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Module: Developing Relationships and Workplace Achievements 
Module code: BMSW 5102
Development of a plan by meeting the identified personal development needs and expectations of individual employees in Zara.
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[bookmark: _Toc155078208]Introduction
Employees are the most important part of any business because without them, the company might not be able to improve its efficiency or reach its goals. An organisation needs to build a strong bond between its bosses and workers if it wants those workers to do more for it, which will help the organisation do better (Dentin, 2022). In today's competitive job market, people don't just work for money. They also have different needs, such as physiological needs, safety needs, esteem needs, or self-actualization needs. Companies must meet these needs in order to build healthy relationships with their employees and get them to work harder for them, which will improve the company's performance. Boosts job prospects, cuts costs, and boosts the performance and productivity of an organisation. This report will also talk about the growing tools that Zara uses to help employees grow. Finally, it will make a plan to meet the development goals of the employees that have been found.
[bookmark: _Toc155078209]Disscusion
In today's fast-paced business world, employees' contributions are essential to staying in business, adding value to the company, or creating a competitive edge. However, employees need the right skills and knowledge to do their daily jobs. As a result, professional development for employees can improve their individual skills, which is good for both employers and employees. To improve workers' skills at work, companies should offer professional development tools like hiring an expert or guide, training, e-learning, work-based learning, or self-directed learning. These methods will improve workers' skills in the short and long term (Yigit, 2021).
[bookmark: _Toc155078210]The theory of human resource management
Zara's most valuable product is its workers. Without their help, the company might not be able to reach its goals, so it's important to have good relationships with them. T Zara used "Human Relations Management Theory" to help them build a good relationship. The "Human Relations Management Theory" that Zara used helped to change their employees' attitudes in a good way by building strong relationships, using the right leadership style, and motivating them with both monetary and non-monetary rewards. As a result, these strategies encourage employees to do more for the company, which increases its overall effectiveness (Klimoski, 2022).
[bookmark: _Toc155078211]What Professional Development Can Do for Zara
How effectively people accomplish organisational objectives affects professional growth. Improved job abilities make workers more productive, which enhances company performance and production (Yampol′sky, 2022). Professional development fosters creativity and organisational performance. Because it increases workers' critical thinking, creativity, and adaptability. Thus, staff generate new ideas or provide constructive criticism to improve procedures, boosting creativity and organisational effectiveness (Lewicka-Zelent & Pytka, 2021). Zara and workers benefit from professional advancement. Zara benefits from professional growth:
Better Organisational Performances: When Zara offers different tools like training, e-learning, or work-based learning, employees can improve their professional growth, which can lead to better organisational performance (Lewicka-Zelent & Pytka, 2021).
Reduce Staff Turnover: This is one of the key benefits of professional development as when Zara will cultivate a culture for employees growth which will help Zara to retain its skilled employees and will reduces employees absenteeism, as a result, it will minimise employees turnover costs for an organisation (Sanborn, 2023).
Set up a good atmosphere at work: A good atmosphere at work is important for improving staff happiness, relationships, and the overall efficiency of the organisation. For Zara to create a good work atmosphere, they should encourage employee growth. This will also help to create a healthy work environment.
Build Company Reputation: Professional development at work will help employees improve their skills and knowledge. This means that they can provide better service, which will help build a strong brand or company image in the market. This will help Zara set its business apart from others (Bisschoff & Govender, 202?).
Encourage Innovation: New ideas are what make businesses successful, and helping employees grow professionally can help Zara be more creative. Employees will come up with new ideas or give useful feedback for making products or processes better, which means Zara can give new products and services to its current or potential customers (McKayle, 2022).
Able to adapt to new situations: In today's business world, change is the only constant. Professional development for employees can help Zara deal with changes better because employees can keep improving their own skills. As a result, these employees can adapt to change with little or no help from management (McKayle, 2022).
The Benefits of Professional Development for Employees
Employers always hire the best candidates who have the right skills, so people with the right skills can get ahead in this tough job market (Kurok, 2021). The following are some of the perks that workers can get from career development:
Improve skills: One of the best things about professional growth is that it can help people improve their skills by changing their habits, behaviours, actions, or even how they deal with putting things off.
Improve Career Prospect: To get a dream job, people need to have a variety of skills, such as employability skills, communication skills, problem-solving skills, and so on. Professional development can help people improve their current skills or learn new ones, which will ultimately improve their career prospects.
Build a Healthy Relationship: It's important for professional and personal growth to have healthy work or professional relationships. Professional growth can help a person keep or build strong relationships with others, which can bring them peace of mind, help them network, and teach them new things (Kurok, 2021).
Self-awareness: This is another important benefit of professional development; it helps people evaluate their own personalities by letting them see their strengths and weaknesses. By doing this, they can turn their weaknesses into strengths, which will boost their self-esteem (Kurok, 2021).
Sense of Direction: professional growth gives people a sense of direction because it helps them think critically and make the right choice. On top of that, having a clear sense of direction will help a person reach their business or personal goals more effectively.
Self-confidence: Having confidence in yourself frees you from doubting your own abilities, helps you make the best choice at the right time, and allows you to handle problems well (Handoyo & Adiati, 2022).
[bookmark: _Toc155078212]Using critical thinking on development Vehicles
[bookmark: _Toc155078213]Vehicles for Zara Development
In today's business climate, organisations must invest in their workers to help them develop and progress. This benefits firms and workers. Employees may apply their new skills and knowledge at work to be more productive, decrease expenses, stay engaged, and contribute value to the organisation. Zara used many employee development approaches to teach and strengthen its employees. But Zara often conducts performance evaluations to assess employee performance and identify areas for improvement (P & Dr. R, 2020).
Zara used a number of different growth tactics, which are explained below:
Training: Zara helped its workers improve their skills by giving them on-the-job and off-the-job training. These types of training help people get better at what they do. Having certain skills to do certain jobs. Zara used different kinds of training at work, like training to improve soft skills and technical skills, as well as introduction, product and service training, and more (Temperley, 2022).
Coaching: Coaching is an important way for employees to grow and improve, and it also helps the organisation be more productive. Within a short amount of time, Zara uses coaching to improve the leadership and other organisational skills of top management that are needed to do the job well.
Workshop: Zara also held workshops at work to help employees improve their skills. These workshops are a good way to help employees improve their "soft skills," like their ability to communicate, work with others, be a leader, solve problems, and so on. These skills help employees feel better about their own abilities, become experts in a certain area, and get ideas from other experts, all of which are good for business.
Job Observation: Zara started job shadowing so that employees could improve their skills. A new employee would work with an existing employee to learn about the new parts of their job. Job watching is a cheap way to improve an employee's skills because it gives them a true picture of how to do the job better, which saves the company time and money in the long run.
Change of jobs: Zara's management uses this method to help people improve their abilities, skills, or talents so they can do different jobs within the company. When Zara moves workers from one job to another at work, this is called job rotation.
Learn Online: Zara supports and encourages employee development through e-learning, short courses taken outside of work, and self-study. Zara offers a variety of development resources, such as Zara pay for courses, which employees take to improve their skills for professional and personal growth (Temperley, 2022).
Being a mentor: Senior management or leaders at Zara guide, support, and help employees who don't have much experience at work. This is called mentoring, and it gives employees the tools they need to do their jobs well and boosts their confidence. As a result, Zara's employees are better able to do their jobs and the company has a competitive edge in its industry.
[bookmark: _Toc155078214]Determining and Fulfilling Personal Growth Requirements
"Training Needs Analysis" is important for finding the right training for workers to improve their skills because it focuses on the organization's goals and finds out what skills employees need at work to help the organisation reach its goals (Temperley, 2022). Zara uses the steps below to figure out what its workers need to improve their skills at work:
Makes it Clear What to Expect: Zara made clear what was expected of each role at work so that training needs could be found. Alternatively, management reads job descriptions for new positions and then makes clear what is expected of these roles so that they are in line with the organization's goals.
Check on Performance: Zara keeps an eye on employees' work to see how well they're doing compared to what they want them to do. This helps them figure out where they need to improve their skills. Watching how well workers do their jobs gives you a chance to help them grow by giving them different ways to improve their skills.
Checking Out: Zara uses focused employee evaluation to get open and honest feedback from workers who feel they lack certain skills. This helps the company figure out what training the worker needs to improve their skills. Zara also gets feedback from the boss and supervisor and then compares it with what workers say to see what the differences are.
Review and Analysis: Zara uses management and employee input to identify issues. Zara compares employee performance to business objectives and strategy. The organisation can determine where individuals need to develop their skills, career progression, or job-related talents.
Make a plan for training: As a result of the training needs assessment, Zara chooses the training activities that will help each person do their jobs more easily. Zara gives its employees a lot of different kinds of training, like job change, coaching, on-the-job training, and more. This is because training is an important part of helping employees better the skills they don't have.
Check how well the training works: "Performance Appraisal" was one of the most important tools Zara used to see how well the training worked because it lets them compare how well employees actually did with what they wanted them to do after the training.
Reward: Zara encourages her workers when they see that their real performance has improved after training, which boosts their mood and makes them happier at work. Additionally, Zara has created an environment that supports professional growth and pushes workers to improve their skills by offering tools for growth at work, such as training and coaching.
[bookmark: _Toc155078215]Plan for professional Development
Improvement is a continuous process of development in everyone's life. To get ahead in today's competitive world, people need to keep their skills and information up to date. This will help them reach their professional growth and job goals (Temperley, 2022). Here are some of the most important perks of having a career growth plan:
· Feel better about yourself.
· Have more faith in yourself.
· Help to get better at things.
· Give me help to set goals.
· Keep yourself motivated to do well.
· Makes it possible to measure success.
· Allows you to become committed.
· Makes it possible to get excited.
· Helps to see what your strengths and weaknesses are.
· Allows to keep track of present work.
	Are’a for Development
	Skills
	Priority
	Current Proficiency
	Developmnet Resources
	Targate Date

	Developing Communication Capabilities
	Communication Capabilities
	1
	Fundamental
	Software practice
Online instruction
	June
2024

	Gaining Experience in Resolving Conflicts
	Collaboration Proficiency
	1
	Moderate
	Guidance
Trainning
	August
2024

	Getting Better at Listening
	Skills for Customer Service
	1
	Fundamental
	Training
E-learning
	March
2024

	Developing IT and Computer Skills
	IT and Computer Skills
	2
	Not Enough
	Software practice
Online instruction
	July
2024

	Developing of Problem-Solving Ability
	Management Capabilities
	3
	Not Enough
	Workshop Coaching

	September
2024

	Developing Organising Capabilities
	Management Capabilities
	3
	Moderate
	Workshop Coaching
	June
2024


	Gaining Experience in Influencing
	Management Capabilities
	3
	Fundamental
	Training
Workshop
	July
2024



Zara develops each employee's professional development plan based on their abilities, awareness, needs, and short- and long-term objectives. Zara can address employee development requirements and corporate objectives since employee needs match those aims. These aspects must be upgraded to satisfy staff development goals: 
Zara will provide training, seminars, e-learning, and coaching to boost worker abilities. This will speed up their work, benefiting Zara and the staff. Employee development allows workers to produce high-quality services that provide a firm a competitive advantage, improve its image, or save expenses, boosting efficiency (Temperley, 2022).
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Specific: Zara set a clear goal: to be the best seller in the world market. This is an easy but important goal.
Measureable: With the help of sales numbers and rates, Zara's goal can be measured. This goal is also very likely to be met in terms of motivating workers.
Achievable: From Zara's point of view, the goal of becoming the biggest store in the UK is attainable.
Relevant: The goal comes with the right resources, and Zara can reach it quickly with the help of resources like people, money, and others.
Time-specific: To reach her goal, Zara breaks the objectives into smaller parts and tries to meet the shorter goals by the due date.
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This research shows that professional progress increases pleasure, stimulates workers, improves efficiency, and fosters new ideas at work. A corporation should provide a variety of training and development courses to assist employees improve their skills. Professional development of personnel is crucial to organisational effectiveness. Encouragement and creation of a culture that fosters organisational and individual development are crucial to corporate success. In today's fast-paced corporate environment, workers' contributions are crucial to survival, value creation, and competitiveness. Zara workers are performing well under John Allan's leadership because Zara has implemented appropriate tactics to assist them develop their work abilities, which benefits both parties.
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