[image: ]




EXECUTIVE SUMMARY
This report is a presentation of a project management plan for Crossrail Project UK, a company responsible for the construction of the new rail line, Elizabeth line. The COVID 19 pandemic has been considered when drafting this plan as this is an impediment for the ongoing works and activities of building the new line. The aim of the proposed project plan is to recommend suitable strategies that would help address the issues of project management for Crossrail during the pandemic period.
Certain tools and techniques to help build the plan and manage the project have been analysed and presented to aid the managers to control the work activities and deliver quality work in time. The plan shows how the project should be managed and starts with a planning overview of the goals/objectives, resources, scheduling and control of the project. The phases of the project life cycle show the deliverables of cost, time, and quality. After, tools like Gantt Chart and Critical Path Method are the methods used to manage the time of delivering the project. Then a Work Breakdown Structure shows the estimates of the whole project activities, and a risk management is presented. In the end the project needs an evaluation to show the actual progress and performance and an implementation suggestion with recommendations is given followed by a conclusion.
An evaluation of the plan is attached in appendices at the end of the report as power point slides.
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[bookmark: _Toc92318232]Introduction
The impact of the COVID 19 outbreak has disrupted business execution in several sectors due to the restrictions that have been imposed by the government in order to put a stop to its spread. Considering the construction industry, the impacts of the pandemic has drastically taken effect that completely destabilised their position in the market. Consequently, several technologies have been introduced by IT professionals to address work from home facilities. However, in the construction sector, the work from the home facility is not applicable to field workers as the development activities require physical presence. In this study, an analysis of the various measures that have been undertaken by the managers of Crossrail Project UK have been analysed using evidence extracted from relevant sources.  Crossrail Limited, which was founded in 2001, is the corporation responsible for the construction of the new Elizabeth line, which will run through central London. Transport for London owns it, and the Company's primary operation is to manage the construction of rail infrastructure (Crossrail, 2021).
The purpose of writing this report is to present a plan of action for the implementation of the project that will help Crossrail move forward with the construction of the proposed rail project.  A project that has been affected considerably by the COVID 19 pandemic changes. Some of the tools to help with the delivery of this project are the use of the Gantt chart to manage the time of the project, a quad chart and stakeholder analysis together with a communication strategy and a risk management plan applied in context to the Project Life Cycle (PLC) to estimate the success and failure of the proposed project. The work breakdown structure (WBS) to predict how long and how much it will cost to complete the tasks in the project. 
[bookmark: _Toc92318233]Managing the project
The outbreak of the COVID19 pandemic has led the government to introduce a lockdown period and impose restrictions on social gathering and face to face meetings. For this purpose, the use of online tools and techniques is required by organisations to execute their business management activities. Similarly, in the case of Crossrail UK, the construction activities that are executed are generally performed as fieldwork (Crossrail Ltd, 2021). However, other tasks such as designing, and management could be carried out using online software tools such as Computer-Aided Design (CAD) to structuralise the planning done by the organisation. 
	Planning 
· Project aim
The aim of this project is to establish a suitable project management plan for Crossrail UK during the outbreak of the COVID 19 pandemic period. 
· Project objectives
· To acknowledge various tools and techniques available for project management 
· To analyse the effectiveness of each project management tool in application to Crossrail business environment during lockdown
· To evaluate impacts poised on Crossrail during pre-pandemic as well as post-pandemic situations.
· To recommend suitable strategies that would help address the issues of project management for Crossrail during the pandemic period. 
· Resources
Since the Crossrail project is categorised under the construction industry, the engagement of human resources is a necessity, and a suitable manager is requiring managing the project and make decisions to meet the goals and objectives. With these contributions, the inclusion of suitable equipment would also be facilitated that would help execute the project management activities in a sustainable way (Meng and Boyd, 2017).
· Performance
The performance of the employees of Crossrail would be monitored and tracked through regular updates gained from their activities. This could be done by establishing a performance logbook that would enlist the tasks that have been performed by an employee on a single day and thereafter measure their performance based on this quantifier (Van Tam et al., 2021). 
· Goals
The goal of this project is to develop an infrastructure that would provide a remote working environment for the employees of Crossrail such that their business activities could be resumed using the post-pandemic declaration with suitable measures. As per the duration declared by the project manager of Crossrail, a total of 264 days has been considered as the approximate duration for delivering the project. On the other hand, the estimated cost for developing the new infrastructure has been declared to be £1 million (Crossrail Ltd, 2021).
· Scheduling
The duration of the project, or any aspect of it, is determined by project scheduling or the timescale (Buttrick, 2009). The schedule plan that has been developed in this project in favour of Crossrail has been established with the help of MS Project as the project management tool. 
	Task Name
	Duration
	Start
	Finish
	Predecessors

	Crossrail                
	264 days
	Wed 01-12-21
	Mon 05-12-22
	

	Project Initiation 
	75 days
	Wed 01-12-21
	Tue 15-03-22
	

	Identification of problem related to COVID 19 pandemic 
	15 days
	Wed 01-12-21
	Tue 21-12-21
	

	Estimation of changes 
	25 days
	Wed 22-12-21
	Tue 25-01-22
	3

	Requirement analysis 
	20 days
	Wed 26-01-22
	Tue 22-02-22
	4

	Engagement of stakeholders 
	16 days
	Wed 22-12-21
	Wed 12-01-22
	3

	Development of project initiation documents 
	44 days
	Thu 13-01-22
	Tue 15-03-22
	6

	Project planning 
	132 days
	Thu 13-01-22
	Fri 15-07-22
	

	Estimation of the budget 
	10 days
	Thu 13-01-22
	Wed 26-01-22
	6

	Estimation of time 
	12 days
	Thu 27-01-22
	Fri 11-02-22
	9

	Engagement of Human resources 
	25 days
	Mon 14-02-22
	Fri 18-03-22
	6,9,10

	Use of PLC and project management methodologies 
	20 days
	Mon 21-03-22
	Fri 15-04-22
	11

	Gather tools and techniques for project management 
	15 days
	Mon 18-04-22
	Fri 06-05-22
	12

	Design plan of new digital infrastructure 
	50 days
	Mon 09-05-22
	Fri 15-07-22
	12,13

	Project execution 
	79 days
	Mon 18-07-22
	Thu 03-11-22
	

	Implementation of project changes 
	10 days
	Mon 18-07-22
	Fri 29-07-22
	14

	Update current infrastructure 
	28 days
	Mon 01-08-22
	Wed 07-09-22
	16

	Introduce new mode of working 
	12 days
	Thu 08-09-22
	Fri 23-09-22
	17

	Ensure safety in fieldwork 
	29 days
	Mon 26-09-22
	Thu 03-11-22
	18

	Project control and monitoring 
	51 days
	Thu 08-09-22
	Thu 17-11-22
	

	Identify issues in obtained results 
	15 days
	Thu 08-09-22
	Wed 28-09-22
	17

	Tally with expected outcomes 
	18 days
	Mon 26-09-22
	Wed 19-10-22
	18

	Implement changes 
	10 days
	Fri 04-11-22
	Thu 17-11-22
	19

	Project closure 
	22 days
	Fri 04-11-22
	Mon 05-12-22
	

	Initiate closure 
	12 days
	Fri 18-11-22
	Mon 05-12-22
	23

	Documentations 
	15 days
	Fri 04-11-22
	Thu 24-11-22
	15


Table 1: Project schedule
(Source: Created by the learner)

Controlling
Every project success depends upon how the cost and time constraints are maintained throughout the development plan (Vimal and Shivaprakasha, 2017). For this purpose, the project manager of Crossrail would be required to apply iron triangle paraments that would help track and monitoring of the project management activities in context to cost and time variables. Moreover, the project manager also needs to ensure that the quality of the project remains high and no impact on the cost and time is encountered. 



Project lifecycle model 
Jin et al., (2019) explains that the standard project management lifecycle consists of four distinct phases that are subject to change based on the nature and deliverables of the project. These are: project initiation, project planning, project execution, control and monitoring (more in page 11), project closure. More about them described in the appendix at the end of the report.
Iron Triangle and the project scope
In any project, there are three primary constraints that help to determine the overall success of the project. The iron triangle refers to the constraints like Time, Cost and Quality. In the scope of the project, it is always required to address the issues regarding these constraints (Pollack et al., 2018). In the Cross Rail project, the time and cost constraints had to be increased as the project required an increased delivery system and connecting 47 major stations across London. 
QUAD Chart and Stakeholder analysis
      Quad chart shown in appendix 1

Stakeholder Analysis
According to Buttrick, (2009) Stakeholders are people who will be affected by the project, as well as everyone who is involved in it, and the project manager must brief them on the project while also communicating with them (An analysis shown in appendix 2).
[bookmark: _Toc92318234]Project Time Management
The primary goal of scheduling a project is to ensure that it is completed by the deadline and different methods to determine the completion of the work can be used like:
Gantt Chart/Bar chart to plan and track schedule information 
The Gantt Chart was created by Henry L. Gantt in 1910 and is the timeframe for the project (Robert, 2011). The ideal tool for communicating to members of the team what they need to do in a specific time frame (Heagney, 2016) with the schedule plan being represented as a graph (Buttrick, 2009) that indicates the duration of activities against a timetable and who is responsible for each action.
[image: ]
Figure 3: Gantt Chart
(Source: Created by the Developer)
Heagney (2016) adds that one significant disadvantage of Gantt/bar charts is that it is extremely difficult to identify the impact of a mistake on one activity on the course of the project so another method to help is the CPM (critical path method).
 Critical Path Method (CPM) 
The critical path is defined as the longest sequence of activities that determines how quickly a project can be finished and assists in the management of the project.
[image: ]Figure 4: Network Diagram
(Source: Created by the Developer)

[bookmark: _Toc92318235]Work Breakdown Structure (WBS)
According to Heagney (2016) WBS is a tool that helps to break down activities within the project into smaller tasks making it easier to predict how long and how much it will cost to complete them, and Berkun (2008) adding that the programmer must allocate a certain amount of time to each of these job items, and the schedule is created based on those estimations. 


























Figure 5: Work Breakdown Structure
(Source: Created by the Developer)

[bookmark: _Toc92318236]Risk Management 
Buttrick (2009) refers to risk as a potential uncertainty, a danger, or incident that could prohibit you from meeting your business objectives and benefits and which may have an impact on the timeline, cost, quality, or benefits. The process of developing a project plan should begin with an understanding of the products to be provided, followed by consideration of resources and costs, and last, the timeframe. However, even if these are well-planned and consistent, they may fall short of expectations, necessitating further revision of the plan.



	Risk
	Description
	Impact
	Probability
	Mitigation

	Risk of delay
	Delay in the implementation of the project can enhance the chances of failure. 
	High 
	High
	With the help of a Gantt chart and following the schedules and network diagram can help the project.

	Risk of extra Cost
	The extra cost in making the framework can reduce the benefits of the project. 
	High
	High
	Extra cash flow can be optimised with the help of a proper cost plan and cost benefits. 

	Risk of increased inefficiency
	The increased risk of the inefficiency of communications will result in a hampered workflow. 
	High
	Low
	The increased inefficiency in the project can be optimised with proper motivation and guidance. 

	Risk of compatibility
	Compatibility is crucial as excessive technicality will prevent achieving the full benefits of the project. 
	Low
	Low
	Compatibility risk can be mitigated with the help of training and proper guidance. 

	Risk of poor tools of collaboration
	Poor tools of collaboration will generate dissatisfaction for the end-users. 
	Low
	High
	The developers of the collaboration tools need to add customised tools that can be helpful in a construction project environment. 

	Risk of data loss
	Any loss of data of the project can cause severe loss in financial as well as in terms of man-hours. 
	Low
	High
	The risk of data loss can be mitigated by taking periodic backups in a safe location. 


Table 4: Risk management
(Source: Created by learner)

[bookmark: _Toc92318237]Teams, Leadership, And Communication
Can the project manager be a leader or a manager?
Heagney, (2016) exclaims that the project manager can be a manager and handle all the financial and technological aspects of the project and he can also become a leader to lead all the teams and the stakeholders to achieve all the benefits of the project. He will be a more effective project leader if he encourages risk-taking, reduce fear of failure, and foster a positive culture.
The project teams
To get the most out of the team, the project manager must focus on individual team members rather than a group of workers fulfilling deadline. He must motivate them as when people are motivated, the team is motivated, and the basis for a high-performance workplace is laid (Heagney, 2016). Psychologist Bruce Tuckerman described the 4 stages in group development. According to Vaida and Serban, (2021) the four major stages are forming, storming, norming and performing as shown in appendix 3.
Communication 
According to Berkun, (2008) communication is the only way for projects to succeed and building relationships will help to improve and speed up communication. So, is essential for a project manager to know his role in the project and engaging with the workers by listening, removing hurdles, instructing, and reminding them of their goals are all examples of how to build positive relationships.
[bookmark: _Toc92318238]Monitoring and Controlling the Project 
Control is the method of evaluating progress towards the plan and taking appropriate measures when changes occur. Work should be delegated effectively, and the three processes of monitoring, reporting, and controlling should be incorporated in the control cycle, allowing managers to act as needed (Roberts, 2011). With the help of this cycle, the managers can increase the communication process and enhance the standards of communication within the Cross Rail Project.
Project evaluation
The progress and performance of a project are evaluated and compared to what was initially anticipated. This assessment serves as the foundation for management decisions about how to proceed with the project. A final process evaluation should be undertaken at the end of a project so that project management may be adjusted.
Strengths and Weaknesses of a Project Evaluation Method
	Strengths
	Weaknesses

	It tracks and assures the quality of the project deliverables.  
	It is a tough task to perform and requires severe expertise. 

	It is a reiterative process and enhances improved control over the projects. 
	It requires knowledge about project management. 

	It allows continuous development. 
	It does not allow reviewing of the materials


Table 6: Strengths and Weaknesses of a Project Evaluation Method
(Source: Created by learner)

[bookmark: _Toc92318239]Project Termination
The activities required at the closing of the project in a report form according to Heagney (2016) are the contractual closure (formal documents) and administrative closure (completion of all external aspects of the project) like: closure of contract agreements, purchase orders, turning over the deliverables, archiving project records, releasing the project team closing reports and financial data and many more.
[bookmark: _Toc92318240]Implementation of the plan
The following aspects should be considered and applied to the Crossrail project:
· The implementation of the project management plan can be very helpful in increasing the speed of work and implementing the quality of the project data. 
· For reviewing the major aspects of the project, the plan monitor control framework can be enhanced. 
· The use of the project management plan can be helpful to optimise the communication process and ensure an effective framework in managing the project. 
[bookmark: _Toc92318241]Recommendations 
· From the project, it can be considered that the implementation of the collaboration tools and communication framework is a major task and the management need to complete the project within the required timeframe
· The project manager can use the plan monitor and control cycle to assure the quality of the project and get better insights about the project. 
· The managers can use Tuckerman's philosophy to enhance the performance of the teams and evaluate the right behaviours to reduce disagreements in the project.  






[bookmark: _Toc92318242]Conclusion
It can be concluded that the implementation of the project management plan can help the managers to optimise the functionality of the project and kick-start the Crossrail project. The use of project management tools and techniques can help the managers to deliver and plan construction works effectively. 
The evaluation of the project can be done with the help of the common plan, monitor control frameworks. Finally, the use of the project will enable the managers of Crossrail project to increase the effectiveness of decision making and increase the complexity of the project. 
By creating the WBS that should be developed ahead of time is important as this is the tool that connects everything in the project. Together with the usefulness of the proposed tools, the project managers will need to adapt to the new changes the pandemic created and implement these considering a sustainable and adaptable approach. Managing the project will in the end provide you with a competitive advantage.


[bookmark: _Toc92318243]Task 2 Evaluation of the Crossrail Management plan (Power point slides)
(Refer to Appendix 4)
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[bookmark: _Toc92318246]Appendix 1 Quad Chart 
	Title: Communication Enhancement in Project

	Purpose
· The project aims to improve the high-frequency passenger service in London. It connects two major railway lines connecting in London
· To improve the communication system and cater to the systems in the projects. In the COVID-19 period, this communication plan will enable the management to restart their work. 
· The project is delayed and is still in the execution phase. It will improve the overall communication and kick-start the progress of the project.
	Customers 
· The project aims to serve the daily passengers living and travelling in London and hence is creating a framework for communication and collaboration.  
· The governments, the builders and the end-users like passengers will be highly benefitted with the help of this project. 
· The major stakeholders are the project builders, contractors, suppliers, and other project consultants. 


	Desired end results 
· The testing and commissioning of the two tracks the Great Western Main Line and the Great Eastern Main Line within the stipulated time and cost. The project will enhance communication between the workers and other stakeholders. 
· The success of a project is possible with the help of project management principles and optimising the overall quality of communications and ensuring safe working in the project. 
	Measures of success 
· The project is finished when a proper framework for communications is established. The final settlements are done after reconciliations. Finally, the documents are updated and processed, and completion certificates are issued. 
· For the measurement of success, the Gantt chart can be used to understand progress, and the use of the cost estimate can also help in the delivery of the project. 


Table 2: Quad chart
(Source: Created by learner)
[bookmark: _Toc92318247]Appendix 2 Stakeholder Analysis
	Stakeholder
	Interest
	Importance
	Influence

	Project Manager
	High
	The project manager is the official responsible for the commissioning and implementation of the project.  
	High

	Employees
	High
	The employees will work towards the completion of the major aspects of the projects.
	High

	Contractors
	High
	The contractors will provide labourers to work for the project. 
	Low

	Suppliers
	High
	The suppliers provide the required raw materials that will be used at the commencement of the project. 
	Low

	Local Authorities
	Low
	The local authorities will provide the necessary permissions to enhance the chances of success of the project. 
	High

	Passengers
	Low
	The passengers are the end-users and beneficiaries of the project.  
	Low

	Local People
	Low
	The local people will provide land for the laying of tracks and make the project a successful one. 
	High


Table 3: Stakeholder analysis
(Source: Created by learner)

[bookmark: _Toc92318248]Appendix 3 Bruce Tuckerman stages of team development
	Forming
	Storming
	Norming
	Performing

	Forming is the phase when a team is developed, and the team learns new opportunities, goals and objectives. They agree to tackle new teams and tasks.
	The storming phase is the phase where the members start to form disagreements with each other. In this phase, the group starts to disagree with each other. The leader must reassure them that they are valued and important to the team's success.
	Norming is the third phase in the project and the team starts to settle down and act as a unit in the project. In this stage, the leader should adopt a participatory leadership style and share decision-making more widely.
	In this phase of the project, the teams start to perform in a smart and efficient manner. 
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In this presentation, a review of the project has been performed that addresses the construction of the Crossrail Project and the situation during the pandemic. 
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A quad chart has also been constructed to showcase the purpose and desired results of the Crossrail project considering the current pandemic situation. Finally, a stakeholder analysis has also been performed using a suitable work breakdown structure to indicate the responsibilities attained by everyone with respect to their contributions to the project. 
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The Work Breakdown Structure helps the manager to assign resources, estimate time and cost, and graphically represent the project requirements.
The major focus of the study has been addressed towards providing an analysis of the impacts caused due to the global pandemic upon the stated project plan. 
Additionally, the utilisation of a Project Lifecycle has also indicated a management perspective to assess activities that are to be executed on a stage-based approach. Each of the project life cycle states has been evaluated by considering project management activities such as cost management, time management, Quality management. 
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For this purpose, Jin et al., (2019) stated that the utilisation of a structured approach has been followed through the utilisation of a Project Life Cycle (PLC). Using this methodology, the project manager of Crossrail has been able to demonstrate various activities that have been enlisted under the program evaluation and scheduling evidence. 
The concepts of team leadership that have been explained in the project was subjected to the qualities that the project manager of Crossrail possesses. The significance behind demonstrating this parameter within the project lies in the fact that it helps deliver accuracy to the project in achieving certain objectives. This is because facilitating teamwork often influences the project to maintain a collaborative assessment to the dedicated aim and achieving parameters. As a project manager, you must be able to define and establish team member responsibilities, select the best approach to dispute resolution, lead project meetings, and collaborate with virtual teams. 
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These three constraints have been defined under a scope statement that arbitrates the use of triangle parameters in evaluating the success criterion of the Crossrail Project.  In addition to this, a set of project control methods has been specified that provided an idea about how changes could be managed in the project. For instance, the time and cost constraints of a project that is vulnerable to change during its execution have been variables that determine the success criterion. According to Pollack et al., (2018) these parameters have been disrupted during the pandemic as the projection of the outcomes of the development has been nurtured with uncertain risks. These risks have been identified during a pre-covid and post-covid comparison such that changes that are probable, could be identified. 
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In other words, the estimated time and cost constraints that are associated with the development of the project is expected to be disrupted due to the restrictions imposed by the government. 
For this purpose, a challenge has been placed forward to the project managers to form a practicability test of the activities underpinned such that real-life applicability of the project management tools would eventually benefit in achieving desired results. 
Things can go wrong no matter how well the strategy is laid out; therefore, time must be made to examine the risks that will be encountered, and managers should work to identify and minimize the risks and reduce any possibility of issues occurring in the life of the project (Roberts, 2011).
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For this purpose, a training and development session needs to be conducted which would require excess time to habituate the use of CAD application in operational practices
Based on this recommendation, a limitation has been identified that stated several activities that are executed in the construction site might require collaboration which would not allow maintaining the pandemic norm of social distancing. 
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The utilisation of a project life cycle to structuralise the development plan has provided effectiveness in demonstrating the various aspects of the project in administrating the activities. Additionally, the Gantt chart that has been depicted showcases the timeline through which the execution of the project would be progressed aligning the major aim and objectives that are to be achieved. 
With the help of this cycle, the managers can increase the communication process and enhance the standards of communication within the Cross Rail Project.
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Crossrail Communication Development Project
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Introduction

The implementation of a project management plan necessitates the use of specific tools and procedures that make it easier to apply in real-world scenarios.

Performing this requires an acknowledgement of the tools generally applied and their functional contribution to the success criterion of the project. 







In this presentation, a review of the project has been performed that addresses the construction of the Crossrail Project and the situation during the pandemic. 
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Explanation of the 

key points –

Stakeholder 

analysis

•The use of suitable tools to execute their project 

management plan has also been discussed 

considering Computer-Aided Design (CAD) and 

other project management applications. 

•Quad chart

•Stakeholder analysis

•WBS

•Risk management plan

•Gantt chart

Stakeholder Interest Importance Influence

Project

Manager

High The project manager is the official responsible for the

commissioning and implementation of the project.

High

Employees High The employees will work towards the completion of the

major aspects of the projects.

High

Contractors High The contractors will provide labourers to work for the

project.

Low

Suppliers High The suppliers provide the required raw materials that will

be used at the commencement of the project.

Low

Local

Authorities

Low The local authorities will provide the necessary

permissions to enhance the chances of success of the

project.

High

Passengers Low The passengers are the end-users and beneficiaries of

the project.

Low

Local People Low The local people will provide land for the laying of tracks

and make the project a successful one.

High
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Explanation of the key points –Stakeholder analysis

The use of suitable tools to execute their project management plan has also been discussed considering Computer-Aided Design (CAD) and other project management applications. 

Quad chart

Stakeholder analysis

WBS

Risk management plan

Gantt chart



		Stakeholder		Interest		Importance		Influence

		Project Manager		High		The project manager is the official responsible for the commissioning and implementation of the project.  		High

		Employees		High		The employees will work towards the completion of the major aspects of the projects.		High

		Contractors		High		The contractors will provide labourers to work for the project. 		Low

		Suppliers		High		The suppliers provide the required raw materials that will be used at the commencement of the project. 		Low

		Local Authorities		Low		The local authorities will provide the necessary permissions to enhance the chances of success of the project. 		High

		Passengers		Low		The passengers are the end-users and beneficiaries of the project.  		Low

		Local People		Low		The local people will provide land for the laying of tracks and make the project a successful one. 		High







A quad chart has also been constructed to showcase the purpose and desired results of the Crossrail project considering the current pandemic situation. Finally, a stakeholder analysis has also been performed through the use of a suitable work breakdown structure to indicate the responsibilities attained by each individual with respect to their contributions to the project. 
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Key point: The Work Breakdown structure of the Crossrail Project





The Work Breakdown Structure helps the manager to assign resources, estimate time and cost, and graphically represent the project requirements.

 The major focus of the study has been addressed towards providing an analysis of the impacts caused due to the global pandemic upon the stated project plan. 

Additionally, the utilisation of a Project Lifecycle has also indicated a management perspective to assess activities that are to be executed on a stage-based approach. Each of the project life cycle states has been evaluated by considering project management activities such as cost management, time management, Quality management. 
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Key findings –

Project 

lifecycle

Project Initiation: In the initiation phase of any project, the problems are defined, and 

solutions are evaluated. The managers conduct feasibility studies and other probable 

solutions to find the right step to initiate the project. The managers of the Crossrail Project 

have created a project initiation document before moving into the next phase of the project. 

Project Planning: In the planning phase of the project, the managers make use of several 

project management tools and techniques to evaluate the projects. Plans, Designs and 

drawings are made based on the overall quality of the project. The project management plan 

enables the teams to increase the overall quality of the project. 

Project Execution: Project execution is one of the major steps in the project and in this 

phase, the plans are executed in a steady manner. After the planning phase of the Crossrail 

project, the execution activity was initiated. The execution of the project has delivered several 

tracks and evaluated the delivery of the project.  

Control and Monitoring: In the monitoring phase, various quality parameters are checked 

and optimised in the project. 

Project Closure: In this phase of the project, the project is functional for the end-users and 

the final bills and evidence are passed. The closure of the Crossrail project will ensure that the 

tasks are completed and is serving the customers. 

(Jin et al., 2019) 
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Key findings –Project lifecycle

Project Initiation: In the initiation phase of any project, the problems are defined, and solutions are evaluated. The managers conduct feasibility studies and other probable solutions to find the right step to initiate the project. The managers of the Crossrail Project have created a project initiation document before moving into the next phase of the project. 

Project Planning: In the planning phase of the project, the managers make use of several project management tools and techniques to evaluate the projects. Plans, Designs and drawings are made based on the overall quality of the project. The project management plan enables the teams to increase the overall quality of the project. 

Project Execution: Project execution is one of the major steps in the project and in this phase, the plans are executed in a steady manner. After the planning phase of the Crossrail project, the execution activity was initiated. The execution of the project has delivered several tracks and evaluated the delivery of the project.  

Control and Monitoring: In the monitoring phase, various quality parameters are checked and optimised in the project. 

Project Closure: In this phase of the project, the project is functional for the end-users and the final bills and evidence are passed. The closure of the Crossrail project will ensure that the tasks are completed and is serving the customers. 

(Jin et al., 2019) 





For this purpose, Jin et al., (2019) stated that the utilisation of a structured approach has been followed through the utilisation of a Project Life Cycle (PLC). Using this methodology, the project manager of Crossrail has been able to demonstrate various activities that have been enlisted under the program evaluation and scheduling evidence. 

The concepts of team leadership that have been explained in the project was subjected to the qualities that the project manager of Crossrail possesses. The significance behind demonstrating this parameter within the project lies in the fact that it helps deliver accuracy to the project in achieving certain objectives. This is because facilitating teamwork often influences the project to maintain a collaborative assessment to the dedicated aim and achieving parameters. As a project manager, you must be able to define and establish team member responsibilities, select the best approach to dispute resolution, lead project meetings, and collaborate with virtual teams. 
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Key findings –

Time, cost, 

Quality/Project 

scope 

•New changes had to be implemented by the Crossrail 

managers as a consequence of the pandemic like time and 

cost, quality.

•The project scope defines the major features and functions 

of the project involving the specific goals of the project, 

deliverables, tasks, project descriptions and major 

specifications.


Microsoft_PowerPoint_Slide6.sldx


Key findings –Time, cost, Quality/Project scope 



New changes had to be implemented by the Crossrail managers as a consequence of the pandemic like time and cost, quality.

The project scope defines the major features and functions of the project involving the specific goals of the project, deliverables, tasks, project descriptions and major specifications.





These three constraints have been defined under a scope statement that arbitrates the use of triangle parameters in evaluating the success criterion of the Crossrail Project. . In addition to this, a set of project control methods has been specified that provided an idea about how changes could be managed in the project. For instance, the time and cost constraints of a project that is vulnerable to change during its execution have been considered to be variables that determine the success criterion. According to Pollack et al., (2018)these parameters have been disrupted during the pandemic as the projection of the outcomes of the development has been nurtured with uncertain risks. These risks have been identified during a pre-covid and post-covid comparison such that changes that are probable, could be identified. 
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Challenges and limitations that will 

impact the recommendations

Challenges



The primary challenge that needs to be mitigated by the administrators of the Crossrail 

Project is to identify the project constraints along with their credibility during the pandemic 

outbreak (Jallow 

et al.,

2020). 



The methodologies that have been selected for the execution of the planning phase of the 

Crossrail project are theoretical to justify the hypotheses.



Challenges for the project termination report:

Unavailability of Data: The unavailability of data in a project due to the loss of employees and other

resources is a major challenge.

Missing Documents: Missing documents is a major challenge in large scale projects of the company.
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Challenges and limitations that will impact the recommendations

Challenges

The primary challenge that needs to be mitigated by the administrators of the Crossrail Project is to identify the project constraints along with their credibility during the pandemic outbreak (Jallow et al., 2020). 

The methodologies that have been selected for the execution of the planning phase of the Crossrail project are theoretical to justify the hypotheses.

Challenges for the project termination report:

 Unavailability of Data: The unavailability of data in a project due to the loss of employees and other resources is a major challenge.

Missing Documents: Missing documents is a major challenge in large scale projects of the company.











In other words, the estimated time and cost constraints that are associated with the development of the project is expected to be disrupted due to the restrictions imposed by the government. 

For this purpose, a challenge has been placed forward to the project managers to form a practicability test of the activities underpinned such that real-life applicability of the project management tools would eventually benefit in achieving desired results. 

Things can go wrong no matter how well the strategy is laid out; therefore, time must be made to examine the risks that will be encountered, and managers should work to identify and minimize the risks and reduce any possibility of issues occurring in the life of the project (Roberts, 2011).
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Challenges and 

limitations that will 

impact the 

recommendations

Limitations



The use of a walkie-talkie to communicate during 

the Crossrail project's fieldwork would eventually 

aid staff in maintaining social distance in their 

operational activities.



In addition to this, the employees assigned to 

perform the Crossrail project might not be 

habituated with the use of CAD applications that 

would reduce efficiency in performance (Taylor, 

2017).
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Challenges and limitations that will impact the recommendations

Limitations

The use of a walkie-talkie to communicate during the Crossrail project's fieldwork would eventually aid staff in maintaining social distance in their operational activities.

In addition to this, the employees assigned to perform the Crossrail project might not be habituated with the use of CAD applications that would reduce efficiency in performance (Taylor, 2017).







 For this purpose, a training and development session needs to be conducted which would require excess time to habituate the use of CAD application in operational practices

Based on this recommendation, a limitation has been identified that stated several activities that are executed in the construction site might require collaboration which would not allow maintaining the pandemic norm of social distancing. 
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Conclusion

Concluding from the findings that have been enlisted in the 

presentation, it could be observed that the sudden outbreak of 

the COVID 19 pandemic has disrupted the effectiveness of the 

Crossrail project to meet its dedicated objectives. 

The use of the tools in the project can help the managers to 

create better judgements and ensure a better quality of the 

projects.

Finally, for any project activity to be completed, communication 

and relationships are important.

The managers need to make use of the project management 

tools and techniques to assure the overall success of the project
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Conclusion





The utilisation of a project life cycle to structuralise the development plan has provided effectiveness in demonstrating the various aspects of the project in administrating the activities. Additionally, the Gantt chart that has been depicted showcases the timeline through which the execution of the project would be progressed aligning the major aim and objectives that are to be achieved. 

With the help of this cycle, the managers can increase the communication process and enhance the standards of communication within the Cross Rail Project.
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Concluding from the findings that have been enlisted in the presentation, it could be observed that the sudden outbreak of the COVID 19 pandemic has disrupted the effectiveness of the Crossrail project to meet its dedicated objectives. 





The use of the tools in the project can help the managers to create better judgements and ensure a better quality of the projects.





Finally, for any project activity to be completed, communication and relationships are important.





The managers need to make use of the project management tools and techniques to assure the overall success of the project
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