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Task 1 A)
Introduction

   Throughout history, mankind has learned to dream of the future and what it may bring with it regarding development and science. This may be rooted in the need of improving life and life quality by making things easier, at first; the needs then changed to the ones where parents wanted to create a better world for their children which quickly translated in concern for air quality and preservation of resources for tomorrow.  
   And so, the concern for the environment became modern, actual and it started affecting everyone, big or small, directing mankind to taking steps towards achieving a better environment in all industries. Be it a work environment or educational safety, everyone had to start doing their part, starting with recycling, through accepting of cultural differences and for now staging a strategy where we can all reduce our carbon footprint on a global level.
   As industry goes, the automotive has become a pioneer in developing measures to cut down on pollution and the issue of harmful fumes in the air while also ensuring safety for all traffic participants combined with the pleasure and freedom of driving; during our lifetime, so far, we have witnessed the growth in the automotive industry to hybrid then completely electrical, brushing upon self-driving cars, all developed in the name of convenience, safety and sustainability.


A PESTLE Analysis for the European Automotive Industry

POLITICAL ASPECTS
Political factors affecting business:
· Corruption level
· Freedom of the press
· Tariffs
· Trade control
· Education Law
· Employment law
· Discrimination law
· Data protection law
· Environmental Law
· Health and safety law
· Competition regulation
· Tax policy (tax rates and incentives)
· Government stability and related changes
· Government involvement in trade unions and agreements
· Import restrictions on quality and quantity of product
· Intellectual property law (Copyright, patents)
· Consumer protection and e-commerce
· Laws that regulate environment pollution
There are 4 main effects of these political factors on business organizations. They are:
· Impact on economy
· Changes in regulation
· Political stability
· Mitigation of risk

   They say, statistically, flying is safer than driving, probably due to the significantly reduced traffic conditions in the air. Therefore, governments across the world enforce strict safety regulations around the automotive industry. Not only do these regulations govern the manufacturing of motor vehicles — providing specific build requirements, such as seatbelts, to ensure passenger safety — but they also affect those behind the wheel.
   As far as emissions go, governments also have a great interest in the emissions statistics of new and existing vehicles. This, along with other environmental concerns, is yet another regulatory hoop for automotive manufacturers to jump through.
   The political environment can impact business organizations in many ways. It could add a risk factor and lead to a major loss.  You should understand that the political factors have the power to change results. It can also affect government policies at local to federal level. Companies should be ready to deal with the local and international outcomes of politics.
   Increase or decrease in tax.
   The government has got the power to increase taxes for some companies and lower it for others. This will have a direct effect on a businesses. So, a company must always stay on top of political factors. Government interventions, such as changes in interest rate or issue criteria can have an effect on the demand on the market.
   As a rule, political factors create Inter-links in many ways:
· Political decisions affect the economic environment.
· Political decisions influence the country’s socio-cultural environment.
· Politicians can influence the rate of emergence of new technologies.
· Politicians can influence acceptance of new technologies.

The political regimes are the most unpredictable elements to influence automotive industry development; democracies will infer constant changes in regulations, while totalitarian regimes will be focused on a small group of decision making members, making instability more of an issue due to concentrated pressure.
   Corruption is a considerable factor in the automotive industry when searching for influences. It becomes a barrier to economic development for many countries. Some firms survive and grow by offering bribes to government officials. The success and growth of these companies are not based on the value they offer to consumers.



Economical aspects
Economic factors affecting business:
· Interest and exchange rates
· Recession
· Inflation
· Taxes
· Demand and Supply

   All factors listed above affect the industry on a financial level; although they relate to the economy on a greater scale, they have a profound effect on the inner-workings of any and every company. Examples include interest rates, exchange rates, and taxes — and can be seen in all organizations, from relatively small fashion chains like Anthropologie to world-leading countries like the UK.

Socio-cultural aspects

   Social factors in markets:
· Lifestyles and buying habits of customers
· Education level
· Awareness towards health, safety and minorities
· Religion and beliefs
· Attitude towards income and revenue and investing/saving
· Social classes
· Family (size, structure and cultural background)
· Environmental awareness/renewable energy
· Overall population growth rate (birth rates, mortality, life expectancy, immigration and emigration)
· Attitudes toward work, career, leisure and retirement
· Attitudes toward customer service and product quality

   The social aspect comprises of human environment and its behaviour. Family, friends, class and workmates, peers and the media are all social factors; they influence our attitudes and opinions. So they directly have an impact on and revenues.
   Population behaviour automatically changes organizations and the way they function. The supply and demand of goods and services in an economy can change with the structure of the population. Decline in birth rates mean demand will decrease. It also indicates greater competition as the total consumers fall.
   
Technological aspects
   Technological factors affecting the automotive industry:
   Self-Driving Cars
   Without a doubt, the biggest Technological shift impacting the automotive industry is the advance of self-driving technology. With some automotive brands such as Tesla already offering nearly completely autonomous motor vehicles, there is a huge change to the way we commute on the horizon. This isn’t necessarily a good or bad thing for the automotive industry, but it may mean that manufacturers of conventional cars have to change their business strategy to stay relevant.

Safety and awareness
Aside from the advent of self-driving cars, another big Technological advancement in the automotive industry is, generally speaking, the safety of motor vehicles. It was only in the 1980s that wearing seat belts became a requirement; similarly, it took lower-end automotive brands until the early 2000s to begin rolling out airbags across their models. Not only are standards improving across the industry, but so is the underlying technology. Most recently, automotive manufacturers have begun introducing emergency brake assist systems to their vehicles, vastly reducing the likelihood of front end collisions.



Legal aspects

Legal Factors affecting business:
· Consumer law
· Discrimination law
· Copyright law
· Health and Safety law
· Employment law
· Fraud law
· Pyramid scheme legality
· Import/Export law

Consumer law — consumer law (alternatively known as consumer protection) is designed to protect consumers from fraudulent companies or practices, and preserve their rights in the marketplace. “How does this affect businesses though?” For example, consumer law results in large companies having to dedicate a fair amount of their resources into putting out detailed information about their products and policies. On the other hand, consumer law in itself makes a business for some private watchdog companies.

   Employment law — industry is nothing without stakeholders, which include employees. To this end, one must definitely obey employment law anywhere in the world, regardless of the business it entails to.
  Also known as labo(u)r law, dictates how companies’ employees should be treated. Minimum wage laws can limit the various different employment possibilities a company can offer, child labour laws can affect the way tight-knit home businesses in third world countries operate, and dismissal laws can make firing employees (for whatever reason, perhaps unproductivity) that bit harder.





Environmental aspects

Environmental factors

· Climate and climate change
· Weather
· Pollution and carbon emissions
· Availability of non-renewable goods
· Availability of certain renewable goods
· Workplace efficiency
· Environment-related laws


Carbon Emissions
As previously mentioned, carbon footprint reduction is one of the most serious Environmental issues taken into consideration by the automotive industry nowadays. While the manufacturers continue to issue motor vehicles on a daily basis it is unclear whether governments will take great action to stop global warming in the future. This might imply a complete switch to electric vehicles only but it will be time consuming and economically draining.

Task 1B
Predictions

   According to Forbes magazine, an article published in 2019 provides predictions about the electric vehicles industry which will set a positive tone to pending changes on the European market.
  The biggest production centers for electric cars will be in Western Europe, led by Germany, France, Spain and Italy. In the east, Slovakia is forecast to produce the highest number of electric vehicles per capita by 2025, followed by Czechia and Hungary. The uncertainty over no-deal Brexit is dampening the prospect of any significant investment in electric car production in the UK, according to the analysis.
  But the analysis finds that production plans for other alternative drivetrains are almost non-existent. Only 9,000 fuel cell cars in total are forecast to be produced by 2025 compared to four million electric cars. The production of compressed natural gas cars is even set to decrease, accounting for fewer than 1% of vehicles produced in Europe by the mid-2020s.

Manufacturers

  The main vehicle brands in the world have come together on the idea of developing an electric vehicle, or more, in order to meet the ever changing demand on their market. The competition has taken off with Hyundai releasing new electric vehicles and offering 5 years unlimited warranty, Kia boasting the car’s 64kWh battery pack that enables it to comfortably travel 230 miles on a single charge, Volkswagen ID 3 with its 77kWh version, which ought to manage 300 miles range in the real-world, Peugeot e-208 claiming real-world range good for 170 miles of mixed use, Mini Electric claims 144 miles per charge while Nissan Leaf promises a WLTP-certified range of 168 miles; Renault Zoe claimed to get around 180- to 200- in mixed real-world use and Honda E claimed a WLTP range of 137 miles maximum while the mighty BMW i3 managed to break the150-mile barrier on real-world range in 2019.

Conclusion

   Thinking back on the evolutionary paths mankind has taken to reach different stages of development in any aspect of life, one can’t help but notice the fact that the world will never run out of marketable ideas.
   During the 1980’s, while the times were adjusting to computers and the mere idea of internet taking over in the 1990’s, people used to imagine a world with electric vehicles in a futuristic landscape, where science had made such progress that would allow hovering as the next logical step, along with time travel.
   At the same time, all other surrounding factors were overlooked and it made it seem like it would take longer for manufacturers to develop such concepts that the idea of an all-electric car or even a self-driving vehicle would be a feat of dystopian existence. Little did we know at that time that progress was taking a leap and influencing lives in a much broader way than we expected.
[bookmark: _GoBack]   Modern concerns now lie in reducing our ever present carbon footprint by all means necessary, a common goal towards which the world decided to work together as a community, a common aim that enables us to hope and aspire to leaving a clean world for the future generation to build on, to evolve further and write history with tools not yet invented.
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