent years, the market for meal delivery in the United Kingdom has expanded quickly. The value of the market is projected to increase from £8.2 billion in 2020 to £11.1 billion in 2023. People are increasingly interested in eating healthily and favoring locally produced and sustainable foods.
[bookmark: Bookmark4]An increasing need for quick and easy meal solutions is one of the prospects highlighted by market research. The company is also filling a need in the market for nutritious meal alternatives that are reasonably priced and flexible in terms of preparation (Read et al., 2016).
[bookmark: Bookmark5]The market study, however, does not come without its own set of difficulties. There is a lot of rivalry in the food delivery sector, so it might be hard for the startup to stand apart from the crowd. The startup may incur more expenses because of the time and effort required to set up a secure supply chain for sustainably and locally produced materials (Brea, 2020).
The market research shows interest in the startup's services, but there are also considerable obstacles in the way.
4 [bookmark: _Toc131704932]Value Proposition
Our company's USP is that we provide city dwellers with a novel and environmentally friendly means of transportation. When you use our service, you'll have access to a fleet of shared electric bikes, making it easy and economical to go about town for shorter distances. Users of our app will be able to reserve electric bikes for short periods at several different places around the city.
[bookmark: Bookmark6]The ease of use is a major strength of our service. Users may pick up their rented bicycles from any area in the city and drop them off at a predetermined spot close to their final destination. The need for users to purchase and take care of their bicycles, which may be time-consuming and costly, is eliminated. Commuters' carbon footprints are reduced, and urban air quality is enhanced thanks to our electric bikes, making them a green mode of transportation (Micozzi and Lucarelli, 2016).
[bookmark: Bookmark7]There are several ways in which our service stands apart from the crowd. Our bikes have cutting-edge technology that records important riding metrics like mileage and energy expenditure. Our users will find this function useful, encouraging them to lead healthier lives. Second, compared to the competition, the battery life of our electric bikes is superior, allowing riders to cover more ground before needing a recharge. Finally, our bike-sharing system will be more affordable than other forms of transportation, making it more widely available (Gartner et al., 2016).
Research shows a growing need for environmentally friendly modes of public transportation in congested metropolitan regions. 75% of urbanites think about environmental impact while making mobility decisions, according to a recent poll. Furthermore, between 2023 and 2025, the market for shared electric bicycles is projected to expand at a CAGR of 8.4 percent. This is a fantastic chance for our young company to cash in on people's increasing interest in eco-friendly modes of transportation.
5 [bookmark: _Toc131704933]Business Model
The business model describes the company's strategy for creating and delivering value to consumers and maximizing profits while controlling expenses. The startup's suggested business strategy involves charging users a recurring charge to use the service monthly or yearly. This approach provides a sustained and reliable source of income in the form of repeat purchases.
Customer subscription payments will fund the company's operations in the early stages. Customers can choose from various service tiers, priced differently, to meet their individual requirements and financial constraints. The startup may serve a wider variety of consumers and increase revenue by charging more for premium services.
[bookmark: Bookmark8]Creating and maintaining the internet platform, paying for marketing and advertising, and covering administrative expenditures will make up the bulk of the startup's budget. Hiring programmers and designers to build and update the platform's website and app and paying for hosting and server maintenance all add up to the platform's development and maintenance budget. Promoting the service through many channels will incur additional marketing and advertising expenditures (Wiklund, Wright and Zahra, 2019).
[bookmark: Bookmark9]The company's predicted growth and market research indicate that it will bring in £500,000 in its first year and rise by 20% each year after that. These forecasts, nevertheless, are predicated on factors including client acquisition and retention rates, market tendencies, and pricing strategy, all of which are subject to uncertainty. The startup must monitor its progress and adjust its initial plans if necessary (Seyed Kalali, 2020).
Potential threats to the startup include tough competition from more established businesses, trouble with the law, and cash flow problems. The startup plans to deal with these threats by differentiating itself from rivals by focusing on its unique value proposition, high-quality customer support, and regular platform updates and improvements in response to user input. In addition to implementing financial management measures to guarantee proper cash flow management, the startup will seek legal and regulatory guidance to ensure compliance with applicable laws and regulations.
6 [bookmark: _Toc131704934]Conclusion
In conclusion, this article analyzed the feasibility of launching a transportation service in the United Kingdom that fills an existing need in the market and adapts to the changing preferences of its target demographic. First, the company idea's potential was determined by a PEST analysis, then the market's demographics, competitive landscape, and emerging trends were mapped out. The startup's USP (unique selling proposition) was developed, outlining its advantages above similar offerings. We went through the company plan, breaking out the income sources, expenses, financial forecasts, and threats that may arise. We also spoke about the commercial and social effects this new company may have. It seems reasonable to go on with Assessment 2 and finish writing a business strategy. This new company may be able to meet a need in the market, make life easier for customers, create jobs, and advance the transportation sector.
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7.1 [bookmark: _Toc131704936]Appendix 1

	Strengths
I have extensive expertise in marketing and have run successful campaigns for a variety of companies. This will help me build a solid identity and advertising campaign for my new business. My innate ability to analyze a situation and come up with novel solutions to problems is another asset.
	Weakness
I know that one of my flaws is that I sometimes lose sight of the larger picture by paying too much attention to the little things. In addition, I have a tendency to be a perfectionist, which might make it difficult for me to make quick choices. Nonetheless, I have been making concerted efforts to improve in these areas by, for example, learning to delegate responsibilities and trusting others to manage some elements of the company, and by establishing realistic objectives and timeframes to avoid being bogged down by tiny details. To further hone my abilities as a leader and as a decision-maker, I often solicit the opinions of my superiors and my peers.

	Opportunities
As a business owner, I can see that there are openings in the market where I can put what I've learned to good use. For instance, there's a chance to create novel, eco-friendly solutions thanks to rising interest in such goods and services. The proliferation of online marketplaces also allows young businesses to reach a large and varied consumer base, which may be essential in their development and expansion.
	Threats
The high level of competition in any given industry may be a dangerous situation for a business owner. There is always the chance that a new rival may enter the market and steal your customers. There is also the risk that economic downturns or changes in customer behavior may have a detrimental effect on the company. Funding and client acquisition are two additional difficulties that startups often face. Recognizing these risks and establishing contingency plans to deal with them is crucial.


7.2 [bookmark: _Toc131704937]Appendix 2
	
Skill Area
	
Description of specific skill
	
Evidence of skill
	
How am I doing?

	Communication
	Capacity to make one's point plain to another
	Throughout my time in college, I have presented various group projects, and each time I have gotten compliments on how well I was able to convey our group's ideas and keep the attention of the audience.
	Though I consider myself to have great communication abilities, I know I could stand to be more forceful when voicing my thoughts and views in a group.

	Time Management
	Capacity to set priorities and organise work so that deadlines are met
	When I was working part-time as a sales associate, I had to keep track of stock and replace shelves between client interactions. I was able to meet deadlines and provide excellent service to my clients.
	I'm really efficient at managing my time, but I could stand to become better at delegating and spreading myself too thin.

	Leadership
	Capacity to lead by example and encourage followers to work together towards a similar objective.
	I was able to showcase my leadership abilities while serving as captain of my college football team. I was able to take charge, inspire others around me, foster a winning team dynamic, and steer our tactics to victory.
	My experience as a college team captain has helped me grow as a leader. Through my work experiences managing teams on a wide range of projects and initiatives, I have continued to develop my leadership abilities. However, I still have space for development, especially in the areas of giving more constructive comments and promoting a more welcoming work atmosphere. To improve in these areas, I want to look for coaching and instruction.

	Problem Solving
	Problem-solving skills that are both efficient and effective.
	In my previous position, I implemented a new method for dealing with customer complaints, which led to a drop in overall complaints and a rise in overall customer satisfaction. Completed rigorous university coursework and research that tested critical thinking and problem-solving abilities with flying colors.
	Although I consider myself a capable problem solver, I know I can improve my abilities by seeking out more difficult challenges and forcing myself to think laterally and creatively. In addition, one of my goals is to broaden my knowledge of approaches to problem-solving.



7.3 [bookmark: _Toc131704938]Annexe 3
7.3.1 [bookmark: _Toc131704939]Professional Development Plan 

	Development Goal
	How important is it
	Activities to be undertaken
	Resources I need
	Start Date
	Target End Date
	Criteria for Success

	Improve my financial management skills.
	This is important because effective financial management is critical to the success of any business.
	Attend a financial management course, read financial management books and articles, and seek mentorship from a financial expert.
	Financial management books and articles, access to a financial management course, and a financial mentor.
	May 1, 2023.
	October 31, 2023.
	Improved ability to develop and manage financial budgets and a better understanding of financial analysis and forecasting.

	Enhance my marketing skills.
	Marketing is crucial in promoting my start-up business and generating revenue.
	Attend marketing workshops, read marketing books and articles, and engage in social media marketing.
	Access to marketing workshops and conferences, marketing books and articles, and social media marketing tools.
	July 1, 2023.
	December 31, 2023.
	Increased customer engagement and an increase in revenue from marketing efforts.

	Improve my time management skills.
	Effective time management is critical in meeting business deadlines and achieving business objectives.
	Attend time management workshops, read time management books and articles, and use time management tools.
	Access to time management workshops and conferences, time management books and articles, and time management tools.
	September 1, 2023.
	February 28, 2024.
	Improved ability to prioritize tasks, meet deadlines, and manage workload efficiently.
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