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Purpose
The purpose of this briefing statement is to analyse whether the large charity Work for All will be able to provide employment and training opportunities for people with physical and mental disabilities unless some logical HR strategies are implemented within their organisation. 

Current Situation
Work for All, a charity that has gained popularity since its inception five years ago, has approached People Solutions to provide a solution and assess the HR situation within the charity because their operating contracts would be at risk. Which HR strategies would be beneficial for this charity to use?

Dynamic Work Environment
Albeit experiencing growth over the five years with more volunteers, staff and funding, Work for All may find it a struggle to retain their workforce if certain HR strategies are not put in place. According to Suff (2019), the implementation of a dynamic work environment is a vital key because healthy workplaces help people to flourish and grasp their potential. This would involve creating an environment that actively promotes a state of satisfaction, benefitting both employees and the organisation. “As well as being happier, healthier and more fulfilled, engaged employees are generally more motivated and more likely to deliver improved business performance.” (Gifford, 2018). In an environment such as Work for All, incorporating activities that will positively benefit the lives of the employees will create happier workers that will be fully engaged within the workplace. Suff (2019) gives examples of activities that add value to workers, such as fitness classes, massages, mindfulness sessions, well-being days and healthy eating. Working with disabled people can be an extremely challenging task that requires a lot of patience and care, so a happier workforce will feel more valued and less stressed.

Work-Life Balance
A work-life balance initiative should be introduced as it would benefit the organisation of Work for All greatly. The influx of staff and volunteers may be a bit too much for the charity to manage, so a work-life balance would be the best way to retain loyal staff and volunteers. A rota shift could be implemented to cater to people who would rather have a flexible job to work around their lives. Due to a poor work-life balance, many UK workers are facing a lot of stress in their workplaces, which lead to less productivity overall. According to CIPD (2019), 66% of workers have experienced anxiety and sleep-related health conditions in the last 12 months due to work stress, and 60% of people are working longer hours than they want to. Work for All would not benefit from having staff and volunteers that are experiencing these issues, as it would impact greatly on the treatment of the disabled people who are in their care. Introducing flexible work options for workers would release the stress of those who have numerous commitments outside of work. “The report finds that three quarters of flexible workers (78%) say that flexible working has a positive impact on their quality of life”. (CIPD, 2019). This would also keep staffing levels high as there would always be workers that could cover certain shifts. 
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