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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:



During the first sixth months of learning within Police training there were many strategies I developed in order to avoid stress for certain activities and then also deal with stress. There were many things to consider and take in to account whilst training, these were practical exams, written exams and also a large amount of legislation to understand also the understanding that we were going to have to apply this to the job of an officer within the coming months whilst also balancing going to emotional calls and recalling the information learnt during training. 

The first coping strategy was to stay organised with the amount of work and the time constraints that were there for written exams and learning the material in order to perform during practical exams. Considering this I decided to keep a diary of dates that I needed to be aware of for exams etc. This meant that I was able to avoid stress by organising my work load according to the size of the work load. 

I also incorporated more exercise in to my schedule as I needed time also spent away from work and to clear my heads therefore it would be easier to put more effort in to working harder. This also meant I could have a fresh perspective on work when I got back to it and things seemed easier to concentrate on and understand. Exercise is also proven to be a useful full strategy to avoid stress according to Harvard Health report “The mental benefits of aerobic exercise have a neurochemical basis. Exercise reduces levels of the body's stress hormones, such as adrenaline and cortisol. It also stimulates the production of endorphins, chemicals in the brain that are the body's natural painkillers and mood elevators. “(Publishing, 2020). From this we can see that the use of exercise to control stress works on a chemical level where endorphins help to uplift mood and also control stress so that the workload is easier to handle. Otherwise there will be a knock on effect where the stress can have impact on the original work load making it seem harder to finish than initially. 

Another contributing factor to stress is sleep, the importance of sleep in the daily routine can not be over looked. It helps your body perform at its best, reduces stress, 
combining two forces for training had many benefits when learning and working together and learning about procedures in both forces. However, this present the issue of the location being in one place with a many of the student officers living on average an hour drive away from the workplace this can be a large amount of time that is spent just travelling during the day. Due to this exercising, seeing friends and family and also staying organised with academic work whilst trying to get an appropriate amount of sleep can seem like another task to navigate. There is also no control over decisions made apart from the need to keep up with work demand and understand the legislation enough to be able to use it in the practical world following initial training.

An article on Forbes states that work stress is defined as “jobs with high pressure and minimal control over making decisions” this could be seen as the training period of the job as there are no decisions that students make during this time. The work place stress then has direct links to health and sleep according to the article. 

This article explains the effect work place stress and an interrupted sleeping plan has on the body. They followed the cardio health of 25-65 year olds for 18 years and found that “Those who had both work stress and impaired sleep had an absolute risk of 7.13 per 1,000 person-years compared to 3.05 per 1,000-person years in those with no stress and healthy sleep” (Glatter, 2020) Therefore sleep can be seen as having a massive effect on the body and if not enough sleep is had. Then this can be a risk to health over long periods of time where the individual is also in a stress related job. 

In my experience over the six months I found that during the lead up to the exam and also when I was preparing for practical assessments my sleeping schedule suffered this was due to having to leave very early in the morning to be able to get to work on time and also having to do extra work to prepare for the assessments that took up my time after a full working day. This then linked to extra stress as work seemed rushed and taking a break from it when there was more to do seemed like a waste of time that could have been spent preparing. Although I understood time out is important to have a healthy work life balance it is hard not to worry about the assessments and not let it affect the ‘down time’ so to speak. 

The mental aspect of work is also important for stress levels. For example, the effect of organisation, planning, priorities and the use of group work can have a massive effect on the amount of stress that is generated from the work load. For example, when I spent an amount of time making sure I had planned the work I had planned to do for the month and nothing was left until the last minute and there wasn’t a piece of work that I had discarded that needed to be dealt with I didn’t have to worry going in to work as I knew what was needed to perform well for that day. I felt that organisation of what to do and when was the best outcome from the initial training period. Also, planning my free time for work and social activities so that I knew there was a day I would be able to complete the work set. 

From this I realised as I moved through training and the work load became heavier priorities were important. During the lead up to exams I had to prioritise revision over going to the gym for example for that week and also try to do a small amount of revision during break times in work. By utilising the small parts of the day to also do small increments of my work load I found that I had more time to take doing it after work therefore nothing seemed rushed and I was able to complete work to a higher standard and gain confidence for the next assessment or exam. 

I also decided that reading blackstones would be a more productive use of my time and the more reading I did of legislation meant that I was able to use it more and more during the job as a greater understanding overall had a great effect on my ability to learn new legislation and apply it to situations quickly. 

Another tool tried to utilise was group work. For example, if there was an exam to revise for or an assessment to be written completing it in a group during a break in the work day was easier than doing it alone. The issues that seemed difficult to myself other people knew how to overcome and vice versa for certain issues the other people in the class had come across. 

In conclusion, I think that during the initial training I performed well during practical assessments although the exams were a source of stress. Because of this the organisation and planning of work and completing work in a group was the greatest tool that I utilised. This is because my stress levels I found were mostly influenced by uncompleted work when I was taking part in activities outside of work. 

The factors that did have an effect on stress although not as much were sleep, diet and exercise and spending time with friends. However, the largest element was simply a work load that had not been completed. 

If I were to do the initial training again I would utilise more support offered by the university and also the training staff for example completing work earlier and discussing it with friends or staff so that I could redraft the work in order to gain experience and ensure the work has been completed to a high standard. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:




Within this essay, the I will be discussing the use of conflict during situations and the benefits of using a proportional amount of conflict management to deescalate situations. Conflict can make a substantial difference to the outcome of an incident. A small show of force from an officer can ensure the control of the incident is maintained however whilst using force can maintain an officers control of incidents a lot of considerations have to first be made. For example, is it proportional or will it escalate the incident further needs to be decided. 

When handling conflict certain factors need to be considered for example the situation. Introducing conflict by means of changing the tone of voice used or raising your voice and using this appropriately in a town safe operation where people are intoxicated on a Friday or Saturday night may be the most effective way of maintaining control over large crowds of people in the town. However, when attending an emergency call for a domestic where there are two individuals then trying to deescalate the situation. This means that listening to what the victim is saying and separating those involved is the best way to handle the situation. Attending emergency calls for example domestic violence incidents the victim needs to give their first accounts of the incident so that a disposal can be decided by officers. For example, a proactive approach is the most effective. Arresting the aggressor is usually the most effective way to reduce the risk of further offences being committed during the incident and also protecting the vulnerable victim. This also gives officers more time to endure that that the investigation can take place and safeguarding measures can be put in place regarding the victim. 

Impact factors also have to be considered when entering situations this is true for the officer and also the individual that is being dealt with. Whether conflict is being managed or used in order to execute duties. The impact factors the officer must consider are the amount of experience of the officer has, the back up units available to the officer, the size of the officer compared to the individual. The officer should then also consider the impact factors concerning the individual they are dealing with. The factors for the offender include their conflict experience, the size of the individual against the officer, the environment of the situation, the demeanour of the individual. This all has an effect on conflict management for example if an officer decides to arrest and they are alone and does not have back up this may cause the offender to become aggressive and then the officer may be putting themselves in danger. 

Following this language barriers need ti be considered when dealing with offenders and victims this also includes the differences in ethnicity. If an officer is dealing with an individual who is not familiar with the police or who has a negative experience with police in the past in either this country or another country then a different approach may be considered. For example, reminding victims that the police are involved with safeguarding measures as well as arresting could help build a rapport with them in order to obtain best evidence for the incident. Also, the use of partner agencies and involving other people in the incident may also help victims and witnesses and give them a better outlook on police involvement in the future.

This is the same for language barriers within the execution of duties. During interviews, interpreters are able to be utilised for the best understanding of the individual involved. However, whilst attending calls language barriers can be slightly more challenging. Due to this individuals have to be managed by officers to ascertain the best information that can be found. 

During my training period I was involved in a conflict management call in which I had to control the conflict that was occurring in the incident and then also decide what was going to happen. The call was regarding a victim who had been assaulted by her brother. Upon attendance I realised that the victim was intoxicated and also may have been taking drugs.  During the same night we had dealt with the same female during an earlier call. From this call I have learnt that in some cases it is best to deal with the situation in the first instance. For example, I decided that earlier in the night I would not arrest the female for obstructing an officer during the execution of their duties. I allowed her to be taken home by her brother who then assaulted her later that night. 

On attending the call I first tried to reassure the victim she could talk to the police about the incident. From her demeanour, I knew that she was intoxicated for example she was slurring her words, she was unsteady on her feet and she kept repeating herself. The female had a laceration above her right eyebrow from the assault. Due to this I knew that she was vulnerable at that time and also that she most likely needed to attend hospital in order to gain medical advice for the wound. 

The female was drunk and disorderly she started raising her voice and banging on the windows along the street she seemed to becoming increasingly aggressive and would not listen to officers. At this point back up was called due to her brother being involved and needing to be arrested. Also, the female I was dealing with was starting to become aggressive and harder to deal with. Due to her being the victim I switched my body camera on so that the escalation of behaviour could be captured. Then following the incident I would be able to justify my decision to use force in order to conduct a disposal in this case I arrested her for drunk and disorderly behaviour in a public place. This was because she was banging on the windows of house in the street and I thought she may cause damage If I did not intervene. Due to arresting her I handcuffed her in the home office approved technique in a stacked position to her rear, this was to avoid her behaviour escalating more. I also conducted a section 32 search on her to ensure she did not have any items on her that could cause damage to herself or others, any evidence to the incident or an implement to escape. The females behaviour kept escalating, therefore I gave her the choice that we could take her to hospital to have her wound checked by a doctor, we could take her to a friends house which would be a place of safety fir her and she would then be dearrested as she was still victim of an assault and her behaviour may have been due to the alcohol she had consumed and then the emotional incident could have contributed to her aggressive behaviour following police attendance. Following being given these decisions the female has then began to bang her head against the car window officers have then restrained her to which she started to kick them. Due to this we no longer thought she could look after herself in a place of safety so we called across the air for a van to convey her to custody following this the female was still raising her voice and essentially screaming in the middle of the street which is a public place. The female was put in the van when it arrived to which she was still trying to fight with officers at which point she was injuring herself and may have hurt officers involved. Therefore, I decided to get her out of the van and fast strap her legs so she was unable to kick officers she was still screaming and swearing in the street therefore she was arrested for section 5 public order. 
As she was put in the van she then spat directly in to my face. Due to this I then also arrested her for assaulting a police officer. Two police officers then sat in the back of the van with her to restrain her from hurting herself she was then taken to the hospital where she refused treatment. She was then conveyed to custody where her detention was authorised by a sergeant. 

I used many communication tools throughout this incident. However, the way I communicated with the female changed as her behaviour changed for example at the beginning of the incident she was very upset therefore it was different to the end when she was very aggressive and shouting. 

For example, the verbal’s I used at the start were very reassuring. For example, I asked her if she was ok, if there was anything I could do to help, if I could take her to hospital, if there was a place of safety that I could take her too, to remove her from the situation. The verbal’s I used towards the end of the incident were slightly more aggressive in order to match the individual’s demeanour and gain control of the situation. For example, changing the tone of my voice and the level once the female started to get aggressive seemed to work as she stopped shouting and listened to me as I told her what to do. However, as the situation progressed this was not enough. 

I also then used non-verbal communication during the start if the incident my body language was very open and non defensive. I spoke to her in the personal zone to reassure her. However, as the incident continued and I decided to arrest the female I then kept her out of my fighting arc and also made sure there were two officers behind her to make sure that she could not try to assault me, as she could become emotional considering the factors that she was the victim and now being arrested. 

Following the arrest, I decided that if the female would calm down and agree to go to hospital and then to a place of safety then I would dearrest her. I tried to negotiate with her by showing her the positive elements of why going to custody would not benefit anyone involved in this situation. However, after giving her these options she started to try and harm herself due to this I decided that she needed to be checked in the hospital as she may have taken drugs as she was trying to harm herself. 

I also thought about using a S136 of the mental health act to take her to hospital. However, after discussing with other officers we decided that the behaviour was due to alcohol and arresting her for the offences committed and then conveying her to hospital and then custody was the best course of action. I decided this as taking her to custody so she could sober up from the alcohol and then be interviewed meant that she was removed from the situation and could not commit anymore offences. She was also then protected from further offences committed by her brother. 

Throughout this the ideas of Betaris Box for example explains the thinking behind most decisions. The example of my behaviour affected my attitude which affected her behaviour which affected her attitude is true for the most part. The idea of Betaris box is cyclical. (changingminds, 2020) . The calmer I was at the start before I arrested the female the calmer she was this idea worked. However, when her behaviour escalated this affected mine and so my attitude became one of needing this female dealt with in a controlled environment so she was not committing public order offences and also so that she was not able to hurt herself. 

The idea of Betaris Box can be applied to most conflict situations however I think a flaw in this is introduced when the individual’s behaviour is largely driven by drink or drugs. This means that conflict situations fuelled by rational reasons can be de-escalated in a rational way. My attitude affecting their behaviour and so on, which in turn slowly diffuses the situation and officers are then able to ascertain what can be done to solve the issues. 

However, in the case with this female I do not think that the idea of Betaris Box helped as much towards the end. In the situation, it was about control and management of her behaviour. And I still think this is true after reviewing my Body Camera footage that I was recording at the time for her safety and for myself and colleagues involved. 

For example, there was a period of time when myself and another colleague were trying to put this female in the back of the police transport van so that she could be conveyed to hospital safely. We were stood in the cage with her trying to force her to sit down so that she would be safe and not be able to harm herself. At the time I was not thinking about what tools I was using however I was relying on my training. Watching the BWV back, I can hear myself in the situation still trying to reason with this female and explaining to her why she should calm down it would be better for her all whilst she was kicking me and screaming abuse and threats towards me. My attitude and behaviour had no effect on her at all. Although, as I was still thinking rationally her behaviour did have an effect on my attitude at this point. Which meant that she was taken back out of the van and her legs were fast strapped so that she was less of a danger to herself and could not hurt anyone.  By this time as she was face down on the floor still trying to kick and spit at officers my behaviour did finally have an effect on her attitude. It was not the effect I would have liked as she continued to escalate and continued to state that we as officers were “piggy cunts” continually. Escalation of her behaviour was not perfect however, now using the correct Personal Protective Equipment her behaviour could be managed. 

The drama triangle is a similar concept to Betaris box it details a prosecutor, rescuer and victim (Blumenfeld, 2020).   In this case the police were the prosecutors trying to take control and solve the issues within the situation, the female was the victim who felt she was trapped and she was a victim of the police where as in actual fact she had full control over the situation, then the females mother who was stood watching towards the end of the incident following the female spitting at me. The mothers role as the rescuer, had no help for the situation and did not impact positively on the female as she was trying to give her own opinion of her daughter not returning to the home address whilst pretending to be concerned for her welfare. Due to this we were stuck in the drama triangle cycle until someone broke it. The police were unable to break it as they were there to control the situation. The female was intoxicated and did not seem to be de-escalating her behaviour. Following the police telling the mother to go back inside and then taking the victim to hospital where the cycle would start again with the doctors. 

In conclusion, I think during conflict situations these tools are not thought about. However, I believe that after watching back the BWV footage of this incident the training I have had played a massive part in dealing with the factors in the incidents. Most officers would be able to confidently use and apply these tools without too much hassle and be able to de-escalate the situation. In this case, the use of force was unavoidable and when the female arrived in custody she was much calmer therefore we duffed her to the front so she could be more comfortable. It is vital for officers to remember the use of PPE and force in a situation can be de-escalated if the situation changes however if someone is at risk in the first instance and the use of PPE would help then it must be utilised otherwise officers are assaulted and offenders are the further arrested for assault police, which has a negative effect on all involved. This can be avoided by using a small amount of force at appropriate necessary incidents. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

 

It is important to remember that the job of policing is always changing. However, the idea of “the police are the public and the public are the police” (Peel, 2020) is still true for the dealing of many instances that are currently ongoing within the force. However, when dealing with incidents it is easy for officers especially officers young in service to be preoccupied with the investigative aspect of the incident. Vulnerable witnesses and victims and sometimes even offender can easily be overlooked and this can have a large effect on the investigation. Due to this reason the force and police as a whole is constantly introducing new procedures to ensure the safeguarding of vulnerable individuals. 

For example, I attended a diarised appointment with a victim to assist social services in identifying offences disclosed. A female was involved the call was regarding her being controlled and coerced by her partner. She had a young child who lived at the address and the female was suffering from MS at the time. She stated that her partner would use derogatory terms, calling her a “Spaz” and a “retard” he would also say “dress nicer if we are going out” he will also complain if she is using her phone in the evening to talk to friends as she has had “all day to talk to people”. She stated to me that she is not going to make a complaint to the police and she was not willing to give a statement since she did not think it was domestic violence as the original caller was her friend who had witnessed the behaviour and was concerned. Following this I made many referrals and risk assessments due to the concerns that I had regarding her safeguarding in the address. The responsibility of an officer also in affected then during an incident like this due to the risks attached for the offender and also the victim and the child in the address. 

The social contexts involved were low for this incident. The victim was welsh and had lived in the area her entire life she had family that she could rely on and did not seem worried about liaising with the police in order to gain support. 

The fact that the victim had MS was a worry for the police as this was a vulnerability for the victim. Especially if her health was deteriorating would she still be able to protect herself if an incident was to escalate within the address. These have to be considered within risk assessments. 

There were not any language issues from the victim. However, there was a young child in the address who was witness to some of the emotional abuse. The child had also started to learn some of the statements that the offender used. For example, the child would say “ have you been sitting on your arse all day?” which he obviously did not understand due to his age. Therefore, this was a worry that this learnt characteristic could develop overtime and there would be two abusers in the house. 
Officers attending thought that due to this the child would also need to be safeguarded by means of a referral to social services child unit. Officers explained to the victim this was not a due to her parenting but because of the learn behaviour at such a young age the child needed to understand what was occurring in the address. Also, the language could be an issue regarding the child as if an incident were to escalate there would not be a great amount of reliable evidence that could be gained from a child at such a young age. 

There are however procedures in place which are commonly known as ABE interviews this stands for Actual Best Evidence. This means that a vulnerable person would have to be interviewed in this way as probing questions in a common interview could be an issue. This is because the interview may cause stress and it also may cause the subject of the interview to guess or invent answers to the questions as they may feel uncomfortable. 

The responsibilities as an officer include safeguarding the witness or victim and also giving them a fair opportunity to make a complaint against the offender or explain to them the process of making a complaint in the future. Officers in turn then have a responsibility to collect all evidence available and give offenders a fair PACE approved interview. Officers then also have the responsibility to decide whether offences need to be dealt with without victim consent. Due to the police being vastly victim led officers rarely go against the wishes of victims. However domestic violence can incur a victimless prosecution. Therefore, if a victim is vulnerable or is against making a complaint but there are obvious offences that will continue to happen, the officer dealing is able to make the decision to arrest and form and investigation in to the offender. However, for this call the victim did not want to make a complaint therefore the officers attending gained a pocket notebook signed entry from her detailing that she would not be making a complaint. 

One of the procedures that are followed in submitting a PPN which a Public Protection Notice to relevant partner agencies in order to safeguard. For example considering this case a PPN would be submitted due to the fact it is a domestic violence call, there is a young child in the house and also the victim has an illness which means that she is regarded as vulnerable according to the protected characteristics (Sheffield, 2020)
 The victim fits in to this due to her disability. This was an issue for officers to keep in mind as she may be happy n=and not see herself as vulnerable at this time although her health may deteriorate and following this she may not be able to protect herself in the future. Officers have made this a point within the PPN as other officers may  be handing over the call to another shift to progress. The details need to be stressed to ensure that the elements in the original meeting are met in the future support planning. 

Included in a PPN is a vulnerable adult section which details whether the adult is looking well, needs support, has children in the address, is vulnerable etc. This is to give agencies such as womens aid and social services for adults. 

Another section is for vulnerable children. This includes whether powers of protection were used from police officers meaning that the child had been removed from the address for their safety. In this case the child had not been seen and officers were happy that the victim was able to look after the child very well. Also, the abuse was mostly verbal and never aimed towards the child therefore the risk was not high. The questions in this section detail whether the child has been seen by officers, the welfare of the child, the way the child appeared for example appropriate clothes? Were they clean? And also, the state of the address, the food in the cupboards was it appropriate for children to be living there.  Again, police had not seen the child however the victim who was his mother has been seen and she seemed presentable and looked healthy. 



Another section of the PPN is a procedure that has been put in place for all incidents with a Domestic Violence element. It is a risk assessment called a DASH which includes questions on Domestic Abuse, stalking and harassment, these questions are designed to calculate the aggressors behaviour and whether incidents might be escalating or already are escalating. It is important for officers to do these as the victim in the relationship may not be seeing the full effect of these incidences. The DASH includes questions like “Has the aggressor ever hurt a family pet? Or are the incidences getting worse?”. Depending on the answer this will give the officer an understanding on the risk that the individual is in staying in the address. The risk can be standard, medium of high.  This can easily be decided by the amount of questions that the individual has answered yes too.  For the situation, I was dealing with I decided this was a medium graded DASH due to the victim living in the same address as the aggressor, there being a young child involved and also the victim suffers from MS. However, this also was not a high due to the victim not believing that she was vulnerable and being able to take care of herself at this time, she also did not believe that she was victim to any domestic violence. This also starts the process of referrals being made for the victim. For example, social , womens aid, health will be sent copies of the DASH so they can also understand the nature of the incident. 

Due to the victim also not wanting to disclose any offences I also took a Pocket Notebook entry from her as is procedure. This is to ensure she understands that by not giving a statement the police will have no further involvement. This can also be used if the victim would like to make a complaint against her husband in the future, the information already disclosed can be looked at and compared to any new information to come to light to understand whether escalation has occurred in the behaviour.  Another procedure which is then used with the PNB is Body Worn video that is used by officers. BWV is used for all domestic violence calls to capture the victims demeanour in the first instance. Also, where DV calls are considered there is usually two very conflicting accounts of how the incident occurred. BWV can give a little bit more understanding and can also be reviewed further down the line if the victim would like to make a complaint or makes a new complaint in the future. For this incident I decided that I should use BWV even after the victim stated she did not want to make a complaint as she may in the future  this could prove the escalation. For example changes in the victims behaviour and also changes in how the victim presents themselves could be further evidence of escalation. 

Keeping a record of this on computer systems for other officers to have access is also very important. For example, the officer that has dealt with the incident the first time may want to add warning markers or dv markers to the address so that other officers are aware to take a DASH risk assessment if they attend a call to the address. Therefore, an initial contact pathway form is important and is a procedure for every call that is attended. It is for all the contact details of the victim, whether it is safe to contact them, what time to contact them and also how much risk they are at risk and how much. Similarly, a procedure that is also regularly followed is completing an investigation framework. This form lets an officer explain the brief circumstances of the incident and then what evidence is available, whether there is BWV available and what steps have been taken so far. Following this there are also outstanding actions and whether further police involvement is needed, which can be added for if an officer is either handing the crime to another officer to progress or will only complete the actions under certain circumstances. This is true for the incident I have dealt with where the Investigative framework showed everything that had been discussed, steps which had been taken and then showing that the victim did not want to make a complaint therefore there was not further need for police involvement. Other than making a phone call to the victim a month later to ensure she had received the support we have offered and also that there were no other offences to disclose and she still did not want to make a complaint. 

The values of Gwent police are shown through five priorities which are “Crime prevention, supporting victims, community cohesion, Tackling Anti-social behaviour , effective service delivery” (Gwent Police, 2017). All these values can be reflected through the investigative framework. For example, the write up I have completed regarding this incident reflects the priorities of Gwent police. I kept in mind that regarding this incident the most important outcomes were supporting the victim, crime prevention, and effective service delivery. By attending the appointment and talking to the victim I could ascertain the support she needed, I also explained a safety plan to the victim in order for her to feel reassured and have advice on how to proceed knowing that she was going back to the address with the aggressor. 

In conclusion, this incident was appropriately dealt with due to the victim being happy with the amount of police involvement. From some officers perspective, the victim making a complaint so that the alleged incident can be properly investigated would have been preferred. However, the victim believed that making a complaint would escalate the violence and aggression shown by the aggressor. This would be because the victim has spoken to her partner about contact with the police and he was surprised as he did not think there was any sort of violence incidences occurring between them. Officers were able to safety plan the victim complete a DASH risk assessment and then obtain a negative PNB from the victim which was a good outcome. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

There have been many instances where I have had to investigate many crimes. To do this I had to gain as much information as I could, surrounding the offender whilst also keeping in mind the Criminal Proceedings and Investigations Act (CPIA) . This dictate the way in which is proportional to investigate. 

Recently I have applied both an investigative mind set and the CPIA to a case that I was working on for a young male breaching his restraining order. The initial call had already been taken regarding a young female receiving messages from her ex partner, she also claimed there was a restraining order in place that meant he should not be contacting her. Following this he has sent a second message and she was not sure whether his behaviour would escalate as there was a history of domestic violence between the pair. Considering this I had to decide whether an offence has been committed, whether it was in the public interest to investigate and whether discretion could be used at all considering this. 

The role of discretion I decided could not be used following working through the National Decision Making model. (College of Policing, 2013) The national Decision Making model is centred around the code of ethics. Therefore, keeping the values of an officers role in mind is important when making decisions.

  Therefore, making these decisions I first gathered all the information and intelligence so that the facts true to the case can be taken in to account. I decided the most important aspects to keep in mind are the messages that were sent, the restraining order that was breached, whether the offender has a history of offences which may be evidence of bad character. Also, the solvability of the offence, can it be proved and is the work and resources that are going to be utilised worth the outcome, in other words is this all within the public interest to solved. 

I then took in to account the threat and risk that needed to be assessed. For example, the risk of using discretion and just safety planning the female carried more of a risk than dealing with the offence. For example, the safety plan involved keeping her phone charged and on her person at all times and also not answering the door to the male works in theory although she was still be at risk especially considering there was a history of domestic violence in the past. There is also a question of whether the threat of domestic violence is still there and a risk considering the violence offences were historic. If this was the case and there is still a risk then the procedure for Gwent police is to take positive action within the incident. However, if it was not I could decide to use discretion. I thought a working plan at this point could be to use a Voluntary Attendance (VA) interview for the male to have a chance to give his version of events. I could also then assess risk slightly more accurate after learning the intentions behind the communications. 

As discussed previously the powers and policies I had access too were discretion or positive action. I have decided not to use discretion and to proceed with investigating this case. I decided to conduct a VA in this instance. However, before I decided this I considered arresting the male if there was a massive risk that was ongoing to the female. For example, if threats were made and they were imminent or if the female was at risk of injury. Arrest would mean the make could then be released with bail conditioned not to attend her address and not to contact her under any circumstances, it also means the male could be interviewed straight away instead of waiting for a VA to be organised. However due to the nature of the messages being asking about his daughter and not threatening at all I decided that a VA would be appropriate.

Following deciding to conduct a VA the options and contingencies that were too hand were contacting the male to organise a time and date, and taking in to account the “options that are open, the immediacy of any threat the limits of information to hand the amount of time available” (College of Policing, 2013) . The VA approach would be proportionate as there was no reason for arrest due to the historic element of the violence and also considering the fact that these messages were already 3 months old they did not seem to pose a threat at the time. However, a VA was necessary as an offence had been committed and the behaviour could not continue as I and gathered the restraining order and it was detailed that it was indefinite not to contact the female in any circumstances. 
The next step in the decision process was the Action and Review. I actioned the VA with the male and decided that explaining the restraining order conditions to him would be the best course of action due to this the male agreed that he had broken his restraining order and although had not realised this at the time of sending the messages. I then sent the file to the Criminal Prosecution Service in order for them to make a decision on whether this case was worth prosecuting.  
The outcome of the VA was what I was expecting the male was not a threat to the female at this time as the only outcome he wanted was too see his daughter and then following this again the CPS will be able to decide whether prosecute him or not. I was happy with the CPS making a decision on this as I had gathered all the information and decided that action needed to be taken. I was able to record all the decisions I had made on niche and then following this I can look back on what I have done in the future in case I have a similar case in which I can use this as advice for myself or others. 

The CPIA details that the responsibilities of an officer means that responsible for “ensuring that proper procedures are in place for recording information, and retaining records of investigations” (Assets.publishing.service.gov.uk, 2015) from this we can see that an officer who is in charge of an investigation has the responsibility for every step that occurs. I have has to use this whilst conducting my investigations by keeping my Sergeant up to date and also keeping the victim updated with the next steps of the investigation. Also, recording the actions that I have taken is extremely important as another officer may have to take over the case at any time due to an unplanned absence. There were also around 6 other crimes on my workload that similarly I was in charge of therefore I had to make sure everything was recorded and planned so that all crimes were progressed at an appropriate rate. 
During my case for the Breach of Restraining order there was some information which would have a negative effect on the case if it were to be prosecuted. However, the police are impartial investigators. Therefore, I had to record all the possible defences that the male had for reaching the order to send to the CPS. In this case, I recorded it on an MG 03 which I then sent to CPS for them to decide the best course of action. For example, the defences that were mentioned during the interview were that the male did not understand the restraining order, it was never explained to him properly as he has dyslexia, he also thought that it was over even if he did understand it, he had also asked his new partner to send the message from his account to his ex partners new partner in order to not be directly in contact with her. However, the message being sent from his account to his ex partners account will still count as directly meaning that the restraining order had been breached. As soon as this was explained the male understood and admitted to the breach however he said now he understood he would not do it again. Although intention is not a point to prove to breach a restraining order the male has still shown remorse and this may have a negative effect on the case. Therefore, all of this has documented by myself who was the Officer in Charge.
Following the interview retaining all documents is very important as there could be overlooked information that is vital in the initial notes. Also, if the CPS decide to prosecute the male and he changes his vote to not guilty in the last minute which is as per his rights. I will then have to complete a ‘Not Guilty Anticipated Plea’ case file to send for court which includes all unused information for example “interview records (written records, or audio or video tapes, of interviews with actual or potential witnesses or suspects)” (Assets.publishing.service.gov.uk, 2015).  This is so that the police can be shown as impartial investigators. During the court trial. Also, the police being investigators must collect all the relevant evidence so that a fair trial can be conducted. Then, following this as an officer I would also have to investigate any complaints that the male would want to report during the interview. 

Bias can also have a massive effect on the investigation of a case. For example, if you attend a call or enter an investigation with a preconceived idea of an individual being the offender or victim then it is easy to ignore details and be swept up in an untrue investigation. 
An example of bias being overconfidence bias. This happens when you put too much worth on the facts you already know. For example, if you have been to a similar incident before you may just assume the same outcome will come of the same actions. However, every person that we have dealings with especially as a suspect will more than likely have a different attitude towards the police. Preconceived ideas will stop officers accepting new information that is being introduced. Which could be dangerous for the officer and colleagues working on the case. 
A way to avoid over confidence bias is to remember “What sources of information do you tend to rely on when you make decisions? Are these fact-based, or do you rely on hunches, who else is involved in gathering information? Has information been gathered systematically?.” (Mindtools.com, 2020) from this we can see that constantly collecting information is the way to remain impartial during an investigation. 

For example, during this investigation I had to stay impartial as there was a history of domestic abuse it would have been very easy to decide that the male in this situation was the issue and to arrest his initially for threats as the first piece of evidence I had to base assumptions on was a phone call with the victim. During the phone call the victim disclosed that the male would not admit to breaching the order in interview he probably will not turn up to an interview if I were to plan one and he also was a risk to her. After reading the messages and then also speaking to the male who pleasantly organised a date and time for the interview and asked for a solicitor to advise him on the case. Due to this information, I believed that he would attend and I would be able to progress the investigation based on this information. 
In conclusion, I think that officers must always remember they are impartial investigators when it comes to cases. The fact that the outcome of cases lies solely on the officer in case who is dealing means that mistakes or improper handling of information can lead to a case being written off that needs to be investigated. 
The responsibility of officers is then also massively important when it comes to investigating cases fairly and progressing all cases on the workload. And also, helping colleagues out if any of the cases relate to an offender they also are dealing with. As previously discussed there are massive responsibilities linked to the offender, victims and witnesses and all are linked. For example, the victim needs to be updated on all actions are throughout the case. As does the witnesses if the actions affect them or if there is an outcome for the case. In some cases, witnesses and victims only need to be contacted so that they can be given an idea of whether they may have to attend court.  
Bias also needs to be considered as this may also have a massive effect on the officers individual investigative mind set. Constantly gathering information is the most important thing during an investigation. Especially if this information is conflicting with the case you are building the responsibility to suspects and offenders is just as great as the responsibility we must victims and witnesses. In some cases, it may conspire that the suspect even is just a witness or even the victim. By keeping this in mind and gathering all known information and evidence which is retained and recorded properly in order for the sergeant to overview and then following that for possible the CPS to decide whether this case needs to be argued in court is fair. 
Introducing all these tools including the National Decision Making model, keeping in mind bias and using the Criminal Proceedings Investigation Act to work through investigations and order priorities will mean that no aspect is overlooked and investigations are more sound when it comes down to the final say on using discretion or taking a pro active response to a call. 
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Development Plan

As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	

Interviewing 







	-Continue to interview. 

· Increase confidence when it comes to interviewing 
· Create a solid interview plan. 
	· Gwent police 
· Tutor 
· Sergeant 
· University 
· Colleagues 
	· Ongoing 

	


Conflict management 








	· Take an active role in conflict. 
· Have knowledge of disposals in certain situations.
	· Colleagues 
· University 
· Gwent Police 
	· Ongoing 

	





Recording information






	· Updating notes on Pocket notebook. 
· Utilising pocket notebook during calls. 
· Use pocket notebook during update an occurrence evidence log. 
	· Gwent police 
· University 
	· Ongoing
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