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Introduction
The aim of the today’s assignment is to discuss the Strategic Tourism Planning Models in order to relate to one chosen case study. The country that has been chosen for this assignment is India and this has been chosen because it has a massive development in the tourism industry and automatically there are a lot of factors that are affecting its progress. 
There will be four different sections that will display information about the strategy that could be used to improve the current touristic situation of the chosen country and at the same time the advantages and disadvantages that can raise once using the strategy will be discussed. 
Theoretically speaking, tourism planning plays a vital role in any destination’s tourism as it does reflect the way it is structured and the way it will make progressed. Moreover, tourism planning is a must in the maintenance of sustainability and this because a cared sustainability of the destination attracts more people (Stainton,2018).
Strategic Tourism Planning Model
To begin with, the strategic planning in tourism is an essential process that identifies what specific stages should be followed in that specific destination to ensure that it will be successful in attracting tourists and achieving its touristic objectives (Solimar International, 2020). 
One important and commonly used strategy in the management of tourism has been introduced by Henry Mintzberg in 1987 and according to him, a strategy is not easy to develop in order to work and then benefit from it. In Henry Mintzberg’s perspective, the strategy consists of some little pieces that combined make up a strategy that can lead to success if followed correctly. The way in which him breaks the strategy into really small parts actually help people to understand better the real meaning of a strategy. Along with that, if these steps are followed as Henry suggest, the relevant person will have more chances to succeed. The purpose of this strategy is to identify the 5 P’s that are as follow: 
· Plan;
· Ploy;
· Pattern;
· Position;
· Perspective. 
Each element mentioned above has its own meaning and importance, which will be discussed in more depth in the following sentences. More than that, they will be critically analysed for a better and deeper understanding. 
First one, according to him, is the Strategy as a Plan. This means that the strategy should start as a very well composed plan. This something that managers take care of as their main responsibility is to maintain the standards imposed by the person which is classified as being their superior. The plan has to be very developed and should include every single detail, from the biggest and most obvious ones to the very little which are often almost impossible to see. The people who make the plan need to make sure that it is very well analysed as this is the first step into making a successful strategy. Actually, strategy as a Plan it’s the foundation of the other four elements which will follow right after the plan has been made in order to consolidate it as just the plan on its own it is not enough at all. On its own, without the other four elements will not be as strong as it need to be, or better said, as strong as it is with them four more elements together. 
Then, the second P stands for Ploy. Henry suggested that this is how you take advantages of the possible competitors. Thinking ahead, or better said  trying to think of what the next steps of the competition may be and going first for it. In other words, to do what you think the competition will  do and do it first so they are not able to do it anymore – a step ahead. 
The third P comes from Pattern and means that it is more likely that a success could come from the past – so, in other words a quite ‘routine’ is good to be followed in the future if in the past was successful. 
The fourth P of his strategy suggests Position. This is basically your position in the society and market and the advantage of this P is that following it you can  expand and develop even more, knowing where your position is and getting to know potential competitors and what they do – from here, the services of the company/organization will should be developed too in order to take advantage as much as possible and to give no chances of the competitors to be ahead of you. 
The last P is for Perspective. The bigger the perspective the better as in order to grow, some risks should be assumed. Being aware of all the potential risks and actually having the courage to take them could lead to the prosper of the company. (MindTools, 2020)

Effectiveness
This is a very important aspect as the main purpose of the strategy is to be effective so to lead towards success. Looking at India, we can see its diversity is very big as well as there exist multicultural approaches too. Because they are very diversified, and their tourism keeps growing they need to adapt in a quick and effective way in order to satisfy everyone. Looking at the statistics we only can see a progress in India’s tourism as the percentage of people visiting this country kept increasing over the years (2% in the last year). From here, we can deduct the fact that with such a grew tourism which will not stop to grow any time soon, their service must be kept at its highest possible standards in order to satisfy every single tourist that visit the country. This, indeed, leads to creating even more jobs. By doing this, by creating more jobs, automatically means a massive increase in India’s economy as more people will have a place of work and this is benefit both for them and for the state which directly benefits both the economy and people living there, as well as a massive deduction in poverty sector. So, if a good strategy is approached carefully (perhaps Henry Mintzberg’ strategy of 5 P’s) it could lead to extraordinary things and increases to the sectors that need to be increased and decreases to sectors that should be cut – poverty, hunger and not only. (Blinkvisa.com, 2020) Speaking about people, this country, India, is classified as being, by population, the second largest country in the whole world which automatically means that there are never too many jobs and if the approached strategy is good it will lead to an even more growing of the country. Taking a deeper look in this section of the assignment, it is worth mentioning that in order to have a massive tourism and to maintain it or even trying to increase it, the country should be presented in the best way possible. A good example here could be the vegetation of the country as this, in general, is one of the main tourists’ attractions. Except from the fact that it is good looking and people will be amazed by it, it also helps with the air and the toxins within it – the more vegetation the fresher the air is (example of vegetation can be parks or well-arranged and manicured forests.

External Factors affecting the chosen destination
In order to discuss the external factors that could affect the progress of the touristic development of the chosen destination country, India,  the PESTLE analysis could be introduced. 
The PESTLE analysis is a strategic tool used by most of the businesses in order to identify the external factors that could have a negative impact over the progression of something as in general. However, in this case, the PESTLE analysis method will be useful to break down to the factors that may occur an might leave an negative impact on India’s tourism and along with that, it helps to understand and why not to even prevent the bad factors with the bad influence for the country. 
The PESTLE analysis covers the following factors:
1. Political Factors
2. Economic Factors
3. Social Factors
4. Technological Factors 
5. Legal Factors 
6. Environmental Factors 
To start with, the political factors refers to democracy and power. Speaking about power, the country of India stays pretty good at this capitol as as a country itself is quite powerful, if not even better. When it comes to democracy, India is not staying to bad with this one neither, buy a problem may arise from corruption which affects many topics including tourism because it is about reputation. People will change their minds when they hear about the corruption of the country which lead to decreasing in the tourism. 
Continuing with Economic Factors is it good to mention that India is classified well in the top regarding GDP - $2.72 trilion in 2018. On the industrial plan, this country remains at the top as it has pretty much powerful industry, for example coffee or agriculture. In this category should be included trading factors which seem to keep up well with the rest of the economic keys. 
Considering the Social Factors it is clearly visible due of its big population of 1.2 billion that the market is well maintained. India is known for multinational companies as the multinational companies actually choose india to work with because of  its big population. 
When it comes to Technological Factors it is to be already anticipated that India is in top for this one as well. The country find itself in the top 3 most technologically advanced country in the world (for example, Bollywood films). India had and still works on huge projects regarding everything about technology as it’s in a continuous growing.  
Legally talking, India is working under Companies Act 2013 in close approach with some other acts that help such as Emplyees’ State Insurance Act 1948 or Industrial Disputes Act 1947.
Like many other countries, India fights in order to decrease the air and water pollution – and this environmental factor will conclude this analysis which was helping to better understand the topic.  (M Rahman, 2020)

Improvements 
Of course that always it’s space for better because the world constantly develops and what is good now, today, after five years might be bad or insignificantly. As any other country, India has enough room left to improve itself bit by bit, on some parts more and on some other parts less such as on the corruption and air pollution problem as this affect best the tourism. 
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